%g@ Restore & Thrive - Strategy Map

PURPOSE

Together, proud to deliver to the highest possible standards for ARC in all we do

Visionary Goal for our Culture
By December 2026 we have become one team working together to achieve an enriched, sustainable and united region.

The community is proud of what
We will ensure our people are safe and well we do - we leave things better
than when we found them

Strategic
Aspiration

The people who work at ARC are

Safety is important. We take it seriously e s g

Our community understands what
we do and what it costs

Strategic

D We all own our priorities
Priorities

We work as a team

We collaborate and connect

We develop and support each other We set realistic goals. . .
with our community

Strategic One Council, One Team We know what we do, why we do it and we do Our people have the tools and
Initiatives #ARC Proud it sustainably skills to share their stories

Enablers || Systems & process Compliance & governance Learning and Development

s § - Wellbeing Commitment Inclusion Transparency
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