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Acknowledgement of Country

Integrated Planning and  
Reporting Framework 

Climate Change Declaration

We acknowledge the traditional custodians of this land and pay our respects 
to Elders past and present. The Armidale regional community pays tribute to 
their love of land, love of people, and love of culture. 

Integrated Planning and Reporting (IP&R) give Councils a framework for 
establishing local priorities and linking this information to operational 
functions. It recognises that whilst many communities have similar aspirations, 
the responses to those aspirations will be local. 

Under the IP&R Framework, all NSW Councils are required to develop 
and report on a set of plans and strategies in accordance with the Local 
Government Act 1993 and the Local Government (General) Regulation 2021. 

The Framework includes a reporting process to communicate progress to the 
community. There is also a structured timeline for the review of all documents 
to ensure they remain relevant to the community, Council and operations.

This report comprises a significant component of the framework and 
legislated reporting obligations.

At the Council Meeting of 23 October 2019, the Armidale Regional Council 
resolved unanimously to declare that we are in a Climate Emergency and 
that it acknowledges ‘our local and global communities are facing a climate 
emergency that requires urgent action by all levels of government; that 
human-induced climate change represents a great threat to humanity, 
civilisation and other species; and that, to prevent the most catastrophic 
outcomes, societies including local Councils, need to take urgent action’. 

Council takes into consideration its important role in advocating for greater 
acceptance and action for Climate Change, as well as the actions that Council 
itself can undertake in its policies, processes, and services to adapt to Climate 
Change when undertaking program and project planning and implementation.

armidaleregional.nsw.gov.au
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Foreword 

The report focuses on the financial and operational performance of Council and 
provides a snapshot of Council’s achievements throughout the Financial Year. 

The Armidale Regional Council 2023–2024 Annual Report is presented in three parts: 

Part A – Community Report Card  
A summary of Council, its operations, major projects and achievements for 
2023–2024 

Part B – Statutory Information  
A comprehensive report on key indicators and statistics as required by  
the Office of Local Government 

Part C – Financial Statements  
Independently audited statements that give a detailed picture of the  
financial management of Council

armidaleregional.nsw.gov.au

The Annual Report is one of the many ways that Armidale Regional 
Council reports back to its community and stakeholders and is one 
of the key components of the Integrated Planning and Reporting 
Framework, legislated by the NSW Government. 
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Advancing our Region  
Community Plan 2022–2032

The Advancing our Region Community Plan (2022-2032) sets out the goals 
and aspirations of the regional community, established through an extensive 
community engagement process. 

This critical Plan, endorsed by Council in June 2022, provides the foundation for Council to develop 
the Council Initiatives (Delivery Program) and Actions (Operational Plan) which it can undertake to 
help achieve community aspirations. 

This Annual Report is organised around the six key pillars identified in the Advancing Our Region 
Community Plan (2022-2032), which are:

Thriving 
Region

Liveable 
Region

Strong 
Region

Enriched 
Region

Future 
Region

Economy and
Tourism

Places and
Spaces

Engagement and
Responsibility

Community
and Culture

Sustainability
and Resilience

Connected 
Region

Transport and
Technology
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Message from the Mayor 

With a new term of 
Council just beginning it 
is timely to look back at 
how Armidale Regional 
Council has evolved over 
the last term of Council 
(two and a half years) 
and what this has meant 
for our region. 

One of the first actions of the 
new Council when sworn into 
office in January 2022 was to 
set a goal to ensure this region 
fulfils its potential. For far too 
long we have been the “little 
engine that hasn’t”. As a result 
we have been largely overlooked 
by governments of all stripe, 
be they state or federal, as they 
did not see it as a region that 
was growing so they allocated 
resources to areas that they 
perceived as being of greater 
need – this was particularly 
the case for the essentials 
of healthcare, education and 

our challenges are a result of a 
stagnating population.   

The overarching strategy of the 
new Council was to grow our 
population by 10,000 by 2040 
and then another 10,000 soon 
after. To attract people we need 
jobs, and quality jobs at that, so 
we framed our strategy as being 

one to grow the employment 
base by 4,000 jobs. From this 
goal we have focused this 
term on putting together the 
necessary infrastructure jigsaw 
pieces so that our population  
can grow. 

The first challenge was water 
security with our current storage 
only being sufficient for the 
current population. Our broader 
water strategy is still being 
developed but it includes raising 
the Malpas Dam wall to double 
its capacity along with the recent 
purchase of Oaky Dam. When 

sources will sustain a population 
of 50,000+. In addition, Oaky 
is an opportunity to develop a 
pumped hydro scheme which will 
generate revenue for the region, 
and we are working through 
expressions of interest from  
the private sector to bring this 
into being. 

policing. In a nutshell, the bulk of  brought online these water 
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Another significant body of 
work has been the recently 
adopted Local Strategic Planning 
Statement which sets out how 
we will grow toward 50,000. This 
planning document has been 

ourselves with outdated and 
inconsistent housing strategies 
from both the old Guyra Shire 
and Armidale Dumaresq Councils.  
The recently adopted and 
publicly exhibited Local Housing 
Strategy will be a cornerstone 
for the growth of our region.  
The strategy has identified areas 
which can deliver in excess of 
8,000 building lots in our towns 

and villages.  The certainty that 
the housing strategy provides 
will give confidence to both 
developers and residents that 
there is a plan for growth.  

reviewed by state government 
agencies which is essential in 
getting them to change their 
modelling on the population 
projections for the region and as 
a result, direct more investment o
ur way. 

Tight housing supply is a national 
issue, but we were not helping 

With much of the 
planning groundwork 
having been done, the 
next 4 years will see 
significant change to  
our region.

Much of this will come about 
as the New England Renewable 
Energy Zone (REZ) takes shape. 
Whilst the REZ will bring with it 
both positives and negatives, on 
the plus side the construction 
phase will likely last many years 
and provide a significant boost to 
the local economy. The challenge 
will be to capitalise on the post 

construction opportunities. In 
the immediate term there will 
be funding available for many 
of the civic programs and 
improvements in amenities that 
have laid dormant for far too 
long.  It will be an exciting period 
ahead for our region. 
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Message from the General Manager 

The 2023- 2024 Financial 
Year has been a year of 
consolidation and the 
beginning of a number 
of significant strategic 
initiatives and projects 
where the rubber has well 
and truly hit the road. 

From signing the contract 
for the purchase of the Oaky 
Dam – a key enabler of our 
water security package to a 
completely revamped Local 
Strategic Planning Statement 
that sets a growth agenda for 
the region that is clearly linked 
to job creation to underpin 
population growth. All of this 

improving capability and capacity 
to ensure long term success. A 
focus on people over tasks which 
has allowed us to build trust, 

increase engagement, and drive 
organisational success.

Other notable achievements 
include a local housing strategy 
that supports the growth 
agenda, informs future growth 
corridors and provides certainty 
for developers. The successful 
implementation of a special rate 
variation to address systemic 
financial issues historically 
plaguing Council complimented 
by prudent financial management 
and corrections to systemic 
weaknesses across the portfolio. 
The introduction of asset 
management planning and a 
framework to guide future actions 
and successfully addressing 
the systemic governance 
shortcomings as detailed in 
the Minister’s Performance 
Improvement Order (PIO) and 
continuing to build on those 
frameworks to ensure a well-run 
Council.

The future for the Armidale 
region continues to be on an 
upward trajectory with an 
organisation that can now deliver 
on the elected bodies aspirations 
and more broadly the aspirations 
of the community.

could not have been achieved 
without a complete turnaround 
in the organisation’s culture and 
direction. 

I couldn’t be prouder of the 
progress we have made as an 
organisation and the continued 
transformational change in 
the culture, underpinned by 
values and behaviour-based  
leadership. This has been my 
focus since commencing in this 
role in January of 2021. 

A fully aligned workforce 
delivering the strategic 
aspirations of the elected 
Council and the development 
of leadership across the 
organisation (and at all levels), 
with a focus on increasing and 
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Our Councillors On 21 December 2021, eleven 
Councillors were declared 

elected to the Armidale 
Regional Council.

Cr Margaret O’Connor

Mayor  
Cr Sam Coupland

Cr Paul Packham

Cr Susan McMichael

Cr Dorothy Robinson

Deputy Mayor  
Cr Todd Redwood

Cr Brad Widders

Cr Jon Galletly  

Cr Paul Gaddes

Cr Steve Mepham

Cr Debra O’Brien
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Ordinary Meetings (11 Meetings) Extraordinary Meeting (3 Meetings)

Councillor Attendances Absences Attendances Absences 

Cr Sam Coupland  All Meetings   All Meetings

Cr Todd Redwood  All Meetings   All Meetings

 Cr Margaret O’Connor Eight Meetings
23 August 2023 

27 September 2023
13 December 2023 

 Two Meetings 24 January 2024

Cr Dorothy Robinson  All Meetings  All Meetings  

Cr Paul Gaddes  All Meetings  All Meetings  

Cr Paul Packham  All Meetings  All Meetings  

Cr Brad Widders  Eight Meetings
23 August 2023 
27 March 2024
26 June 2024

 All Meetings  

Cr Steve Mepham  All Meetings  All Meetings  

Cr Susan McMichael  All Meetings  All Meetings  

Cr Jon Galletly  Ten Meetings  All Meetings  

Cr Debra O’Brien  Nine Meetings
 23 August 2023 

22 November 2023 
 Two Meetings  13 May 2024

Council Meetings
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Committees of Council 
provide an opportunity 
for Councillors to 
engage directly with 
community members 
on key community and 
Council matters in a 
regular and inclusive 
meeting environment. 

Committees of Council  

ARC Annual Report 2023–2024  |  11

In 2023/2024 Council engaged with 5 Committees 

•  Traffic Committee (this committee is a Transport or NSW 
committee with Council as one of the stakeholders). The Traffic 
Committee convenes on a monthly basis to provide advice and 
guidance on traffic matters raised by Council. 

•  Audit Risk & Improvement Committee (ARIC). The ARIC is 
an oversight and assurance committee comprised of three 
Independent members. The ARIC meets quarterly and reports 
directly to Council. 

•  The Sports Council Advisory Committee acts as the link 
between Council and the sport and recreation community 
which ensures open two-way communication to foster and 
develop sport and recreation in our community. It comprised of 
one councilor delegate and at least eight external community 
members who appreciate and understand sport in the Armidale 
and surrounding region. As an advisory committee there are no 
delegations from Council, all committee recommendations are 
submitted to Council for consideration. The committee meets 
every two months.  

•  The Access Advisory Committee was formed to provide 
recommendations and advice on matters relating to access 
issues as defined by the Disability Discrimination Act 1992 
(Comm.) and Disability Inclusion Act 2014 (NSW) as well as 
actions outlined in the Councils Disability Action Plan. The 
Committee also provides a forum for people living with disability 
and their supports, service providers and Council officers, to 
make the local government area a more accessible, inclusive 
and safe place. The Committee comprised three councillor 
representatives, Manager Community Services and  
six community representatives, convenes bimonthly. 

•  The Aboriginal Advisory Committee was convened to assist 
Council with tracking progress on the Councils Aboriginal 
Action Plan and to promote the status of and facilitate 
positive relationship with Aboriginal people in the Armidale 
Regional Council local government area. The Committee makes 
recommendations to Council on strategies and matters which 
reflect mutual respect, awareness and dignity in services for and 
to Aboriginal people. The Committee comprised two councilor 
representatives (non-voting members), Armidale Regional 
Council Executive Officer, Manager of Community Services as 
well as up to six organisational representatives and six residents 
with an interest or involvement in matters relating to Aboriginal 
inclusion and affairs. The Committee convenes bi-monthly. 

In addition to the Committee 
framework, the Council also 
convened six Key Pillar Working 
Groups aligned to the six pillars 
in the Advancing Our Region 
Community Plan 2022–2032. 

The Purpose of the Key Pillar 
Working Groups is to better 
engage with relevant community 
groups and stakeholders to 
formulate positive strategic 
outcomes in line with the key 
direction of each Community 
Plan Theme.
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Our Region and Community

With a cosmopolitan culture, it is a university city that 
prides itself on being dynamic, progressive, and innovative. 
It enjoys great natural beauty, with vast and productive 
agricultural land, cohesive local towns and villages, and 
a progressive Armidale city that provides many essential 
services to the region.

armidaleregional.nsw.gov.au

Armidale Regional Council is located in NSW in the picturesque 
New England High Country region and boasts spectacular  
waterfalls, World Heritage listed national parks,  
a fascinating and diverse cultural heritage, and a thriving 
arts scene. Armidale – Australia’s highest city, is centrally 
located between Brisbane and Sydney. 



ARC Annual Report 2023–2024  |  13

Armidale Council Region

26.8%

34 32% 14,970

12.3%
Born Overseas

7.4%
Aboriginal and/or 
Torres Strait Islander 
peoples

Aged under 
19 years

Median Age University or 
Tertiary Education

Local Jobs

9,832
Dwellings

6,803
Family 
Households
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Wandsworth

Ebor

Wollomombi

Guyra

Black Mountain

Ben Lomond

Armidale Hillgrove



armidaleregional.nsw.gov.au

Armidale Regional Council Snapshot

Local jobs (2023)

Local businesses (2023)

Income generated from  
tourism (2022/23)

Estimated population (2024)

Employed residents (2023)

Gross Regional Product (2023) Agricultural, Forestry and 
Fishing output value (2022/23)

Population Density Area of local 
National Parks

Aid work/volunteer

30,166

14,966 

$1.99 billion 

14,966 

2,900
$256.3 million

3.56188/km2 149,383h 

$464 million

27% 

Land Area
8,621 km2 
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Year in Review – Annual Scorecard 

2021/2022 2022/2023 2023/2024

Value of Development Applications 
determined  

$68,733,728 $104,489,316 $78,782,686

Number of street trees planted 245 107 150

Monkton Aquatic Centre Pool Numbers 20,785 27,449 38,788

Kilometres of roads resheeted 41.98 26.23 37.1

Kilometres of roads resealed  
(includes Asphalt) Urban 

3.63 6.41 8.8

Kilometres of roads resealed – rural 13.59 14.55 23.7

Kilometres of footpath constructed 0.02 0.02 0.73

Kilometres of Kerb and gutter constructed 0.41 0.63 0.1

Heavy Patching completed m2 8236 17458 10125

Estimated Kilometres of roads graded 900 1000 950

Kilometres of road reconstructed – rural 0.99 3.90 6.3

Kilometres of roads reconstructed – urban 0.00 0.22 0.3

Litres of water treated (megalitres) 2,282 2,660 2,802

Litres of wastewater treated (megalitres) 2,454 2,270 1,912

Council and committee meeting live streams 13 13 13

Amount of domestic waste sent to landfill  12,606t  14,093t

16,891t

Total for  
both landfills 
(including asbestos) 

Does not include 
virgin excavated 
natural material/
timber used for  
daily cover
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2021/2022 2022/2023 2023/2024

Amount of waste able to be recovered/
recycled

 10,117t
 12,453t 

47% resource 
recovery rate

14,109t 
45.5% Resource 
Recovery Rate

Volunteers referred by Armidale Regional 
Council 

140 86 90

Number of service requests by customers  7,474 6,139 5,639

Phone calls received by Customer Service 17,143 14,427

Visitor Information Centre - visitor numbers 21,862 (Covid) 34,989 43,188

Library visits 68,089 77,832 81,872

Library loans 210,452 213,862 219,341

Heritage bus tours 1,140 (Covid) 2,122 2236

Big Chill Festival tickets sold  2,044 2,689 3,799

Visitation to Hillgrove Museum  
 477  

(closed 6 months) 
913  638

Visitation to Armidale Folk Museum 
 822  

(4 months closed/
missing data) 

1710 1233

Food shop inspections 20 148 152

Swimming pool inspections 14 19 21

Fines for environmental breaches 4 5 1

Dog attacks reported to Council 52 56 51

Dogs impounded/surrendered 354 370 339

Dogs returned home/rehomed 286 284 229

Cats impounded/surrendered 228 234 278

Cats returned home/rehomed 111 114 148

Year in Review – Annual Scorecard 
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Our Leadership Team

James Roncon 
General Manager

Annie Harris 
Executive Manager 
People & Culture

Aimee Hutton 
Acting Chief Officer 

Corporate & Community

Ann Newsome 
Chief Finance Officer

Darren Schaefer 
Acting Chief Officer 
Assets & Services

Alex Manners 
Project Director K2A

Daniel Boyce 
Chief Officer  

Activation and Planning
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Our Workforce

Full Time

Part Time

Casual/Seasonal

77%

14%

9%
Average age of workforce

Total Staff  
(including casuals)

Total Full Time 
Equivalent Female Staff Male Staff

Average length of service

44.5

322

293.4
110 187

7.63
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Organisational Structure 

Chief Officer 
Corporate and 

Community

Chief Officer 
Assets and Services

Chief Officer 
Planning and 

Activation

Chief Officer 
Financial Officer

Executive Manager 
People and Culture

•	 Governance, 
Strategy and Risk

•	 Information 
Technology

•	 Tourism

•	 Libraries, 
Community and 
Customer Services

•	 Preschool

•	 Airport

•	 Asset Management

•	 Design

•	 Sewer and Water

•	 Waste Management

•	 Facilities, Fleet  
and Plant

•	 Aquatic Facilities, 
Roads, Parks, 
Cemetries and  
Town Spaces

•	 Major Project 
Management

•	 Development 
Control

•	 Property 
Management

•	 Strategic Land  
Use Planning

•	 Regulatory and 
Compliance

•	 Regional Activation

•	 Finance

•	 Procurement

•	 Payroll

•	 People and Culture

•	 Work, Health and 
Safety

Mayor & Councillors

General ManagerExecuitive Office  
&Communications
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Councils Culture Program

Council has continued its ‘Restore and Thrive’ culture-
change journey involving all staff. 

A staff survey was undertaken in May 2024 to 
pulse check current staff sentiment and how the 
organisation was progressing with its Restore and 
Thrive goals. The results of the survey were then 
‘truth’ tested with a series of consultation sessions 
involving all staff.

Overall the morale, engagement and role clarity 
were all perceived to have significantly increased 
and Armidale Regional Council was perceived 
to be functioning in a much more effective and 
collaborative way. Leadership commitment and 
support (at all levels) was seen as a strong, positive, 
driving force for change.

Key results from the survey question  
“What’s it like to come to work now  
compared with two years ago, were:

•	 A more cohesive and values-aligned culture

•	 Greater staff morale and engagement across 
the board

•	 More transparent and inclusive communication

•	 Clearer about priorities and responsibilities

•	 Greater collaboration within and across teams

•	 Improved community perceptions about 
Armidale Regional Council

armidaleregional.nsw.gov.au
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Restore & Thrive
Strategy Map

Purpose

Visionary Goal for our Culture
By December 2026 we have become one team working together  

to achieve an enriched, sustainable and united region

Strategic 
Aspiration

We will ensure our people  
are safe and well

We are accountable for  
our commitments

The community is  
proud of what we do  
– we leave things better  
than we found them

Strategic 
Priorities

Safety is important.  
We take it seriously

We use our resources 
sustainably

The people who work at  
ARC are known as part  
of the community

We work as a team We all own our priorities
Our community  
understands what we 
do and what it costs

We develop and  
support each other

We set realistic goals
We collaborate and connect 
with our community

Strategic 
Initiatives

One Council, One Team 
#ARC Proud

We know what we do  
why we do it and  
we do it sustainably

Our people have the  
tools and skills to  
share their stories

Enablers Systems & Process     Compliance & Governance     Learning & Development

Values Wellbeing       Commitment       Inclusion       Transparency

Together, proud to deliver the highest possible standards for ARC in all we do 1

2

3

4

5

6
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Community 
vibrancy that 
improves our 

liveability.
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The Community Strategic Plan 2022–2032 sets out the goals and 
aspirations of the regional community, established through an extensive 
community engagement process. 

The Plan provides the foundation for Council to develop the strategies and actions which it will 
undertake to create the physical, economic and social environment that the community seeks. 

This section outlines some of the 2023–2024 highlights in working towards the goals of the 
Community Strategic Plan.

Connecting  
People

Connecting  
Place

Optimising  
Process

Enriching  
Insights 

Managing  
Services

Cultivating  
Collaboration

Our Performance 
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Thriving Region

armidaleregional.nsw.gov.au

Economy and Tourism

We will broaden our 
economic base and 
develop initiatives 
to grow existing and 
new business, and 
we will attract new 
residents and tourists 
to our region.

Goals:  
•	 A strong economy, sustainable growth, 

and opportunity 

•	 A destination of choice, renowned for our 
beauty, heritage, and unique attractions
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Big Chill Festival Armidale Airside Business Park  

The hugely successful Armidale Big Chill event 
attracted more than 4,000 festival goers over 
the weekend of 18-19 May 2024. The event had a 
significant positive impact on the local economy 
generating $2.3 million in economic benefit for the 
community.

Festival goers were not deterred by the weather 
and came out in droves to experience the incredible 
atmosphere and stellar lineup of artists, including 
headlining acts the Rubens and Diesel, under the 
big top tent.

Statistics collected by event organiser Armidale 
Regional Council (ARC), and analysed by Regional 
Development Australia Northern Inland NSW, 
showed that the event also attracted 1,140 visitors, 
most of whom stayed for two nights and attended 
the festival on both days.

The Airside Business Park is a key enabler of the 
region’s long-term prosperity. Council undertook 
the 59-lot industrial subdivision to facilitate and 
drive commercial, industrial and air business 
enterprise developments.

Construction has started on the much-anticipated 
Aero Healthcare site which will be the largest 
building at the new Armidale Airside Business 
Park. The Aero Healthcare building is more than 
6900sqm in size and can cater for more than  
5000 pallets of supplies and equipment.

The new site will provide world class facilities for 
more than 60 staff in Armidale and is a realisation 
of the strategic objectives of the Airside Business 
Park development.

Thriving 
Region

Economy and
Tourism



armidaleregional.nsw.gov.au

Connected Region

armidaleregional.nsw.gov.au

Transport and Technology

We will provide and 
improve high quality 
connections within, 
and outside of the 
region. 

Goals:  
•	 Quality infrastructure makes it safe and  

easy to travel around our region 

•	 Transport and technology that enable 
connectivity both locally and outside the region
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K2A E-Scooter Trial
Armidale Regional Council is undertaking one 
of the largest roads infrastructure projects  
undertaken by a Local Government Authority in 
the history of New South Wales.

The Kempsey-Armidale Road is an important 
corridor connecting Armidale to the coast. It serves 
not only the local community but also supports key 

Armidale Regional Council partnered with 
Transport for NSW and Beam Mobility to deliver an 
e-scooter trial which took place from September 
2023 – September 2024. The trial has assisted the 
NSW Government to be better informed about the 
future of e-scooters in NSW. It sought to provide a 
more sustainable transportation option as part of 
an effort to reduce greenhouse gas emissions, and 
provide community members with more options 
when commuting around the city. Throughout 
the trial, participants hired e-scooters from Beam 
Mobility, resulting in over 45,000 trips and a total 
distance of 30,000 kilometres travelled. 

This trial was part of the Council’s broader Brilliant 
Region Strategy, aimed at enhancing digital 
capabilities. The NSW Government are currently 
assessing the results of the trials around the State 
and while uncertain about the future of e-scooters 
in our area, Council appreciates the opportunity 
to have hosted the trial and provide alternative 
options for connection within the city.

industries, including agriculture and tourism,  
in both the Armidale and Kempsey regions. 

The road was severely damaged by bushfires at 
the end of 2019 and subsequent flooding in 2020 
and 2022, cutting off the safe route between 
Lower Creek and Armidale. This impacted both the 
local community and the agriculture and tourism 
sectors. 

The road condition and management of risk to the 
public has been a concern for Council since the 
road was reclassified and transferred to Council in 
2009. While the roads condition is the best it has 
been for many years, but still poses a significant 
risk to motorists not familiar with the road and not 
inducted into its challenges. 

To this end, Council is working to rehabilitate and 
restore 43kms of Kempsey-Armidale Road and a 
5.1km section of Lower Creek Road to pre-disaster 
condition. The project is known as the K2A project 
and represents the biggest civil infrastructure 
project undertaken by Armidale Regional Council. 

In the 2023-2024 Financial Year, K2A successfully 
completed the 6 Curves contract which refers to 
the repairing of six critical culverts that continually 
washed out under heavy rain. Completion of this 
provides the community with a safer and more 
resilient transport connection for our communities 
between Armidale and the coast. 

Connected 
Region

Transport and
Technology
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Museum staff have been working on digitising and 
modernising Council museums and making the 
spaces more accessible to the public.

As part of this initiative, the museums have 
launched a virtual tour of each museum venue 
which allow visitors to view the museums from the 
comfort of their own home at any time. Council 
used its connections to the New England Regional 
Art Museum (NERAM), to access the specialist 
360-degree camera. The virtual tours are not 
intended to be a replacement to in-person visitation 
to any of Council’s museums, rather a way to 
encourage enthusiasm for the museums among the 
wider public in a way that is accessible to all.

In the months leading up to the end of 2023, 
Council’s transport department filled more than 
10,000 potholes under the State Governments 
Pothole Repair Grant program designed to support 
emergency and heavy patching of the pothole 
damage to roads.

Council completed the following road 
improvements under the funding;

•

Pothole Program 
In late 2022, the Minster for Local Government 
declared a Statewide Roads Emergency in the wake 
of more than 220 natural disasters declared across 
NSW. These natural disasters had a significant 
impact on our local road network. 

	 3,403 potholes repaired on urban roads

•	 441 potholes repaired on regional roads

•	 6,289 potholes repaired on rural roads.

Virtual Museum Tours
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Council commenced a Bridge Renewal Program 
that has been progressively replacing aged timber 
bridges throughout the Armidale region with new 
concrete structures. Out of the 31 structures initially 
identified in the program, we have now completed 
more than the required structure renewals. 

In 2023/2024, Council completed major bridge 
replacements, including the Boorolong Creek 
Bridge, Laura Creek Bridge, and Bakers Creek 
Bridge. This work was essential for maintaining road 
safety and improving the region’s road network, as 
the existing timber bridges had deteriorated. Bridge 
assessments had identified the need for substantial 
load and speed restrictions on all three bridges, 
making the replacements a critical priority.

The new pre-cast and pre-stressed concrete bridges 
are designed to withstand a one in a 100-year flood 
and have increased fire resistance to withstand 
intense bushfires. This will result in a reduced need 
for repairs, inspections, and fewer disruptions to the 
transport network which leads to lower operational 
costs over the asset’s lifecycle.

Bridge Renewal Program

Connected 
Region

Transport and
Technology
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Future Region
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Sustainability and Resilience

We will enhance the 
natural beauty of 
the region, and will 
create a region that 
is sustainable and 
resilient.

Goals:  
•	 A flourishing natural environment that is  

protected and enhanced 

•	 A clean, green, and responsible region
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Future 
Region

Sustainability
and Resilience

Opening of Armidale Tip Shop Oaky River Dam purchase
The reopening of the Armidale Tip Shop marks a 
significant step toward enhancing sustainability 
and supporting the community. With convenient 
weekend hours and a commitment to affordability, 
the shop is poised to make a positive impact in the 
community.

Since the previous Tip Shop closed in December 
2023 due to safety concerns, Council has been 
working hard to get a new and improved site up 
and operating for the community.

The Council is committed to providing this interim 
service using existing resources while working on 
a long-term solution for the Tip Shop. The Waste 
Services Team has been actively saving valuable 
items from landfill since the previous shop’s closure.

Council completed the purchase of Oaky River Dam 
located 40km east of Armidale near Wollomombi 
in late 2023, fulfilling the December 2022 Council 
resolution to acquire the site. The Dam is a vital 
component to securing the region’s water supply 
and a significant step required to meet Council’s 
population and growth targets.

The dam was aquired for $4.3 million, with funding 
sourced from the Council’s Water Reserve.

Council will continue the process of lobbying 
the State and Federal Government’s and their 
opposition counterparts for funding to reinstate the 
Oaky River Dam wall and construct a pipeline from 
the dam to the Armidale Water Treatment Plant.
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Liveable Region

armidaleregional.nsw.gov.au

Places and Spaces

We will develop and 
maintain pristine 
places and spaces, 
and provide facilities 
to foster an active and 
healthy community.

Goals:  
•	 Public spaces and infrastructure that 

facilitate health, community connections and 
opportunities 

•	 Proactive, responsible, and innovative regional 
planning that grows us sustainably
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Artist James O’Hanlon completed a new public art 
display outside of the Council chambers in May 
2024. The commission was fully grant funded and 
at no cost to Council. The design for the project was 
based upon some of this region’s creatures who 
depend upon water for their survival to encourage 
people to think about water resilience in our area. 
The work features three creatures, a platypus, 
striped marsh frog and a microscopic tardigrade, 
the latter of which artist James believes to be the 
only public art example in the country. The design, 
painted on what is otherwise just a large, blank vent, 
has added another spot of colour to the already 
vibrant CBD of Armidale.

Opening of  
Dumaresq Dam Reserve
Dumaresq Dam Reserve officially opened  
on April 13 2024. 

The improvements at Dumaresq Dam Reserve 
have significantly enhanced the community’s 
recreational offerings, creating a vibrant space 
that fosters social interaction and outdoor 
activities. By providing diverse facilities such as 
the contemporary amenities block, picnic shelters, 
and upgraded playground equipment, the reserve 
now serves as a gathering place for families and 
friends to connect and enjoy nature. The addition 
of pathways, boardwalks, and an artificial beach 
encourages exploration and active lifestyles, 
while the campsite and motorhome parking area 
attract visitors to the region. These upgrades not 
only beautify the environment but also promote a 
sense of community pride and well-being, making 
Dumaresq Dam Reserve a valuable asset for both 
residents and tourists alike.

In 2023 Council installed a new Christmas tree, 
reaching fifteen metres high and spanning six 
metres wide. It features over a thousand lights, 
accompanied by hundreds of decorations to light 
up the Beardy Street Mall.

The installation of the new Christmas tree not only 
brightened the Beardy Street Mall but has also 
brought the community together in celebration. 
The official lighting ceremony, held during the 
“Christmas in the Mall” event on November 30, drew 
large crowds and fostered a festive spirit among 
residents. Families and friends gathered to witness 
the tree’s dazzling display, reinforcing community 
bonds and creating cherished memories. This 
vibrant centrepiece has become a focal point for 
holiday festivities, encouraging local businesses 
and organisations to participate in the celebrations, 
making the Christmas season even more special 
and inclusive for everyone in the region.

New Mural outside  
Council Chambers

Beardy Street Mall  
Christmas celebration

Liveable 
Region
Places and

Spaces
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Community and Culture

We will improve the 
quality of life for 
our community and 
celebrate its culture 
and diversity.

Goals:  
•	 Access to the services and support that 

facilitate quality of life 

•	 A proud, inclusive, and cohesive community 
that celebrates our region in all its diversity  
and culture
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National Sorry Day and marks the start of National 
Reconciliation Week. The Council values the 
opportunity to support this important initiative.

This year, hundreds of participants gathered to 
walk across Stephen’s Bridge. Attendees listened 
to several speakers who shared their stories and 
insights and engaged in community activities that 
included a smoking ceremony, dance and music 
performances.

In Guyra, a morning tea was hosted by Guyra 
Preschool and Long Day Care Centre providing an 
opportunity for storytelling, singing, conversation, 
and shared cake. The event showcased the strong 
ongoing relationship between the preschool and 
local Aboriginal Elders and community members. 

Research collaboration with UNE
In early 2023 Armidale Folk Museum approached 
the University of New England (UNE) seeking 
assistance with some unexplained objects in its 
collection. Over the following twelve months, 
the collaboration with UNE experts in Geology, 
Archaeology, and Palaeontology led to some 
unexpected discoveries, both for the museum  
and the researchers.

Among the artefacts identified by UNE researchers 
was a superbly crafted 4000-year-old stone dagger 
from Denmark, a trove of about 100 items collected 
in the Solomon Islands in the 19th Century, and two 
sawfish rostrums collected in the early 20th Century 
from species that are now critically endangered.

These items add to the already rich collection of 
artifacts at our museums.

Armidale Regional Council (ARC) celebrated Youth 
Week on Thursday 11 April with the reactivation of 
the region’s Youth Awards.

Local school students and other young members 
of the community gathered at Town Hall to be 
entertained by local Indigenous performers from 
Mad Proppa Deadly before the ceremony.

Mayor Sam Coupland oversaw the ceremony 

commendations. Two further awards recognising 
young women in public affairs were also presented 
by Zonta. Winners received a certificate, trophy, Big 
Chill tickets and a gift card.

Award winners included:

•	 Volunteerism: Tykeisha Collins

•	 Personal Growth and Resilience: Luke Weighell

•	 Leadership and Community Services:  
Sophia Rose Markham

•	 Arts and Creativity: India Smith

•	 Sports Achievement: Jake McCann

•	 Innovation and Technology: Jackson Taylor

•	 Environment Stewardship: Anna Gooley

•	 Social Advocacy: Mary Paul

Highly Commended: 

•	 Oscar Gates: Sports Achievement

•	 Katherine Edwards: 
Leadership and Community Service

•	 Zonta Awards - Young Woman in Public Affairs: 
- Anna Gooley 
- Sophia Rose Mark

Youth Week  Reconciliation Week 
National Reconciliation Week is held at the end of 
May each year. It brings the community together 
for a series of events across the region, including 
the annual Australians for Native Title and 
Reconciliation (ANTaR) Reconciliation Bridge  
Walk in Armidale. 

The Armidale Reconciliation Bridge Walk,  
organised by Armidale ANTaR, has become a 
significant fixture in our local calendar. It aligns with  and handed out eight awards as well as two high 

Enriched 
Region

Community
and Culture
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Strong Region

Engagement and Responsibility

We will be a 
productive, 
transparent and 
strong community 
always putting 
the needs of our 
community first. 

Goals:  
•	 An informed and actively engaged 

community, that builds partnerships and 
shapes its future 

•	 Strong governance and leadership that 
supports our region to grow and prosper

armidaleregional.nsw.gov.au
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In 2023/2024 nine deserving community 
organisations were awarded financial support 
through the Councils Community Small Grants 
Program, totalling $20,000. 

The 2023 funding round received 21 applications 
from a diverse array of organisations within our 
Local Government Area. Grants of up to $3,000 
were provided to Community Groups for one-time 
initiatives aimed at enhancing the lives of residents. 

The nine organisations selected for funding 
are implementing programs and initiatives 
benefiting young children, young women, musical 
participation, mental health and well being, 
disability access as well as multicultural  
programs and sporting events. 

Three notable recipients, who received the full 
amount of funding, were Bald Blair P&C for their 
Yoga Wellbeing get togethers, Armidale Pipe Band 
for the “recruit and train a new drumming corps” 
initiative and St Marks UNE for their extended 
family foster children holiday camp. 

The complete list of recipients included: 

•  Bald Blair P&C 
•  Armidale Pipe Band 
•  St Marks UNE 
•  ZONTA Club Armidale 
•  Bangladesh Cultural Society 
•  Armidale Spinners and Weavers 
•  Armidale Crafty Quilters 
•  Helping Childre and Families Association 
•  Guyra Campcraft Committee 

Community Grants  Local Strategic  
Planning Statement 
Advancing our region – Toward 50,000 –  
Local Strategic Planning Statement 

Adopted in April 2024, the Local Strategic Planning 
Statement (LSPS) - Toward 50,000 outlines a 
plan to broaden the economic base of the region 
by enabling 4000 new jobs by 2043. If achieved, 
this job growth will result in an additional 10,000 pe
ople moving to the region. Most of this growth will 
be in Armidale then Guyra with the villages 
and rural areas absorbing the balance. The LSPS 
is proactive in its vision, aiming to provide land for 
jobs and housing, in unconstrained, well-located 
areas, supported by infrastructure, services and 
access to open space whilst being sustainable and 
maintaining the regions natural assets, heritage and 
character. 

The LSPS: 
•  Provides a 20 year land use vision for the 

Armidale Regional Council Local Government 
Area; 

•  Directs where further investigations are to be 
undertaken to identify how future growth and 
change will be managed; 

•  Identifies where further strategic land use 
planning is required; and 

•  Explains how the planning priorities and related 
actions will be implemented. 
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Strong 
Region

Engagement and
Responsibility

Housing strategy   Brilliant Regions  
Adopted in August 2024, the Armidale Regional 
Local Housing Strategy (LHS) builds on the bold 
new growth agenda articulated in the Local 
Strategic Planning Statement: Toward 50,000. The 
LHS identifies the land needed to accommodate 
an additional 10,000 people moving to the region. 
The State Government recently said that NSW was 
in a housing crisis and that through the National 
Housing Accord, local Councils and the NSW 
Government agreed to work together to look at 
every opportunity to address this crisis. Regional 
NSW has been allocated a minimum target of 
55,000 new homes over the next five years. The 
LHS responds to the National Housing Accord as 
well as Council’s aspirations and provides a detailed 
staging plan to ensure that Council is supplying 
adequate land to the market.

Adopted in August 2024, the Brilliant Region 
Strategy supports the aspiration in the LSPS for our 
region to be “Brilliant” through our unique position 
to harness the opportunities presented by digital 
technology, data, and innovation.

Projects that Council has already delivered or that 
are underway as part of our journey into the digital 
space include Smart Water Meters, NSW E-scooter 
Shared Scheme Trial, Smart Bins Trial, and Self-
cleaning Toilets.
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A productive, 
transparent 
and strong 
community.
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Audited Financial Reports 
The audited financial statements are required to be included as part of the Annual Report and are included in Part C.  

Environmental Upgrade Agreements  
Council has no environmental upgrade agreements under Part 2A of the Local Government Act 1993.

Special Variation of Rating Income  
Detailed below is information on the 2023-2024 Special Rate Variation, approved by the Independent Pricing and 
Regulatory Tribunal in May 2023 and implemented from 1 July 2023. The percentage by which Armidale Regional 
Council (Council) may increase its general income for the period from Year 2023-24 to Year 2025-26 (inclusive) is 
58.8%, consisting of annual increases as set out in the table below:

The percentage increase set out above is subject to the following conditions:

a.	 The Council use the Additional Income for the purpose of funding the Proposed Program.
b.	 The Council report in its Annual Report for each year from 2023-24 to 2027-28 (inclusive):

i.	 the program of expenditure that was actually funded by the Additional Income, and any differences 
between this program and the Proposed Program;

ii.	 any significant differences between the Council’s actual revenues, expenses and operating balance and the 
projected revenues, expenses and operating balance as outlined in its Long-Term Financial Plan, and the 
reasons for those differences;

iii.	 the outcomes achieved as a result of the Additional Income;

iv.	 the productivity savings and cost containment measures the Council has in place, the annual savings 
achieved through these measures, and what these savings equate to as a proportion of the Council’s total 
annual expenditure; and

v.	 whether or not the Council has implemented the productivity improvements identified in its application, 
and if not, the rationale for not implementing them.

Year Annual increase in general income Cumulative increase in general income

2023-24 16.67% 16.67%

2024-25 16.67% 36.12%

2025-26 16.66% 58.8%
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Year 1 
2023-24

Year 2 
2024-25

Year 3 
2025-26

Year 4 
2026-27

Year 5 
2027-28

Income $’000 $’000 $’000 $’000 $’000

Proposed SV income above rate peg 2,640  6,072  10,149  10,403 10,663

Change in operating balance due to 
proposed SV

640 3,697 6,864 6,036 6,187

Operating expenses (including loan interest costs)

Maintain services - materials 1,000 1,025 1,051 1,077 1,104

Maintain services - wages 1,000 1,025 1,051 1,077 1,104

Additional materials costs 325 1,183 2,213 2,268

Annual total 2,000 2,325 3,285 4,367 4,367

Capital expenditure/Renewals:

Transport infrastructure 1,111 2,069 5,141 5,224 5,233

Buildings 239 451 829 846 837

Annual Total 1,350 2,520 5,970 6,070 6,070

SRV Expenditure 2023/2024 Amount

Building Renewal

Lift Maintenance CAB $103,925

Guyra Community Recycling Centre $60,401

Urban Resealing & Heavy Patching Program

Kellys Plains Rd – Rehab 500m2 $251,713

Rural Resealing & Heavy Patching Program 

Moredun Rd Rehab section – Seal Ch 3.3 – Ch 7.2kms $281,592

Falconer Rd Resealing – Seg 2 Ch 1.05 to C 3.88kms $148,993

Llangothlin Rd Rehabilitation – New England Highway to the main Llangothlin Rd 1.1km $423,283

Scouler St Reseal, Hillgrove 282x4.5m $17,643

Long Swamp Rd Heavy Patching 393m2 $7,924

Worra St Urban Rd Upgrade, Guyra 340m $532,487

$1,411,940

Transport Infrastructure $1,663,653

Building $164,326

Wages $236,116

Total SRV Expenditure 2023-2024 $2,064,095

The table below shows proposed income and expenditure relating to the SRV:
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*Spending was diverted from operational to capital works in this year as there was substantial grant funding available for 
operational maintenance. It was deemed prudent and best value for ratepayers to take advantage of the available grant and to 
divert funds to asset renewal.

** Attempts were made to invest in additional maintenance wages but given the tight labour market ARC was unable to fill the 
vacant positions.

2023-24  
per IPART Actual Spend Shortfall/ 

(over spend)
Rollover  

to next year

*Maintain Services - materials 1,000,000 *1,000,000 *447,347

**Maintain services - wages 1,000,000 236,116 763,884 763,884

*Transport infrastructure 1,111,000 1,663,653 *(552,653) -

Buildings 239,000 164,326 74,674 74,674

Total 3,350,000 2,064,095 1,285,905 1,285,905

Projected @ Actual Results FY 
2024 (General Fund)

Projected Results 
$M

Actual Results 
$M

Variance 
$M Comments

Total Revenue 59.8 103.0 43.2 Comment 1

Total Expenses 62.8 77.6 14.8 Comment 2

Operating result from continuing 
operations

(2.9) 25.4 28.3 Comment 3

Less capital grants and 
contributions

(1.6) (25.7) 24.1 Comment 4

Net operating result before capital 
grants and contributions

(4.6) (0.3) 4.3 Comment 5

Long Term Financial Plan comparison to Actual Results – General Fund only:

Comment 1: A significantly larger than anticipated amount of grant funds where received during the year. The 
additional grants will be balanced with additional expenditure. Of note was additional interest and 
investment revenue $2.9 m realised from a change in the management of investments, a part of the 
productivity gains. There was also additional revenue from fees and charges with the aerodrome 
recovering $1m in additional revenue and better management of Transport for NSW works.

Comment 2: The addition grants received necessitated additional materials expenditure $10m, there has been an 
increase in depreciation of $2m and a loss from disposal of assets of $2.4m.

Comment 3: The increase arises from additional capital grants $24m and productivity gains from Interest, 
Aerodrome fees and Transport for NSW works project management.

Comment 4: Additional capital grants were received during the year.

Comment 5: Productivity measures relating to management of investments, airport management and project 
management contributed significantly to a pleasing net operating result before capital grants and 
contributions, exceeding the result anticipated in the LTFP.
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Rates and Charges Written Off
Amount of rates and charges written off during the year. Local Government (General) Regulation 2005  
(Reg), cl 132

Councillor Training and Professional Development 
Local Government (General) Regulation 2005 Reg cl 186

Councillors undertook the following training and professional development in 2023-2024:

•	 Local Government NSW Annual Conference attended by Councillors Coupland, McMichael and Redwood 12 - 14 
November 2023.

•	 Councillor Workshops – ARIC Charter, Due Diligence, Presentation of the 2022/23 Audited Financial Statements, 
Fees and Charges, Capital Projects, Active Transport Strategy, Integrated Water Cycle Management, Project Zero30, 
Local Strategic Planning Statement and Local Housing Strategy.

•	 Five Councillor Key Topics Workshops delivered by Council staff outlining operations.
•	 Councillor Tours – Armidale Waste Management Facility and Old Armidale Court House 
•	 Monthly Councillor Roundtable Team Building Workshops

Overseas Travels 
Overseas visits by Councillors, Council staff and other Council representatives Clause 217(1)(a1) 

No overseas travel was undertaken during the 2023-2024 year by Councillors, staff or Council Representatives.

Mayor and Councillor Expenses  
Local Government (General) Regulation 2005 Clause 217(1)(a1) 

The Mayor and Councillors are paid an annual fee that is within the limit set by the Local Government  
Remuneration Tribunal.

(*) Council has Pensioner Concession Policy which provides an additional concession of up to $25 in General Rates, up to $25 in 
Water Rates and up to $25 in Sewerage Rates.

Rates abandoned (postponed) $13,505

Interest abandoned (postponed) $5,869

Mandatory pension rebate $607,626

Voluntary pension rebate (*) $102,432

Total $729,432

Mayoral Allowance   64,233

Councillor Allowance 286,888 

Totals $  351,121

All the Councillors are paid for expenses incurred in discharging their functions and responsibilities to the Armidale 
regional community in accordance with the Councillor Expenses and Facilities Policy readopted on 23 March 2022.  
The policy is accessible from Council’s website. 

The policy enables the reasonable and appropriate reimbursement of expenses and provision of facilities to Councillors 
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to help them undertake their civic duties. It ensures accountability and transparency and seeks to align Councillor 
expenses and facilities with community expectations. Councillors must not obtain private or political benefit from any 
expense or facility provided under the policy. 

The policy has been prepared in accordance with the Local Government Act 1993 and Local Government (General) 
Regulation 2005, and complies with the Office of Local Government’s Guidelines for the payment of expenses and 
provision of facilities to Mayors and Councillors in NSW. 

The policy sets out the maximum amounts Council will pay for specific expenses and facilities. Expenses not explicitly 
addressed in this policy will not be paid or reimbursed.

Expense or Facility  Amount $  

Provision of dedicated office equipment allocated to Councillors, telephone calls made by 
Councillors, other member expenses, subscriptions and publications  

140

Training of Councillors and provision of skill development  9,327

Attendance of Councillors at conferences and seminars, interstate visits by Councillors, including 
transport, accommodation and other out-of-pocket travelling expenses 

13,870 

Overseas visits by Councillors, including transport, accommodation and other out-of-pocket 
travelling expenses 

0 

Expenses of any spouse, partner or other person who accompanied a Councillor in the 
performance of his or her civic functions, being expenses payable in accordance with the 
Guidelines for the payment of expenses and the provision of facilities for Mayors and Councillors 

0 

Expenses involved in the provision of care for a child of, or an immediate family member of a 
Councillor 

0 

Vehicle provision (Office of Mayor) 9,759

Donations and Contributions 0 

Total amount of money expended on the provision of Councillor facilities and the payment of 
Councillor expenses  

33,096

Contracts awarded greater than $150,000
In accordance with the Local Government (General) Regulation 2005 Clause 217(1)(a2)

Contractor Description Contract $

Interflow Pty Ltd Stormwater & Waste Relining Project $801,504.34

Bridge Knowledge Pty Ltd Bridge Replacement Program 2023 – Design of 5 Bridges $235,000.00

Technology One Limited 
Variation Agreement – Purchase of Additional Modules 
and Service Agreement

$400,000.00

Dattner Group Pty Ltd
Continuation on Restore and Thrive Strategy Phase 4 – 
Extension of Scope

$352,303.00

Local Government Appointments
Community Liaison Officer – Kempsey Armidale Road 
Project – Extension of Contract

$220,000.00
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Contractor Description Contract $

Granicus Australia Pty Ltd Armidale Regional Council  Website Upgrade $150,000.00

Seymour White Constructions
Extension/Additional Services Kempsey-Armidale Road 
ECI Design and Construct

$2,753,140.00

Mat’s Equipment Maintenance
Temporary Staff Placement for ARC Fleet Services 2023-
2024

$150,000.00

Clayton Utz
Extension/Additional Legal Services Project Kempsey-
Armidale Road

$465,000.00

RHE Project Consulting Pty Ltd Project Director for Kempsey Armidale Road Restoration $250,000.00

Armidale Recycling Services 
Provision of Recyclables Collection and Processing 
Services (Eight-year period with option for 2-year 
extension)

$1,378,487p/a

BMR Quarries Gravel Crushing Services at Little Plains Road $167,827.00

Projence Pty Ltd
Variation – Professional Services Consultancy, WH&S 
Manager

$410,000.00

The Stable
To supply business cases and finding Strategy for 
Armidale Regional Council  Water Security Projects

$274,000.00

Adrian Shortt Temp Staff Services – Quarry manager to 30 June 2024 $245,000.00

Telstra Australia Purchase of Solar Smart Bins $170,000.00

Byron Civil Pty Ltd Upgrade and Construction Rockvale Road Upgrade 2,383,750.12

Roadworks Industries
ARC Heavy Patching Program 2022-2025 with primary 
(Roadworks) and secondary (Stabil Corp) contractors 

$1,4000.000.00

Stabil Corp Essential heavy patching works $752,397.80

Meridian Urban Pty Ltd Armidale and Uralla Regional Drought Resistance Plan $159,004.00

Timber Restoration Services Gara Bridge Strengthening Works $267,000.00

SJF Civil Project Management Project Management – Flying Fox, Blackbird Flat, Big Hill $300,000.00

Dillons Contracting
Concrete Footpath Contract Beardy Street, Taylor Street, 
Barney Street, Rusden Street, Armidale

$217,470.00
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SJF Civil Project Management
Shoulder Grading, RMAP Reseal, Heavy Patching, Airport 
Runway Sate Rd

$287,660.00

TSA Management Independent Project Review, Kempsey Road Project $250,525.60

5G Management Unit Trust Professional Services – Oaky River Dam Pipeline $155,000.00

The French Group
Cleaning of Stormwater Pipe as specified on Kempsey-
Armidale Road

$211,530.00

•	 GeoLink Consulting Pty Ltd
•	 Clayton Utz
•	 New England Surveying
•	 GHD Pty Ltd
•	 Prevention Partners
•	 TSA Management
•	 R B Ausling & Associates P/L
•	 Adrian McRae

Variations – Extensions of Contracts for specialised 
Kempsey Road Project:  - Council has endorsed current 
and future costs for specialist services incurred more than 
$250K and ongoing to the conclusion of the project

More than 
$250,000.00 

per supplier 
over Life of 

Project

Various (123 Consultants) 
Panel Arrangement - Provision of Professional Engineering 
& Project Management Services to 30 June 2026

Schedule 
Of Rates 

Collectively 
and Individually 

over $250K

Various (8 Suppliers)
Panel Arrangement - Provision of Bulk Materials  
Panel to 31 October 2026

Schedule 
Of Rates 

Collectively 
and Individually 

over $250K

Various (4 Suppliers)
Assets & Services Project Management Procurement  
Pathway Addition/extension of contracts for engineering 
& project professionals panel

Schedule 
Of Rates 

Collectively 
and Individually 

over $250K

Various (21 Suppliers) Panel Arrangement - Building Trade Services 

Schedule 
Of Rates 

Collectively 
and Individually 

over $250K

Contractor Description Contract $
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Legal Proceedings 
Local Government Act 1993 — Section 428 (4) (b)
Local Government (General) Regulation 2021 — Section 217 (1) (a3) 

Legal proceedings

In 2023/2024, Armidale Regional Council incurred $26,585.17 in legal expenses in relation to proceedings taken 
against or by the Armidale Regional Council. These proceedings are detailed in the table below. 

Planning

Planning determinations may be appealed in the Land and Environment Court and can arise when a consent is 
refused or deemed to have been refused.  One matter was appealed in 2023/24 with proceedings heard by the Land 
& Environment Court.

Rates recovery 

In the 2023/24 year, Armidale Regional Council initiated 90 statements of claim in relation to outstanding rates. 

Public liability claims

In 2023/24 there were no new proceedings brought against Armidale Regional Council seeking compensation for 
personal injury. Public liability claims are managed by the Councils insurer, Statewide Mutual.

Appeals against orders issued by Armidale Regional Council

There were no proceedings involving appeals against dangerous dog declarations made under the Companion 
Animals Act.

Resolutions Concerning Work Carried Out on Private Land 
In accordance with the Local Government (General) Regulation Clause 217(1)(a4)  

Council did not resolve to undertake any private works during the period 2023-2024.

Financial Assistance Grants and Contributions  
Total amount granted under section 356 in accordance with the Local Government (General) Regulation Clause 
217(1)(a5)

Total amount granted under section 356 in accordance with the Local Government (General) Regulation Clause 217(1)
(a5) was $8,267,585

Matter Nature of Proceedings
Amount incurred for financial 

year ending June 2024  
(GST exclusive) 

Status

ARC & Ors ats Wybenia 
Estate Pty Ltd & Ors

Legal Proceedings –  
PFAS contamination 

$8,915.23 Ongoing

Gunter v ARC Debt Recovery $4,566.00 Finalised

 ARC ats Wain 
Planning – Land & Environment  
Court Appeal

$13,823.94 Finalised
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Statement of all external bodies that exercised functions delegated by Council  
In accordance with the Local Government (General) Regulation Clause 217(1)(a8) 

No external bodies exercised functions delegated by Council.

Statement of all entities in which Council held a controlling interest   
In accordance with the Local Government (General) Regulation Clause 217(1)(a8)  

Council held no controlling interest in any entity for the twelve-month period ended 30 June 2024.

Statement of all entities in which the Council participated during the year   
Statement of all corporations, partnerships, trusts, joint ventures, syndicates or other bodies (whether or not 
incorporated) in which the Council participated during the year. 

Council participated in the following entities during the year:

•	 Arts North West

•	 Australian Airports Association

•	 Bushfire Management Committee

•	 Coalition of Renewable Energy Mayors (CoREM)

•	 Country Mayors Association

•	 Mid North Weight of Loads Group

•	 New England District Emergency Management Committee (DEMC)

•	 New England Group of Councils (NEGOC)

•	 New England Conservatorium of Music (NECOM)

•	 New England Regional Art Museum (NERAM)

•	 New England Weeds Authority

•	 New South Wales Inland Forum

•	 New South Wales Public Libraries Association

•	 Northern Inland Regional Waste Group (NIRW)

•	 Northern Region Joint Regional Planning Panel

•	 StateCover

•	 Statewide Mutual

For further financial details on Controlled Entities, Associated Entities and Interests in Joint Ventures, refer to Note D2 
of the Armidale Regional Council General Purpose Financial Report 2024.

Statement of Activities to Implement its EEO Management Plan    
In accordance with the Local Government (General) Regulation Clause 217(1)(a9)  

Armidale Regional Council remains dedicated to fulfilling its statutory requirements in accordance with the Local 
Government Act 1993 (NSW), including the ongoing refinement of its Equal Employment Opportunity (EEO) 
Management Plan. Our unwavering commitment is to foster a workplace culture that wholeheartedly embraces and 
upholds inclusive principles regarding diversity and EEO.

In the reporting period, we successfully implemented a range of EEO and diversity management initiatives, which are 
as follows:

•	 Ongoing commitment to a Defence Force Veterans Employment Program: We launched a program to help defence 
force veterans transition into civilian employment.

•	 Continued commitment to the Girls in Civil Program - Opening up Career Opportunities for Young Women: Our 
“Girls in Civil” program aimed to inspire young women to pursue civil construction careers through mentorship, 
networking, and awareness campaigns. 
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•	 Partnering with Transport for NSW to support the Ezidi Pathways to Employment Program. This initiative was 
delivered in partnership with Transport for NSW, the local Rotary group, with strong support from TAFE and 
Council. The program not only addresses the skills shortages in the industry, but also contributes to the growth and 
development of our local workforce.

•	 Delivery of Cultural Awareness Training and Mental Health First Aid: Our employees received comprehensive cultural 
awareness and Mental Health First Aid training to promote cultural understanding, respect, and a stigma-free 
environment for mental health discussions.

•	 Development Pathway Plan and Structured Training Approach: Council continued to provide professional training 
opportunities, in both leadership and professional technical development.

General Manager Remuneration     
In accordance with the Local Government (General) Regulation 2005 Clause 217(1)(b) 

The total remuneration comprised in the remuneration package of the position of General Manager during  
the year was:

Senior Staff Remuneration      
In accordance with the Local Government (General) Regulation 2005 Clause 217(1)(b)  

The total remuneration package for Council’s senior staff for the year (excluding the General Manager position) is 
broken down in the following components: 

Statement of Stormwater Management Services     
In accordance with the Local Government (General) Regulation 2005 Clause 217(1)(e) 

The Council stormwater management services provided during the reporting period included:

General Manager Remuneration Total 2023-24 $

General Manager 382,409

Total 382,409

Senior Staff Remuneration Total 2023-24 $

Salaries 1,080,213

Termination Benefits -

Superannuation 117,105

Non-cash Benefits 26,802

Total 1,224,120

Stormwater Management Services Total 2023-24 $

Maintenance and repair of stormwater pipes, pits, and culverts 108,000

Scheduled cleaning of gross pollutant traps, gullies, and drains 506,000

Kerb & gutter renewal 121,000

When required, reactive response to localised flooding 5,000

Kerb and gutter and stormwater survey investigation and design expenditure 132,000

Total 872,000
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Statement of Coastal Protection Services   
In accordance with the Local Government (General) Regulation 2005 Clause 217(1)(e1) 

Council did not levy services for the provision of coastal protection services, under Section 496B (1) of the Local 
Government Act 1993, during 2023-2024.

Companion Animals Act 1998   
In accordance with the provisions of the Companion Animals Act 1988 (CA Act) and the Companion Animal 
Regulation 2018 

1.	 Due to staffing levels and changeover of senior leadership within the team the annual report required regarding 
impounding activities at the Animal shelter will be lodged with the Office of Local Governement (OLG) in 
November 2024

2.	 Over the 2023-2024 Financial Year Council Rangers received a total 51 reports of alleged dog attacks which 
involved 72 attacking dogs. The majority of these alleged attacks have occurred on animals both domestic and 
livestock, with 23 livestock animals and 43 domestic animals (dogs, cats, rabbits etc) allegedly attacked which 
resulted in 31 deaths.  Additionally, there were 26 human victims with 1 of those requiring a hospital visit as a result.

3.	 Council has spent a total of $742,268 on companion animal management and activities during the financial year.

4.	 Council conducts education programs through its Companion Animal Shelter. Additionally, Council works closely 
with the local vet clinics and the local branch of the Animal Welfare League (AWL) to assist the community in 
obtaining discounted desexing for companion animals. During the 2023-2024 Financial Year Council undertook 
three (3) free microchipping days which were held in both Armidale (2) and Guyra (1). These days, whilst targeting 
the lower socioeconomic community, allowed all pet owners the opportunity to have their animals microchipped 
free of charge.  In addition, these days allowed Council to bring the message of responsible companion animal 
ownership to the fore. Council continues to work closely with the community to minimise the effects of feral cat 
populations within the residential areas of the Local Government Area through education around responsible cat 
ownership and targeted feral cat trapping programs.

5.	 Council offers for sale all suitable unclaimed/surrendered companion animals from its Companion Animal 
Shelter. These animals are advertised on Council’s Facebook page and through other electronic media outlets.  
Additionally, word-of-mouth through Council’s volunteer program network. All animals sold are desexed, 
microchipped, lifetime registered, vet checked, wormed and vaccinated.  Council also works very closely with 
several locally based animal welfare organisation including AWL and RSPCA. Other welfare organisations that 
hold Section 88(B) exemptions are also utilised in rehousing activities to promote alternatives to the euthanasia 
of unclaimed animals. Council is very proud of the fact it has one of the highest re-housing rates for companion 
animals in rural New South Wales and is continually striving to ensure this remains the case.

6.	 Council now provides and maintains six (6) leash-free dog exercise areas within the Armidale Regional Council 
area. Council will continue to investigate the need for improvement of current leash-free areas throughout the 
Local Government Area over the next 12 months.

Financials for managing and controlling companion animals – Financial Year 2023/24

75% of all Rangers and Coordinator salary $426,302

Salary oncosts $170,520

Companion Animal Shelter materials and contracts $73,446

Microchipping $5,000

Construction of off-leash dog park in Guyra $60,000

Total $742,268
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Capital Works Projects   
In accordance with the OLG Capital Expenditure Guidelines 

The 2023-2024 Capital Program was developed by identifying critical works, projects with pre-existing commitments, 
grant dependent projects and a level of asset renewal expenditure that is consistent with Council’s Special Rate 
Variation modelling. Using this criteria, Council produced a 2023-2024 capital program budget totalling $123.4million 
as follows:

Carers Recognition Act 2010 Compliance    
In accordance with Carers Recognition Act 2010 (CR Act), s 8(2) 

Armidale Regional Council is fully committed to meeting the requirements of the Carers Recognition Act 2010, 
ensuring that the rights and needs of carers are well-recognised and supported within our organisation. Here’s how  
we are fulfilling these requirements:

Flexible Work Arrangements Policy: Our policy on flexible work arrangements is designed to empower employees 
by providing the flexibility they need to balance work responsibilities with caregiving obligations. Staff members can 
explore and request customized work schedules and arrangements, allowing them to better manage their daily work 
tasks and family commitments.

Access to Carer’s Leave: Recognising the significance of carer’s leave, we extend this benefit to all our staff. 
Employees responsible for caring for family members or loved ones have the option to take necessary leave  
without undue hardship, ensuring they fulfill their caregiving duties.

A significant proportion of the capital works program ($80 million) can be attributed to the Kempsey Armidale Road 
Restoration Project, which is grant funded.

Excluding the Kempsey Road project, Council delivered $34.8m of expenditure against the $43.4million budgeted 
Capital Program. All Capital Projects were included in the Operational Plan 2023-2024 and reported to the community 
accordingly.

Major projects in FY2023-2024 included:

•	 Kempsey Armidale Road Restoration Project - $9.9million 

•	 Brockley Road reconstruction - $1.5m

•	 Moredun Road reconstruction - $2.9m

•	 Dumaresq Dam Ecotourism Development Project - $3.9m

•	 Sewer mains relining - $1.8m

•	 Plant replacement program - $1.7m

•	 Oaky Dam acquisition - $4.3m

•	 3 bridges completed – Boorolong Creek, Laura Creek and Bakers Creek - $6.5m

Description Budget Grant Funding
Externally 
Restricted 
Funding

Council / Internally Restricted 
Funding/General Fund

General Fund $109,041,221 $91,488,776 $70,000 $17,482,445

Water Fund $ 9,973,040 $1,258,683 $8,714,357

Sewerage Fund $4,389,386 $462,919 $3,926,467

Consolidated Result $123,403,647 $93,210,378 $12,710,824 $17,482,445
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Employee Assistance Program (EAP): Our EAP plays a crucial role in our support system. It’s easily accessible to all 
staff, offering a confidential and supportive resource for addressing personal, work-related, and caregiving challenges. 
We actively encourage employees to utilize this program, which provides a safe and private space for seeking 
assistance and guidance across a wide range of issues.

At Armidale Regional Council, we remain committed to fostering an inclusive and supportive work environment that 
recognizes the needs of our staff who are also caregivers. Our policies and practices align with the Carers Recognition 
Act, promoting a workplace culture that respects and accommodates these important responsibilities.

Disability Inclusion Plan   
In accordance with the Disability Inclusion Act 2014, s 13(1) 

The Access Advisory Committee has continued to meet and provide insightful feedback and advice on many Council 
community projects and initiatives. In 2023-2024, the Council’s Active Transport Strategy completed its community 
consultation with members of the Access Advisory Committee playing a key role in the process through the provision 
of feedback and recommendations. The intent of this strategy is to be inclusive of all active transport users. The 
plan considers the specific needs of a range of groups, including older people, pedestrians with mobility and vision 
impairments, and families with prams/strollers. The committee was also consulted on the East End Mall redevelopment 
plans and the roll out of the Beam Electric Scooter trial in Armidale.

Armidale Regional Council continues to roll out improvements to its volunteering program, which will help to create 
more volunteer opportunities and to make these opportunities accessible to a wider cross section of the community. 
This has worked alongside upgrades to Council venues including the new Nicolli House access ramp in Guyra. In 2023-
2024, the Armidale war Memorial Library made use of its new front counter, which has both adjustable and various 
heights to be more accessible to staff and the community.

Armidale Regional Council’s website has continued its upgrade, which will create easier access to Council information 
and improve access to people with vision impairments or other literacy support needs.

International Day of People with Disability (IDPwD) falls on 3 December 2024 and planning is underway for a public 
event hosted by Council. This event involves Council staff and elected members participating in day-to-day activities 
while navigating various challenges living with disabilities can present. Also at the event on IDPwD, Council will 
present the Armidale Regional Council Steve Austin Access Awards to the local business, not-for-profit, and individual 
recognised for outstanding support to people with access challenges. 

Planning Agreement Compliance    
Environmental Planning & Assessment Act 1979, section 7.5(5) 

Armidale Regional Council entered into the following planning agreement(s) in the last financial year.

Tilbuster Solar Farm Planning Agreement (PA), between Armidale Regional Council and EP Sunsport 5 Pty Ltd & 
Enerparc Australia Pty Ltd, entered into on 5 September 2023.

The PA relates to a development involving the construction, operation and decommissioning of a 400,000 panel 
photovoltaic solar farm that would produce 150MW of electricity.

The development was granted consent on 3 March 2022, reference no. SSD9619

The purpose of the PA is to secure off-site benefits for the community so that Tilbuster Solar Farm delivers a net 
community benefit for the Armidale Region. The PA promotes the public interest by securing the provision of 
monetary contributions to secure off-site benefits for the community so that development delivers a net community 
benefit.

The Tilbuster Solar Farm Planning Agreement requires that the Developer make the following contributions:

a.	 A lump sum payment of monetary contributions of $1,529,000 for public purposes determined by Council; and

b.	 Provision of funding for community engagement process to co-design the benefit sharing strategy for the 
Community Benefit Fund.
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2 Coventry Street Planning Agreement (PA), between Armidale Regional Council and Richard Leslie & Deborah Jane 
Burey, entered into on 17 November 2023.

The PA relates to a development for a 1 into 2 lot subdivision at 2 Coventry Street, Guyra which triggered the 
requirement for kerb and gutter construction across both Coventry and Ryanda Street frontages due to the zoning 
of the land as E4 – General Industrial (formally IN1 – General Industrial), in accordance with Guyra Shire Council’s 
Development Control Plan (DCP).

The development was granted consent on 30 September 2010, reference no. DA-233-2010.

The 2 Coventry Street Planning Agreement requires that the developer make a monetary contribution to be paid to 
Council in lieu of the developer providing kerb and gutter. The Planning Agreement will facilitate the following: 

a.	 The development of additional industrial land in Guyra; 

b.	 Prevent the creation of isolated section of kerb and gutter and stormwater infrastructure that will have no chance 
for connecting into existing infrastructure, causing potential downstream impacts; 

c.	 The Planning Agreement will provide payment towards future improvements to the road and drainage 
infrastructure around the development area. Withholding construction of the required infrastructure until a more 
strategic design is completed will ensure a better outcome for Council’s infrastructure and assets.

The 2 Coventry Street Planning Agreement requires that the Developer make the following contributions:

a.	 A lump sum payment of monetary contributions of $22,500 for the construction of the kerb and gutter along the 
Ryanda and Coventry frontages.

Development Contributions    
Environment Planning and Assessment Regulation 2021 (EPA Reg) cl 218A(1)
Environment Planning and Assessment Regulation 2021 (EPA Reg) 218A (2)(a-g)

Armidale Sportsground Carpark:

An amount of $295,000 was allocated towards the upgrade of the car park at the Armidale Sportsground. This 
allocation of funds was not spent in the 2023-24 financial year reporting period.

The project relates to the capital investment in the upgrading of a car park on a public reserve for the benefit of public 
amenity. The amount of monetary contributions allocated is $295,000 with the remainder of the project cost to be 
funded by other funding sources.

The project is not complete.

91 Faulkner Street Voluntary Planning Agreement:

An amount of $50,000 was allocated towards undertaking master planning and design of improvements for  
East Mall, Beardy Street. This allocation of funds was fully expended in the 2023-24 financial year reporting period.

The project relates to the detailed concept design of streetscape upgrades to a section of public road known  
as East Mall which would benefit the community by improving the public amenity of this asset. The amount of 
monetary contributions provided approximately 50% of the project cost, with matching funding coming from  
Councils general fund.

The project is complete.

Development Contributions    
Environmental Planning and Assessment Regulation 2021 (EPA Reg) 218A(3)(a), (b) 

The total value of all contributions and levies received during the year is $870,000. 

The total value of all contributions and levies expended during the year is $50,000
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Recovery and Threat Abatement Plans   
Fisheries Management Act 1994, section 220ZT (2) 

Council has no recovery or threat abatement plans.

Swimming Pool Inspections    
Section 22F(2) Swimming Pool Act 1992, section 428 of the Local Government Act 1993 Division 5 of Part 2

Government Information (Public Access) Act 2009  
Council has an obligation under the Government Information (Public Access) Act 2009 (GIPA Act) to submit annual 
reports to the Information and Privacy Commission NSW (IPC) by 31 October each year, in order to meet the 
requirements under section 125 of the GIPA Act and Clause 7 of the GIPA Regulation. 

Review of proactive release program 

Council continually reviews its proactive release program to identify the kinds of information that we make publicly 
available. This occurs through extensive publication on Council’s website or through inspection and/or provision of 
information in response to a written application. 

Number of access applications received 

During the reporting period, three access requests were received and processed , all were actioned under internal 
review and all were decided within the statutory timeframe (20 days).

Number of refused applications for Schedule 1 information 

During the reporting period, one (1) formal access application was refused in full.

Public Interest Disclosures Act 2022   
Public Interest Disclosures Act 2022, section 31, Public Interest Disclosures Regulation 2022, Clause4  

No public interest disclosures were made during the year ending 30 June 2024.

Achievements in Implementing Council’s Community Strategic Plan /  
Delivery Program / Operational Plan    
Advancing our Region Community Plan 2022-2032 – See State of the Region Report 2022-2024
Delivery Program and Operational Plan 

The Delivery Program 2022-2026 outlines the initiatives that Armidale Regional Council undertook in the last Council 
term to help achieve the goals of the Advancing our Region Community Plan.

The Delivery Program is Armidale Regional Council’s commitment to the community for the duration of a Council 
Term. It is informed by the community, through the Advancing our Region Community Plan, but also takes into 
consideration the resources of Council and its ability to deliver initiatives on top of its core operations and legislative 
requirements.

Swimming Pool Regulations Total Inspections 

Number of inspections of tourist and visitor accommodation 5

Number of inspections of premises with more than two dwellings 6

Number of inspections that resulted in the issuing of a certificate of compliance under 
section 22D of the Act 

18

Number of inspections that resulted in the issuing of a certificate of non-compliance under 
clause 18BA of the Regulation 

10



Council’s role in Delivery Program Initiatives
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Council’s progress on delivery of Service Reviews undertaken    
In accordance with Local Government Act s 428(3) & Essential Element 5.3 – IP&R Guidelines

Council commenced Service Reviews in two areas:

•	 Plant Fleet and Depots

•	 Community Services

Final reports and recommendations on both service areas are due in late 2024.

IP&R Guidelines adherence   
In accordance with Local Government Act s 428(4)(b)

Council has met all the requirements of Section 428(4)(b) of the Local Government Act 1993.

Anti-slavery response   
In accordance with Local Government Act s 428(4)(c)
Must contain a statement detailing the action taken by the Council in relation to any issue raised by the  
Anti-slavery Commissioner during the year concerning the operations of the Council and identified by the 
Commissioner as being a significant issue.

In compliance with the Local Government Act s428 (4)(c), Armidale Regional Council has not encountered any issues 
necessitating action by the Anti-Slavery Commission.

Procurement practices and modern slavery    
In accordance with Local Government Act s 428(4)(d)
Must contain a statement of steps taken to ensure that goods and services procured by and for the Council during 
the year were not the product of modern slavery withing the meaning of the Modern Slavery Act 2018.

In compliance with the Local Government Act 1993 s428 (4)(c), Armidale Regional Council has taken appropriate steps 
to ensure that goods and services procured by and for the Council during the year were not the product of modern 
slavery within the meaning of the Modern Slavery Act 2018, including: 

•	 An internal ARC awareness campaign related to the commencement of the Modern Slavery Act 2018 (NSW) 
including an all-staff bulletin. 

•	 Improvement in Council’s procurement systems, including contract management, and ensuring that compliance 
with procurement requirements is being adequately achieved across the organisation through monitoring, training 
and development. 

•	 Council’s tender documentation of choice, being NSW GC 21 Templates, has inclusions that require the tenderer to 
state Modern Slavery Requirements in their questionnaires. 

•	 For other ARC Administered Tenders over $250K, Panel Arrangements or significant Quotations, up to $250K a 
dedicated ‘Modern Slavery questionnaire is included for supplier attention and declaration.

•	 Preparation of a revised policy document was presented to Council on 24 July 2024 titled ‘Draft Sustainable 
Procurement and Contracts Policy’, after a 28 Day Public Consultation, 

Which includes the following statement: 

•	 “Council will take reasonable steps to ensure that goods and services procured by and for the Council are not 
the product of modern slavery within the meaning of the Modern Slavery Act 2018. This will mean a schedule for 
attention by tenderers in key procurement projects for due diligence and evaluation purposes.” 
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Total number of employed persons     
Statement of total number of persons who performed paid work on Wednesday 14 February 2024, including,  
in separate statements, total number of:

•	 persons employed by the Council on a permanent full-time, permanent part-time or casual basis or  
under a fixed-term contract

•	 persons employed by the Council as senior staff members,

•	 persons engaged by the Council, under a contract or other arrangement with the person’s employer,  
wholly or principally for the labour of the person

•	 persons supplied to the Council, under a contract or other arrangement with the person’s employer,  
as an apprentice or trainee

Headcount 

persons employed by the Council on a permanent full-time, permanent part-time or casual 
basis or under a fixed-term contract

343

persons employed by the Council as senior staff members, 4

persons engaged by the Council, under a contract or other arrangement with the person’s 
employer, wholly or principally for the labour of the person

23

persons supplied to the Council, under a contract or other arrangement with the person’s 
employer, as an apprentice or trainee

5
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