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Item: 5.1  Ref: AINT/2024/56024 

Title: Minutes of Previous Meeting held 23 October 2024  Container: 
ARC16/0001-9 

Responsible Officer General Manager  

Author: Melissa Hoult, Executive Officer      

Attachments: 1. Draft OCM Minutes - 23 October 2024        

 

RECOMMENDATION: 

That the Minutes of the Ordinary Council meeting held on 23 October 2024 be taken as read and 
accepted as a true record of the meeting. 
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Item: 6.1  Ref: AINT/2024/56100 

Title: Mayoral Minute - Amendment to December 2024 Ordinary Council 
Meeting Date  Container: ARC16/0025-7 

Responsible Officer General Manager  

Author: Sam Coupland, Mayor      

Attachments: Nil      

 

1. Purpose 

The purpose of this Mayoral Minute is to recommend the December 2024 Ordinary Council 
meeting be brought forward to 11 December 2024 instead of the resolved 18 December 2024 
meeting date.  

2. MAYOR’S RECOMMENDATION: 

That the December 2024 Ordinary Council Meeting date be amended from 18 December 2024 
to 11 December 2024.  

 

Background 

Council’s Code of Meeting Practice requires Council, by resolution, to set the frequency, time, 
date and place of its Ordinary Meetings.  

Under section 365 of the Local Government Act 1993, councils are required to meet at least ten 
(10) times each year, each time in a different month unless the Minister for Local Government 
has approved a reduction in the number of times that a council is required to meet each year 
under section 365A. 

On 9 October 2024 Council resolved (168/24) the following meeting schedule for the 2024/25 
financial year: 

• Wednesday 23 October 2024 

• Wednesday 27 November 2024 

• Wednesday 18 December 2024 

• Wednesday 26 February 2025 

• Wednesday 26 March 2025 

• Wednesday 23 April 2025 

• Wednesday 28 May 2025 

• Wednesday 25 June 2025. 
 
In recognition of the upcoming Christmas break as well as allowing staff to finalise actions after 
the December meeting, it is proposed that the December 2024 meeting be held on Wednesday 
11 December 2024, rather than the adopted date of Wednesday 18 December 2024.   
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Item: 7.1  Ref: AINT/2024/56180 

Title: Ethical Decision Making and Conflicts of Interest  Container: 
ARC16/0001-9 

Responsible Officer General Manager  

Author: Melissa Hoult, Executive Officer      

Attachments: Nil      

 

1. Purpose 

The purpose of this report is to guide Councillors in making ethical decisions and managing 
conflicts of interest in line with the Local Government Act 1993. It aims to maintain 
transparency, integrity and public trust in council operations by outlining their responsibilities 
and the process for declaring interests. 

This report will be a standing item presented to each meeting as a reminder around conflicts of 
interest and the basis for declarations. 

 

2. OFFICERS’ RECOMMENDATION: 

That Council note the report. 

 

3. Background 

This report outlines the ethical obligations for Councillors, reminding them of the Oath or 
Affirmation taken under the Local Government Act 1993 when elected. It emphasises the 
importance of making ethical decisions by considering legality, consistency with policies, and 
potential conflicts of interest. This report also discusses two types of conflicts – pecuniary and 
non-pecuniary – and the steps to identify and disclose them to ensure transparency and 
integrity in council meetings. Councillors are advised to declare any interests at the earliest 
opportunity, with forms available for such disclosures. This helps maintain public trust and the 
integrity of their roles. 

 

4. Discussion  

Oath or Affirmation of Office 
Councillors are reminded of the Oath or Affirmation taken of office, made under section 233A of 
the Local Government Act 1993 when elected. 

Ethical decision making 

• Is the decision or conduct legal? 

• Is it consistent with Government policy, Council’s objectives and Code of Conduct? 

• What will the outcome be for you, your colleagues, the Council, anyone else? 

• Does it raise a conflict of interest? 

• Do you stand to gain personally at public expense? 

• Can the decision be justified in terms of public interest? 

• Would it withstand public scrutiny? 
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Conflict of interest 
A conflict of interest is a clash between private interest and public duty. There are two types of 
conflict: 

• Pecuniary – regulated by the Local Government Act 1993 and Office of Local 

Government 

• Non-pecuniary – regulated by Codes of Conduct and policy. ICAC, Ombudsman, Office of 

Local Government (advice only). If declaring a Non-Pecuniary Conflict of Interest, 

Councillors can choose to either disclose and vote, disclose and not vote or leave the 
Chamber. 

The test for conflict of interest 

• Is it likely I could be influenced by personal interest in carrying out my public duty? 

• Would a fair and reasonable person believe I could be so influenced? 

• Conflict of interest is closely tied to the layperson’s definition of ‘corruption’ – using 

public 

office for private gain. 

• Important to consider public perceptions of whether you have a conflict of interest. 

Identifying problems 
1st Do I have private interests affected by a matter I am officially involved in? 

2nd Is my official role one of influence or perceived influence over the matter? 

3rd Do my private interests’ conflict with my official role? 

Local Government Act 1993 and Model Code of Conduct 
For more detailed definitions refer to the Local Government Act 1993, Chapter 14 Honesty and 
Disclosure of Interest and Model Code of Conduct. 

Disclosure of pecuniary interests / non-pecuniary interests 
Under the provisions of Section 440AAA(3) of the Local Government Act 1993 (pecuniary 
interests) and the Model Code of Conduct it is necessary for you to disclose the nature of the 
interest when making a disclosure of a pecuniary interest or a non-pecuniary conflict of interest 
at a meeting. 

A Declaration form should be completed and handed to the General Manager as soon as 
practicable once the interest is identified. Declarations are made at Item 3 of the Agenda: 
Declarations - Pecuniary, Non-Pecuniary and Political Donation Disclosures, and prior to each 
Item being discussed: The Declaration Form can be downloaded at Disclosures and Declarations 
of Interest at Meetings. 
  

file://///prdfs01/V2UserRedirects$/mhoult/Desktop/Disclosure%20and%20Declarations%20of%20Interest%20Form%20%5bAugust%202017%5d(2).DOCX
file://///prdfs01/V2UserRedirects$/mhoult/Desktop/Disclosure%20and%20Declarations%20of%20Interest%20Form%20%5bAugust%202017%5d(2).DOCX
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Item: 7.2  Ref: AINT/2024/51184 

Title: Appointment of Councillor representatives to Council Committees 
and Panels  Container: ARC16/0001-9 

Responsible Officer General Manager  

Author: Melissa Hoult, Executive Officer      

Attachments: Nil      

 

1. Purpose 

The purpose of this report is to formally appoint councillor representatives to 
committees/panels. 

2. OFFICERS’ RECOMMENDATION: 

That Council:  

a. formalise the appointment of Councillor representatives to committees/panels as 
follows: 

i. Aboriginal Advisory Committee – Cr Widders 

ii. Access Advisory Committee – Cr Robinson 

iii. Local Bushfire Management Committee – Cr Taber 

iv. Armidale Regional Sports Council (Advisory) – Cr Endres 

v. Local Area Traffic Committee – Cr McMichael 

vi. NSW Public Library Association Zone – Cr McMichael 

vii. Project Zero30 – Cr Redwood 

 
b. And that as other opportunities or invitations to committees present, the Mayor 

determine representation and report back to Council at the next available opportunity. 

 

3. Background 

The appointment of councillor representatives to various committees is a crucial aspect of 
ensuring effective governance and community representation. These appointments facilitate 
the involvement of councillors in specialised areas, allowing for informed decision-making and 
enhanced oversight. 

 

4. Discussion  

Council is involved in a range of committees, statutory or otherwise, which requires the 
representation of councillors. 

The selection process for appointing councillor representatives involves evaluating the skills, 
interests, and expertise of councillors to match them with appropriate committees. This process 
aims to optimise the contributions of councillors and ensure that committees benefit from 
diverse perspectives and knowledge. 
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Committees are often used by Council to obtain expert advice on complex matters. Advisory 
committees are a structured way for individual citizens to share their opinions and perspectives, 
study issues, and develop recommendations in a focused, small group structure. An Advisory 
Committee does not require a delegation and has no decision-making powers; it is advisory only.  

It should be noted that Advisory committees of Council fulfil a separate and distinct function 
from the Key Pillar Working Groups (KPWG’s) and Statutory Committees such as the Audit, Risk 
and Improvement Committee and the Traffic Committee. 

Committees will adhere to and operate in accordance with their relevant terms of reference 
(TOR).  

5. Implications 

5.1. Strategic and Policy Implications 

Ultimately the key objective of committees is to ensure improved alignment and outcomes with 
the objectives of the Community Plan. 

5.2. Risk 

Council must comply with its responsibilities to engage with the local community under the 
Local Government Act 1993. Committee representation should be compliant with the Act. 

5.3. Sustainability  

Committees assist Council in meeting its sustainability objectives by:  

• Promoting more efficent and improved service delivery through collaboration and 
inclusive participation. 

5.4. Financial  

Aside from Sports Council, the committees do not have operating budgets. 

 

6. Consultation and Communication 

The appointment process includes consultation with councillors to ensure that appointments 
are made transparently and inclusively. 

7. Conclusion 

Appointing councillor representatives to committees is essential for effective governance and 
community representation. By carefully matching councillors' skills and interests with 
committee needs, the council can enhance its decision-making processes and better serve the 
community. 

It is recommended that Council formalise the appointment of Councillor representatives to the 
various Committees/Panels.  

Budget 
Area: 

Nil 

Funding 
Source: 

Nil 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

Remaining 
Budget 

N/A N/A N/A N/A N/A N/A N/A N/A 
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Item: 7.3  Ref: AINT/2024/58759 

Title: Reintroduction of 'Community Plan - Key Pillar Working Groups' 
 Container: ARC16/0001-9 

Author: James Roncon, General Manager      

Attachments: Nil      

 

1. Purpose 

This report proposes an alternative structure to Council Committees with the reintroduction of 
‘Community Plan - Key Pillar Working Groups’ (KPWGs). KPWGs will encourage Councillor 
participation and will have capacity to include community groups, aiming to enhance 
community engagement and involvement in decision-making, while influencing policy direction 
in a more relaxed environment. 

 

2. OFFICERS’ RECOMMENDATION: 

That Council; 

a. Set a date for the first ‘Community Plan Roundtable’ to establish a direction for the Key 
Pillar Working Groups that is consistent with the Community Plan. Invitations will be 
extended to other community groups to join the Roundtable process. 

b. That the ‘Community Plan Roundtable’ meets quarterly, serving as the reporting line for 
the Key Pillar Working Groups.  

c. That the General Manager forms the Key Pillar Working Groups as optional for 
Councillors to lead and participate in. 

d. The Mayor liaises with individual Councillors to determine their interest in KPWG 
membership, with a report to be presented at the February 2025 Ordinary Meeting of 
Council. 

 
3. Background 

During the previous term of Council, Key Pillar Working Groups were established with 
Councillors assigned to the following groups; 

• Growing Region KPWG 

• Connected Region KPWG 

• Future Region KPWG 

• Liveable Region KPWG 

• Enriched Region KPWG 

• Strong Region KPWG 

These groups were formed to include both Councillors and community groups, aiming to 
enhance community engagement and involvement in decision-making. This approach allowed 
for an informal setting to influence policy direction. 

A quarterly report was presented to Council to update Councillors on the progress of each 
KPWG. 
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4. Discussion  

Section 355(b) of the Local Government Act 1993 allows Councils to establish Committees. 
These committees must adhere to the same rules and provisions as the Council, including the 
code of conduct and meeting practices. The KPWG model enhances community outcomes by: 

1. Improving the former committee structure. 

2. Establishing a Community Roundtable chaired by the Mayor, with representation from 
KPWGs and other stakeholder groups. 

3. Aligning KPWG terms of reference with Community Plan objectives (CP). 

4. Appointing two Councillors, one Executive Leadership Team (ELT) member, and 
administrative support to each KPWG. 

5. Sharing workloads among Council members and staff at the KPWG level. 

6. Engaging with interested community groups and drawing in required expertise. 

7. Bringing in subject matter experts as needed. 

8. Providing a “Board” like feel to Council, focusing on stakeholder objectives. 

9. Enhancing relationships with the community. 

10. Including additional interest groups, such as a Youth Council, in the Community 
Roundtable. 

11. Focusing on one CP objective per quarter and engaging interest groups/community on 
the issue. 

12. Holding one or two meetings per quarter plus a community engagement session. 

13. Having each KPWG Chair represent their group at the Community Roundtable. 

14. Involving Councillors and staff in policy development from the grassroots level. 

15. Sharing KPWG workloads among all members as per the terms of reference. 

This approach requires goodwill and time but is designed to be agile and allow participants to 
bring their own style to the working group level without formal meeting protocols. Formalities 
and protocols will resume at the Roundtable and Council levels. 

 

5. Implications 

5.1. Strategic and Policy Implications 

KPWG’s will enhance Council’s engagement with the ARC community and will address the 
Community Plan objectives more effectively. 

5.2. Risk  

Council must comply with its responsibilities to engage with the local community under the 
Local Government Act 1993. Reinstating the KPWG model will ensure ongoing compliance. 

5.3. Sustainability  

The KPWG model enhances environmental, social, and economic sustainability by engaging and 
partnering with the local community in developing and implementing new initiatives. 
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5.4. Financial  

Effective engagement requires adequate resourcing. Current resources are sufficient to support 
the planning and re-launch of the KPWGs in this new council term. 

 

6. Consultation and Communication 

The engagement model for this project is outlined above. 

 

7. Conclusion 

KPWG’s offers to restore a model of engagement that is aimed at building a genuine and 
productive partnership with the local community. It is recommended that the KPWG’s be re-
established through to September 2026. 
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Item: 7.4  Ref: AINT/2024/56101 

Title: Council Actions Report October 2024 - November 2024  Container: 
ARC16/0001-9 

Responsible Officer General Manager  

Author: Melissa Hoult, Executive Officer      

Attachments: 1. 20 Nov 2024 Actions Report        

 

1. Purpose 

The purpose of this report is to inform Councillors on the work carried out by Council Officers to 
implement Council resolutions.  

2. OFFICERS’ RECOMMENDATION: 

That Council notes the report summarising the actions taken on the resolutions of Council. 

 

3. Background 

This is a standard monthly report. 

4. Discussion  

The resolutions outlined in the attachment have been previously adopted by Council. This report 
is designed to track progress on implementation from October 2024. Actions marked complete 
will be reported to Council once and then removed from subsequent reports. 

5. Implications 

5.1. Strategic and Policy Implications 

The strategic and policy impacts of each of the resolutions are varied and were outlined in the 
original reports to Council. 

5.2. Risk  

The risks of each of the resolutions are varied and were outlined in the original reports to 
Council. 

5.3. Sustainability  

The sustainability impacts of each of the resolutions are varied and were outlined in the original 
reports to Council. 

5.4. Financial  

The financial impacts of each of the resolutions are varied and were outlined in the original 
reports to Council. 

6. Consultation and Communication 

This report informs Councillors and the community and increases transparency.  

7. Conclusion 

The information is for noting only. 
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Item: 8.1  Ref: AINT/2024/57040 

Title: Cash and Investment Report 31 October 2024 Container: ARC17/1711 

Author: Ann Newsome, Chief Financial Officer      

Attachments: Nil      

 

1. Purpose 

Regulation 212 of the NSW Local Government (General) Regulations 2021 requires the 
responsible accounting officer of a council to provide the Council with a written report, setting 
out details of all money that the council has invested under section 625 of the Act, to be 
presented each month and must include in the report, a certificate as to whether or not the 
investment has been made in accordance with the Act, the Regulations and the Council’s 
investment policies.  

This Cash and Investment report provides details of cash and investments held by Council for 
the month to 31 October 2024, and certifies compliance with Council’s Investment Policy and 
the Local Government Act 1993 and Regulations. 

2. OFFICERS’ RECOMMENDATION: 

That Council note the Cash and Investment Report for October 2024. 

 

3. Background 

As at the date of the report, Council held $132,118,281 in investments and $11,426,125 in cash, 
giving a combined total of $143,544,406. 

Discussion  

Cash & Investment Balances Oct-24 Sept-24 Movement 

Cash at Bank    

NAB General Account - - - 

NAB Cash At Call 9,969,769 5,848,650 4,121,119 

AMP Saver Account 20,346 20,295 52 

NAB Trust Fund 1,436,009 1,430,603 5,407 

Total Cash 11,426,125 7,299,548 4,126,578 

Investments    

NSW Treasury Corp (T-Corp) Investment 
Management (IM) Fund 

11,088,281 11,032,282 59,759 

Term Deposits 127,030,000 128,030,000 (7,000,000) 

Total Investments 132,118,281 139,062,282 (6,940,241) 

Total Cash & Investments 143,544,406 146,361,830 (2,813,663) 
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Summary of term deposit movements: 
 

Investments Redeemed   Investments Rolled 
 

Investment New 

Institution Amount $   Institution Amount $ 
 

Institution Amount $ 

NAB $7,000,000        

        

        

        

      
 

  

Total $7,000,000   Total 
  

Total  

 
Funds from term deposit maturities are held in the NAB Cash at Call account and pending 
cashflow requirements, are invested in further term deposit investments. New investments and 
maturities during the month are detailed above.  

Market expectations of future RBA rate rises appeared to have steadied, with a market 
expectation of a reduction in rates towards the end of the calendar year.  

Council continues to monitor investment markets and continues to take a conservative position 
holding cash reserves, along with reviewing longer term investment options to take advantage 
of higher returns. 

Investment Revenue Earned  

 Oct-24 Sept-24 Movement 

Interest Received – Bank Accounts    

NAB General Account 717 26 690 

NAB Cash At Call 12,241 26,371 (14,130) 

AMP Saver Account 52 57 (4) 

NAB Trust Fund 5,407 5,386 20 

Interest Received on Bank Accounts 18,417 31,841 (13,424) 

Interest Received - Investments    

NSW Treasury Corp (T-Corp) Investment 
Management (IM) Fund 

59,777 95,737 (35,960) 

Term Deposits       237,786 162,206 75,526 

Interest Received - Investments 297,563 257,997 39,566 

Total Interest Received 315,980 289,837 26,142 

 

 

Note 1: Council holds an investment in the NSW T-Corp IM Fund – Short Term Income Fund.  
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Investments are diversified across a range of institutions, with funds invested to ensure the 
portfolio is aligned with the Investment Policy. 
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Certification: 
I, Ann Newsome, Chief Financial Officer, hereby certify that the above investments have been 
made in accordance with the Regulation (Section 212), the Local Government Act 1993 (the Act) 
(Section 625), and Council’s Investment Policy (the Policy). 

Investment Yield 

 
 

 
 
 
4. Implications 

4.1. Strategic and Policy Implications 

All of Council’s investments for the period are in accordance with: 

• Council Investment Policy  

• Local Government Act 1993 – Section 625 
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• Local Government Act 1993 – Order of the Minister dated 12 January 2011 

• The Local Government (General) Regulation 2021 – Reg 212 
 
The investment of surplus funds must remain in line with Council’s Investment Policy. This will 
ensure sufficient working capital is retained and restrictions are supported by cash and 
investments that are easily converted into cash. Cash management complies with the NSW Local 
Government (General) Regulation 2021. 

The Investment Policy relates to: 

• Council’s Community Plan 2022-2032 theme category of “Strong Region – Engagement and 
Responsibility” and related strategy of “Manage public resources responsibly and efficiently 
for the benefit of the community.”  

• Council’s Delivery Program 2022-2026 includes initiatives S2.3.2 “Maintain financial 
sustainability by meeting Performance Ratios and Fit for the Future Benchmarks, while 
ensuring sustainable cash reserves to support service levels and assets” and S2.3.5 
“Manage our assets responsibly to ensure greater lifespan and usability and to reduce 
financial burden”. 

• Council’s Operational Plan 2023-24: Asset Management, Finance and Procurement, 
Governance, Strategy and Risk. 

4.2. Risk  

Council invests in Term Deposits, Cash and the NSW Treasury Corporation Short Term 
Investment Fund which is a managed fund product. Rates of return on these investments are 
generally higher than the Bank Bill Swap (BBSW) Index. However, there will be lag between 
these rates if the BBSW moves quickly either up or down. Movement up may show as the BBSW 
being high as older council investments are held at lower historic rates. Conversely as the BBSW 
drops councils longer term investments maybe locked into higher rates of returns giving council 
a return advantage. 

The recent history of increases in the official cash rate is detailed below: 

Date Rate Increase Cash rate target % 

November 2023 0.25% 4.35% 

December 2023 - 4.35% 

February 2024 - 4.35% 

March 2024 - 4.35% 

April 2024 - 4.35% 

May 2024 - 4.35% 

June 2024 - 4.35% 

July 2024 - 4.35% 

August 2024 - 4.35% 

September 2024 - 4.35% 

October 2024 - 4.35% 

 

Council’s responsibility is to ensure working capital is retained and restrictions are supported by 
cash. 
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Council considers effective risk management practices exist over its cash and investment 
holdings. 

4.3. Sustainability  

Council utilises an online Portfolio Platform to manage its investments and investment register. 
The number of investments has been rationalised allowing for more efficient internal 
investment management to be performed. Communication is performed by electronic means, 
resulting in efficiencies of processes and a reduction in the use of paper. 

4.4. Financial  

 
Restricted & Unrestricted Funds 
 
 

As at 30 June 2024, total restricted and unrestricted funds were fully funded by cash and 
investments.  

Calculated Position at 30 June 2024  

$’000 General Water Sewer Total 

External Restrictions 40,012 31,501  33,208 104,721 

Internal Restrictions 36,346   36,346 

Total Restrictions 76,358 31,501 33,208  141,067 

Unrestricted 4,685    4,685  

Total Funds 81,043 31,501  33,208  145,752 

  

Budget Area: Financial Services 

Funding 
Source: 

General Fund (untied revenue) 

Water Fund (externally restricted) 

Sewer Fund (externally restricted) 

Budget Ref: 
(PN) 

Description 

Approved 
Budget 

 

Actual Committed Proposed 
Total Forecast 

Income/ 
Expense 

Remaining 
Budget 

210815.1.1760. 

165.1670 

260005.3.2590. 

165.1660 

280010.2.3310. 

165.1650 

Interest 
Income on 
Investments 

$5,274,000 $1,081,986   $5,274,000 $4,192,013 

210815.1.1760. 

333.2430 
Subscriptions $47,000 $14,573 Nil Nil $47,000 $32,150 



Armidale Regional Council  
Ordinary Council Meeting 
Wednesday,  27 November 2024 Page 20 

 

As at the date of the report, total restricted and unrestricted funds were fully funded by cash 
and investments.  

Calculated Position at report date (unaudited & draft only) 

$’000 General Water Sewer Total 

External Restrictions 40,012 30,579  32,650 103,241 

Internal Restrictions 33,101   33,101 

Total Restrictions 73,113 30,579 32,650  136,342 

Unrestricted 7,203   7,203 

Total Funds 80,315 30,579 32,650  143,544 

 

 

5. Consultation and Communication 

An Investment Report is required to be tabled at the monthly Ordinary Meeting of Council. 
 

 
6. Conclusion  

The Cash and Investment Report provides an overview of cash and investments for the month 
and demonstrates compliance with Council policy. 
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Item: 8.2  Ref: AINT/2024/58063 

Title: Presentation of Audited Financial Statements and Audit Reports Year 
Ended 30 June 2024  Container: ARC16/0001-9 

Responsible Officer Chief Financial Officer  

Author: Cathryn McFarland, Financial Accountant      

Attachments: 1. FA1685_Annual Financial Statements_YE30 June 2024_signed 31 
Oct 2024   

2. Public Notice - Presentation of Financial Statements        

 

1. Purpose 

Council’s annual financial reports for the year ended 30 June 2024 have been completed, 
audited and submitted within the required timeframe and are now attached for presentation to 
Council and the Public as required by the Local Government Act 1993. 

 

2. OFFICERS’ RECOMMENDATION: 

That Council note the report on the presentation of the audited Annual Financial Statements for 
the year ended 30 June 2024.  

 

3. Background 

Sections 413 to 419 of the Local Government Act 1993 (NSW) contain the requirements for the 
preparation, audit and presentation of the annual financial reports required by the NSW Office 
of Local Government.  

Council is required to prepare and have audited annually the following reports and to submit 
them to the NSW Office of Local Government with the Auditor’s reports thereon:  

• General Purpose Financial Report;  

• Special Purpose Financial Report (for Council business units subject to National 
Competition Policy – Water and Sewer Services Funds); and  

• Special Schedule – Permissible income for general rates.  
 
Council endorsed the draft financial statements at its meeting of 6 August 2024 and referred the 
reports to Council’s Auditor. The Auditor completed the audits and provided Council with their 
signed audit reports on 31 October 2024.  

As required by section 417 of the Local Government Act 1993, the audited financial statements 
and auditor’s reports were submitted to the NSW Office of Local Government on 31 October 
2024.  

The General Purpose Financial Report, including the notes to the accounts, the Special Purpose 
Financial Report and Special Schedule for Permissible Income are included as attachment 1. The 
NSW Auditor General has prepared audit reports, which provide their opinions on the financial 
reports for the year ended 30 June 2024. A Report on the Conduct of the Audit, also prepared by 
the Auditor, is included in the financial statement package. A representative from the NSW 
Audit Office will attend the Councillor briefing on Monday 25 November 2024, to present the 
auditor’s reports. 
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Council’s Audited Annual Financial Statements for the Year Ended 30 June 2024 are ready for 
presentation to the public. Under section 418 of the Local Government Act 1993, Council is 
required to present its audited financial statements, together with the auditor’s report, to the 
public having given a minimum 7 days’ notice. 

The public notice on the following page, and included as attachment 2, has been provided 
through advertisements placed online and by making the financial statements available on 
Council’s website and available for viewing at Council’s offices. 

 

4. Discussion  

The public notice, as required by the Local Government Act 1993 (NSW), is provided below. 
Note that operating result below are inclusive of capital and operating grants. The net operating 
result before capital grants and contributions is $4.76 million. 
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A number of ratios are used to track councils performance, in 2024 the 6 major ratios meet the 
guidelines. 
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 In summary: 
Armidale Regional Council Sources of Revenue: 

 
 
Armidale Regional Council Expenses Continuing Operations: 
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Armidale Regional Council Value of Assets by Class: 
 

 
 
Special Rate Variation Expenditure: 
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5. Implications 

5.1. Strategic and Policy Implications 

There are no policy implications for Council associated with this report. As required by the Local 
Government Act 1993 (NSW), the financial reports have been prepared in accordance with:  

• The Australian Accounting Standards and Australian Accounting Interpretations issued 
by the Australian Accounting Standards Board;  

• The Local Government Act 1993 (NSW) and the Local Government Regulations;  

• The Local Government Code of Accounting Practice and Financial Reporting; and  

• The Local Government Asset Accounting Manual. 
 
5.2. Risk  

Council is required to comply with the requirements relating to Presentation of the Audited 
Financial Report as set out in the Local Government Act 1993 (NSW). Failure to do so represents 
a breach of the Act. 

5.3. Sustainability  

This report contributes to the delivery of the Community Plan 2022-2032 theme category of 
“Strong Region – Engagement and Responsibility” and related strategy of “Manage public 
resources responsibly and efficiently for the benefit of the community”. 

5.4. Financial  

Preparation of Council’s Financial Statements and completion of the annual audit is included in 
Council’s approved budget each year. For FY2023-24: 

 

2023-24 Operating Result 

While a number of key financial indicators are included in the financial statements and reported 
by way of the public notice, an important key financial indicator is the operating result before 
grants and contributions provided for capital purposes. 

Budget 
Area: 

Finance 

Funding 
Source: 

Untied Revenue 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

(to 
30/6/2024) 

Remaining 
Budget 

210815 Presentation 
and Audit of 
the Annual 
Financial 
Statements 
(part of 
overall 
Financial 
Services Unit 
budget) 

$2,819,803 $2,426,664   $2,426,664 $393,139 
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This indicator represents the comparison of recurrent revenues and expenditure. If revenues do 
not exceed expenditure then Council would theoretically be spending more than it received in 
the financial period being measured. 

The fund results for the year ended 30 June 2024 are as follow:  

 

Council’s operating result before capital grants and contributions is positive for the water and 
sewer funds with the general fund showing a loss. 

The significant change between the original financial statements presented to Council on 6 
August 2024, was the removal of the prior period error impact to prior years.  

 

6. Consultation and Communication 

In accordance with section 420 of the Local Government Act 1993 (NSW):  

• Any person may make submissions to the council with respect to the council’s audited 
financial reports or with respect to the auditor’s reports.  

• A submission must be in writing and must be lodged with the council within 7 days after 
the date on which those reports are presented to the public.  

• The council must ensure that copies of all submissions received by it are referred to the 
auditor.  

• The council may take such action as it considers appropriate with respect to any such 
submission, including the giving of notice to the Director-General of any matter that 
appears to require amendment of the council’s financial reports. 
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Written public submissions will be accepted from the date of this meeting until Wednesday, 4 
December 2024.  

A report will be provided to Council at the next available meeting outlining any submissions 
received. The audited financial statements form part of Council’s 2023-24 Annual Report. 

Significant changes between the final audited financial statements and those presented to 
Council on 6 August 2024 were the removal of prior period error of $7.6 million, that the 
Auditors determined was not material to the financial statements and was presented through 
the current year and increased net operating profit result for the year attributable, which was 
offset by an error identified in the amount recognised as Capital Work in progress. The net 
effect was: 

• an increase of $474k to the net operating result for the year attributable to Council and  

• a decrease to the Net operating result for the year before grants and contributions 
provided for capital purposes of $3.7 million. 

 

7. Conclusion 

Council’s annual financial reports for the year ended 30 June 2024 have been completed, 
audited and submitted within the required timeframe and are now attached for presentation to 
Council and the Public as required by the Local Government Act 1993 (NSW). 
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Item: 9.1  Ref: AINT/2024/57492 

Title: Insurance payable under Lease to Armidale Livestock Selling Agents 
Pty Limited  Container: ARC23/6054 

Responsible Officer Chief Officer Planning and Activation  

Author: Annabelle Walsh, Senior Property Specialist      

Attachments: 1. ALSA Lease 01 July 2018 - 30 June 2023 - signed dated 30 August 
2018.   

2. Armidale PRO calculation from insurer  

3. Summary Lease Provisions 27 December 2018  

4. Letter -12 October 2018       

 

1. Purpose 

The purpose of this report is to advise Council as to the status of payment of Insurance for the 
buildings under the lease dated 30 August 2018 between Armidale Regional Council and 
Armidale Livestock Selling Agents Pty Limited (ALSA hereafter) for the Guyra and Armidale 
Saleyards. Namely, whether the sum of $70,730.00 including GST which is outstanding and 
payable should be enforced to be paid pursuant to Council’s debt recovery policy or whether the 
sum of $53,047.50 be paid and the balance waived pursuant to section 356 of the Local 
Government Act 1993.  

 

2. OFFICERS’ RECOMMENDATION: 

That Council: 

a. Enforce the sum of $53,047.50 incl GST being 75% of the insurance payable by ALSA 
pursuant to the terms of the lease, which is being currently held over, dated 30 August 
2018.  

b. Waive the sum of $17,682.50 incl GST being 25% of the insurance. 

c. Note that ALSA continue to hold over under the terms of the Lease dated 30 August 
2018 and a new lease be negotiated and executed when the refurbishment works at the 
Armidale and Guyra facilities are complete.   

 

3. Background 

In July 2023, Council met with directors of ALSA in relation to the renewal of their Lease dated 
30 August 2018, which was due to expire on 30 June 2023.  At that time, it was agreed a 
valuation would be carried out to determine a throughput formula and base rent to be 
calculated and form the basis of a new lease.  

It was agreed at this meeting that ALSA would hold over on the same terms of the 2018 Lease 
only for the rent to increase by 5% not by CPI due to the current market conditions. 

After this, it took several months for the engaged valuer to conduct the valuation, since very few 
sale yards are owned by councils. Council also waited several months for ALSA to provide a 
throughput formula for consideration. 
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In March 2024, a review of the lease subject of this report revealed ALSA had never been 
charged for Insurance that they are liable to pay pursuant to the terms of the Lease signed and 
dated 30 August 2018 for a period from 1 July 2018 to 30 June 2023. A copy of this Lease is 
marked annexure “1” to this report.  

The sum payable for insurance from 1 July to 30 June 2024 is marked annexure “2” to this 
report. An invoice was raised on 19 March 2024 for the sum of $70,730.00 including GST to be 
paid by ALSA.  

Since that time, ALSA have argued that they shouldn’t have to pay the sum outstanding and 
payable because they weren’t aware that was the agreement and that a summary of lease 
provisions provided after the lease was signed, noted that Council was to take out insurance for 
the building and assets. A letter dated 12 October 2018 written by Council’s solicitor at the time 
states that Council is responsible for insurance for both facilities. In commercial leases such as 
this, the ordinary course is for the landlord to take out the insurance and seek payment from the 
lessee as an outgoing. 

Noting that the summary of Lease provisions is unsigned and therefore not binding it is also 
dated 27 December 2018.  If it is the case that the parties wanted the lease to be changed to 
state that ALSA were not to pay for insurance as an outgoing, then they should have instructed 
their solicitor at the time.  

It is a matter of interpretation, noting that Armidale Regional Council will take out insurance, 
and the ALSA are to reimburse Council for the insurance payable under the lease. The lease 
clearly states that ALSA are responsible for all outgoings.  

The summary of lease provisions and letter are marked as annexures “3” and “4” to this report 
respectively.  

ALSA continue to pay rent month by month and are not in arrears in anyway so far as the rental 
sum is concerned. The rental sum continues to increase by 5% per annum, as agreed in July 2023 
and the provisions of the 2018 lease continue to be observed. The current annual rental, paid 
quarterly in arears is $176,892.72.  

At all times, both parties were provided independent legal advice and at no time did ALSA 
approach ARC to vary the terms of the lease. The lease has been duly executed and observed 
and is therefore binding. 

An invoice for insurance payable by the Lessee can be forwarded to the Lessee at any time 
during the lease. The fact that it was raised years after, does not render it not payable.  

A new lease is recommended after the 9.7 million dollars’ worth of refurbishment works are 
completed across the Armidale and Guyra facilities at which time a valuation will be carried out 
and a new lease entered into between the parties. 

Council recognises the importance of the tenure of the ALSA and their contribution to the local 
economy and primary producers and is keen to foster a positive commercial relationship moving 
forward, hence recommendation c of this report.  
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4. Implications 

4.1. Strategic and Policy Implications 

• S2.3 Manage public resources responsibly and efficiently for the benefit of the 
community.  
Manage our assets responsibly to ensure greater lifespan and usability and to reduce 
financial burden (S2.3.5).  

4.2. Risk  

• Economic risk.  – the loss of $17,682.50 to the ratepayer.  

• Operational risk. – Fees outstanding and payable continue to be missed.   

• Reputational risk. – Council inherits a reputation for not enforcing monies outstanding 
and payable. This is a significant reputational risk. Other commercial Lessees which 
Council leases commercial buildings to have been invioiced in the same fashion, ie: in bulk 
for the entire term of the lease at once.  

• Corporate risk. – Council not enforcing agreements to which they enter.  

4.3. Sustainability  

The sum of $53,047.50 should be enforced on the basis that the legal advice provided states 
that the cost of litigating this matter in court would outweigh the result. It is not sustainable 
from financial perspective for Council to carry the insurance of buildings and land of a 
commercial nature which it leases.  It is also common practice for Council to maintain the 
insurance and seek reimbursement and this is the case under the terms of the Lease.  

4.4. Financial  

 

The financial implications of the recommended amount being paid will be a loss of $17,682.50 
to Council, however, will maintain the relationship with the lessee and avoid litigation.   The 
lessee is a conglomerate of several profitable businesses and Council is currently in the process 
of completing 9.7 million dollars’ worth of works to the facility, to benefit these businesses.  It is 
to be noted that the ALSA have not, since this invoice has been raised, raised hardship as an 
issue for inability to pay.  

 

5. Consultation and Communication 

Council has, through its solicitor, communicated the need for payment of the outstanding 
invoice dated 19 March 2024 to which the ALSA offered payment of 50% of the sum payable. 
Council rejected this offer on the basis that the whole amount is due and payable, and it has 
been sought from other tenants and it is outside of the Council Officers financial delegation to 
accept such an offer.  

Budget 
Area: 

NA 

Funding 
Source: 

 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

Remaining 
Budget 
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6. Conclusion 

This report recommends the enforcement of the sum of $53,047.50 being 75% of the insurance 
payable and waiving the sum of $17,682.50. 
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Item: 10.1  Ref: AINT/2024/55726 

Title: Code of Conduct Complaint Statistics  Container: ARC24/8009 

Responsible Officer Acting Chief Officer Corporate and Community  

Author: Stacey Drew, Senior Governance Officer      

Attachments: 1. Annual CoC Statistics 2024 - Armidale Regional Council        

 

1. Purpose 

The purpose of this report is to present to Council the annual the code of conduct complaints 
statistics in accordance with Council’s obligations under clause 11.1 of the Procedures for the 
Administration of the Model Code of Conduct for Local Councils in NSW 2020 (the Procedures). 

 

2. OFFICERS’ RECOMMENDATION: 

That Council:  

a. Receive and note the annual Code of Conduct Statistics for reporting period 1 
September 2023 – 31 August 2024. 

b. Submit the endorsed data to the Office of Local Government via the Office of Local 
Government online council portal before 31 December 2024. 

 

3. Background 

The Procedures for the Administration of the Model Code of Conduct for Local Councils in NSW 
2020 (the Procedures) are issued by the Office of Local Government (OLG). Council’s Complaints 
Coordinator must report annually to the Council and to the OLG on a range of complaint 
statistics within 3 months of the end of September of each year. The reporting format used is 
provided by the OLG.  

 

4. Discussion  

The required reporting concerns complaints about Councillors and the General Manager made 
under the Model Code of Conduct for Local Council in NSW 2020 and requires submission of: 

a. the total number of code of conduct complaints made about councillors and the general 
manager under the code of conduct in the year to September (the reporting period); 

b. the number of code of conduct complaints referred to a conduct reviewer during the 
reporting period; 

c. the number of code of conduct complaints finalised by a conduct reviewer at the 
preliminary assessment stage during the reporting period and the outcome of those 
complaints; 

d. the number of code of conduct complaints investigated by a conduct reviewer during 
the reporting period; 

e. without identifying particular matters, the outcome of investigations completed under 
these procedures during the reporting period; 
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f. the number of matters reviewed by the Office during the reporting period and, without 
identifying particular matters, the outcome of the reviews; and 

g. the total cost of dealing with code of conduct complaints made about Councillors and 
the General Manager during the reporting period, including staff costs. 

Council received six (6) Code of Conduct complaints during the reporting year and there is one 
outstanding Code of Conduct matter which has been referred to Office of Local Government. 

 

5. Implications 

5.1. Strategic and Policy Implications 

Reporting of annual statistics fulfils Council’s statutory requirements under Part 11 of the 
Procedures for the Administration of the Model Code of Conduct for Local Councils in NSW 2020. 

5.2. Risk  

Consideration of this report and submission to the Office of Local Government of the annual 
report ensures that reporting obligations under the Procedures are met. 

5.3. Sustainability  

Nil. 

5.4. Financial  

Nil. 

 

6. Consultation and Communication 

Council must report annually on code of conduct complaint statistics to the Office of Local 
Government (OLG) and consults with the department on this requirement, if appropriate. 

 

7. Conclusion 

Council's consideration of this report and the referral of the statistics to the Office of Local 
Government ensures that Councils reporting obligations under the Procedures are fulfilled. 

  

Budget 
Area: 

NIL 

Funding 
Source: 

 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

Remaining 
Budget 
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Item: 10.2  Ref: AINT/2024/57517 

Title: Annual Report 2023/2024 and State of the Region Report 2022-2024 
 Container: ARC24/8009 

Responsible Officer Acting Chief Officer Corporate and Community  

Author: Michaella Giandomenico, Senior Advisor Corporate Planning and 
Reporting      

Attachments: 1. ARC Annual Report 2024   

2. ARC State of the Region Report 2022-2024        

 

1. Purpose 

The purpose of this report is to provide Council with the Armidale Regional Council Annual 
Report 2023/2024 and State of the Region Report 2022-2024. 

 

2. OFFICERS’ RECOMMENDATION: 

That Council endorse the Armidale Regional Council Annual Report 2023/2024 with the 
appended Armidale Regional Council State of the Region Report 2022-2024. 

 

3. Background 

The Local Government Act 1993 Section 428(1) requires Council to prepare and publish an 
annual report within 5 months of the end of each financial year. The report is to present 
Councils achievements in implementing its delivery program. Further s428(2) requires that in 
the year of an ordinary election the annual report must also report on achievements in 
implementing the Community Strategic Plan over the previous term. 

The 2023/2024 Annual report is made up of three sections being: 

Part A -   Community Report Card 
Part B - Statutory Information as required by section 217 of the Local Government 

(General) Regulation 2021 
Part C -   Audited Financial Statements for 2023/2024 Financial Year 

The State of the Region Report 2022-2024 (formerly referred to as End of Term Report) is 
appended to the Annual Report 

Subject to Council’s endorsement, the documents will be available on Councils website, at the 
Administration building and at Councils libraries in Armidale and Guyra. 

 

4. Discussion  

The Armidale Regional Council Annual Report is a key point of accountability between council 
and its community. Its focus is to report on progress of the Delivery Program and Operational 
plan. The Annual Report also contains the audited Financial Statements for the 2023/2024 
Financial Year and the statutory information prescribed by section 217 of the Local Government 
(General) Regulation 2021. 

The Armidale Regional Council State of the Region Report 2022-2024 focuses on what has been 
achieved by the Council over its preceding term. It outlines a range of services, projects, 



Armidale Regional Council  
Ordinary Council Meeting 
Wednesday,  27 November 2024 Page 38 

 

programs and indicators which provide a picture of progress towards the vision and aspirations 
laid out in the ‘Advancing our Region Community Plan 2022-2032’ (CSP). 

The State of the Region provides an opportunity for the incoming Council to reflect on the 
Armidale Region community’s progress towards achieving the priorities of the CP during the 
preceding term. 

 

5. Implications 

5.1. Strategic and Policy Implications 

The report provides a reference point for new Councillors in considering the preparation of the 
Delivery Program for the new term of Council. 

5.2. Risk  

Nil. 

5.3. Sustainability  

Nil. 

5.4. Financial  

 

The cost associated with the preparation of the Annual Report and the State of the Region is 
included in the operational budget. 

 

6. Consultation and Communication 

Consultation with Council Chief Officers and Service Leaders was undertaken in preparation of 
the Annual Report and the State of the Region Report. 

 

7. Conclusion 

The Armidale Regional Council Annual Report 2023/24 and State of the Region Report 2022-
2024 shows the significant achievements and challenges recorded during the financial year and 
the preceding Council term. 

While it satisfies a regulatory requirement, the report is a valuable resource to assist the 
community to understand the services and facilities that the Council provides. It is 
recommended that Council endorse the 2023/2024 Annual Report and State of the Region 
Report 2022-2024 for public release. 

  

Budget 
Area: 

 

Funding 
Source: 

 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

Remaining 
Budget 

Nil Nil Nil Nil Nil Nil Nil Nil 
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Item: 10.3  Ref: AINT/2024/58506 

Title: Civic and Ceremonial Functions and Representation Policy - For 
Adoption (Post Public Exhibition)  Container: ARC24/9257 

Author: Aimee Hutton, Acting Chief Officer Corporate and Community      

Attachments: 1. Public Submissions - Draft Civic and Ceremonial Function and 
Representation Policy (redacted)   

2. Civic and Ceremonial Functions and Representation Policy - 
November 2024       

 

1. Purpose 

At the July 2024 Ordinary Meeting of Council, Council endorsed to place the Civic and 
Ceremonial Function and Representation Policy on public exhibition for a period not less than 28 
days, and to receive a further report at the end of the consultation period. 

This report is to inform Councillors of the feedback received during the public exhibition period, 
and to provide a recommendation on the adoption of the policy. 

 

2. OFFICERS’ RECOMMENDATION: 

That Council: 

a. Note the 24 submissions received during the public consultation period, in relation to 
the draft Civic and Ceremonial Functions and Representation Policy. 

b. Adopt the final Civic and Ceremonial Functions and Representation Policy which 
excludes the changes proposed in the draft policy, as attached to this report. 

c. Endorse further community consultation in relation to the erection of signs at all main 
road Armidale city limit entrances, recognising Armidale as the Ancestral Home of the 
Anaiwan people, before commencing works. 

d. Endorse community consultation across the local government area in relation to the 
acknowledgement of Aboriginal people and how ancestral lands should be recognised. 

 

3. Background 

At the September 2023 Ordinary Meeting of Council, Council resolved to acknowledge the 
Armidale township as the ancestral home of the Anaiwan people. It was also resolved that in 
addition to the erection of signage at the main road entrances to Armidale, at Council events 
within the Armidale township, it would be acknowledged that the event was being held on the 
ancestral home of the Anaiwan people (Minute No. 117/23).  

At a subsequent Councillor workshop on 11 December 2023, it was discussed and understood 
that a policy position in relation to recognition be reached before the erection of the signage. 

Outside of the recognition of Anaiwan people within the Armidale township, a policy position on 
signage and ceremonial function throughout the remainder of the Armidale Regional Council 
Local Government Area cannot be established at this time, without more extensive community 
consultation. 
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Following the July 2024 Ordinary Meeting of Council, the draft Civic and Ceremonial Functions 
and Representation Policy was placed on public exhibition. This draft policy had amended 
wording in relation to any Acknowledgement of Country occurring within the Armidale 
township, that it should reference Armidale as the ancestral home of the Anaiwan people. 

 

4. Discussion  

During the public exhibition period, 24 submissions were received. 

5 submissions were against the proposed changes to the policy. 

18 submissions were in favour of the proposed changes to the policy. 

1 submission was unclear. 

Despite there being a clear majority in favour of the changes, the submissions received against 
indicate this policy decision by Council could have a negative and divisive social impact within 
the community, it may potentially create financial disadvantage, as well as cause reputational 
damage to Council. 

For the information of Councillors, during recent community engagement in relation to the draft 
Reconciliation Action Plan, 4 submissions were received that referenced Council’s decisions in 
relation to Aboriginal recognition. 3 submissions were against Council’s decision to acknowledge 
a single group, while 1 submission was in support of Council’s decision to recognise the Anaiwan 
people. 

Overall, strong opposing community opinions were demonstrated throughout the public 
exhibition period of the draft policy. Without further extensive community consultation, 
determining a policy or strategic position in relation to the acknowledgement and recognition of 
Aboriginal people is potentially divisive. As such, Council is recommended to take a more neutral 
policy position in order to allow more community consultation to be undertaken in this space. 
Community consultation should extend across the entire Armidale Regional Council local 
government area, to ensure a broad and inclusive approach. 

In addition, it is recommended that Council endorse additional community consultation in 
relation to the erection of Aboriginal recognition signage at the main Armidale city limit 
entrances before this work is undertaken.  

 

5. Implications 

5.1. Strategic and Policy Implications 

This policy will provide guidance for Council staff when acknowledging Aboriginal people at 
Council events held within the Armidale town boundaries. 

Additional community consultation will help to inform future policy and strategic decisions in 
relation to the acknowledgement and formal recognition of Aboriginal people and their 
ancestral home. 

5.2. Risk  

Reputational Risk – The decision to exclusively acknowledge a single group of Aboriginal people 
within the Armidale town boundaries potentially poses a risk to Council’s reputation, as well as 
potentially damaging relationships with the wider Aboriginal community. 

Legal Risk – Exclusively acknowledging the Ancestral Home of only one Aboriginal group within 
the LGA, may expose Council to legal risk relating to financial loss and/or discrimination.  
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5.3. Sustainability  

Not Applicable 

5.4. Financial  

 

6. Consultation and Communication 

The draft Civic and Ceremonial Functions and Representation Policy was placed on public 
exhibition for a period of at least 28 days. During that period 24 submissions were received. 

Submissions indicated a division of community opinion in relation to how Aboriginal people are 
acknowledged and recognised. It is recommended that further community consultation be 
undertaken to better advise Council’s policy and strategic decisions in this space. 

 

7. Conclusion 

Given strong opposing community opinions were demonstrated throughout the public 
exhibition period of the draft policy, it is recommended that a neutral policy position be 
adopted to allow for more extensive community consultation to be undertaken.  

  

Budget 
Area: 

Nil 

Funding 
Source: 

 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

Remaining 
Budget 

 Nil       
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Item: 11.1  Ref: AINT/2024/56962 

Title: Kempsey to Armidale Road Restoration Project (K2A) - Status Report 
for October 2024 Period  Container: ARC16/0001-9 

Responsible Officer Acting Project Director Kempsey Armidale Road Restoration Project  

Author: Anton Juodvalkis, Manager Governance K2A      

Attachments: 1. K2A Project Background as at 2024-11-13        

 

1. Purpose 

This report provides a monthly update on the Kempsey – Armidale Road Restoration Project 
(K2A). 

 

2. OFFICERS’ RECOMMENDATION: 

That Council note the information contained in this report regarding the Kempsey – Armidale 
Road Restoration Project. 

 

3. Background 

The Kempsey-Armidale Road is a vital transport corridor connecting Kempsey with Armidale, 
passing through multiple communities. Following significant damage from natural disasters in 
2020 and 2022, Council received funding through various programs to restore the road to its 
pre-disaster condition and improve specific sections. The K2A project represents the largest 
transport infrastructure project ever undertaken by any NSW Local Government authority. 

A detailed background of the project is provided in Attachment 1. 

 

4. Discussion  

Project Status and Timeline 

The project team has now finalised a revised funding application, including cost estimate and 
program, which was submitted to Transport for NSW (TfNSW) in early November 2024.  This 
application will be assessed by TfNSW, before being referred for an independent technical 
review.   

To facilitate this application, an exemption is required to the DRFA process which has been 
submitted to the National Emergency Management Agency (NEMA) by NSW Reconstruction 
Authority (NSWRA). It is expected that this will be processed by the end of November 2024. 

The procurement timeline has been adjusted to commence the Expression of Interest (EOI) 
process on April 1, 2025, with funding application assessment envisioned to be concluded 
around the end of Q1 2025. Based on these projections, and assuming approval of the revised 
funding application, project completion is expected by December 2030. 

Oven Mountain Pumped Hydro Development 

The project team is conducting weekly discussions with Alinta Energy (owner of the pumped 
hydro scheme), Kempsey Shire Council (KSC)and TfNSW regarding the Oven Mountain Pumped 
Hydo Scheme (OMPS) development (which significantly intersects with the K2A project scope) 
and the KSC recovery works.  
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The OMPS has separate pathways of approval for the hydro scheme and for the road works. The 
hydro scheme is classified as a Critical State Significant Infrastructure (CSSI) development which 
is being assessed by the NSW Department of Planning and the enabling works on the road 
approval will be processed via application under Section 138 of the Roads Act (1993) to Council 
as the Local Roads Authority. 

Council and Alinta have had a regular contact since 2021 and have been sharing information 
relating to the Kempsey Armidale Road since mid-2023. Alinta has recently provided their 30% 
design to the K2A team; however, initial review indicates potential concerns with the 
geotechnical investigation, which may impact both projects.  

Alinta have confirmed they have not yet engaged appropriate geotechnical engineering services 
to define what upgrades are required for the road to support their development. This is a 
significant risk to their development. 

Current Site Works Progress 

Significant progress has been achieved on the Fixing Local Roads (FLR) and Fixing Country Roads 
(FCR) improvement works. Approximately 75% of stormwater works has been completed.  Most 
of the pavement materials have now been stockpiled on site, with pavement works scheduled to 
commence in November 2024. Despite some weather-related delays in recent months, the 
overall improvement works remain on track for completion by late December 2024. 

Additionally, GHD has commenced re-scoping works at Site 9 (Big Hill) to investigate more cost-
effective options. A site inspection was conducted in late October, with a design report and 
methodology expected to follow. The company is also undertaking risk-to-life assessments at 
five culvert locations where upslope safety concerns have been identified by the RMCC team. 

 

5. Implications 

5.1. Strategic and Policy Implications 

The activities discussed in the report align with Advancing Our Region - Your Community Plan 
2022-2032 and with Council Delivery Program 2022-2026 as part of:  

• Connected Region – Goal 1: Ensuring quality infrastructure for safe and easy travel. 

o C1.1.4: Partnering with the NSW Government to restore and reclassify the 
Armidale–Kempsey Road. 

5.2. Risk  

The current top three risks to the project are: 

1. Council not receiving additional funding as per revised application 

2. Oven Mountain Pumped Hydro scope impacts on K2A project scope 

3. Limited subcontractor availability 

The project team maintains comprehensive risk management processes, with regular review of 
risks.  Reporting on the risk profile and top risks is provided to the Steering Committee monthly 
and Audit, Risk and Improvement Committee quarterly.  

Given the progress pathway for the project is subject to the outcome of the exemption 
application and a funding application, Council and TfNSW conducted a value engineering 
workshop on Friday 8 November 2024 seeking to understand options and priorities for delivery 
in the event that full funding as applied for is not forthcoming. 



Armidale Regional Council  
Ordinary Council Meeting 
Wednesday,  27 November 2024 Page 44 

 

5.3. Sustainability  

The new Review of Environmental Factors (REF) has been developed and is pending approval 
from Council. This updated REF reflects refined project scope including construction 
methodology, camp accommodation, and operational requirements.  

5.4. Financial  

Program 
Approved 
Funding 

Costs to Date 
Committals
/Accruals 

Funds Received 
to Date 

Net Before 
Advance 
Funding 

Funds in 
Advance 

Net Cash 
Position 

NDRA 
AGRN1012 

418,530,591.89 23,024,098.42 9,124.20 20,628,449.85 (2,404,773)   

NDRA 
AGRN898 

9,435,336.63 16,561,600.93  11,684,177.00 (4,877,424)   

TOTAL NDRA 427,965,928.52 39,585,699.35 9,124.20 32,312,626.85 (7,282,197) 8,700,000 1,417,803 

FLR Flying 
Fox (2) 

4,984,930.00 1,372,462.05  3,489,451.00   2,116,989 

FLR Blackbird 
Flat (3) 

2,996,000.00 753,387.91  2,097,200.00   1,343,812 

FCR – Big Hill 4,671,083.00 559,752.50  529,082.51   (30,670) 

NDRA 
AGRN11119 

 37,716.00 1,469.91    (39,186) 

 

The K2A team finalised an application for advance funding through TfNSW under the Tripartite 
agreement on Friday 15 November. The application was for additional funding is based on the 
project forecast up until July 2025. 

The next application for advance funding will be submitted in March 2025. 

 

6. Consultation and Communication 

Recent engagement activities include: 

• Preparations for landowner access consultation 

• Planning for November community meeting at Lower Creek 

• Website updates and design 

• Liaison with TfNSW regarding funding application 

• Engagement with Australia Post regarding roadside mail deliveries  

 

7. Conclusion 

The K2A Project continues to make progress on preliminary works while preparing for the main 
construction phase. The improvement works are advancing well, with 75% of stormwater works 
completed. Key priorities include securing additional funding approval, managing Oven 
Mountain Development impacts, completing improvement works, and finalizing the REF 
determination. The project team maintains active risk management and stakeholder 
engagement as essential components of project delivery.  
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Item: 11.2  Ref: AINT/2024/56985 

Title: Tender - Bridge Maintenance Works  Container: ARC24/6659 

Responsible Officer Acting Chief Officer Assets and Services  

Author: Cody Wares, Works Engineer      

Attachments: Nil      

 

 (General Manager's Note: The report considers the tender recommendation of Bridge 
Maintenance Works and is deemed confidential under Section 10A(2)(c) of the Local Government 
Act 1993, as it deals with commercial information of a confidential nature which, if disclosed, 
confers a commercial advantage on a person with whom the Council is conducting (or proposes 
to conduct) business). 

 

1.  Purpose 

The purpose of this report is to seek Councils’ endorsement to award contracts for the Request 
for Tender A2024/12 – Bridge Maintenance Works and to delegate authority to the General 
Manager to authorise key projects more than $250,000.00 and to the limit of available funding 
when required to the suppliers on this panel. 
 

 

2. OFFICERS’ RECOMMENDATION: 

That Council: 

a) Endorse the award of RFT A2024/12Bridge Maintenance Works, to the following  

panel of suppliers: 

 
Professional Bridge Services Pty Ltd  

Evolution Civil Maintenance Pty Ltd 

Technical Access Pty Ltd 

Bridge Check Australia Pty Ltd 

for the period until 1 October 2027, with the option of a further 2 years and within 

approved bridge maintenance budgets and a total contract value of $2.4M. 
 

b) Delegate authority to the General Manager to: 

i. sign all relevant documents on Council’s behalf for the adoption of the tenders 

ii. authorise multiple orders to the limit of available funding in accordance with the 
timeframe of this arrangement.  

iii. extend the period of the contract for 2 years (24) months subject to satisfactory 
performance 
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3. Background 

Council is responsible for 148 bridge and major culvert structures, including 12 timber bridges 
that are currently not funded for replacement.  Some structures are nearing 100 years old and 
many are nearing end of life. Ongoing minor works are required to maximise their economic 
usefulness. 

A large proportion of bridges require routine maintenance involving the cleaning of decks, 
kerbs, “scupper” drains, expansion joints and delineators to ensure user safety and minimise 
structural deterioration. 

Timber bridges at Branch Creek, Oaky River, Boundary Creek and Abington Creek require 
immediate work involving girder replacement or strengthening to avoid the imposition of 
further load limits to protect both the structures and users. 

Councils’ concrete bridge assets are also aging with some requiring crack sealing and repair of 
deck joints and spalling. 

To address the current backlog of bridge maintenance work and to provide capability to address 
future needs, a tender was prepared seeking suitable contractors to provide these services.  
Given the range of skills required, it was identified that a number of experienced contractors 
would likely be required to be awarded as a panel period contract. 

The tender was advertised as a 3-year contract with the option of a further 2 years.  It is 
anticipated that once the first phase of work detailed in the tender document is completed, 
further works would be completed by panel contractors on a quotation basis. 

 

4. Discussion  

In accordance with the NSW Local Government Act 1993 and NSW Local Government 
Regulations 2021, a Request for Tender (RFT) for Bridges Maintenance Works was advertised 
Vendor Panel on 12 September 2024. 

Council advertised for a period exceeding 21 days on the tender page of the website, social 
media platforms and Vendor Panel Open Market. 

A non-compulsory Tenderer’s meeting was held on the 1 October 2024 with 4 contractor 
representatives attending.  

Tenders closed on the 15 October 2024 with 6 conforming tenders submitted from: 

Technical Access Pty Ltd 

Evolution Civil Maintenance Pty Ltd 

Bridge Check Australia Pty Ltd 

Timber Bridge Restoration Pty Ltd 

CMEC Civil Pty Ltd 

Professional Bridge Services Pty Ltd 

An extensive evaluation process was conducted which included reviewing and scoring each of 
the tenders based on priced and non-priced criteria by the Committee.  The tenders were 
attributed a numerical score on a 0 – 10 scale based against each non-price evaluation criteria 
before the Committee progressed to the priced criterion.  The following assessment criteria and 
weighting was used: 
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Price Criterion Weighting 

Price 50 % 

Non-Price Criteria Weighting 

Contractors Recent Experience  25 % 

Local & Community Contribution 10 % 

Management System Capability – Work Health & Safety 5 % 

Management System Capability – Quality 5 % 

Management System Capability – Environment 5 % 

The scores were based on the Committee’s assessment of the extent to which the tender 
satisfied a predetermined evaluation criteria specified in the Request for Tender.   

The assessed non-price and price evaluations were completed for 3 schedules of work to reflect 
the different skill and capabilities being sought: 

I. Routine maintenance involving routine bridge servicing involving crew establishment, 
providing traffic control, inspecting and noting defects, cleaning delineators, kerbs, 
scupper drains and deck joints) and tightening bolts in adjoining guardrail. 

II. Specific maintenance work packages for minor works and servicing of 18 bridges located 
on Regional Roads MR135 –Guyra Road and 1 bridge located on MR124 Bundara Road. 

III. Restoration of Branch Creek, Oaky River, Boundary Creek and Abington Creek timber 
bridges by strengthening or replacement of timber components to permit the removal 
of load limits and extend the life of these structure. 

 

Routine Maintenance works 

For routine maintenance works, the tendered rates were assessed based on the extended costs 
of completing a typical 20 bridge service program.  The assessed rankings by the evaluation 
committee were: 

 

Tenderer Price 
Weighted 
Score 

Ranking 

Professional Bridge Services $47,350 84.7 1 

Evolution Civil Maintenance $71,502 70.1 2 

Technical Access $62,400 66.4 3 

CMEC Civil $102,200 57.5 4 

Bridge Check Australia $164,700 49.7 5 

Timber Restoration Services $289,391 43.7 6 
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Specific Maintenance Works 

For the specific maintenance works packages, the tendered prices were assessed for a program 
of minor works on 19 specific bridges.  Whilst this work was predominately routine cleaning, the 
program also included concrete repairs and crack sealing, removal of accumulated sediments 
under approach guardrail and other minor works.  The assessed rankings were: 

 

Tenderer Price 
Weighted 
Score 

Ranking 

Professional Bridge Services $129,427 84.7 1 

Evolution Civil Maintenance $217,046 66.8 3 

Technical Access $170,500 66.5 2 

CMEC Civil $268,490 58.4 4 

Bridge Check Australia $483,780 48.7 5 

Timber Restoration Services $594,930 46.4 6 

 

Specific Restoration Works 

For specific restoration works, a detailed program of timber replacement works as 
recommended by the most recent Level 3 bridge condition assessment was provided in the 
tender to replace timber components in bridges located on Oaky River (Wakefield Road, 
Wollomombi), Branch Creek (Lower Creek Road, Lower Creek), Boundary Creek (Sissions Road, 
Wollomombi) and Abington Creek (Dulvay Road, Boorolong). 

CMEC Civil provided an alternative bid for complete superstructure replacement of between 
$150,000 and $160,000 per bridge, ignoring the additional costs associated with the demolition 
of the existing bridges and the design and construction of new abutments and road approaches.  
The committee dismissed this alternative bid for far exceeding the available funding. 

Technical Access and Evolution Maintenance did not submit bids for this particular work as they 
specialise in concrete works. 

The Specific Restoration Works also provided tenderers the option to provide prices for in-situ 
strengthening of the existing deteriorated timber components of Oaky River and Branch Creek 
bridges rather than replacement.  However, the potential cost saving offered by in-situ 
strengthening was not realised as the prices bid for timber replacement by Professional Bridge 
Services was lower than all the bids received for in-situ strengthening.  For this reason, the in-
situ strengthening option was abandoned from further consideration as the Committee also 
considers timber replacement as a better long-term repair and less likely to incur contract 
variations and delays due to latent conditions.  The assessed rankings were: 

Tenderer Price 
Weighted 
Score 

Ranking 

Professional Bridge Services $204,709 84.7 1 

Bridge Check Australia $345,110 65.0 2 

Timber Restoration Services $462,123 57.6 3 
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Technical Access No bid NA NA 

Evolution Civil Maintenance No bid NA NA 

CMEC Civil Alternative 
bid  

NA NA 

The Evaluation Committee identified Professional Bridge Services Pty Ltd as providing the best 
overall value for the Specific Maintenance Works package and Specific Restoration Works 
detailed in the tender. 

For future works, yet to be identified, scoped, priced but completed in the tender period, the 
evaluation panel identified identified the particular specific skills of Professional Bridge Services 
Pty Ltd and Bridge Check Australia Pty Ltd with regard the maintenance of timber structures and 
Evolution Civil Maintenance Pty Ltd and Technical Access Pty Ltd with regard concrete repairs as 
providing adequate capacity for addressing Councils’ likely future bridge upkeep needs.  
Consequently, the evaluation panel recommended that quotations be sought from the following 
providers for future bridge maintenance works: 

Professional Bridge Services Pty Ltd 

Evolution Civil Maintenance Pty Ltd 

Technical Access Pty Ltd 

Bridge Check Australia Pty Ltd 

 

5. Implications 

5.1 Strategic and Policy Implications 

This project falls under The Operational Plan C1.1 Build and Maintain quality, safe, and 
accessible roads, footpaths, kerbs, bus stops and parking facilities and C1.1.2 Deliver the 10 year 
Forward Works Program within resource capability. 

5.2 Risk  

For this panel arrangement, a series of risk management measures have been included that will 
assist contract management and instructions to suppliers when Council is requesting services 
and product in: 

• Seeking competition from the selected pre-qualified panel suppliers to provide value in 
competitive tension and fit for purpose consideration for best value project outcomes 
for the consideration of Council technical staff and management. 

• Pricing will be set for 12 months and subject to review at further intervals based on the 
evidence supplied.  Council will not consider any price rise exceeding CPI.  If no pricing 
review is submitted, then it will be assumed that the pricing on the original tender is 
current. 

• The contractor is required to ensure that the subcontractors are registered and/or 
licenced (as required by law) in the work which is to be subcontracted and have the 
relevant policies of insurance. 

• Specifications of work is consistent with Australian Standards, those used by Transport 
for NSW and well-established work practices. 

• Economic risk is managed by competitive tension, project planning and economy of 
scale to partly address cost increases if applicable, and; 
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• High level contract management will be provided on all projects funded by Council 

5.3 Sustainability  

The tender represents a cost-effective way of contracting and provides the opportunity for 
aggregation of supply that benefits the Councils financial sustainability through lower cost 
structures. Maximising effective asset life by judicious maintenance attention minimises the 
need for asset replacement. 
 
Current approved and future forecast funding for this work is summarised below.  Over the 3 
plus 2-year contract period for bridge maintenance works, it is forecast over $2.4M will be 
allocated to restore and maintain Councils’ bridges. 
 
Budget Area: Assets and Services Transport Section 

Funding 
Sources: 

Regional Emergency Road Repair Fund (RERRF) grant funding - $4,733,155 

Roads To Recovery grant funding - $2,516,481/year 

Regional Roads Block grant - $968,000/year 

Local Roads Maintenance – $4.2M/year 

Specific 
Bridge 

Maintenance 
Budget Ref: 

(PN) 

Description 
Approved 

Budget 
Actual 
Exp. 

Committed 
Expenditure 

Proposed 
Expenditure 

Total 
Forecast 

Expenditure 

Proposed 
Funding 

800149 Emergency 
Local Bridge 
Works – 
Funded by 
RERRF 

$866,500 
(2024/25) 

$456,429 
(2025/26) 

$62,929 $0 $1,260,000 $1,322,929 $1,322,929 

270110 Regional 
Roads – 
Bridge 
Maintenance 

$50,000 
(2024/25) 

Forecast 
$50,000/year 
for the next 5 
financial years 

$0 $0 

$50,000 or 
$250,000 

over 3 plus 2-
year contract 

period 

$50,000/yr 

$250,000 
over 3 plus 2-
year contract 

period 

270510 Local Roads 
Bridge 
Maintenance 

$138,000 
(2024/25) 

Forecast 
$150,000/year 
for the next 
financial years 

$16,067 $0 

$121,933 or 
$721,933 

over 3 plus 2-
year contract 

period 

$138,000 
(2024/25) 

and 
$150,000yr 
thereafter 

$721,933 
over 3 plus 2-
year contract 

period 

Various Roads To 
Recovery – 
Bridge Works 

Bridge 
program to be 
determined.  
However, work 
on Burns Gully 
and Toms 
Creek bridges 
currently 
unfunded and 
could be 
funded from 
this program 

$0 $0 

Forecast up 
to $1M/year 
available for 

bridge 
restoration 

or 
replacement 

To be 
determined 

Provide for 
$150,000 to 

restore Burns 
Gully and 

Toms Creek 
bridges if 

replacement 
funding not 
available. 

Total Forecast Funding for Bridge Maintenance Works over 3 plus 2-year Contract Period: $2,444,862  
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As with all purchases under Council’s Sustainable Procurement and Contracts Policy, Council will 
commit to the following sustainable objectives in managing this contract in: 

✓ The cost and economic impact of the procured product or service,  

✓ The environmental impact,  

✓ Any social and ethical implications, and  

✓ The application of good governance 

In all cases projects will be financially funded, authorised and managed within its budgeted 
allocation. 

 

6. Consultation and Communication 

The decision and resolution of Council will be distributed via Council’s Minutes and 
communications media releases. Details of the awarded contract will be published in the ARC 
contract register and uploaded onto the Council website in accordance with Section 27 of the 
Government Information (Public Access) Act 2009 (GIPA). 

Motorists will be advised of bridge works affecting access by variable message boards and local 
residents will be notified by letter, social media and newsletters at least two weeks prior to the 
start of works. 
 

 

7. Conclusion 

That Council notes the contents of this report and attached documentation and resolves to 
award to the primary panel of suppliers as determined as best value as detailed. 
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Item: 11.3  Ref: AINT/2024/57883 

Title: Installation of Ultrasonic Digital Water Meters  Container: 
ARC23/6299 

Responsible Officer Acting Chief Officer Assets and Services  

Author: Mark Byrne, Manager Water & Wastewater      

Attachments: 1. Telstra Budget Proposal Armidale Regional Council Aqualus Water 
Integration and Rollout Meters V1 IA 15 November 2024- (General 
Manager's Note: The report considers the proposal and is deemed 
confidential under Section 10A(2)(c) of the Local Government Act 
1993, as it deals with commercial information of a confidential 
nature which, if disclosed, confers a commercial advantage on a 
person with whom the Council is conducting (or proposes to 
conduct) business).        

 

1. Purpose 

The purpose of this report is to seek Council endorsement for Option 2 – Full rollout of 
Ultrasonic Digital Water Metering Devices as a single project to convert the whole network in a 
12-month period spread over two financial years (2024-25 and 2025-2026). Approval to release 
funds from the Water Reserve, delegate authority to the General Manager to sign all relevant 
engagement documentation and approve expenditure to the upper limit of the project.  

 

2. OFFICERS’ RECOMMENDATION: 

That Council  

a) Endorse Option 2 – Full rollout of Ultrasonic Digital Water Metering Devices as a single 
project to convert the whole network in a 12-month period spread over two financial years 
(2024-25 and 2025-2026). 

b) Approve the release of $2,200,000 (excluding GST) from the Water Reserve in the 2024/25 
financial year. 

c) Endorses the Procurement Strategy in regard to Telstra and its strategic water partner 
Taggle Systems Pty Ltd be endorsed under Section 55 (3)(i) of the Local Government Act 
1993 (the Act) (that) an exception to the Act as endorsed for this contract where, because 
of extenuating circumstances, remoteness of locality or the unavailability of competitive or 
reliable tenderers a satisfactory result would not be achieved by inviting tenderers. 

d) Delegate authority to the General Manager to approve expenditure for the project up to 
the upper limit of $4,500,000 (excluding GST).  

 

3. Background 

For several years staff have investigated installing Digital ‘Smart’ Meters at connected properties 
in the Armidale Regional Council (ARC) water network.  

A trial was run a few years ago with Taggle clip-on devices at 200 properties in Armidale and 
more recently ARC engaged with Telstra, Nucleus3 (N3) and GreenBe in a Proof of Concept (PoC) 
to provide 50 Smart Water Meters to residents across ARC early in 2024. 
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The approach taken by Telstra, and then partner (N3), was to run this Project as a Production 
Rollout, and in this initial phase of the project aimed to set up the core Project Platforms, these 
being:  

• Telstra Internet of Things (IoT) Platform  

• GreenBe Customer Engagement and Sustainability Platform (Customer App) 

• Installation of 50 x 20mm Ultrasonic Digital Meters 

The reason for this approach was that by setting up these platforms in this phase meant 
subsequent phases only require additional meters to be installed. 

The Telstra IoT Platform is built on Cumulocity, which is recognised by MachNation as a best-in-
class IoT Application Platform. 

The hardware agnosticism of the Telstra IoT Platform provides the basis of a successful IoT 
deployment, meaning ARC can deploy various devices across use cases including weather 
stations, parking monitors, landfill gas monitoring, bin monitors and water quality monitors over 
time. This means ARC will not need disparate systems implemented and can continue to benefit 
from competition for its future hardware procurement needs that align with Council’s ‘Brilliant 
Regions Strategy’.  

Telstra are now partnered with Taggle Systems Pty Ltd who would facilitate the rollout of the 
Smart Meters linked through the Communications Network (Telstra NB-IoT carriage) and 
Software Aqualus Water. 

 

4. Discussion  

There were 49 meters installed at various homes and businesses in Armidale and Guyra, which 
provide real-time data on water usage utilising the app developed by GreenBe in consultation 
with Council. This allowed for the early detection of leaks, preventing water wastage, and 
reducing the cost burden on the community. 48% of the PoC residents installed the customer-
facing app and spent on average just under 13 minutes a day on it. 

In only the first 2 months two major leaks were detected, one 110 litres/hour and the other 330 
litres/hour, which saved the residents $635 and $979 respectively and 380K/L in potential water 
loss. In that time there were numerous smaller leaks detected as well, 29 in total. (See Tables 1 
and 2 below) 

Table 1 – Major Leaks 

 

This PoC was rolled out to less than 0.5% of the network and out of the 49 meters installed 60% 
recorded leaks and 4% (2 out of 49) were a major leak averaging 220L/H. Therefore, based on 
that 4% and applying it to the whole network this potentially equates to an estimated 93,720L/H 
in water loss through customers meters.  

Keep in mind that these leaks were extensive, and most are almost never this big. Not all smaller 
leaks were quantified so it is hard to say how much more water, and money, was saved by 
residents. 

Address Date Leak Detected Flow (Liters/hour) Saved Water (Kl)
Estimated money 
saved by resident

3 Williams Pl 11/03/2024 110 150 635.00$                    
12 Donegal Trc 9/04/2023 330 230 979.00$                    

Total 440 380 1,614.00$                 
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It should be understood that water leaks will continue to occur, however residents will be able 
to detect and act on them a lot quicker. 

Table 2 – Minor Leaks and actions taken by staff 

 

Going forward there are two options for network rollout: 

Option 1 
A staged rollout utilizing the annual capital ‘Meter Replacement’ budget which will be rolled out 
over 10 years, and ongoing, installing 1,000 plus smart meters per year starting with Guyra.  
Benefits:  

• No large capital outlay required to install all in one go, 

• all meters would not come to their ‘end of life’ at the same time. 

Cost Estimate - $350,000 per year (hardware), $127,000 staff (2 x new staff for installations), 
$40,000 new vehicle, $51,000 establishment & integration, $24 per meter per year subscription.  

Total for the first year = $593,200 Each year after = $501,000 

 
 

Address Date Detected Notes
1 Quin Ave 30/3/24, 1/4/24 2 Leaks, no contact with household.
 13 Bushel St 31/3/24, 18/4/24, 19/4/24, 18/5/24, 20/5/24 5 Leaks, no contact with household.3 Williams Pl 4/04/2024. 1 Leak, Major leak, spoke to owner Ashley and with the 

95 Golgotha St 4/4/24, 8/4/24, 11/4/24, 22/4/24, 22/5/24

5 Leaks, Liam Crespo spoke to resident on initial leak 
detection, they are aware of leak and awaiting a 
plumber, he has since spoken to the resident again 
about the continued leaks and they are still waiting for 
a plumber to attend the property.12 Donegal Trc 9/4/24. 1 Leak, Major leak. Leak detected through cumulocity 

U3 146 Allingham St 16/4/24, 18/4/24 2 Leaks, no contect with household however water 

61 The Avenue 18/04/2024, 10/5/24

2 Leaks, Water truck checked the meter and found that 
there was a continuous flow of 38l per hour, owners 
did not believe they had any leaks and called me to 
enquire, when I checked the meter I found the 
continuous flow had stopped, When speaking to the 
owner he explained that the 3rd spare toiler had a 
small leak and he had turned it off. This coincided 
with the flow on the meter dropping to 0. When 
investigating using the Armidale Water App, we were 
able to see the time when the leak began and the 
increase in flow of the leak, owners were very 
impressed and intended to keep a close eye on the app 
for future leaks.

16 Rosecommon Ave 21/4/24, 22/4/24, 15/5/24

3 Leaks, no contact with houshold, however water 
truck check meter on first alarm and found that flow 
had dropped to 0 on meter.

4 Moore Park Lane 23/4/24, 25/4/24, 9/5/24, 14/5/24.

4 Leaks, Owner had issues with recurring alarm on 
initial app download, however subsequent alarms all 
reflect possible leaks. Jock contacted cumulocity 
about possible false alarms but I havent had anymore 
information since the alarms were confimed to be 
correct.

78 Kennedy St 30.3.24, 13/5/24, 16/5/24.

3 Leaks, Owner is aware they had a recurring leak at a 
tap and in the shower, they use the app and the alarms 
to address each leak temporarily until they renovate 
the bathroom.
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Option 2 
Full rollout as a single project to convert the whole network in a 12-month period spread over 
two financial years (2024-25 and 2025-2026). 
Benefits: 

• Meter fleet upgraded. 

• Digital meters have a longer useful life than analogue meters. 

• All connected residents have the means to monitor their water usage leading to 
reductions in consumption. 

Cost Estimate - $4,500,000 (excl GST) full installation - includes project management, 
establishment, hardware, installation, staff training, integration & full subscription for the first 
year. 

There would be a 10-to-12-year payback period based on reduced budget for meter 
replacement, reduced water loss through the customer meter ($$$ written off each year), 
savings in treatment costs (less non-revenue water produced) and reduction in energy costs 
(production and transfer).  

The cost of the support system is comparable to the cost of manual meter reading, however the 
risk to staff associated with manual meter reading is removed and there would be productivity 
gains as staff are not taken from their normal duties to read meters for two to three weeks 
every quarter.  

Furthermore, the data is live and available for connected residents to monitor and manage their 
water usage. 

 

5. Implications 

5.1. Strategic and Policy Implications  

F2. A clean, green, and responsible region. 

F2.5. Ensure the community is provided with safe and accessible water and that our water 
availability is sustainably managed now and into the future. 

F2.5.1. Collect, store, treat and distribute quality water in line with community 
needs, availability, and future requirements. 

Water Policy 
Brilliant Regions Strategy 

5.2. Risk  

• Economic Risk – costs incurred due to water losses ($$$ written off each year), savings in 
treatment costs (less non-revenue water produced) and reduction in energy costs 
(production and transfer). 

• Social Risk – data is live and available for connected residents to monitor and manage 
their water usage to avoid unexpected large water notices that could potentially incur 
financial hardship. 

• Operational Risk – Live data to alert staff of leaks as they occur and staff can undertake 
repairs sooner minimising network losses. Negates the need for manual meter reading 
which minimises WHS risk to staff. Staff can also access live readings for bill finalization.  

• Reputational Risk – Council being pro-active and assisting residents identify leaks before 
they esclate. 

• Corporate Risk – data is live and visable which removes any ambiguity around a 
customers usage. 
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• Legislative and Regulatory Risk – with data from customer meters and zone metering, 
water losses can be tracked for more accurate reporting to our regulators. 

5.3. Sustainability  

• Council is already partnered with Telstra for all their communication solutions. 

• Live meter data that is accessible by all staff that require it. 

• Telstra’s NB-IoT network allows any smart device to be connected and the data easily 
accessible by council staff. 

5.4. Financial  

A transfer from the Water Reserve of $2.2M (excl GST) is required as this project was not 
included in the 2024/2025 budget. The Water Reserve currently sits at $29M. 

Note: the balance of the project funding will be part of the 2025/2026 budget submission. 

 

6. Consultation and Communication 

Media has gone out about the success of the PoC and a Briefing Note to the General Manager 
(GM). The next step is a Communications Plan for installation and customer interface pending 
council approval. 

 

7. Conclusion 

Previous issues with installing Smart Meters was connectivity, but with Telstra’s NB-IoT network 
and partnering with Taggle, these concerns are now resolved. 

The rollout could be done over a ten-year period but then council would not see the full benefit 
for some time and manual meter reading would continue until all meters were upgraded. 

It is recommended that Council endorsement Option 2 – Full rollout of Ultrasonic Digital Water 
Metering Devices as a single project to convert the whole network in a 12-month period spread 
over two financial years (2024-25 and 2025-2026).  

This requires the release of funds from the Water Reserve and delegated authority to the 
General Manager to sign all relevant engagement documentation and to approve expenditure to 
the upper limit of the project.  

Budget Area: Water 

Funding 
Source: 

Water Fund (Reserve) 

Budget Ref: 
(PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

Remaining 
Budget 

820032 Capex – 
Meter 
Replace 

$250,000 $0 $43,636 $2,450,000 $2,343,636 $106,364 

Water Reserve 
2024/2024 F/Y 

Impact on 
Water 
Reserve  

$29,000,000 $0 $0 $2,200,000 $2,200,000 $26,800,000 

Water Reserve 
2025/2026 F/Y 
(forecast) 

Impact on 
Water 
Reserve  

$30,500,000 $0 $0 $2,300,000 $2,300,000 $28,200,000 
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Item: 12.1  Ref: AINT/2024/58598 

Title: Improved Community Consultation  Container: ARC16/0025-7 

Responsible Officer General Manager  

Author: Dorothy Robinson, Councillor      

Attachments: Nil      

 

I hereby give notice of my intention to move the following motion at the Ordinary Council to be 
held on 27 November 2024. 

That all submissions in response to public consultations which are not labelled confidential are 
displayed on council’s website within a reasonable period of time. 

…………………….. 

Cr Dorothy Robinson 

15/11/2024 

 

Background Supporting Information  

Local government is often described as the level of government closest to the people. This is 
why public consultation is a vitally important part of council operations.  

Displaying non-confidential submissions on council’s ‘Your-say’ website once council staff have 
had time to scan them for inappropriate content would greatly improve public confidence and 
demonstrate that if residents take the time and trouble to make their views known, they will be 
listened to. Anecdotal evidence suggests that our residents do not always consider this to be the 
case.  

It has now also become standard practice for the NSW Government to provide copies of 
submissions as they come in. This link to the NSW government website provides an example of 
how submissions are displayed 
https://www.parliament.nsw.gov.au/committees/inquiries/Pages/inquiry-
details.aspx?pk=3072#tab-submissions  

As well as improving transparency and accountability, if ARC adopted a similar process, it would 
allow councillors more time to read submissions and therefore greatly assist our decision-
making. For example, 88 pages of submission on the local housing strategy were provided to 
councillors at 5:07pm on 5 August 2024, with the expectation that councillors would read and 
consider them before the ‘Have your-say’ session prior to the meeting at 3:45pm the following 
day, despite some councillors also attending the official commencement of construction launch 
event for the Armidale and Guyra Saleyards Upgrade at 11:30am that day.  

For electronic submissions, it might be possible to use a form similar to the one used in the NSW 
Government submission process (e.g. 
https://www.parliament.nsw.gov.au/committees/inquiries/Pages/lodge-a-
submission.aspx?pk=3011) and allow all non-confidential submissions to be uploaded to 
council’s website on a weekly basis.  

If the staff member assigned the task of preparing a report to council on the submissions could 
devote a small amount of time to scanning submissions for inappropriate content, it might save 
time in the long run, by alerting staff to issues that our residents consider important and 
allowing time for those issues to be given the consideration they deserve in the final report to 

https://www.parliament.nsw.gov.au/committees/inquiries/Pages/inquiry-details.aspx?pk=3072#tab-submissions
https://www.parliament.nsw.gov.au/committees/inquiries/Pages/inquiry-details.aspx?pk=3072#tab-submissions
https://www.parliament.nsw.gov.au/committees/inquiries/Pages/lodge-a-submission.aspx?pk=3011
https://www.parliament.nsw.gov.au/committees/inquiries/Pages/lodge-a-submission.aspx?pk=3011
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the council meeting. Software is, of course, freely available to scan submission for inappropriate 
language.  

In summary, creating a more efficient system to process submissions, alerting staff to important 
issues raised in those submissions and therefore allowing more time to deal with those issues if 
required, will lead to greater public confidence in the submission process. In addition, staff 
would no longer need to prepare a pdf file of non-confidential submissions for the council 
meeting, noting that in the case of the Local Housing Strategy, this process was so time 
consuming it took until 5:07pm the day before the council meeting and that pdf does not appear 
to have been made available to the public. If council supports this NoM, it would help avoid such 
situations in future and free councillors from the addition burden of occasionally having to read 
all the submissions at the last minute, so that councillors are in a much better position to make 
informed decisions. 

 

Known Legal Implications 

Nil. 

 

Budget Implications 

Nil. 

 

Strategic Implications  

Nil. 

 

Policy Implications  

Nil. 

 

General Manager’s Comment 

Current resourcing of the Engagement team cannot support this extra administration process at 
this time. The parliamentary office responsible for the bill example provided by Councillor 
Robinson was contacted over the phone and indicated that there is an additional administrative 
process to reviewing each and every comment so it is suitable for public display. They work 
towards having submissions up between one to two weeks of receiving the original submission. 
Parliamentary administrative staff would far out-weigh the resources ARC could provide for this 
function and there would need to be a reasonable benefit to the community in doing so. 

There is the potential for unintentional bias if submissions are made public during the open 
consultation. Meaning people could be influenced by other people’s submissions. 

Council is moving to online submissions through the Engagement HQ platform we currently use 
on the Your Say Armidale website. Due to other priorities this will not be implemented until the 
first quarter of 2025.  

Once a consultation period is closed, the EHQ platform, through electronic submissions, will 
generate one consolidated report. This will create administrative efficiencies for responsible 
officers submitting submissions reports to council. 
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Item: 12.2  Ref: AINT/2024/58611 

Title: Water Investigation  Container: ARC16/0025-7 

Responsible Officer General Manager  

Author: Eli Imad, Councillor      

Attachments: Nil      

 

I hereby give notice of my intention to move the following motion at the Ordinary Council to be 
held on 27 November 2024. 

That Council commission an urgent and thorough investigation into the Guyra water supply and 
distribution. 

1. The investigation to probe: 

a. The inlet water feed to the Water Treatment Plant (WTP), 

b. The outlet treated water at the WTP, 

c. The tap water at various strategic locations n the distribution network 

2. The investigation to include: 

a. Testing for any contaminants, physical, chemical and biological, and identifying 
any potential sources of pollution across the network. 

b. Evaluating the infrastructure of the water distribution system. 

c. Assessment of the suitability of the water to be used as potable water under the 

Australian Drinking Water Guidelines. 

d. Recommendation based on investigation findings.  

…………………….. 

Cr Eli Imad 

15/11/2024 

 

Background Support Information: 

The water quality supplied to the Guyra rate payers was a contentious issue throughout the 
most recent election campaign where I was presented with multiple complaints. The water 
quality evidently does not meet the minimum standards under the Australian Drinking Water 
Guidelines. There have been no prior investigations into the water quality or any 
recommendation on the suitability of the water supplied as suitable drinking water.  

 

Known Legal Implications: 
Nil. 

 

Budget Implications:  
The General Manager to consider a proposal to fund the cost of motion. 
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Strategic Implications:  
Nil. 

 

Policy Implications: 
Nil. 

 

General Manager’s Comment: 

Council conducts thorough water testing at all locations and for all parameters mentioned by Cr 
Imad, ensuring compliance with the Australian Drinking Water Guidelines. Additionally, a risk 
assessment of the Guyra Water System was carried out last month, facilitated by ATOM 
Consulting, with participation from NSW Public Health, and officers from the Department of 
Climate Change, Energy, the Environment and Water. 

 

  



Armidale Regional Council  
Ordinary Council Meeting 
Wednesday,  27 November 2024 Page 61 

 

Item: 13.1  Ref: AINT/2024/58255 

Title: Traffic Advisory Committee - Minutes of the meeting held 12 
November 2024 
  Container: ARC16/0168-9 

Responsible Officer Acting Chief Officer Assets and Services  

Author: Claire Butcher, Transport Administration Officer      

Attachments: 1. Agenda - Traffic Advisory Committee - 12 November 2024  

2. Minutes - Traffic Advisory Committee - 12 November 2024        

 

RECOMMENDATION: 

That in relation to the Traffic Advisory Committee Meeting held 12 November 2024, that 
Council: 

a) Note the Minutes of the Traffic Advisory Committee meeting held on 12 November 
2024 

b) Note that the New England Antique Machinery Club – Rally Advertising Run was held 
from 9.30am until 12.30pm Friday 8 November 2024. 

c) Note that the Black Gully Festival was held at the Black Gully Reserve 9 November 2024. 

d) Endorse the Notice of intention to hold a Public Assembly for the Ulysses Annual Toy 
Run on 14 December 2024  

e) Endorse the Special Event Transport Management Plan for the temporary road closure 
of Prisk Street between Manse Street and Ollera Street, Guyra for the 22, 23, and 24 
November 2024, for the Annual Guyra Campraft. 

f) That Council seek funding for the relocation of the Children’s Crossing to Northern side 
of Jewell Avenue and associated required changes to the parking arrangements in 
Chapel Street, Armidale. 

g) That Council note: TfNSW have requested that Council conduct traffic counts for the 
consideration of a pedestrian crossing on Barney at the Faulkner Intersection, with 
further discussions to take place at the next meeting. 

 

1. Purpose: 

This report is to provide Council with the agenda, minutes, and action list of the Traffic Advisory 
Committee (TAC) meeting held on Tuesday 12 November 2024 which details and 
recommendations to Council for consideration and adoption. 

 

2. Discussion 

To consider the recommendation advice provided by the TAC, a Transport for NSW (TfNSW) 
committee comprising of experts from TfNSW, Police, State Member representative, ARC 
Councillor and ARC technical officers.  
Council is not bound by the advice given by the TAC. However, if Council does wish to act 
contrary to the unanimous advice of the TAC or when the advice is not unanimous, it must 
notify TfNSW & the NSW Police and wait 14 days before proceeding. 
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The TAC has no decision-making powers and is primarily a technical review committee. It only 
advises the Council on matters for which the Council has delegated authority, being certain 
prescribed traffic control devices and traffic control facilities. 
The Council must refer all traffic related matters to the TAC prior to exercising its delegated 
functions. Matters related to State Roads or functions that have not been delegated to the 
elected Council and must be referred directly to TfNSW or relevant organisation. Such matters 
must not be referred to the TAC. 
 

3. Report: 

At its meeting held Tuesday 12 November 2024, the TAC considered six items.  

Special Event Transport Management Plan NEAMC - Rally Advertising Run 

The New England Antique Machinery Club – Rally Advertising Run occurred from 9.30am until 
12.30pm Friday 8 November 2024. The purpose of the run was to promote the New England 
Heritage Festival. 

The route passed through the Uralla Shire Council. Uralla Local Traffic Committee confirmed 
they had no objection to this event as did Local area Command and ARC. This event was at no 
cost to either Councils. 

Notice to Hold a Public Assembly - Black Gully Festival 9 November 2024 

The Black Gully Festival occurred on Saturday November 9, 2024, from 10am to 8pm, in the 
Black Gully Reserve (behind NERAM on the south side of the creek) at the Moran Parklands. This 
free, family-friendly event celebrates the vibrant spirit of Armidale as the weather warms up, 
offering a day filled with music, art, environmental and community engagement. The festival 
promised an entertaining experience for attendees of all ages. 

Notice of Intention to hold a Public Assembly  - Ulysses Annual Toy Run 2024. 

Ulysses Club Toy Ride is under Police escort with no road closures and is in aid to raise donations 
for the Salvation Army. The activities will commence at 12.00pm 14 December 2024 from 
Technology Park at UNE and proceed to the VIC Car Park and finishing at 2.00pm. 

All participants will obey the road rules. 

Special Event Transport Management Plan - Guyra Campdraft 2024 

The Guyra Campdraft is an annual event which will occur from 22, 23, and 24 November 2024. 
Council has been requested to install a temporary road closure of Prisk Street between Manse 
Street and Ollera Street, Guyra for the safety of contenders, stock, and the general public. 

Request for changes to parking arrangements at Newling School Chapel Street, Armidale 

Council received a letter from Stephen Gadd the principal of Newling School raising concerns 
about pedestrian safety at the Chapel Street entrance to the school. 

In early September Council Officer, Graham Earl, met on site with the interested parties 
including TfNSW and an Edwards Coaches representative 

After inspection of the various locations, it was considered that the best option would be to 
investigate the relocation of the crossing to the northern side of Jewell Avenue with the bus 
zone immediately to the south of the crossing. This will have minimal impact on of the parking 
for residents and provide a better service and improved safety for all road users of the facilities. 

The No Parking zone to the south of the existing crossing remain in place and to be extended to 
act as a “kiss and drop” zone. Grant funding is required and will be sort for project to go ahead. 
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Request for Pedestrian Crossing at Intersection Barney and Faulkner Streets, Armidale 

Council received correspondence regarding a request for a pedestrian crossing at the 
intersection of Barney and Faulkner Streets, Armidale. Council has requested that the Traffic 
Advisory Committee consider this request. This request has previously been investigated in 
2010, 2015, and again in 2021. The road concerned is a State Classified Road, and thus any 
request for modification to the carriageway must be approved by TfNSW. 

Traffic and pedestrian assessments previously carried out for justification of a pedestrian 
crossing were not sufficient to meet the warrant and was previously rejected. 

TfNSW have request a new pedestrian survey to be undertaken by Council and be referred back 
to the next Traffic Advisory Committee meeting. However, if the survey doesn’t meet the 
requirements, TfNSW is happy to support installation of a secondary pedestrian control device  
at this location at the cost to TfNSW as the road owner and as per TfNSW technical direction. 

 

4. Strategic Directions: 

The function of the TAC aims to maintain safe and effective traffic facilities on the road network 
to industry and legislative standards.  

The activities and recommendations align with Advancing Our Region - Your Community Plan 
2022-2032 and with Council Delivery Program 2022-2026 as part of:  

Connected Region – Transport and Technology 

• C1. Quality infrastructure makes it safe and easy to travel around our region. 

o C1.1 Build and maintain quality, safe, and accessible road transport infrastructure 

including roads, footpaths, kerbs, bus stops and parking facilities. 

• C2. Transport and technology that enable connectivity both locally and outside 
the region. 

C2.1 Provide access to public and private transport services that link our community to our local 
towns and villages, other regions, our local attractions, and lifestyle infrastructure. 

 

5. Relevant Legislation 

• Roads Act (1993) 

• Road Transport (Safety and Traffic Management) Regulations (1999) 

• Road Rules (2008), and 

• A guide to the delegation to Council for the Traffic (Guidelines) 
 

 

6. Financial Implications 

TfNSW Block Grant. 
TfNSW provides block grants to Council as a contribution towards the cost of works on Regional 
Roads, under the terms of the Block Grant Agreement. Block Grants may be spent on 
preservation, restoration and enhancement works to the extent provided for in the Block Grant 
Agreement. 
Every council has entitlement to an annual block grant. The grant comprises a roads component 
and a supplementary component (both available for works on Regional Roads) and a traffic 
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facilities component (which may be spent on works on Regional Roads as well as traffic facilities 
on Local Roads). 
 

 
The road closure will be installed by Council at the cost to the organisers. There is no financial 
cost to Council associated with the closure. 

 

7. Conclusion 

That Council note the minutes of the Traffic Advisory Committee (TAC) meeting held on 
Tuesday, 12 November 2024 and the recommendations made to Council be considered for 
endorsement. 

 

  

Budget 
Area: 

At the cost to the organisers 

Funding 
Source: 

N/A 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 

Expenditure 

Remaining 
Budget 

N/A 
 

Guyra Campdraft 
2024. Installation 
and removal of 
traffic control. 

Nil Nil Nil $434.81 Nil Nil 
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Item: 14.1  Ref: AINT/2024/57878 

Title: Malpas Dam   Container: ARC16/0001-9 

Responsible Officer General Manager  

Author: Dorothy Robinson, Councillor      

Attachments: Nil      

 

1. Purpose 

The purpose of this report is to provide a response to submitted “Questions for Which Notice 
Has Been Given” provided by Cr Robinson. 

 

2. OFFICERS’ RECOMMENDATION: 

That Council note the response to the Questions for which Notice has been Given provided by Cr 
Robinson. 

 

3. Question 

“If Council got means to raise the Malpas wall first and had the funds to do it, could Council start 
construction within six or 12 months from now or would Council have to wait two years until the 
end of the funding deed runs out.” 

 

Background Support Information 

Nil. 

 

General Manager’s Comment  

Response to Question: 

Due to the value of the projects, each exceeding the $30 million threshold set by State 
Government, both projects (Malpas and Oaky) are considered to be State Significant 
infrastructure.  

Therefore, both projects are subject to the same planning approval timeframe, with the 
Environmental Impact Statement (EIS) and approvals taking up to two years. 
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Item: 14.2  Ref: AINT/2024/58621 

Title: Council Owned Property Guyra  Container: ARC16/0025-7 

Responsible Officer General Manager  

Author: Eli Imad, Councillor      

Attachments: Nil      

 

1. Purpose 

The purpose for this report is to provide a response to submitted “Questions for Which Notice 
Has Been Given” provided by Cr Imad. 

 

2. OFFICERS’ RECOMMENDATION: 

That Council note the response to the Questions for which Notice has been Given provided by Cr 
Imad. 

 

3. Question 

Does Council still maintain ownership of residential property in Guyra formerly owned by the 
former Guyra Shire Council for the purpose of providing doctors with living residence. 

 

Background Support Information 

Nil. 

 

General Manager’s Comment  
Armidale Regional Council owns residential property in Guyra both currently and in the past. A 
more detailed response will be provided once the above matter has been investigated.  
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 1. CIVIC AFFIRMATION AND ACKNOWLEDGEMENT OF COUNTRY  
 Cr Robinson delivered the Civic Affirmation and Cr McMichael delivered the 


Acknowledgement of Country.  


2. STATEMENT IN RELATION TO LIVE STREAMING OF COUNCIL MEETINGS  
 The General Manager delivered the statement.  


3. APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE BY COUNCILLORS 
 Nil. 


4. DISCLOSURES OF INTEREST  
   Nil. 


5. CONFIRMATION OF MINUTES 
 


 5.1 Minutes of Previous Meeting held 24 July 2024 Ref: AINT/2024/50977 (ARC16/0001-9) 


175/24 RESOLVED 


That the Minutes of the Ordinary Council meeting held on 24 July 2024 be taken as read and 
accepted as a true record of the meeting. 


Moved Cr Gaddes Seconded Cr Widders 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 5.2 Minutes of Previous Extraordinary Meeting held 6 August 2024 


 Ref: AINT/2024/50979 (ARC16/0001-9) 


176/24 RESOLVED 


That the Minutes of the Extraordinary Council meeting held on 6 August 2024 be taken as read 
and accepted as a true record of the Meeting. 


It was noted that item 7.2 (2024-25 Operational Plan - Rollovers, Revotes, Additional Grants and 
Otherwise Approved) incorrectly recorded Cr Robinson as voting for and against the motion and 
should be updated to include the against vote only (162/24). 


Moved Cr Gaddes Seconded Cr Widders 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 5.3 Minutes of Previous Extraordinary Meeting held 9 October 2024  


Ref: AINT/2024/55407 (ARC16/0001-9) 


177/24 RESOLVED 


That the Minutes of the Extraordinary Council meeting held on 9 October 2024 be taken as read 
and accepted as a true record of the Meeting. 


Moved Cr Gaddes Seconded Cr Widders 


The Motion on being put to the vote was CARRIED unanimously. 
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6. MAYORAL MINUTE 
 


 6.1 Mayoral Minute: Creating a Region of Significance Ref: AINT/2024/55599 (ARC16/0025-7) 


178/24 MOTION 


That Council; 


1. Commit to our Local Strategic Planning Statement (LSPS) Toward 50,000 and our Local 
Housing Strategy (LHS). 


2. Commit to providing regional water security for its current region population and a 
future region population of 50,000. 


3. Commit to participating in annual investment missions to establish direct contact with 
target groups for investment attraction in our region. 


4. Commit to delivering Big Chill for 2025, 2026, 2027 and 2028. 


5. Commit to a workshop prior to 20 December 2024 to collate the aspirations of all 
councillors as they relate to regional growth and where applicable have these 
aspirations inform the Delivery Program. 


Moved Cr Coupland Seconded Cr Redwood 


 
AMENDMENT 


That council commits to a workshop prior to 20 December 2024 to: 
a) collate the aspirations of all councillors and the community relating to regional growth, 
quality of life, water security, investment missions and festivals 
b) consider how to include these aspirations in the Delivery Program. 


Moved Cr Robinson Seconded Cr Widders 
 
DIVISION The result being:- 
 
FOR: Crs E Imad, D Robinson, R Taber and B Widders. 
 
AGAINST: Crs S Coupland, K Endres, P Gaddes, S McMichael  and T Redwood. 


The Amendment on being put to the vote was LOST. 


 


PROCEDURAL MOTION 


That the items be considered in seriatim.  


Moved Cr Robinson Seconded Cr Widders 
 
DIVISION The result being:- 
 
FOR: Crs E Imad, D Robinson, R Taber and B Widders. 
 
AGAINST: Crs S Coupland, K Endres, P Gaddes, S McMichael  and T Redwood. 


The Motion on being put to the vote was LOST. 
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RESOLVED 


That Council; 


1. Commit to our Local Strategic Planning Statement (LSPS) Toward 50,000 and our Local 
Housing Strategy (LHS). 


2. Commit to providing regional water security for its current region population and a 
future region population of 50,000. 


3. Commit to participating in annual investment missions to establish direct contact with 
target groups for investment attraction in our region. 


4. Commit to delivering Big Chill for 2025, 2026, 2027 and 2028. 


5. Commit to a workshop prior to 20 December 2024 to collate the aspirations of all 
councillors as they relate to regional growth and where applicable have these 
aspirations inform the Delivery Program. 


DIVISION           The result being:- 
 
FOR:                   Crs S Coupland, K Endres, P Gaddes, E Imad, S McMichael  and T Redwood  
 
AGAINST:          Crs D Robinson, R Taber and B Widders. 
 
The Motion on being put to the vote was CARRIED. 
 
 
 
 
 


 6.2 Mayoral Minute: Recruitment Process and Selection Committee for the 
Position of General Manager Ref: AINT/2024/55636 (ARC16/0001-9) 


179/24 RESOLVED 


That Council: 


1. That this Mayoral Minute be noted and received. 


2. That Council note the resignation of General Manager James Roncon, to be effective 
from 10 January 2025. 


3. That Council endorse the Mayor to seek Expressions of Interest from a suitably qualified 
recruitment agencies.   


4. That the General Manager’s Performance Review Committee work with the successful 
recruitment agency to commence and establish the process to be undertaken for the 
recruitment of a new General Manager. 


5. That Council endorse the preferred candidate for approval prior to the appointment of 
the General Manager. 


6. That the Mayor be delegated the role of negotiating with the preferred candidate to 
make an offer of appointment once approval to make an offer has been resolved by 
Council. 


Moved Cr Coupland Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
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7. REPORTS - GENERAL MANAGER'S OFFICE 
 


 7.1 Ethical Decision Making and Conflicts of Interest Ref: AINT/2024/55530 (ARC16/0001-9) 


180/24 RESOLVED 


That Council note the report. 


Moved Cr Redwood Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
 


 7.2 Councillor Leadership Development Ref: AINT/2024/55564 (ARC16/0001-9) 


181/24 RESOLVED 


That Council: 


a. Commit to the Leadership Development program for Councillors, to be supplied by the 
Dattner Group.  


b. Endorse the sole supplier Procurement Strategy of The Dattner Group to continue to 
provide high level and specialist consultancy services and a consistent approach to 
achieve Council’s culture change objectives as part of the ‘Restore and Thrive’ Strategy. 


c. That this Procurement Strategy be endorsed under Section 55(3)(i) of the Local 
Government Act 1993 (that) an exception to the act as endorsed for this contract where, 
because of extenuating circumstances, remoteness of locality or the unavailability of 
competitive or reliable tenderers, a council decides by resolution (which states the 
reasons for the decision) that a satisfactory result would not be achieved by inviting 
tenders” for the reasons earlier outlined in this report and; 


d. Endorse an additional cost to the upper limit of $67,500 (excluding GST) for the 
completion of this program by the Dattner Group. 


DIVISION The result being:- 
 
FOR: Crs S Coupland, K Endres, P Gaddes, E Imad, S McMichael, T Redwood, R Taber 


and B Widders 
 
AGAINST: Cr D Robinson 


Moved Cr Redwood Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED. 
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 7.3 New England Weeds Authority Update Ref: AINT/2024/55634 (ARC16/0463-2) 


182/24 RESOLVED 


That Council:  


1. Receives and notes the report. 


2. In conjunction with the other constituent Councils (namely Walcha, Uralla and Glen 


Innes), a joint Proposal be prepared to the Minister for Local Government to dissolve 


the New England County Council which includes the requirements of the Office of Local 


Government (OLG). 


3. Includes in the proposal in (2) above, the transfer of responsibilities under the 


Biosecurity Act from the New England County Council to the four constituent Councils. 


4. Authorises the General Manager to work with the other constituent Councils, the New 


England County Council, and the Office of Local Government to achieve the earliest 


possible date for the transfer of Biodiversity Act Responsibilities; and to develop and 


implement all necessary administrative arrangements. 


5. Endorses the proposal for Armidale Regional Council to resume standalone biosecurity 


services with the potential for an MOU with Uralla Shire Council and other Councils, to 


be reviewed by the General Manager. 


6. Advises the Audit Office NSW of Council’s commitment to continue to provide financial 
assistance to ensure the financial sustainability of the New England County Council until 
it is dissolved. 


Moved Cr Robinson Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
8. REPORTS - FINANCE 
 


 8.1 Cash and Investment Report 31 July 2024 Ref: AINT/2024/54795 (ARC17/1711) 


183/24 RESOLVED 


That Council note the Cash and Investment Report for July 2024. 


Moved Cr Redwood Seconded Cr Gaddes 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 8.2 Cash and Investment Report 31 August 2024 Ref: AINT/2024/54902 (ARC17/1711) 


184/24 RESOLVED 


That Council note the Cash and Investment Report for August 2024. 


Moved Cr Redwood Seconded Cr Gaddes 


The Motion on being put to the vote was CARRIED unanimously. 
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 8.3 Cash and Investment Report 30 September 2024 Ref: AINT/2024/54929 (ARC17/1711) 


185/24 RESOLVED 


That Council note the Cash and Investment Report for September 2024. 


Moved Cr Redwood Seconded Cr Gaddes 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 8.4 ARC Renewable Energy Tender - Request for Council endorse GM Delegations 
to Award on the Recommendations of Evaluation Panel 


 Ref: AINT/2024/54921 (ARC24/7959) 


186/24 RESOLVED 


That Council  


a. Endorse the successful offer that is to provide 100% renewable (Green) energy and 
supporting Program Coordination. 


b. Authorise the General Manager to negotiate and accept final pricing based on that 
indicated in the tender evaluation. 


c. Authorise the General Manager to sign an agreement with the preferred supplier for an 
initial two year period, with options to extend for a further two x two years at Council’s 
sole discretion commencing 1 January 2025.  


d. Request a report from the General Manager on the final details of the contract. 


Moved Cr Robinson Seconded Cr Widders 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
9. REPORTS - PLANNING AND ACTIVATION   
 
10. REPORTS - CORPORATE AND COMMUNITY 
 


 10.1 Government Information Public Access Act (GIPA) Annual Report 23-24 


 Ref: AINT/2024/49902 (ARC24/8009) 


187/24 RESOLVED 


That Council: 


a. Endorse the attached GIPA Annual Report for 2023/2024 financial year.  


b. Submit Armidale Regional Council’s 2023/2024 Annual GIPA Report to the Information 
and Privacy Commissioner as required by legislation. 


Moved Cr McMichael Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 







Armidale Regional Council  
Ordinary Council Meeting 
Wednesday,  23 October 2024 Page 10 


 


 
 


 10.2 Audit Risk and Improvement Committee Ref: AINT/2024/55371 (ARC24/7459) 


188/24 RESOLVED 


That Council:  


a. Note the minutes of the ARIC meeting held 20 June 2024. 


b. Note the minutes of the ARIC meeting held 18 September 2024. 


Moved Cr Redwood Seconded Cr Endres 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
 


 10.3 Tabling of Annual Disclosures of Interest Ref: AINT/2024/55503 (ARC23/6214) 


189/24 RESOLVED 


That Council note the tabling of Disclosures of Pecuniary Interest and Other Matters by 
Councillors and designated persons lodged for the 12 months ending 30 June 2024. 


Moved Cr McMichael Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
11. REPORTS - ASSETS AND SERVICES 
 


 11.1 Report on the Public Exhibition of Curtis Park Playground Expansion Concept 
Report Ref: AINT/2024/53349 (ARC24/7033) 


190/24 RESOLVED 


 That Council: 


a. Accept the amendments to the concept plans for Curtis Park based on the community 
feedback received, so that works can start on the detailed design and construction of the 
park expansion. 


b. Endorse a Council contribution to the value of $600,000 from the Asset Renewal Reserve 
in support of community feedback around accessible and inclusive playground 
equipment.  


Moved Cr Redwood Seconded Cr Endres 


The Motion on being put to the vote was CARRIED unanimously. 
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 11.2 Update to General Manager's Delegations - Professional Services Contract - 


K2A Project Ref: AINT/2024/55069 (ARC16/0001-9) 


191/24 RESOLVED 


1. That Council authorise to the General Manager to manage, within approved budget 
available to the Kempsey to Armidale Road Restoration Project, the contracts with: 


a. Bellwether Consulting Services Pty Ltd,  


b. Projence Pty Ltd, and  


c. Rob Ausling and Associates Pty Ltd 


Moved Cr Gaddes Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
 
 


 11.3 Kempsey to Armidale Road Restoration Project - September 2024 Status 
Report Ref: AINT/2024/55153 (ARC16/0001-9) 


192/24 RESOLVED 


That Council note the information contained in this report regarding the Kempsey – Armidale 
Road Restoration Project. 


Moved Cr Redwood Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
 
 


 11.4 Annual Supply Contract - Road Resurfacing Works panel recommendations 
from Regional Procurement Ref: AINT/2024/52807 (ARC16/0302) 


193/24 RESOLVED 


That Council resolves to: 
 
(a) Accept all nine (9) suppliers selected by the Regional Procurement Panel being: 


 


• Bitupave Ltd t/a Boral Asphalt  


• Colas New South Wales Pty Ltd  


• Country Wide Asphalt Pty Ltd  


• Fenworx Pty Ltd t/a Newpave Asphalt  


• Fulton Hogan Industries Pty Ltd (Gunnedah & Liverpool Plains Shires only) 


• NSW Building and Civil Pty Ltd  


• Roadwork Industries Pty Ltd  


• RPQ Spray Seal Pty Ltd  


• Stateline Asphalt Pty Ltd  
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(b) Accept that four (4) of the nine (9) tenders received for the provision of road resurfacing 
works be accepted as the primary tenderers  to be used by Council from the a panel 
contract for the period 1 October 2024 to 30 September 2026, those being Boral 
(Bitupave), Roadwork Industries (BMR Quarries), RPQ (NSW Spray Seal) and Fenworx 
(Newpave).  


 
(c) Accept that four (4) of the nine (9) tenders considered capable of the provision of 


asphaltic concrete and cold milling works be accepted as the primary tenderers to be 
used by Council for a panel contract for the period 1 October 2024 to 30 September 
2026, those being Roadwork Industries (BMR Quarries), Fenworx (Newpave), NSW 
Building & Civil Asphalt and Stateline Asphalt. 


 
(d) delegate authority to the General Manager to:   


 
i. sign all relevant documents on Council’s behalf for the adoption of the tenders 
ii. authorise multiple orders to the limit of available funding in accordance with the 


timeframe of this arrangement.  
iii. extend the period of the contract for twelve (12) months subject to satisfactory 


performance 


Moved Cr Gaddes Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 11.5 Annual Supply Contract  - Traffic Control Services Panel Recommendations 
from Regional Procurement Ref: AINT/2024/54463 (ARC16/0140-14) 


194/24 RESOLVED 


That Council:  


a. Accept the submission of the following contractors as recommended by the evaluation 
committee from Regional Procurement. Council will seek the best value options for fitness 
and purpose of various upcoming projects: 


• Ahoy Traffic Control and Labour Hire Services Pty Ltd 


• Coffs Coast Traffic Solutions 


• Crown Traffic Services Pty Ltd 


• Go Traffic Pty Ltd 


• Lack Group Traffic Pty Ltd 


• Men And Women At Work (Newada Pty Ltd) 


• Peel Valley Traffic Control Pty Ltd 


• Watchout Traffic Control (DOB Enterprises Pty Ltd)   


• Workforce Road Services Pty Ltd 
 


b. delegate authority to the General Manager to:   
i. sign all relevant documents on Council’s behalf for the adoption of the tenders 
ii. authorise multiple orders to the limit of available funding in accordance with the 


timeframe of this arrangement.  
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iii. extend the period of the contract for twelve (12) months subject to satisfactory 
performance. 


Moved Cr Endres Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
 
 


 11.6 Plant Hire Services Tender Report July 2024 - Seeking revision to resolution 
number 153/24 Ref: AINT/2024/54415 (ARC16/0168-9) 


195/24 RESOLVED 


That Council: 


a. rescind resolution b. relating to Plant Hire Services AINT/2024/34384 minute 153/24 
which states: 


Delegate authority to the General Manager to execute all documents in relation to the 
contract approval and expenditure to the upper limit of their delegation within the 
available funding budgeted for Plant Hire. 
 


b. adopt the following recommendation: 


Delegate authority to the General Manager to execute all documents in relation to the 
contract approval and expenditure to the limit of available funding. 
 


Moved Cr McMichael Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 
The General Manager took a Question on Notice from Cr Robinson around would it be possible 
if Council got means to raise the Malpas wall first and had the funds to do it, could Council start 
construction within six or 12 months from now or would Council have to wait two years until the 
end of the funding deed runs out. 
 
Cr Susan McMichael left the meeting, the time being 05:37pm. 
 
Cr Susan McMichael returned to the meeting, the time being 05:38pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 







Armidale Regional Council  
Ordinary Council Meeting 
Wednesday,  23 October 2024 Page 14 


 


 
12. NOTICES OF MOTION 
 


 12.1 Workshop on Water Ref: AINT/2024/55690 (ARC16/0025-7) 


196/24 RESOLVED 


a) That a workshop is held to inform councillors about water issues including the cost of 
the different infrastructure proposals, the methodology for the proposed willingness-to-
pay consultation and the National Water Grid (NWG) funding deed for Armidale 
Regional Water Security Strategy Detailed Business Case.  


b) That discussions are held with the NWG consultants on the feasibility of raising Malpas 
before constructing Oaky and the methodology for obtaining realistic estimates of 
future water needs of:  


i. typical residential water users and  


ii. intensive water users allowing for savings from smart water meters and other 
cost-effective water saving measures, and the changed patterns of water use 
after the severe drought in 2019  


c) That councillors are provided with all relevant reports and draft presentations at least 3 
days before the workshop(s) to facilitate constructive discussions of all important issues. 


Moved Cr Robinson Seconded Cr Imad 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
13. COMMITTEE REPORTS 
 


 13.1 Traffic Advisory Committee - Minutes of the meeting held 6 August 2024  


Ref: AINT/2024/50237 (ARC16/0168-9) 


197/24 RESOLVED 


That in relation to the Traffic Advisory Committee Meeting held 6 August 2024, that Council: 


a) Note the Minutes of the Traffic Advisory Committee meeting held on 6 August 2024 


b) Endorse the use of roads in Armidale Regional LGA for the annual “Pollie Pedal” charity 
bike ride to raise funds for the Wandering Warriors. 


c) Endorse the provision of a 6m No Parking Bay in front of 42 Barney Street and Taylor 
Street, Armidale.           


d) Endorse;   


i. Changing the No Parking zone on the western end of West Avenue, Armidale to 
a No Stopping zone to comply with the NSW Road Rules. 


ii. Extending the No Stopping zone on the southern side of West Avenue by 25m. 


iii. Provide yellow No Stopping line marking of the zone. 


Moved Cr McMichael Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 
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 13.2 Traffic Advisory Committee - Minutes of the meeting held 3 September 2024 


 Ref: AINT/2024/52014 (ARC16/0168-9) 


198/24 RESOLVED 


That in relation to the Traffic Advisory Committee Meeting held 3 September 2024, that Council: 


a) Note the Minutes of the Traffic Advisory Committee meeting held on 3 September 2024 


b) Endorse the use of local roads for the use by Armidale Triathlon Club for the running 
and cycling legs of their annual race season, subject to Police approval. 


c) Endorse the Speceial Event Traffic Management Plan for the Cold Chisel concert held at 
Peterson’s Winery, Dangarsleigh Road Armidale on 5 October 2024.  


d) Endorse the closure of Bradley Street between McKenzie Street and Moore St, Guyra on 
Saturday 5 October for the Troutfest 2024 from 7:00am to 4:00pm.  


Moved Cr McMichael Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
 


 13.3 Traffic Advisory Committee - Minutes of the meeting held 1 October 2024 


 Ref: AINT/2024/54552 (ARC16/0168-9) 


199/24 RESOLVED 


That in relation to the Traffic Advisory Committee Meeting held 1 October 2024, that Council: 


a) Note the Minutes of the Traffic Advisory Committee meeting held on 1 October 2024 


 
b) Note that Dementia Australia will hold a Fun Run 8 February 2025, with a road crossing 


at Taylor Street where volunteers will be stationed on both sides to slow or stop 
participants giving way to traffic. 


c) Endorse the following temporary road closures for the ‘Christmas in the Mall’ 
celebrations in Armidale on Friday 29 November 2024: 


i. Dangar Street between Rusden St and Moore St 


ii. Faulkner Street between Cinders Lane and Dumaresq Street (access off 
Dumaresq St for Police vehicles only) 


iii. Beardy Street between Jessie St and Marsh Street (including the Beardy St 
Mall) 


iv. Moore St between Dangar St and Faulkner St. 


d) Endorse the road closure of Bradley Street between the Police Station and Moredon 
Street, Guyra, for the purpose of conducting the Remembrance Day service, 11 
November 2024.           


e) Endorse the Special Event Transport Management Plan for the Armidale Cycling Club’s 
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2025 Weekly Race.           


f) Endorse the Special Event Transport Management Plan for the Guyra Christmas Carnival 
2024, and associated road closures of Bradley Street between Mackenzie Street and 
Moore Street between 3pm and 10pm on Friday 6 December 2024. 


Moved Cr McMichael Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
14. QUESTIONS FOR WHICH NOTICE HAS BEEN GIVEN   
Nil. 


 
 PROCEDURAL MOTION 


 


200/24 RESOLVED 


a) That Council move into closed Session to receive and consider the following items:  


15.1 Amended: Fairview Estate - Drainage Rectification. (AINT/2024/53306) - (General 
Manager's Note: The report considers the provision of retrospective drainage on the 
Fairview Estate, Black Mountain. and is deemed confidential under Section 10A(2)(e) of 
the Local Government Act 1993, as it deals with information that would, if disclosed, 
prejudice the maintenance of law). 


b) That Council exclude the press and public from the proceedings of the Council in 
Confidential Session pursuant to Section 10A, subsections 2 & 3 and section 10B of the 
Local Government Act 1993, on the basis that the items to be considered are of a 
confidential nature. 


c) That Council make the resolutions made in Confidential Session public as soon as 
practicable. 


Moved Cr Gaddes Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 
 
 


Council entered Closed Session at 5:50pm. 
 
Cr Bradley Widders left the meeting, the time being 05:51pm. 
 
Cr Bradley Widders returned to the meeting, the time being 05:52pm. 
 
Council returned to Open Session at 6:01pm. 
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 RESUMPTION OF MEETING 
 


201/24 RESOLVED 
 
That Council move back into open Session and that the resolutions of the closed Session be 
made public. 


Moved Cr Gaddes Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
15. CLOSED SESSION 
 


 15.1 Amended: Fairview Estate - Drainage Rectification Ref: AINT/2024/53306 (ARC23/5897) 


202/24 RESOLVED 


That Council: 


a. Delegate authority to the General Manager to negotiate the purchase 6 Elaine Close to 
the upper limit outlined in Section 5.4 of this report. 


b. Endorse the sale of the land once drainage works and easement creation have been 
completed. 


Moved Cr McMichael Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
  
There being no further business the Mayor declared the meeting closed at 6:03pm. 
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Notes 


9/10/2024 Delegation 
of 
Authority 
of the 
Mayor 173/24 


RESOLVED 


That Council delegate the functions to the Mayor as described in the Instrument of 
Delegation attached to this Report. 


Moved Cr Redwood Seconded Cr Widders 


The Motion on being put to the vote was CARRIED unanimously. 
 


Drew, Stacey  


9/10/2024 Delegation 
of 
Authority 
to the 
General 
Manager 172/24 


RESOLVED 


That Council delegate the functions to the General Manager as described in the 
Instrument of Delegation attached to this Report, pursuant to Section 377 of the Local 
Government Act 1993. 


Moved Cr Gaddes Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
 


Drew, Stacey  


23/10/2024 Mayoral 
Minute: 
Recruitme
nt Process 
and 
Selection 
Committe
e for the 
Position of 
General 
Manager 


179/24 


RESOLVED 


That Council: 


1. That this Mayoral Minute be noted and received. 


2. That Council note the resignation of General Manager James Roncon, to be 
effective from 10 January 2025. 


3. That Council endorse the Mayor to seek Expressions of Interest from a suitably 
qualified recruitment agencies.   


4. That the General Manager’s Performance Review Committee work with the 
successful recruitment agency to commence and establish the process to be 
undertaken for the recruitment of a new General Manager. 


Hoult, Melissa 15 Nov 2024 9:21am Hoult, 
Melissa 
EOI launched 6 November 
2024. Submissions must be 
submitted by 20 November 
2024. 


15 Nov 2024 9:22am Hoult, 
Melissa - Target Date 
Revision 
Target date changed by 
Hoult, Melissa from 04 
November 2024 to 06 
December 2024 
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5. That Council endorse the preferred candidate for approval prior to the 
appointment of the General Manager. 


6. That the Mayor be delegated the role of negotiating with the preferred candidate 
to make an offer of appointment once approval to make an offer has been 
resolved by Council. 


Moved Cr Coupland Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 


23/10/2024 Annual 
Supply 
Contract  - 
Traffic 
Control 
Services 
Panel 
Recomme
ndations 
from 
Regional 
Procureme
nt 


194/24 


RESOLVED 


That Council:  


a. Accept the submission of the following contractors as recommended by the 
evaluation committee from Regional Procurement. Council will seek the best value 
options for fitness and purpose of various upcoming projects: 


• Ahoy Traffic Control and Labour Hire Services Pty Ltd 


• Coffs Coast Traffic Solutions 


• Crown Traffic Services Pty Ltd 


• Go Traffic Pty Ltd 


• Lack Group Traffic Pty Ltd 


• Men And Women At Work (Newada Pty Ltd) 


• Peel Valley Traffic Control Pty Ltd 


• Watchout Traffic Control (DOB Enterprises Pty Ltd)   


McCarthy, 
Tony 
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• Workforce Road Services Pty Ltd 
 


b. delegate authority to the General Manager to:   
i. sign all relevant documents on Council’s behalf for the adoption of the 


tenders 
ii. authorise multiple orders to the limit of available funding in accordance with 


the timeframe of this arrangement.  
iii. extend the period of the contract for twelve (12) months subject to 


satisfactory performance. 


Moved Cr Endres Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 


23/10/2024 Annual 
Supply 
Contract - 
Road 
Resurfacin
g Works 
panel 
recommen
dations 
from 
Regional 
Procureme
nt 


193/24 


RESOLVED 


That Council resolves to: 
 
(a) Accept all nine (9) suppliers selected by the Regional Procurement Panel being: 


 


• Bitupave Ltd t/a Boral Asphalt  


• Colas New South Wales Pty Ltd  


• Country Wide Asphalt Pty Ltd  


• Fenworx Pty Ltd t/a Newpave Asphalt  


• Fulton Hogan Industries Pty Ltd (Gunnedah & Liverpool Plains Shires only) 


• NSW Building and Civil Pty Ltd  


• Roadwork Industries Pty Ltd  


• RPQ Spray Seal Pty Ltd  


• Stateline Asphalt Pty Ltd  
 


Wilson, Mark  
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(b) Accept that four (4) of the nine (9) tenders received for the provision of road 
resurfacing works be accepted as the primary tenderers  to be used by Council 
from the a panel contract for the period 1 October 2024 to 30 September 2026, 
those being Boral (Bitupave), Roadwork Industries (BMR Quarries), RPQ (NSW 
Spray Seal) and Fenworx (Newpave).  


 
(c) Accept that four (4) of the nine (9) tenders considered capable of the provision of 


asphaltic concrete and cold milling works be accepted as the primary tenderers 
to be used by Council for a panel contract for the period 1 October 2024 to 30 
September 2026, those being Roadwork Industries (BMR Quarries), Fenworx 
(Newpave), NSW Building & Civil Asphalt and Stateline Asphalt. 


 
(d) delegate authority to the General Manager to:   


 
i. sign all relevant documents on Council’s behalf for the adoption of the tenders 
ii. authorise multiple orders to the limit of available funding in accordance with 


the timeframe of this arrangement.  
iii. extend the period of the contract for twelve (12) months subject to 


satisfactory performance 


Moved Cr Gaddes Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
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23/10/2024 Kempsey 
to 
Armidale 
Road 
Restoratio
n Project - 
September 
2024 
Status 
Report 


192/24 


RESOLVED 


That Council note the information contained in this report regarding the Kempsey – 
Armidale Road Restoration Project. 


Moved Cr Redwood Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 
 


Juodvalkis, 
Anton 


 


23/10/2024 Mayoral 
Minute: 
Creating a 
Region of 
Significanc
e 


178/24 


MOTION 


That Council; 


1. Commit to our Local Strategic Planning Statement (LSPS) Toward 50,000 and our 
Local Housing Strategy (LHS). 


2. Commit to providing regional water security for its current region population and 
a future region population of 50,000. 


3. Commit to participating in annual investment missions to establish direct contact 
with target groups for investment attraction in our region. 


4. Commit to delivering Big Chill for 2025, 2026, 2027 and 2028. 


5. Commit to a workshop prior to 20 December 2024 to collate the aspirations of all 
councillors as they relate to regional growth and where applicable have these 
aspirations inform the Delivery Program. 


Moved Cr Coupland Seconded Cr Redwood 


 
AMENDMENT 


That council commits to a workshop prior to 20 December 2024 to: 
a) collate the aspirations of all councillors and the community relating to regional 


Hoult, Melissa 04 Nov 2024 11:48am 
Bower, Jessica - 
Reallocation 
Action reassigned to Hoult, 
Melissa by Bower, Jessica 


20 Nov 2024 1:08pm Hoult, 
Melissa 
In line with item 5 of the 
resolution, Governance will 
be delivering a workshop in 
December 2024 to collate 
the aspirations of all 
councillors as they relate to 
regional growth and where 
applicable have these 
aspirations inform the 
Delivery Program. 


20 Nov 2024 1:09pm Hoult, 
Melissa - Target Date 
Revision 
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growth, quality of life, water security, investment missions and festivals 
b) consider how to include these aspirations in the Delivery Program. 


Moved Cr Robinson Seconded Cr Widders 
 
 
 
DIVISION The result being:- 
 
FOR: Crs E Imad, D Robinson, R Taber and B Widders. 
 
AGAINST: Crs S Coupland, K Endres, P Gaddes, S McMichael  and T Redwood. 


The Amendment on being put to the vote was LOST. 


 


PROCEDURAL MOTION 


That the items be considered in seriatim.  


Moved Cr Robinson Seconded Cr Widders 
 
DIVISION The result being:- 
 
FOR: Crs E Imad, D Robinson, R Taber and B Widders. 
 
AGAINST: Crs S Coupland, K Endres, P Gaddes, S McMichael  and T Redwood. 


The Motion on being put to the vote was LOST. 
 


Target date changed by 
Hoult, Melissa from 06 
November 2024 to 20 
December 2024 
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RESOLVED 


That Council; 


1. Commit to our Local Strategic Planning Statement (LSPS) Toward 50,000 and our 
Local Housing Strategy (LHS). 


2. Commit to providing regional water security for its current region population and 
a future region population of 50,000. 


3. Commit to participating in annual investment missions to establish direct contact 
with target groups for investment attraction in our region. 


4. Commit to delivering Big Chill for 2025, 2026, 2027 and 2028. 


5. Commit to a workshop prior to 20 December 2024 to collate the aspirations of all 
councillors as they relate to regional growth and where applicable have these 
aspirations inform the Delivery Program. 


DIVISION           The result being:- 
 
FOR:                   Crs S Coupland, K Endres, P Gaddes, E Imad, S McMichael  and T Redwood  
 
AGAINST:          Crs D Robinson, R Taber and B Widders. 
 
The Motion on being put to the vote was CARRIED. 
 


23/10/2024 Amended: 
Fairview 
Estate - 
Drainage 
Rectificati
on 


202/24 


RESOLVED 


That Council: 


a. Delegate authority to the General Manager to negotiate the purchase 6 Elaine 
Close to the upper limit outlined in Section 5.4 of this report. 


Porter, Simon  
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b. Endorse the sale of the land once drainage works and easement creation have 
been completed. 


Moved Cr McMichael Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 


23/10/2024 Workshop 
on Water 


196/24 


RESOLVED 


a) That a workshop is held to inform councillors about water issues including the 
cost of the different infrastructure proposals, the methodology for the proposed 
willingness-to-pay consultation and the National Water Grid (NWG) funding deed 
for Armidale Regional Water Security Strategy Detailed Business Case.  


b) That discussions are held with the NWG consultants on the feasibility of raising 
Malpas before constructing Oaky and the methodology for obtaining realistic 
estimates of future water needs of:  


i. typical residential water users and  


ii. intensive water users allowing for savings from smart water meters and 
other cost-effective water saving measures, and the changed patterns of 
water use after the severe drought in 2019  


c) That councillors are provided with all relevant reports and draft presentations at 
least 3 days before the workshop(s) to facilitate constructive discussions of all 
important issues. 


Moved Cr Robinson Seconded Cr Imad 


The Motion on being put to the vote was CARRIED unanimously. 
 


Hoult, Melissa 04 Nov 2024 11:20am 
Bower, Jessica - 
Reallocation 
Action reassigned to Hoult, 
Melissa by Bower, Jessica 


15 Nov 2024 1:48pm Hoult, 
Melissa 
Part one workshop of a total 
of five workshops was held 
on Wednesday 13 
November 2024. Future 
workshop dates TBA. 


15 Nov 2024 1:50pm Hoult, 
Melissa - Target Date 
Revision 
Target date changed by 
Hoult, Melissa from 06 
November 2024 to 28 
February 2025 
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23/10/2024 ARC 
Renewable 
Energy 
Tender - 
Request 
for Council 
endorse 
GM 
Delegation
s to Award 
on the 
Recomme
ndations 
of 
Evaluation 
Panel 


186/24 


RESOLVED 


That Council  


a. Endorse the successful offer that is to provide 100% renewable (Green) energy and 
supporting Program Coordination. 


b. Authorise the General Manager to negotiate and accept final pricing based on that 
indicated in the tender evaluation. 


c. Authorise the General Manager to sign an agreement with the preferred supplier 
for an initial two year period, with options to extend for a further two x two years 
at Council’s sole discretion commencing 1 January 2025.  


d. Request a report from the General Manager on the final details of the contract. 


Moved Cr Robinson Seconded Cr Widders 


The Motion on being put to the vote was CARRIED unanimously. 
 


McCarthy, 
Tony 


 


23/10/2024 New 
England 
Weeds 
Authority 
Update 


182/24 


RESOLVED 


That Council:  


1. Receives and notes the report. 


2. In conjunction with the other constituent Councils (namely Walcha, Uralla and 


Glen Innes), a joint Proposal be prepared to the Minister for Local Government to 


dissolve the New England County Council which includes the requirements of the 


Office of Local Government (OLG). 


Roncon, 
James 
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3. Includes in the proposal in (2) above, the transfer of responsibilities under the 


Biosecurity Act from the New England County Council to the four constituent 


Councils. 


4. Authorises the General Manager to work with the other constituent Councils, the 


New England County Council, and the Office of Local Government to achieve the 


earliest possible date for the transfer of Biodiversity Act Responsibilities; and to 


develop and implement all necessary administrative arrangements. 


5. Endorses the proposal for Armidale Regional Council to resume standalone 


biosecurity services with the potential for an MOU with Uralla Shire Council and 


other Councils, to be reviewed by the General Manager. 


6. Advises the Audit Office NSW of Council’s commitment to continue to provide 
financial assistance to ensure the financial sustainability of the New England 
County Council until it is dissolved. 


Moved Cr Robinson Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
 


23/10/2024 Councillor 
Leadership 
Developm
ent 


181/24 


RESOLVED 


That Council: 


a. Commit to the Leadership Development program for Councillors, to be supplied by 
the Dattner Group.  


b. Endorse the sole supplier Procurement Strategy of The Dattner Group to continue 
to provide high level and specialist consultancy services and a consistent approach 


Hoult, Melissa 04 Nov 2024 11:19am 
Bower, Jessica - 
Reallocation 
Action reassigned to Hoult, 
Melissa by Bower, Jessica 


15 Nov 2024 2:21pm Hoult, 
Melissa 
MH liaising with Dattner 
Group for workshop dates 
to start in February 2025. 
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Title 


Res # Detail Officer 
Notes 


to achieve Council’s culture change objectives as part of the ‘Restore and Thrive’ 
Strategy. 


c. That this Procurement Strategy be endorsed under Section 55(3)(i) of the Local 
Government Act 1993 (that) an exception to the act as endorsed for this contract 
where, because of extenuating circumstances, remoteness of locality or the 
unavailability of competitive or reliable tenderers, a council decides by resolution 
(which states the reasons for the decision) that a satisfactory result would not be 
achieved by inviting tenders” for the reasons earlier outlined in this report and; 


d. Endorse an additional cost to the upper limit of $67,500 (excluding GST) for the 
completion of this program by the Dattner Group. 


DIVISION The result being:- 
 
FOR: Crs S Coupland, K Endres, P Gaddes, E Imad, S McMichael, T Redwood, R 


Taber and B Widders 
 
AGAINST: Cr D Robinson 


Moved Cr Redwood Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED. 
 


15 Nov 2024 2:24pm Hoult, 
Melissa - Target Date 
Revision 
Target date changed by 
Hoult, Melissa from 06 
November 2024 to 07 
February 2025 
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23/10/2024 Update to 
General 
Manager's 
Delegation
s - 
Profession
al Services 
Contract - 
K2A 
Project 


191/24 


RESOLVED 


1. That Council authorise to the General Manager to manage, within approved 
budget available to the Kempsey to Armidale Road Restoration Project, the 
contracts with: 


a. Bellwether Consulting Services Pty Ltd,  


b. Projence Pty Ltd, and  


c. Rob Ausling and Associates Pty Ltd 


Moved Cr Gaddes Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 


Juodvalkis, 
Anton 


 


23/10/2024 Tabling of 
Annual 
Disclosure
s of 
Interest 189/24 


RESOLVED 


That Council note the tabling of Disclosures of Pecuniary Interest and Other Matters by 
Councillors and designated persons lodged for the 12 months ending 30 June 2024. 


Moved Cr McMichael Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 


Drew, Stacey  


23/10/2024 Audit Risk 
and 
Improvem
ent 
Committe
e 


188/24 


RESOLVED 


That Council:  


a. Note the minutes of the ARIC meeting held 20 June 2024. 


b. Note the minutes of the ARIC meeting held 18 September 2024. 


Moved Cr Redwood Seconded Cr Endres 


Williams, 
Steven 
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The Motion on being put to the vote was CARRIED unanimously. 
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Meeting 
Date 


Report 
Title 


Res # Detail Officer 
Notes 


9/10/2024 Election of 
the Mayor 
and 
Deputy 
Mayor 


171/24 


RESOLVED 


That Council  


a. Resolve the ballot be by open voting.  


b. The General Manager, as Returning Officer, call for nominations for the election of 
Mayor for the period of 9 September 2024 to September 2026.  


The General Manager, acting as Returning Officer, called for nominations for the 
office of Mayor for 9 October 2024 to September 2026. There was one nomination 
received, that of Cr Coupland.  


The Returning Officer declared Cr Coupland elected as the Mayor, uncontested, for 
the 2024-2026 term. 


c. The Mayor called for nominations for the election of Deputy for the period of 9 
September 2024 to September 2026. 


The Mayor called for nominations for the office of Deputy Mayor 9 October 2024 to 
September 2026. There was one nomination received, that of Cr Redwood.  


The Mayor declared Cr Redwood elected as Deputy Mayor, uncontested, for the 
2024-2026 term.  


Moved Cr Gaddes Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 


Drew, Stacey 28 Oct 2024 10:19am Drew, 
Stacey - Completion 
Completed by Drew, Stacey 
(action officer) on 28 October 
2024 at 10:19:16 AM - 
Complete at the first meeting 
of council. 


9/10/2024 Casual 
Vacancy in 
the Office 
of 
Councillor 


174/24 


RESOLVED 


That Council pursuant to section 291A(1)(b) of the Local Government Act 1993 (the Act) 
declares that casual vacancies occurring in the office of a Councillor within 18 months 
after the last ordinary election of councillors for the Council on 14 September 2024 are to 


Drew, Stacey 28 Oct 2024 10:24am Drew, 
Stacey - Completion 
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be filled by a countback of votes cast at that election for the office in accordance with 
section 291A of the Act and directs the General Manager to notify the election manager 
of the Council’s decision within 7 days of the decision. 


Moved Cr Robinson Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 


Completed by Drew, Stacey 
(action officer) on 28 October 
2024 at 10:24:42 AM - 
Advised of the Returning 
Officer and Electoral 
Commission of Council 
resolution. 


9/10/2024 Oath or 
Affirmatio
n of Office 
by 
Councillor 


170/24 


RESOLVED 


That all Councillors take an oath or affirmation of office, as required by section 233A of 
the Local Government Act 1993 


That it be noted that the following Councillors took the Oath of Office, before the 
General Manager, prior to the first Extraordinary Meeting of the new Council, on 9 
October 2024: 


• Cr Samuel Coupland 


• Cr Paul Gaddes 


• Cr Eli Imad 


• Cr Susan McMichael 


• Cr Todd Redwood 


• Cr Rob Taber 


That it be noted that the following Councillors took the Affirmation of Office, before the 
General Manager, prior to the first Extraordinary Meeting of the new Council, on 9 
October 2024: 


• Cr Kay Endres 


• Cr Dorothy Robinson 


Drew, Stacey 28 Oct 2024 10:18am Drew, 
Stacey - Completion 
Completed by Drew, Stacey 
(action officer) on 28 October 
2024 at 10:18:40 AM - 
statutory obligation 
complete 
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• Cr Bradley Widders 


Moved Cr Widders Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
 


9/10/2024 Ordinary 
Council 
Meeting 
Cycle for 
2024/2025 
Financial 
Year and 
the 2024 
Christmas 
Closure 


168/24 


RESOLVED 


a. That the Council shutdown period for the Administration Centres and Depots be 
from close of business Friday 20 December 2024 and reopening Monday 6 January 
2025. 


b. That Council advertise the shutdown period for the Administration Centres and 
Depots and that this advertisement also includes the operating hours for all other 
facilities during this period. 


c. That the Ordinary Council Meeting cycle for the remainder of the 2024/2025 
financial year be scheduled for the fourth Wednesday of each month as follows: 


•   Wednesday 23 October 2024 


• Wednesday 27 November 2024 


• Wednesday 18 December 2024 


• Wednesday 26 February 2025 


• Wednesday 26 March 2025 


• Wednesday 23 April 2025 


• Wednesday 28 May 2025 


• Wednesday 25 June 2025 
 
d. That the time for the Ordinary Council meetings to commence is 4pm. 


Moved Cr Widders Seconded Cr Robinson 


Hoult, 
Melissa 


15 Nov 2024 9:03am Hoult, 
Melissa - Completion 
Completed by Hoult, Melissa 
(action officer) on 15 
November 2024 at 9:03:02 
AM - Resolved Council 
meeting dates for 2024/2024 
financial year has been 
published on the ARC 
website. 
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Meeting 
Date 


Report 
Title 


Res # Detail Officer 
Notes 


The Motion on being put to the vote was CARRIED unanimously. 
 


9/10/2024 LGNSW 
Annual 
Conferenc
e 2024 


169/24 


RESOLVED 


a) That in addition to the Mayor, Deputy Mayor and General Manager any 
councillor may attend the Local Government NSW Annual Conference, to be held 
at Tamworth Regional Entertainment and Conference Centre from Sunday 17 
November to Tuesday 19 November 2024.   


b) Councillors note that accommodation may be a limiting factor so 
additional councillors may need to attend as ‘day delegates’. 


c) Councillors wishing to attend the conference must notify the Executive 
Office of their intention by COB Friday 11 October 2024. 


d) The third voting delegate will be determined by the Councillors.  


Moved Cr Robinson Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
 
SUPPLEMENTARY MOTION 


The Mayor called for nominations for a third voting delegate to attend the Local 
Government NSW Annual Conference. Nominations were received from Crs Imad, 
McMichael and Robinson. 
 
RESOLVED 


That Cr McMichael with six votes be confirmed as Council’s additional voting 
delegate. 


Hoult, 
Melissa 


15 Nov 2024 9:04am Hoult, 
Melissa - Completion 
Completed by Hoult, Melissa 
(action officer) on 15 
November 2024 at 9:04:49 
AM - Six Councillors 
attending with three 
Councillors having voting 
rights. 
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Meeting 
Date 


Report 
Title 


Res # Detail Officer 
Notes 


 


23/10/2024 Plant Hire 
Services 
Tender 
Report July 
2024 - 
Seeking 
revision to 
resolution 
number 
153/24 


195/24 


RESOLVED 


That Council: 


a. rescind resolution b. relating to Plant Hire Services AINT/2024/34384 minute 
153/24 which states: 


Delegate authority to the General Manager to execute all documents in relation 
to the contract approval and expenditure to the upper limit of their delegation 
within the available funding budgeted for Plant Hire. 
 


b. adopt the following recommendation: 


Delegate authority to the General Manager to execute all documents in relation 
to the contract approval and expenditure to the limit of available funding. 
 


Moved Cr McMichael Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 


Schaefer, 
Darren 


17 Nov 2024 8:15am 
Schaefer, Darren - 
Completion 
Completed by Schaefer, 
Darren (action officer) on 17 
November 2024 at 8:15:41 
AM - Recommendation 
resolved and plant hire 
procurement can function as 
it should per the intent of the 
panel tender. 


23/10/2024 Report on 
the Public 
Exhibition 
of Curtis 
Park 
Playgroun
d 
Expansion 
Concept 
Report 


190/24 


RESOLVED 


 That Council: 


a. Accept the amendments to the concept plans for Curtis Park based on the 
community feedback received, so that works can start on the detailed design and 
construction of the park expansion. 


b. Endorse a Council contribution to the value of $600,000 from the Asset Renewal 
Reserve in support of community feedback around accessible and inclusive 
playground equipment.  


Attwood, 
Lizzie 


17 Nov 2024 8:18am 
Schaefer, Darren - 
Completion 
Completed by Schaefer, 
Darren on behalf of Attwood, 
Lizzie (action officer) on 17 
November 2024 at 8:18:31 
AM - Council resolved to 
accept the recommendation 
and additional equipment is 
being purchased. 
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Meeting 
Date 


Report 
Title 


Res # Detail Officer 
Notes 


Moved Cr Redwood Seconded Cr Endres 


The Motion on being put to the vote was CARRIED unanimously. 
 


23/10/2024 Traffic 
Advisory 
Committee 
- Minutes 
of the 
meeting 
held 6 
August 
2024 


197/24 


RESOLVED 


That in relation to the Traffic Advisory Committee Meeting held 6 August 2024, that 
Council: 


a) Note the Minutes of the Traffic Advisory Committee meeting held on 6 August 
2024 


b) Endorse the use of roads in Armidale Regional LGA for the annual “Pollie Pedal” 
charity bike ride to raise funds for the Wandering Warriors. 


c) Endorse the provision of a 6m No Parking Bay in front of 42 Barney Street and 
Taylor Street, Armidale.        
   


d) Endorse;   


i. Changing the No Parking zone on the western end of West Avenue, 
Armidale to a No Stopping zone to comply with the NSW Road Rules. 


ii. Extending the No Stopping zone on the southern side of West Avenue by 
25m. 


iii. Provide yellow No Stopping line marking of the zone. 


Moved Cr McMichael Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 
 


Butcher, 
Claire 


28 Oct 2024 10:25am 
Butcher, Claire - Completion 
Completed by Butcher, Claire 
(action officer) on 28 October 
2024 at 10:25:35 AM - 
Reviewed and Completed 
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Meeting 
Date 


Report 
Title 


Res # Detail Officer 
Notes 


23/10/2024 Traffic 
Advisory 
Committee 
- Minutes 
of the 
meeting 
held 1 
October 
2024 


199/24 


RESOLVED 


That in relation to the Traffic Advisory Committee Meeting held 1 October 2024, that 
Council: 


a) Note the Minutes of the Traffic Advisory Committee meeting held on 1 October 
2024 


 
b) Note that Dementia Australia will hold a Fun Run 8 February 2025, with a road 


crossing at Taylor Street where volunteers will be stationed on both sides to slow 
or stop participants giving way to traffic. 


c) Endorse the following temporary road closures for the ‘Christmas in the Mall’ 
celebrations in Armidale on Friday 29 November 2024: 


i. Dangar Street between Rusden St and Moore St 


ii. Faulkner Street between Cinders Lane and Dumaresq Street (access 
off Dumaresq St for Police vehicles only) 


iii. Beardy Street between Jessie St and Marsh Street (including the 
Beardy St Mall) 


iv. Moore St between Dangar St and Faulkner St. 


d) Endorse the road closure of Bradley Street between the Police Station and 
Moredon Street, Guyra, for the purpose of conducting the Remembrance Day 
service, 11 November 2024.       
    


e) Endorse the Special Event Transport Management Plan for the Armidale Cycling 
Club’s 2025 Weekly Race.       
    


Butcher, 
Claire 


28 Oct 2024 10:25am 
Butcher, Claire - Completion 
Completed by Butcher, Claire 
(action officer) on 28 October 
2024 at 10:25:15 AM - 
Reviewed and Completed 
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Meeting 
Date 


Report 
Title 


Res # Detail Officer 
Notes 


f) Endorse the Special Event Transport Management Plan for the Guyra Christmas 
Carnival 2024, and associated road closures of Bradley Street between Mackenzie 
Street and Moore Street between 3pm and 10pm on Friday 6 December 2024. 


Moved Cr McMichael Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 
 


23/10/2024 Traffic 
Advisory 
Committee 
- Minutes 
of the 
meeting 
held 3 
September 
2024 


198/24 


RESOLVED 


That in relation to the Traffic Advisory Committee Meeting held 3 September 2024, that 
Council: 


a) Note the Minutes of the Traffic Advisory Committee meeting held on 3 September 
2024 


b) Endorse the use of local roads for the use by Armidale Triathlon Club for the 
running and cycling legs of their annual race season, subject to Police approval. 


c) Endorse the Speceial Event Traffic Management Plan for the Cold Chisel concert 
held at Peterson’s Winery, Dangarsleigh Road Armidale on 5 October 2024.  


d) Endorse the closure of Bradley Street between McKenzie Street and Moore St, 
Guyra on Saturday 5 October for the Troutfest 2024 from 7:00am to 4:00pm.  


Moved Cr McMichael Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 
 


Butcher, 
Claire 


28 Oct 2024 10:25am 
Butcher, Claire - Completion 
Completed by Butcher, Claire 
(action officer) on 28 October 
2024 at 10:25:25 AM - 
Reviewed and Completed 
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Meeting 
Date 


Report 
Title 


Res # Detail Officer 
Notes 


23/10/2024 Cash and 
Investmen
t Report 31 
July 2024 


183/24 


RESOLVED 


That Council note the Cash and Investment Report for July 2024. 


Moved Cr Redwood Seconded Cr Gaddes 


The Motion on being put to the vote was CARRIED unanimously. 
 


Newsome, 
Ann 


28 Oct 2024 10:46am 
Newsome, Ann - Completion 
Completed by Newsome, Ann 
(action officer) on 28 October 
2024 at 10:46:04 AM - Noted 


23/10/2024 Ethical 
Decision 
Making 
and 
Conflicts of 
Interest 


180/24 


RESOLVED 


That Council note the report. 


Moved Cr Redwood Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
 


Hoult, 
Melissa 


31 Oct 2024 12:05pm Hoult, 
Melissa - Completion 
Completed by Hoult, Melissa 
(action officer) on 31 October 
2024 at 12:05:58 PM - For 
noting, NAR. 


23/10/2024 Cash and 
Investmen
t Report 31 
August 
2024 184/24 


RESOLVED 


That Council note the Cash and Investment Report for August 2024. 


Moved Cr Redwood Seconded Cr Gaddes 


The Motion on being put to the vote was CARRIED unanimously. 
 


Newsome, 
Ann 


28 Oct 2024 10:46am 
Newsome, Ann - Completion 
Completed by Newsome, Ann 
(action officer) on 28 October 
2024 at 10:46:13 AM - Noted. 
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Meeting 
Date 


Report 
Title 


Res # Detail Officer 
Notes 


23/10/2024 Governme
nt 
Informatio
n Public 
Access Act 
(GIPA) 
Annual 
Report 23-
24 


187/24 


RESOLVED 


That Council: 


a. Endorse the attached GIPA Annual Report for 2023/2024 financial year.  


b. Submit Armidale Regional Council’s 2023/2024 Annual GIPA Report to the 
Information and Privacy Commissioner as required by legislation. 


Moved Cr McMichael Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 


Drew, Stacey 28 Oct 2024 10:27am Drew, 
Stacey - Completion 
Completed by Drew, Stacey 
(action officer) on 28 October 
2024 at 10:27:46 AM - Final 
report submitted to IPC 
28/10/24 


23/10/2024 Cash and 
Investmen
t Report 30 
September 
2024 185/24 


RESOLVED 


That Council note the Cash and Investment Report for September 2024. 


Moved Cr Redwood Seconded Cr Gaddes 


The Motion on being put to the vote was CARRIED unanimously. 
 


Newsome, 
Ann 


28 Oct 2024 10:46am 
Newsome, Ann - Completion 
Completed by Newsome, Ann 
(action officer) on 28 October 
2024 at 10:46:22 AM - Noted 


 

















































































































































































































































































































































































































§Note/Subtotal§


Public notice – Presentation of financial statements


§TocItem§§Subnote§


as per Section 418 (3) of the Local Government Act 1993.


In accordance with Section 418 (3) of the Local Government Act 1993 (NSW), Armidale Regional Council advises that the
ordinary Council meeting to be held on 27 November 2024 will include the presentation of the audited Financial Statements
and the Auditor’s Reports for the year ended 30 June 2024.


A summary of the Financial Statements is provided below.


2024 2023
$ '000 $ '000


Income Statement
Total income from continuing operations 133,592 140,257
Total expenses from continuing operations 98,465 112,331
Operating result from continuing operations 35,127 27,926


Net operating result for the year 35,127 27,926


Net operating result before grants and contributions provided for capital 
purposes 4,761 (294)


Statement of Financial Position
Total current assets 164,214 148,174
Total current liabilities (30,813) (31,821)
Total non-current assets 1,234,418 1,125,803
Total non-current liabilities (70,581) (37,047)
Total equity 1,297,238 1,205,109


Other financial information
Unrestricted current ratio (times) 6.95 4.04
Operating performance ratio (%) 8.07% 7.85%
Debt service cover ratio (times) 7.09 6.61
Rates and annual charges outstanding ratio (%) 5.02% 4.69%
Infrastructure renewals ratio (%) 125.59% 74.94%
Own source operating revenue ratio (%) 63.33% 54.89%
Cash expense cover ratio (months) 20.45 16.25


In accordance with Section 420 of the Local Government Act 1993 (NSW), any person may make a submission in writing to
Council with respect to the Council’s Audited Financial Statements or the Auditor’s Reports.


Copies of the Audited Financial Statements and the Auditor’s Reports may be inspected at:


Internet: www.armidaleregional.nsw.gov.au


Locations: 135 Rusden Street, Armidale
158 Bradley Street, Guyra


Submissions close one week after the above public meeting has been held (ie close date Wednesday 4 December 2024) and
should be addressed to the Auditor.


Armidale Regional Council


General Purpose Financial Statements
for the year ended 30 June 2024


Public Notice – Presentation of Financial Statements


Page 1 of 1


Armidale Regional Council | Notes to the Financial Statements 30 June 2024








!=Clifton Legal
113 Faulkner Street
PO Box 1836
Armidale NSW 2350
DX 6000 Armidale


T 0267720966
F 02 6772 0977


E mail@cliftonlegal.com.au
W www.cliftonlegal.com.au


[: fir:GICNAL
I lf-lrnrr


Your Ref:
Our Ref: DYC:AFB:22952


28 March 2019


The Chief Executive Officer
Armidale Regional Council
PO Box 75A
ARMIDALE NSW 2350


A[livilU,ll
CC


RE


- 3 tPR 2ff9


RECEIVEi)


Attn: Nathalie Heaton TII\IS


Dear Ms Law


LEASE OF ARMIDALE & GUYRA LIVESTOCK EXCHANGE ARMIDALE
LIVESTOCK SELLING AGENTS PTY LTD TRADING AS NEW ENGLAND
LIVESTOCK AGENTS


We refer to the above matter and confirm the lease how now been registered on the
Certificates of Title. We enclose copies of the lease and titles.


The original lease has been retained by the lessee and original Titles retained in our strong
room to be handed over to you with the other titles held by us.


We thank you for providing your instructions in this matter.


Yours faithfully
CLIFTON LEGAL


Andrew Brown
Associate
abrown@clifton legal. com. au


Liability limited by a scheme approvecl trnder Pru>fesslorr;r/ Slarrr/;rrr/.:^ Legrsiafrorr r ABN 66 287 63 1 il2ti







et
&%, LEssoRq


iii;tr
FbP"


|I,


Form: 07Ln..u,"+iLEA'E/illllllllllllilllllllillllilllllllllllllllllllllllllll
-.:illi,'Jl1l.ffi* AP87774W'


PRIVACYNOTE: Section3lBoftheRealPropertyActlg00(RPAct)authorisestheRegistraruenerarrvvv,,wv....-._.
by this form for the establishment and maintenance of the Real Property Act Register. Section 968 Rp Act requires that
the Register is made available to any person for search upon payment of a fee, if any.


STAMP DUTY Revenue NSW use only


(A) TORRENS TTTLE Property leased


2 /1,1,07 090, 1-036 /75sBoB, j_0Gol755808


(B) LoDGED BY Document
Collection
Box


Name, Address or
SYDN


DX, Telephone, and Customer Account Number if any
EY LEGAL AGENTS . INFOTRACK


268D LLP: 132579W


Reference:


Armidale Regional Council (ABN 39 642 gS4 WA


(D)


(E) LESSEE


The lessor leases to the lessee the property referred to above.


Encumbrances (if applicable) :


(F)


(G) 1. TERM s years


2. COMMENCTNG DATE 1 July 2018


3. TERMTNATING DATE 30 June 2023


4. With an OPTION TO RENEW for a period of N .A.


set out in clause N.A. of N.A.


5. With an OPTION TO PURCHASE set out in clause N. A


/s
*"n


of N.e
6. Together with and reserving the RIGHTS set out inclause N. A. of N.A.


7. Incorporates the provisions or additional material set out in ANNEXURE(S) A & B


8. Incorporatestheprovisions set out in N.A.


No. N.A.


9. The RENT is set out In item No. 13 of Annexure A


hereto


CODE


L


Armidale Livestock Selling Agents pry Lrd (ACN OG7 328 509)


TENANCY:


I ol"
"- ! r, 17,08fo';h ) '{lrr)'t,,. ,.,, 


I
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DATE Zr)oe ( aort
(H) I certiS that I am an eligible witness and that an authorised


officer of the lessor signed this dealing in my presence.


[See note* below]


Signature of witness:


Name of witness:
Address of witness


Name of authorised person: 
Office held:


Certified correct for the purposes of the Real Property Act
1900 by the authorised officer named below.


Signature


Certified correct for the purposes ofthe Real Property Act 1900
and executed on behalfofthe company named below by the
authorised person(s) whose signahrre(s) appear(s) below
pursuant to the authority specified.
Company: ARMIDALE LIVESTOCK SELLING AGENTS
Authority: Section 12 7


Signature of authorised person:


"8t""" Act 2oo1


officer's name
Authority of officer:
Signing on behalf of:


PTY LTD (ACN 067 328 509)
(crh)


Signature of authorised perso


Nameof authorisedperson, 
office herd: 


(r) STATUTORYDECLARATTON*


I


solemnly and sincerely declare that-
I . The time for the exercise of option to in expired lease No. has ended; and


2. The lessee under that lease has not exercised the option.


I make this solemn declaration conscientiously believing the same to be true and by virhre of the provisions of the Oaths Act 1900


Made and subscribed at in the State of New South Wales on


in the presence of of


E Justice of the Peace (J.P. Number: ) tr Practising Solicitor


E Other qualified witness [specifyJ
# who certifies the following matters conceming the making of this statutory declaration by the person who made it:


I . I saw the face of the person OR I did not see the face of the person because the person was wearing a face covering, but I am


satisfied that the person had a specialjustification for not removing the covering; and


2. I have known the person for at least l2 months OR I have confirmed the person's identity using an identification document and


the document I relied on was a [omit ID No.t


Signature ofwitness: Signature of applicant:


* As the services of a qualified witness cannot be provided at lodgment, the declaration should be signed and witnessed prior to
lodgment. # If made outside NSW, cross out the witness certification. If made in NSW, cross out the text which does not apply.


** sllT RP Act requires that you must have known the signatory for more than l2 months or have sighted identifying documentation.
ALL HANDWRTTTNG MUSr BE rN BLocK cAprrALS Page 2 of 20 1708







ANNEXURE A to the Law Society Lease


Lessor: ARMIDALE REGIONAL COUNCIL (ABN 39 642 9542031,/


Lessee: ARMIDALE LIVESTOCK SELLING AGENTS PTY LTD (ACN 067 328 509)


This annexure consists of 5 pages.


NOTE: Any alterations and additions to Lease Covenants in Annexure B must be made by additional
clauses in Annexure A. The printed clauses in Annexure B are to remain in their copyright form
without alteration.


Item 10
(cls 2.3, 1 3.1 )
(cl 13.7)


Item 11
(cl 3)


Item 12
(cl 4)


Item 13
(cl 5)


SCHEDULE OF ITEMS (continued)


A. The guarantor:


B. Limit of guarantor's liability:


Additional leased property: N/A


Option to renew:


C. Maximum period of tenancy under this lease
and permitted renewals: 5 years


A. Rent:


For the lease period:


From the commencement
date


to the first review date:


Afteruvards:


Frem the eemmeneement
ffi
d€*e:


AftendrarCs:


$120,000.00 a year plus GST payable in equal
monthly instalments in advance.


At the new yearly rent beginning on each review date
by monthly instalments of one twelfth of the new
yearly rent.


yea+ly-r€n+
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Item 13
(cl 15)


Item 14
(cl 5)


Item 15
(cl 5.1.5)


Item 16
(cl 5.4)


Item 17
(cl 6.1)


Item 18
(cl 8.1 .1 )


Item 19
(cl 16)


Item 20
(cl 17)


Frem the eemmeneement
ffi
da+e:


After#ads:


B


Outgoings:


A. Share of outgoings: 100%


B.


@inning'en-eaeh review date


Vea+ty-ren+


GST:


Clause 15 provides for payment by the lessee of GST unless othenruise here
indicated:


Outgoings: Rates and other charges imposed by any authority.


Taxes, levies, imposts, deductions, charges, withholdings and duties
imposed by any authority.


Land tax payable for both Armidale Saleyards and Guyra Saleyards.


Premiums for insurance the Lessor considers are appropriate.


The cost and supply of Services which are not separately metered to
an occupier.


lnterest rate: 10.00%


Rent review:
Rent review date Method of rent review lf Method 1 applies, increase by


(the increase should show a
percentage or amount).


Method 1 at a fixed percentage rate of 5%1 June each year


Method 1 is a fixed amount or percentage.
MetheC? is a Censumer Priee lndex,
M.


Permitted Use: Livestock sales


Amount of required public liability insurance:


$20,000,000.00 covering the land but excluding the
Truck Wash for which the Lessor will include in its
general cover.


Bank Guarantee:
Not applicable


Security Deposit:
Not applicable.


managemenUsecretary of the owners corporation: Not applicable.


2.-- t-. JL et'75 "'







The following alterations and additions are to be made to the Lease Covenants in Annexure B:


1. Clause 3.1 is amended as follows:


3.1 The property leased is described as follows:


3.1.1 The Armidale Livestock Exchange, 121 Bundarra Road Armidale New Soufh Wales
more correctly identified as Lofs 1060 & 1036 DP 755808 and the Guyra Livestock
Exchange, Falconer Road, Guyra New South Wales more correctly identified as Lot
2 DP 1 107090.


3.1.2 The Lessee will have the non-exclusive use of the Truck Wash which is located on
part of Lot 1060 DP 755808 and operated by the Lessor in accordance with the
Seruice Level Agreement entered into by the Parties and summarised at Clause 20
herein.


2. Clause 5.1.9 is deleted.


3. Clause 5.12.4 is deleted.


4. At Clause 5.16.1 the words 'Unless 5.16.2 applies' are deleted.


5. Glause 5.16.2 is deleted.


6. Clause 10.2.2 is deleted.


7. At Clause 10.2.3 the words 'and, where the property is a retail shop, Clause 10.4' are deleted.


8. Glause 10.4 is deleted.


9. At Clause 10.5 the words'and where required to do so Clause 10.4' are deleted, the words'or
where the Retail Leases Act 1994 applies 28 days'are deleted and the words'or the lessee has
complied with paragraphs 41(a) and 41(b) of that Act, whichever is the later,' are deleted.


10. Clause 10.7 is deleted.


11. At Glause 14.3 the words '(for example, the Retail Leases Act 1994)' are deleted.


12. Clause 14.4 is deleted.


13. Clause 14.5 is deleted.


14. At Clause 17.4the words'Where the property is a retail shop, the security deposit will be held in
accordance with Section 16C of the Retail Leases Act 1994.' are deleted, the words 'to the Director
General' are deleted and the words '(or so much of it as is then held by the Director-General)' are
deleted.


15. At Clause 17.5 the words 'Where the property is other than a retail shop' are deleted.


16. RENEWAL OF LEASE


lf the Lessee wishes to renew the Lease beyond the Terminating Date, it must submit a request to
the Lessor for consideration no later than six (6) months prior to the Terminating Date and the
Lessor must consider such request and respond to the Lessee no later than three (3) months prior
to the Terminating Date.


?-.e-f4- )o







17. lnsert after Clause 18


19. WORK HEALTH AND SAFEW


19.1


19.1.1


19.1.2


19.1.3


19.2


19.2.1


19.2.2


19.2.3


19.2.4


19.2.5


19.3


19.3.1


19.3.2


19.3.3


19.3.4


19.3.5


ln this Clause:


Principal Contractor has the same meaning as in the WH&S Regulation;


WH&S Laws means the laws relating to work health and safety that apply to the
property and the use of it and includes the WH&S Regulation; and


WH&S Regulation means the Work Health and Safety Regulation 2011 (NSW).


Statutory Requirements


The lessee will at all times comply with all statutes, ordinances, proclamations,
orders and regulations affecting the property, the use of the property by the lessee
and the lessee's goods.


The lessee will comply with all notices and orders given by any statutory, public or
other competent authority in respect of the property, the use of the property by the
lessee and the lessee's goods.


The lessee will comply with allWH&S Laws in relation to the property.


The lessee indemnifies the lessor in relation to any failure by the lessee to comply
with the lessee's obligations under this Clause 19.2.


Despite Clauses 19.2.1 and 19.2.2 the lessee is not responsible for any capital
costs nor for any structural alterations unless required because of the lessee's
particular use of the property.


Principal Contractor and WH&S Regulation


lf any work is to be carried out on the property by the lessee during the Term of the
lease, including any Option Lease or holding over period which requires the
appointment of a Principal Contractor under the WH&S Regulation, the lessor
appoints the lessee as the Principal Contractor in respect of those works and the
lessee accepts that appointment.


The lessor authorises the lessee to exercise such authority of the lessor as is
necessary to ensure that the lessee can carry out the responsibilities imposed on
the lessee as Principal Contractor under the WH&S Regulation.


The lessee may propose that another Person is appointed as Principal Contractor
for specific works in place of the lessee, subject to the lessee first obtaining the
lessor's consent.


The lessee must ensure that when any work is carried out in the property all the
requirements of the WH&S Regulation and any other laws relating to work health
and safety are met.


The lessee must consult, co-operate and co-ordinate its activities with the lessor
in connection with the property to ensure that the parties at all times comply with
WH&S Law including, but not limited to, scheduling and participating in regular
meetings, maintaining current information on an accident registers and conducting
regular risk assessment reports of the property including taking the views of
lessee's workers into consideration and to take any other steps as agreed between
the parties.


The lessor will make itself available to the lessee on a regular basis to discuss any
matters related to health and safety at work arising from its obligations in relation
to the property.


19.3.6
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19.3.7 The lessee must immediately notify the lessor of any accident, notifiable incident
(being an incident which is notifiable under WH&S Law) or injury which occurs on
the property in connection with the activities at the property. The lessee must take
all reasonably practicable steps to safely isolate any dangers from occurring or
reoccurring before the lessor is informed.


19.3.8 The lessee undertakes to inform itself of the serious injury or illness and dangerous
incident notification obligations. The lessee undertakes to advise the regulator by
the fastest possible means, prior to advising the lessor in the event that a notifiable
incident occurs.'


B/OSECURtTy & NATTONAL LTVESTOCK tDENTtFICATION SySIEM (N/LS,)


19.4 The lessee must ensure compliance with the National Livestock ldentification
System (NILS) and the relevant sections of the Biosecurity Act 2015 and Local Land
Services Act 2013.


19.5 The lessee must notifythe Lessorand Local Land Services of any suspicions that
livestock currently on or formerly on the Property may have a Notifiable Disease as
defined in Schedule 1 of the Biosecurity Regulations 2017.


19.6 The lessee accepts all responsibility for and indemnifies the Lessor from all matters
relating to Biosecurity, including compliance with the Biosecurity Act 2015, Local
Land Services Act 2013 and the National Livestock ldentification System (NILS).


20. OVERRIDING PROVISION


Despite anything to the contrary contained in this Lease, the following provisions shall apply
to allocate the operational responsibilities with associated costs between the Lessor and
the Lessee:


Armidale Regional Council


Tree management at Armidale and Guyra locations in line with annual budget provision


Road maintenance (internal roads) at Guyra location in line with annual budget provision


Water consumption costs at Armidale & Guyra locations


Truck wash operations at Armidale, including repairs, maintenance and EPA licensing


Septic Tanks at Armidale and Guyra locations including repairs, maintenance, pump out and
replacement


Water Tank at Armidale, including repairs, maintenance and replacement


Resealing and maintenance of the Armidale carpark and surrounding roads in line with
annual budget provision


Armidale Livestock & Selling Agents Pty Limited


Water consumption costs at Armidale, being water metered by Avdata tokens
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SEE A SOL'C'TOR ABOUT IH'S LEASE


ANNEXURE B to the Law Society Lease


Lessor: ARMIDALE REGIONAL GOUNCIL (ABN 39 6429542031


Lessee: ARMIDALE LIVESTOCK SELLING AGENTS PTY LTD (ACN 067 328 509)


This annexure consists of 13 pages


@2007 COPYRIGHT of the Law Society of New South Wales which has approved this annexure as printed to Clause
18. WARNING: Unauthorised reproduction in whole or in part is an infringement of copyright.


NOTE: Any alterations and additions to Lease Covenants in Annexure B must be made by additional Clauses in
Annexure A. The printed Clauses in Annexure B are to remain in their copyright form without alteration.
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RETAIL LEASE GERTIFICATE


lf section 16 of the Retail Leases Act 1994 applies to this lease, and the term plus any further terms are less than
5 years (subject to section 16(4)), the term will be extended unless a section 16(3) certificate is given. Sections 16(1)
and (2) provide -
16(1 ) The term for which a retail shop lease is entered into, together with any further term or terms provided for by


any agreement or option for the acquisition by the lessee of a further term as an extension or renewal of the
lease, must not be less than 5 years. An agreement or option is not taken into account if it was entered into
or conferred after the lease was entered into.


16(2) lf a lease is entered into in contravention of this section, the validity of the lease is not thereby affected but
the term of the lease is extended by such period as may be necessary to prevent the lease contravening this
section.


I certify that:
I
t


I am a solicitor not acting for the lessor;
Before (or within 6 months after) the lessee entered into this lease -- the lessee requested me to give this certificate; and
- I explained to the lessee the effect of sections 16(1) and (2), and that


the giving of this certificate would result in section 16 not applying to this lease


Date


Signature


3o lo*lro( I
S-snnl Ltu'.)


NAME (BLOCK LETTERS)
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CLAUSE 1 FORM OF THIS LEASE


What are the parts to this lease?


There are three parts to this lease - a lease form, Annexure A and this annexure.


This lease is a deed even if it is not registered.


A reference in this deed to the schedule is to the schedule of items commencing at item 1 on the
lease form and ending with item 20 in Annexure A.


PARTIES


Who are the parties to this lease?


The lessor is named on page 1 of this lease.


The lessee is named on page 1 of this lease.


The guarantor is named in item 10 in the schedule, if there is a guarantor.


lf a party consists of two or more persons, obligations of that party can be enforced against any one
or more of them.


THE PROPERTY


What property is leased?


The property leased is described on page 1 of this lease


The lessor's fixtures are included in the property leased.


lf anything else is leased (such as furniture belonging to the lessor) and is described in item 11 in
the schedule it is included in the property.


lf the property has facilities and services shared in common with other persons in the same building
as the property, clause 11.3.2 applies to those common facilities. The lessee shares the common
facilities with the lessor, and with other lessees of the lessor. The lessor can set reasonable rules for
sharing these common facilities.


LEASE PERIOD


How long is this lease for?


This lease is for the period stated in item 1 in the schedule, commences on the date stated in item 2
in the schedule and ends on the date stated in item 3 in the schedule.


lf a further period, commencing when this lease ends, is stated in item 12Ain the schedule then the
lessee has the option to renew this lease for that period.


The lessee can renew this lease more than once if that is stated in item 12E in the schedule.
However the period of tenancy under this lease and under any renewal(s) is, in total, not longer than
the maximum period stated in item 12Cin the schedule.


The lessee can exercise the option only if -
4.4.1 the lessee serves on the lessor a notice of exercise of option not earlier than the first day


stated in item 12D in the schedule and not later than the last day stated in item 12E in the
schedule;


4.4.2 there is at the time of service no rent or outgoing that is overdue for payment; and
4.4.3 at the time of service all the other obligations of the lessee have been complied with or fully


remedied in accordance with the terms of any notice to remedy given by the lessor.


lf this lease is extended by legislation, items 12D and 12E in the schedule are adjusted accordingly.


After exercising the option the lessee must continue to pay all rents and outgoings on time and
continue to comply with all of the lessee's obligations under this lease. lf the lessee does not do so,
the lessor may treat any breach as being a breach of the new lease as well as of this lease.
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2.1


2.2


2.3


2.4


1.1


1.2


1.3


3.1


3.2


3.3


CLAUSE 3


3.4


CLAUSE 4


4.1


4.2


4.3


4.4


4.5
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A new lease will be the same as this lease except for -
4.6.1 the new rent;


4.6.2 the commencement date and the termination date;


4.6.3 the omission of clauses 4.2,4.3,4.4,4.5 and 4.6 and items 124and 12Bin the schedule in
the last lease allowed in item 12 in the schedule;


4.6.4 item 128 becoming item 12A;


4.6.5 adjustment of item 12C in the schedule; and


4.6.6 adjustment of items 12D and 12E in the schedule. The number of days between the dates
stated in items 12D and 12Ein the schedule of the new lease and the termination date of
the new lease and the number of days between each date stated in items 12D and 12Ein
the schedule of this lease and the termination date of this lease are to correspond.


lf the new rent is to be current market rent it will be decided in the same way that current market rent
is to be decided under Method 3 stated in clause 5 assuming that this lease and the new lease were
one continuous lease and the commencement date of the new lease was a rent review date.


CLAUSE 5 MONEY


What money must the lessee pay?


The lessee must pay to the lessor or as the lessor directs -
5.1 .1 the rent stated in item 134 in the schedule;


5.1.2 the share stated in item 14A in the schedule of those outgoings stated in item 14B in the
schedule;


5.1.3 the reasonable cost to the lessor of remedying a default by the lessee;


5.1 .4 the reasonable cost to the lessor of dealing with any application by the lessee for the lessor's
consent under this lease (whether or not it is given);


5.1.5 interest on these moneys at the rate stated in item 15 in the schedule when payment is more
than 14 days overdue, calculated from the due date to the date of payment;


5.1.6 registration fee for registration of this lease at Land and Property lnformation NSW (payable
on delivery to the lessor's solicitor of the executed lease);


5.1.7 stamp duty on this lease (payable on delivery to the lessor's solicitor of the executed lease)
if not previously paid by the lessee to the Otfice of State Revenue;


5.1.8 if the lessee defaults, the lessor's reasonable legal costs relating to the default;


5.1.9 the lessor's reasonable costs and expenses in connection with the preparation of this lease
but only that part of those costs and expenses which are permitted to be recovered by a
lessor under section 14 and section 45 of the RetailLeases Act, 1994; and


5.1.10 GST as provided for in clause 15.


The first month's instalment of rent is to be paid by the commencement date. Each later month's
instalment of rent is to be paid in advance.


A payment under clause 5.1.2 must be paid on the next rent day after a request for payment is made
by the lessor.


A request for payment can be made -
5.3.1 after the lessor has paid an outgoing; or


5.3.2 after the lessor has received an assessment or account for payment of an outgoing.


lf item 148 in the schedule refers to land tax -
r if the property is a strata lot, the relevant land tax is land tax on that lot;


r if the property is not a strata lot but is part of a building, the relevant land tax is land tax on
the land on which the building is situated, plus any land of the lessor used or available for
use by or for the benefit of lessees conducting business in the building or in connection with
trading in the building; and


r in either case, the land tax must be calculated as if the land was the only land owned by the
lessor and there was no special trust or non-concessional company involved.


5.1


5.2


5.3
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When and how is the rent to be reviewed?


The rent is to be reviewed on the rent review dates stated in item 16 in the schedule.


lf this lease is extended by legislation, the rent review dates include each anniversary of the latest
rent review date stated in item 16 in the schedule (or if none is stated each anniversary of the
commencement date) which falls during the extension.


The lessee must continue to pay rent at the old rate until the new rate is known. After that, the lessee
is to pay the new rent from the next rent day. By that rent day the lessee is also to pay any shortfall
between the old and new rate for the period since the rent review date. Alternatively, the lessor is
to refund to the lessee any overpayment of rent.


There are three different methods described here for fixing the new rent on a rent review date. The
method agreed by the lessor and the lessee is stated at item 16 in the schedule. The lessee is
entitled to a reduction if the method produces a rent lower than the rent current just before the review
date.


Method 1. By a fixed amount or percentage.


ln this case the rent beginning on each review date will be increased by the percentage or amount
stated in item 16 in the schedule.


Method 2. By reference to Gonsumer Price lndex.


ln this case -
r take the yearly rent as of the last review date or if none, the rent at the commencement date
($x1,


r divide that rent by the Consumer Price lndex Number for Sydney (All Groups) for the quarter
ended just before that date (CPl 1),


r multiply the result by the Consumer Price lndex Number for Sydney (All Groups) for the
quarter ended just before the review date (CPl 2).


The product is the new rent for the year beginning on the review date ($Y), written as a formula -
$X x CPI 2 = $Y


CPI 1


The lessor must calculate the new rent after each review date and give the lessee written notice of
the new rent.


lf the Australian Bureau of Statistics makes a change in the reference base of the index and there is
a published co-relation between the old and new base then the published co-relation is to be applied
to convert the CPI 1 figure to the new reference base. lf there is none then the lessor and the lessee
agree to accept the calculations of the lessor's solicitor who must be retained to determine a fair co-
relation between the old and the new series of numbers.


lf the index used to calculate the new rent is discontinued the lessor may substitute another index
that, as nearly as practicable, serves the same purpose and, if there is no such index, then the rent
will be fixed by Method 3.


Method 3. By reference to current market rent.


ln this case the rent is to be the current market rent. This can be higher or lower than the rent
payable at the rent review date and is the rent that would reasonably be expected to be paid for the
property, determined on an effective rent basis, having regard to the following matters -
5.12.1 the provisions of this lease;


5.12.2 the rent that would reasonably be expected to be paid for the property if it were unoccupied
and offered for renting for the same or a substantially similar use to which the property may
be put under this lease;


5.12.3 the gross rent, less the lessor's outgoings payable by the lessee;


5.12.4 where the property is a retail shop, rent concessions and other benefits that are frequently
or generally offered to prospective lessees of unoccupied retail shops; and


5.12.5 the value of goodwill created by the lessee's occupation and the value of lessee's fixtures
and fittings are to be ignored.


5.4


5.5


5.6


5.7


5.8


5.12


5.9


5.10


5.11
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The lessor or the lessee can inform the other in writing at least 60 days before the rent review date
of the rent that the lessor or lessee thinks will be the current market rent at the review date.


lf the lessor and the lessee agree on a new rent then that rent will be the new rent beginning on the
rent review date and the lessor and the lessee must sign a statement saying so.


lf the lessor and the lessee do not agree on the amount of the new rent 30 days before the rent
review date, the current market rent will be decided by a valuer appointed under clause 5.16.


5.16.1 Unless 5.16.2 applies the lessor and the lessee can either agree upon a valuer or can ask
the President of the Law Society of New South Wales to nominate a person who is a licensed
valuer to decide the current market rent.


5.16.2 Where the property is a retail shop, the valuer appointed must be a specialist retail valuer
appointed by agreement of the parties or, failing agreement, by the Administrative Decisions
Tribunal.


The valuer will act as an expert not an arbitrator. The lessor and the lessee can each make
submissions in writing to the valuer within 14days after they receive notice of the valuer's
appointment but not later unless the valuer agrees.


The valuer's decision is final and binding. The valuer must state how the decision was reached.


lf the valuer -
5.19.1 does not accept the nomination to act; or


5.19.2 does not decide the current market rent within 1 month after accepting the nomination; or
5.19.3 becomes incapacitated or dies; or


5.19.4 resigns,


then another valuer is to be appointed in the same way.


The lessor and lessee must each pay half the valuer's costs.


lf the lessor and lessee do not agree upon a valuer and neither asks for a valuer to be nominated
before -
5.21.1 the next rent review date passes; or


5.21.2 this lease ends without the lessee renewing it; or


5.21.3 this lease is transferred after the rent review date with the lessor's consent; or
5.21.4 the property is transferred after the rent review date


then the rent will not change on that rent review date.


USE


How must the property be used?


The lessee must -
6.1.1 use the property for the purpose stated in item 17 in the schedule and not for any other


purpose;


6.1.2 open for business at times usual for a business of the kind conducted by the lessee;


6.1.3 keep the property clean and dispose of waste properly; and


6.1 .4 comply with all laws relating to strata schemes and all other laws regulating how the property is
used, obtain any consents or licences needed, comply with any conditions of consent, and keep
current any licences or registrations needed for the use of the property or for the conduct of the
lessee's business there.


6.1.5 where the property is a lot in a strata scheme:


6.1.5.1 use the lessor's common property only in connection with the use of the property;


6.1.5.2 co-operate with all other permitted users of the common property;


6.1.5.3 comply with so many of the provisions of the Strata Schemes Management Act
7996 and the Sfrata Schemes (Freehold Development) Act 1973 and the by-laws
and all lawful orders, motions and directives under these Acts as may be
applicable to the exercise of the lessee's rights and obligations under this lease.


5.13


5.14


s.15


5.16


5.17


5.18


5.19


5.20


5.21


CLAUSE 6


6.1
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The lessor can consent to a change of use and cannot withhold consent unreasonably.


The lessee must not -
6.3.1 do anything that might invalidate any insurance policy covering the property or that might


increase the premium unless the lessor consents in which case the lessee must pay the
increased premium; or


6.3.2 use the property as a residence or for any activity that is dangerous, offensive, noxious,
illegal or immoral or that is or may become a nuisance or annoyance to the lessor or to the
owner or occupier of any neighbouring property; or


6.3.3 hold any auction, bankrupt or fire sale in the property; or


6.3.4 display signs or advertisements on the outside of the property, or that can be seen from the
outside, unless the lessor consents (but the lessor cannot withhold consent unreasonably);


6.3.5 overload the floors or walls of the property; or


6.3.6 without the prior written consent of the lessor and/or the owners corporation, use the
common property for any purpose other than for access to and egress from the property.


CONDITION AND REPAIRS


Who is to repair the property?


The lessor must -
7.1.1 maintain in a state of good condition and serviceable repair the roof, the ceiling, the external


walls and external doors and associated door jambs, and the floors of the property and must
fix structural defects;


7.1.2 maintain the property in a structurally sound condition; and


7.1.3 maintainessential services.


The lessee must otherwise maintain the property in its condition at the commencement date and
promptly do repairs needed to keep it in that condition but the lessee does not have to -
7.2.1 alter or improve the property; or
7.2.2 fix structural defects; or


7.2.3 repair fair wear and tear.


The lessee must also -
7.3.1 reimburse the lessor for the cost of fixing structural damage caused by the lessee, apart


from fair wear and tear;


7.3.2 maintain and decorate the shop front if the property has one;


7.3.3 decorate the inside of the property in the last 3 months of the lease period (however it ends)
- 'decorate' here means restoring the surfaces of the property in a style and to a standard
of finish originally used e.g. by repainting;


7.3.4 where the property is a lot in a strata scheme:


7.3.4.1 meet the cost of all damage to the common property occasioned by the lessee or
any invitee or licensee of the lessee; and


7.3.4.2 permit the owners corporation, temporarily, to close any part of the common
property for the purpose of making and effecting repairs to it.


lf an authority requires work to be done on the property and it is structural work or work needed to
make the property safe to use then the lessor must do the work unless it is required only because of
the way the lessee uses the property. But if it is any other work or is required only because of the
way the lessee uses the property then the lessee must do the work.


lf the lessee fails to do any work that the lessee must do the lessor can give the lessee a notice in
writing stating what the lessee has failed to do. After the notice is given the lessee must -
7.5.1 do the work immediately if there is an emergency; and


7.5.2 do the work promptly and diligently in any other case.


lf the lessee does not do the work, the lessor can do it and the lessee must reimburse the lessor for
the cost of the work.


6.2


6.3


CLAUSE 7


7.1


7.2


7.3


7.4


7.5
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8.1


8.2


CLAUSE 9


9.1


9.2


9.3


9.4
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The lessee must not make any structural alterations to the property. Any other alterations require
the lessor's consent in writing (but the lessor cannot withhold consent unreasonably).


INSURANCE AND DAMAGE


What insurances must the lessee take out?


The lessee must keep current an insurance policy covering -
8.1 .1 liability to the public in an amount not less than the amount stated in item 18 in the schedule


(for each accident or event); and


8.1.2 damage or destruction from any cause to all plate glass in the windows and other portions
of the property


and must produce to the lessor, upon request, the policy and the receipt for the last premium.


What happens if the property is damaged?


lf the property or the building of which it is part is damaged (a term which includes destroyed) -
8.2.1 the lessee is not liable to pay rent, or any amount payable to the lessor in respect of


outgoings and other charges, that is attributable to any period during which the property
cannot be used under this lease or is inaccessible due to that damage;


8.2.2 if the property is still useable under this lease but its useability is diminished due to the
damage, the lessee's liability for rent and any amount in respect of outgoings attributable to
any period during which useability is diminished is reduced in proportion to the reduction in
useability caused by the damage;


8.2.3 if the lessor notifies the lessee in writing that the lessor considers that the damage is such
as to make its repair impracticable or undesirable, the lessor or the lessee can terminate this
lease by giving not less than 7 days notice in writing of termination to the other and no
compensation is payable in respect of that termination;


8.2.4 if the lessor fails to repair the damage within a reasonable time after the lessee requests the
lessor to do so the lessee can terminate this lease by giving not less than 7 days notice in
writing of termination to the lessor; and


8.2.5 nothing in clause 8.2 affects any right of the lessor to recover damages from the lessee in
respect of any damage or destruction to which the clause applies.


ACCESS


What are the lessor's rights of access to the property?


The lessee must give the lessor (or anyone authorised in writing by the lessor) access to the property
at any reasonable time for the purpose of -
9.1.1 inspecting the condition of the property, or how it is being used; or


9.1.2 doing anything that the lessor can or must do under this lease or must do by law; or
9.1.3 viewing the property as a valuer, prospective buyer or mortgagee; or


9.1.4 fixing a notice in a reasonable position on the outside of the property saying that it is for sale;
or


9.1 .5 viewing the property as a prospective lessee not earlier than 6 months before the lease period
ends; or


9.1.6 fixing a notice not earlier than 6 months before the lease period ends in a reasonable position
on the outside of the property saying that it is to let; or


9.1.7 inspecting, cleaning or repairing another property or any services to another property.


The lessor must give the lessee at least 2 days written notice for access (except in an emergency).
The day of the giving of the notice and any Saturday, Sunday or public holiday on which the property
is not open for business are not counted.


The lessor must promptly make good any damage caused to the property and to any of the lessee's
belongings which results from exercising these rights.


The lessee must give to the lessor a copy of any notice relating to the property or relating to any
neighbouring property immediately after receiving the notice.
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TRANSFER AND SUB.LEASE


Can this lease be transferred or the property shared or sub-let?


The lessee must not transfer this lease without consent.


The lessor can withhold consent only if -
10.2.1 the proposed transferee proposes to change the use to which the property is put; or


10.2.2 where the property is a retail shop, the proposed transferee has financial resources or
retailing skills inferior to those of the proposed transferor and othenvise the proposed
transferee has financial resources or business experience inferior to those of the proposed
transferor; or


10.2.3 the lessee has not complied with clause 10.3 and, where the property is a retail shop,
clause 10.4.


A request for the lessor's consent to a transfer of lease must be made in writing and the lessee must
provide the lessor with such information as the lessor may reasonably require concerning the
financial standing and business experience of the proposed transferee.


Where the property is a retail shop, before requesting the consent of the lessor to a proposed transfer
of this lease, the lessee must furnish the proposed transferee with a copy of any disclosure statement
given to the lessee in respect of this lease, together with details of any changes that have occurred
in respect of the information contained in the disclosure statement (being changes of which the
lessee was aware or could reasonably be expected to be aware). For the purpose of enabling the
lessee to comply with this obligation, the lessee can request the lessor to provide the lessee with a
copy of the disclosure statement concerned and, if the lessor is unable or unwilling to comply with
such a request within 14 days after it is made, this clause 10.4 does not apply.


Where the lessee has complied with clause 10.3 and where required to do so clause 10.4, and the
lessor has not within 42 days or where the Refal Leases Act 1994 applies 28 days after the request
was made or the lessee has complied with paragraphs 41(a) and a1(b) of that Act, whichever is the
later, given notice in writing to the lessee either consenting or withholding consent, the lessor is taken
to have consented.


The lessee has to pay in connection with any consent the lessor's reasonable legal costs, the
reasonable costs of obtaining any mortgagee's consent, the stamp duty and the registration fee for
the transfer.


Where the property is a retail shop, the lessee can sublet, grant a licence or concession, share or
part with the possession of the whole or any part of the property or mortgage or otherwise charge or
encumber the lessee's estate or interest in this lease only with the written consent of the lessor which
can be refused in the lessor's absolute discretion. Otherwise, the lessee cannot do any of these
things.


LESSOR'S OTHER OBLIGATIONS


What are the lessor's other obligations?


So long as the lessee does all the things that must be done by the lessee under this lease the lessor
must allow the lessee to possess and use the property in any way permitted under this lease without
interference from the lessor, or any person claiming under the lessor or having superior title to the
title of the lessor.


The lessor must pay all outgoings for the land or the building of which the property is part when they
fall due.


lf the property is part of a building owned or controlled by the lessor -
11 .3.1 the lessor must maintain in reasonable structural condition all parts of the building that the


lessee can use under this lease; and


11.3.2 if the property hasfacilities and service connections shared in common with other persons
the lessor must -
11.3.2.1 allow reasonable use of the facilities and service connections including -


r the right for the lessee and other persons to come and go to and from the
property over the areas provided for access;


r access by the lessee to service connections; and
r the right for the lessee's customers to park vehicles in any area set aside for


customer parking, subject to any reasonable rules made by the lessor.


11.3.2.2 maintain the facilities and service connections in reasonable condition.


10.1


10.2


10.3


10.4


10.5


10.6


10.7


CLAUSE 11


11.1


11.2


11.3


@ 2007 LAW SOCIETY OF NEW SOUTH WALES 4:11/2007 Page 15 of20







PAGE 9 OF 13 PAGES


11.4 Where registration is necessary for the validity of this lease, the lessor must ensure that this lease is
registered.


11.5 lf a consent is needed for this lease, from someone such as a mortgagee or head lessor of the
property, then the lessor must get the consent.


CLAUSE 12


12.1


12.2


12.3


12.4


12.5


FORFEITURE AND END OF LEASE


When does this lease end?


This lease ends -
12.1.1 on the date stated in item 3 in the schedule; or
12.1.2 if the lessor lawfully enters and takes possession of any part of the property; or
12.1.3 if the lessor lawfully demands possession of the property.


The lessor can enter and take possession of the property or demand possession of the property if -
12.2.1 the lessee has repudiated this lease; or
12.2.2 rent or any other money due under this lease is 14 days overdue for payment; or
12.2.3 the lessee has failed to comply with a lessor's notice under section 129 of the Conveyancing


Act 1919; or


12.2.4 the lessee has not complied with any term of this lease where a lessor's notice is not required
under section 129 of the Conveyancing Act 1919 and the lessor has given at least 14 days
written notice of the lessor's intention to end this lease.


When this lease ends, unless the lessee becomes a lessee of the property under a new lease the
lessee must -
12.3.1 return the property to the lessor in the state and condition that this lease requires the lessee


to keep it in; and


12.3.2 have removed any goods and anything that the lessee fixed to the property and have made
good any damage caused by the removal.


Anything not removed becomes the property of the lessor who can keep it or remove and dispose of
it and charge to the lessee the cost of removal, making good and disposal.


lf the lessor allows the lessee to continue to occupy the property after the end of the lease period
(other than under a new lease) then -
12.4.1 the lessee becomes a monthly lessee and must go on paying the same rent and other money


in the same way that the lessee had to do under this lease just before the lease period ended
(apportioned and payable monthly);


12.4.2 the monthly tenancy will be on the same terms as this lease, except for -
r dause 4;


r dauses 5.41o 5.21 inclusive; and
I clause 6.2 unless consent has previously been given;


12.4.3 either the lessor or the lessee can end the monthly tenancy by giving, at any time, 1 month
written notice to the other expiring on any date; and


12.4.4 anything that the lessee must do by the end of this lease must be done by the end of the
monthly tenancy.


Essential terms of this lease include -
12.5.1 the obligation to pay rent not later than 14days after the due date for payment of each


periodic instalment (and this obligation stays essential even if the lessor, from time to time,
accepted late payment);


12.5.2 the obligations of the lessee in clause 5.1 .2 (dealing with outgoings);
12.5.3 the obligations of the lessee in clause 6.1 (dealing with use);


12.5.4 the obligations of the lessee in clause 7 (dealing with repairs);
12.5.5 the obligations of the lessee in clause 10 (dealing with transfer and sub-lease); and
12.5.6 the obligations of the lessee in clause 15 (dealing with GST).
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12.6


12.7


CLAUSE 13


CLAUSE 14


14.1


14.2


14.3


14.4


14.5
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lf there is a breach of an essential term the lessor can recover damages for losses over the entire
period of this lease but must do every reasonable thing to mitigate those losses and try to lease the
property to another lessee on reasonable terms.


The lessor can recover damages even if -
12.7.1 the lessor accepts the lessee's repudiation of this lease; or
12.7.2 the lessor ends this lease by entering and taking possession of any part of the property or


by demanding possession of the property; or


12.7.3 the lessee abandons possession of the property; or
12.7.4 a surrender of this lease occurs.


EXCLUSIONS, NOTICES AND SPECIAL CLAUSES


No covenant or power is implied in this lease by section 84 or 85 of the Conyeyancing Act 1919.


A document under or relating to this lease is -
14.2.1 served if it is served in any manner provided in section 170 of lhe Conveyancing Act 1919;


and


14.2.2 served on the lessee if it is left at the property.


This lease is subject to any legislation that cannot be excluded (for example, the Refal Leases Act
1994).


ln this lease, 'retail shop' means premises to which the Refal Leases Act 1994 applies.


ln this lease 'Director General' has the same meaning as in the Refal Leases Act 1994.


GUARANTEE


What are the obligations of a guarantor?


13.1 This clause applies if a guarantor of the lessee is named in item 10A in the schedule and has signed
or executed this lease or, if this lease is a renewal of an earlier lease, the earlier lease.


13.2 The guarantor guarantees to the lessor the performance by the lessee of all the lessee's obligations
(including any obligation to pay rent, outgoings or damages) under this lease, under every extension
of it or under any renewal of it or under any tenancy and including obligations that are later changed
or created.


13.3 lf the lessee does not pay any money due under this lease, under any extension of it or under any
renewal of it or under any tenancy the guarantor must pay that money to the lessor on demand even
if the lessor has not tried to recover payment from the lessee.


13.4 lf the lessee does not perform any of the lessee's obligations under this lease, under any extension
of it or under any renewal of it or under any tenancy the guarantor must compensate the lessor even
if the lessor has not tried to recover compensation from the lessee.


13.5 lf the lessee is insolvent and this lease or any extension or renewal of it is disclaimed the guarantor
is liable to the lessor for any damage suffered by the lessor because of the disclaimer. The lessor
can recover damages for losses over the entire period of this lease or any extension or renewal but
must do every reasonable thing to mitigate those losses and try to lease the property to another
lessee on reasonable terms.


13.6 Even if the lessor gives the lessee extra time to complywith an obligation under this lease, under
any extension of it or under any renewal of it or under any tenancy, or does not insist on strict
compliance with the terms of this lease or any extension of it or renewal of it or of any tenancy, the
guarantor's obligations are not affected.


13.7 lf an amount is stated in item 10B in the schedule the guarantor's liability under this clause is limited
to that amount.


13.8 The terms of this guarantee apply even if this lease is not registered, even if any obligation of the
lessee is only an equitable one, and even if this lease is extended by legislation.
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CLAUSE 15


15.1


15.2


15.3


15.4


CLAUSE 16


16.1


16.2


16.3


16.4


16.5


CLAUSE 17


17.1


17.2


17.3


17.4


17.5


17.6


CLAUSE 18


18.1
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GOODS AND SERVIGES TAX


Unless item 138 in the schedule has been completed in a way that indicates that this clause is not
to apply:


As consideration in whole or in part for a taxable supply the person receiving the supply must pay to
the party making the supply an additional amount equal to the amount of GST payable on the supply.


To the extent that the lessee is required to reimburse the lessor in whole or in part for outgoings
incurred by the lessor, for the purposes of this lease the amount of the outgoings must be reduced
by the amount of any credit or refund of GST to which the lessor is entitled as a result of incurring
outgoings.


Outgoings in item 148 in the schedule are to be calculated after deducting any input tax credit to
which the lessor is entitled.


For the purposes of this lease GST means a tax in the nature of a supply of goods and services tax
levied or imposed by the Commonwealth of Australia.


BANK GUARANTEE


lf a number of months appears in item 19 in the schedule, clauses 16.2 to 16.5 apply.


On or before the commencement date of this lease the lessee will deliver to the lessor a guarantee
by a bank trading in the State of New South Wales in the form of an unconditional and irrevocable
undertaking to pay drawn in favour of the lessor (unlimited as to time) in a form acceptable to the
lessor and for an amount equivalent to the number of months referred to in item 19 in the schedule.


The lessor is entitled to claim under the guarantee an amount equal to any moneys due but unpaid
by the lessee to the lessor under this lease.


The lessee agrees to vary the amount of the guarantee immediately upon each rent review so that
the amount at all times represents the equivalent of the number of months referred to in the schedule.


The lessor will deliver the guarantee (or so much of it as is then held by the lessor) to the lessee on
the last of:


16.5.1 the terminating date of this lease;


16.5.2 the expiry date of any holding over under this lease; and


16.5.3 the date that the lessee has no further obligations under this lease or at law.


SECURITY DEPOSIT


lf an amount or a number of months appears in item 20 in the schedule, clauses 17.21o 17.6 apply.


On or before the commencement date of this lease the lessee will deliver the security deposit to the
lessor.


The lessor is entitled to deduct from the security deposit an amount equal to any monies due but
unpaid by the lessee to the lessor under this lease.


Where the property is a retail shop, the security deposit will be held in accordance with Section 16C
of the Retail Leases Act 1994. The lessee will not make an application to the Director General
seeking the return of the security deposit (or so much of it as is then held by the Director General)
until the later of:


17.4.1 the terminating date of this lease;


17.4.2 the expiry date of any holding over under this lease; and


17.4.3 the date that the lessee has no further obligations under this lease or at law.


Where the property is other than a retail shop the security deposit (or so much of it as is then held
by the lessor) will be returned to the lessee on the later of the dates as specified in clause 17.4.


The lessee agrees to vary the amount of the security deposit immediately upon each rent review so
that it represents the equivalent of the number of months referred to in the schedule.


STRATA CONVERSION


"Owners corporation", "owner", "strata scheme", "lot" and "parcel" where used in this lease have the
meanings given under the Sfrafa Schemes Management Act 1996 and the Strata Schemes
(Freehold Development) Act 1973.
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18.2 "Strata Acts" means the Sfrafa Schemes Management Act 1996 and the Strata Schemes (Freehotd
Development) Act 1973, and includes any amending Acts, rules, regulations, ordinances, by-laws,
statutory instruments, orders or notices now or hereafter made under those Acts.


18.3 "Strata conversion" means a subdivision of the property under the Sfrata Schemes (Freehold
Development) Act 1973 or the Community Land Development Act 1989 or the Community Land
Management Act 1989 or other legislation permitting such subdivision.


18.4 Strata Titles


18.4.1 Lessee consents to registration of strata plan


18.4.1.1 By its entry into this lease the lessee acknowledges that the lessor can register a
strata plan, a strata schemes plan, a strata plan of subdivision, a strata plan of
consolidation or a building alteration plan insofar as any of these may relate to the
property, the Building or the land. The lessor will provide the lessee with copies of
the proposed strata plan and associated documentation for the lessee's approval,
which approval will not be unreasonably withheld.


18.4.1.2 Provided the lessee consents to the strata conversion as per clause 18.4.1.1 then
within 7 days of written request by the lessor the lessee will sign and return to the
lessor any consents or other documents necessary to enable the lessor to carry
out the strata conversion and will make no objection or claim for compensation in
relation to the strata conversion.


18.4.2 Compliance with the Strata Acts and by-laws:
18.4.2.1 (Covenant): The lessee and any and all persons acting by, through or under it or


with its authority express or implied shall comply with so many of the provisions
of the Strata Acts and the by-laws and all lawful orders, motions and directives
under the Strata Acts as may be applicable to the exercise of the lessee's rights
and obligations under the provisions elsewhere contained in this lease.


18.4.2.2 Not to prejudice interests of owners corporation. Without the prior written
consent of the owners corporation, the lessee shall not do any act, matter or thing
under the exercise of its rights and obligations elsewhere contained in this lease
or permit or allow any act, matter or thing to be done which shall or may:
r increase the rate of premium payable by the owners corporation under any


policy of insurance taken out by the owners corporation; or
I invalidate, avoid or suspend the operation of any such policy of insurance or


otherwise prejudice the owners corporation rights under any such policy.
18.4.2.3 Upon the occurrence of any of the matters previously referred to the lessee shall:


r pay to the lessor or such other person responsible for payment any amounts
payable to the owners corporation as a consequence of any such matters;


r pay to the lessor for and on behalf of the owners corporation any amounts
payable by the owners corporation as a consequence of any such matters
and not the subject of clause 18.4.2.2; and


r pay to the lessor for and on behalf of the owners corporation the amount of
any and all losses and damages arising from the occurrence of any such
matters.


18.4.2.4 (lndemnity): The lessee shall indemnify the lessor for any loss or damage
suffered by the lessor if the lessee or the lessee's employees fail to comply with
the obligations as to conduct imposed upon the lessee or the lessee's employees
by this lease or by reason of the Strata Acts.


18.4.3 lf the strata conversion occurs:
18.4.3.1 any reference in this lease will be deemed to be a reference to the buildings


comprised in the registered plan or plans of which the property forms part;


18.4.3.2 any levies or other monies payable to the owners corporation will be payable by
the lessee with the exception of any contribution to a sinking fund or special levy;
and


18.4.3.3 this lease will be deemed to be amended in any respect that is necessary to
ensure that this lease reflects that the strata conversion has been carried out.
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IMPORTANT NOTES


The following notes are for guidance and do not form part of this lease.


lf you are a lessor, a solicitor will prepare this lease for you.


lf you are a lessee, a solicitor can advise you about it.


1. This document creates legal rights and legal obligations.


2. Failure to register a lease can have serious consequences.


3. lf an option for renewal is not exercised at the right time it will be lost.


4. The lessee can exercise an option for renewal even if there has been a breach of this lease in a case where
section 133E of the Conveyancing Act 7979 applies. The lessor must give a prescribed notice within 14 days
after the option is exercised if the lessor wants to rely on the breach to prevent the exercise of the option.


5. The Law Society of New South Wales is not to be responsible for any loss resulting from the use of this lease
as printed whether authorised or not.


I certify that this and the preceding twelve pages are in exactly the
same wording as Annexure B of the copyright Law Society Lease.
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I certify that the pereon described in the First Schedule is the registered
proprietor of an estate in fee simple (or such other estate or interest as is set forth
in that Schedule) in the land within described subject to such exceptions,
encumbrsnces, interests and entries as appear in the Second Schedule and to any
additional entries in the Folio of the ReBister.


LAND


LOT 1035 IN DEPOSTTED PI,AN 755808
AT ARMIDALE.
LOCAL GOVERNMENT AREA: ARMIDALE REGIONAL.
PARISH OF ARMIDALE COUNTY OF SANDON


(FORMERLY KNOWN AS PORT]ON 1036)
TITLE DIAGRAM: CROIaIN PI,AN 4927.1560


FIRST SCHEDULE
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ARMIDALE REGIONAL COUNCIL


SECOND SCHEDULE


LAND EXCLUDES MINERALS AND IS SUB.JECT TO RESERVATTONS AND
CONDITIONS IN FAVOUR OF THE CROWN - SEE MEMORANDUM STOOOOOA


EXCEPT]NG ANY ROADS AND RESUMED LAND
AP87774 LEASE TO ARM]DALE LIVESTOCK SELLING AGENTS PTY LTD


EXPTRES. 3o/6/2023.


**** END OF CERTIFICATE ****
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ARMIDALE REG]ONAL COUNCIL


SECOND SCHEDULE


I,AND EXCLUDES M]NERALS AND IS SUB.]ECT TO RESERVATIONS AND


CONDIT]ONS IN FAVOUR OF THE CROVII{ - SEE MEMORANDUM STOOOOOA
EXCEPTfNG ANY ROADS AND RESUMED LAND
AP87774 LEASE TO ARMIDALE LIVESTOCK SELLING AGENTS PTY LTD


EXPTRES | 30/6/2023.


**** END OF CERTIFTCATE ****
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NEW SOUTH WALES


CERTIFICATE OF TITLE
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I certify that the pereon described in the Firet Schedule is the registered
proprietor of an estate in fee simple (or such other estate or interest as is set forth
in that Schedule) in the land within described subject to such exceptions,
encumbrances, interests and entries as appear in the Second Schedule and to any
additional entries in the Folio of the Register.


I,AND


LOT 1O5O ]N DEPOSITED PLAN 755808
AT ARMIDALE.
LOCAL GOVERNMENT AREA: ARMTDALE REG]ONAL
PARISH OF ARMIDALE COUNTY OF SANDON


(FORMERLY KNOWN AS PORTION 1060)
T]TLE DIAGRAM: CROWN PLAN 4984.'J.660


FIRST SCHEDULE


TORRENS TITLE REFERENCE


1060/755808
EDITION


5


DATE OF ISSUE


191312019
CERTIFICATE AT,,TH ENT'CATION CODE


MYX9-S9-754L


REGISTRARGENERAL


(RP AN8 e5441-)
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ARM]DALE REGIONAL COUNCIL


SECOND SCHEDULE


LAND EXCLIIDES M]NERALS AND IS SUB.]ECT TO RESERVATIONS AND


COND]TIONS IN FAVOUR OF THE CROWN - SEE CROWN GRANT(S)
AP87774 LEASE TO ARM]DALE L]VESTOCK SELLING AGENTS PTY LTD


EXPTRES. 30/6/2023.


**** END OF CERTIFICATE ****


BOX 392C
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NEW SOUTH WALES


CERTIFICATE OF TITLE
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I certify that the person described in the Fimt Schedule is the registered
proprietor of an estate in fee simple (or such other estate or interest as is set forth
in that Schedule) in the land within described subject to such exceptions,
encumbrances, interests and entries as appear in the Second Schedule and to any
additional entries in the Folio of the Register.


T,AND


LOT 2 IN DEPOS]TED PLAN ].107090
AT GUYRA.
LOCAL GOVERNMENT AREA: ARMIDALE REGIONAL
PAR]SH OF FALCONER COUNTY OF SANDON
TITLE DIAGRAM: DP1107090


FIRST SCHEDULE


TORRENS TITLE REFERENCE


2t1107090
EDITION


3


DATE OF ISSL]E


191312019
CERTIFICATE AUTHENTICATION CODE


WJ4M.5R.2XKY


REGISTRARGENERAL


(RP AN993033 )
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Guyra Cover Period Declared Value


2018-2019 Nil - Not included in PRO Schedule


2019-2020 Nil - Not included in PRO Schedule


2020-2021 540,000.00$                                                 


2021-2022 540,000.00$                                                 


2022-2023 540,000.00$                                                 


2023-2024 608,000.00$                                                 


Total


Extractions from the declared PRO Schedules


2020-2021 Livestock Selling Complex - Kiosk (TO BE INCLUDED)


Livestock Selling Complex - Office (TO BE INCLUDED)


Livestock Selling Complex - Toilets (TO BE INCLUDED)


Livestock Selling Complex - Yards and Loading Ramps (TO BE INCLUDED)


2021-2022


Livestock Selling Complex - Kiosk (TO BE INCLUDED)


Livestock Selling Complex - Office (TO BE INCLUDED)


Livestock Selling Complex - Toilets (TO BE INCLUDED)


Livestock Selling Complex - Yards and Loading Ramps (TO BE INCLUDED)


2022-2023 Livestock Selling Complex - Kiosk (TO BE INCLUDED)


Livestock Selling Complex - Office (TO BE INCLUDED)


Livestock Selling Complex - Toilets (TO BE INCLUDED)


Livestock Selling Complex - Yards and Loading Ramps (TO BE INCLUDED)


2023-2024 Livestock Selling Complex - Kiosk (TO BE INCLUDED)


Livestock Selling Complex - Office (TO BE INCLUDED)


Livestock Selling Complex - Toilets (TO BE INCLUDED)


Livestock Selling Complex - Yards and Loading Ramps (TO BE INCLUDED)


Armidale Cover Period Declared Value


2018-2019 4,617,000.00$                                              


2019-2020 4,507,000.00$                                              


2020-2021 4,507,000.00$                                              


2021-2022 4,627,000.00$                                              


2022-2023 4,627,000.00$                                              


2023-2024 5,196,800.00$                                              


Extractions from the declared PRO Schedules


2018-2019 Livestock Selling Complex - Saleyards


Livestock Selling Complex - Amenities Block


Livestock Selling Complex - Saleyards Office and Kiosk







Livestock Selling Complex - Saleyards Fencing


Livestock Selling Complex - Weigh Bridge


Livestock Selling Complex - Saleyards Lighting


Livestock Selling Complex - Scanning Equipment


2019-2020 Livestock Selling Complex - Saleyards             


Livestock Selling Complex - Saleyards Office and Kiosk


Livestock Selling Complex - Saleyards Fencing


Livestock Selling Complex - Weigh Bridge


Livestock Selling Complex - Saleyards Lighting       


Livestock Selling Complex - Scanning Equipment


2020-2021 Livestock Selling Complex - Saleyards             


Livestock Selling Complex - Saleyards Office and Kiosk


Livestock Selling Complex - Saleyards Fencing


Livestock Selling Complex - Weigh Bridge


Livestock Selling Complex - Saleyards Lighting       


Livestock Selling Complex - Scanning Equipment


2021-2022 Livestock Selling Complex - Saleyards             


Livestock Selling Complex - Saleyards Office and Kiosk


Livestock Selling Complex - Saleyards Fencing


Livestock Selling Complex - Weigh Bridge


Livestock Selling Complex - Saleyards Lighting       


Livestock Selling Complex - Scanning Equipment


Livestock Selling Complex - Truck Wash Pumps, Fencing & Equipment (NEW)


2022-2023 Livestock Selling Complex - Saleyards             


Livestock Selling Complex - Saleyards Office and Kiosk


Livestock Selling Complex - Saleyards Fencing


Livestock Selling Complex - Weigh Bridge


Livestock Selling Complex - Saleyards Lighting       


Livestock Selling Complex - Scanning Equipment


Livestock Selling Complex - Truck Wash Pumps, Fencing & Equipment (NEW)


2023-2024 Livestock Selling Complex - Saleyards             


Livestock Selling Complex - Saleyards Office and Kiosk


Livestock Selling Complex - Saleyards Fencing


Livestock Selling Complex - Weigh Bridge


Livestock Selling Complex - Scanning Equipment


Livestock Selling Complex - Saleyards Lighting       


Livestock Selling Complex - Truck Wash Pumps, Fencing & Equipment (NEW)







Property Scheme Contribution GST Total Cost


-$                                                     Nil Nil


-$                                                     Nil Nil


1,085.40$                                           108.54$              1,193.94$                   


1,188.00$                                           118.80$              1,306.80$                   


1,336.50$                                           133.65$              1,470.15$                   


1,617.66$                                           161.77$              1,779.43$                   


5,227.56$                                           522.76$              5,750.32$                   


Saleyards Road Guyra 2365 80,000


Saleyards Road Guyra 2365 80,000


Saleyards Road Guyra 2365 80,000


Saleyards Road Guyra 2365 300,000


Saleyards Road Guyra 2365 80,000


Saleyards Road Guyra 2365 80,000


Saleyards Road Guyra 2365 80,000


Saleyards Road Guyra 2365 300,000


Saleyards Road Guyra 2365 80,000


Saleyards Road Guyra 2365 80,000


Saleyards Road Guyra 2365 80,000


Saleyards Road Guyra 2365 300,000


Saleyards Road Guyra 2365


Saleyards Road Guyra 2365


Saleyards Road Guyra 2365


Saleyards Road Guyra 2365


Property Scheme Contribution GST Total Cost


7,941.24$                                           794.12$              8,735.36$                   


7,876.07$                                           787.61$              8,663.68$                   


9,059.07$                                           905.91$              9,964.98$                   


10,179.40$                                         1,017.94$           11,197.34$                


11,451.83$                                         1,145.18$           12,597.01$                


13,826.74$                                         1,382.67$           15,209.41$                


Bundarra Road Armidale 2350 3,730,000


Bundarra Road Armidale 2350 110,000


Bundarra Road Armidale 2350 310,000







Bundarra Road Armidale 2350 303,000


Bundarra Road Armidale 2350 70,000


Bundarra Road Armidale 2350


Bundarra Road Armidale 2350


Bundarra Road Armidale 2350 3,730,000


Bundarra Road Armidale 2350 310,000


Bundarra Road Armidale 2350 303,000


Bundarra Road Armidale 2350 70,000


Bundarra Road Armidale 2350


Bundarra Road Armidale 2350


Bundarra Road Armidale 2350 3,730,000


Bundarra Road Armidale 2350 310,000


Bundarra Road Armidale 2350 303,000


Bundarra Road Armidale 2350 70,000


Bundarra Road Armidale 2350


Bundarra Road Armidale 2350


Bundarra Road Armidale 2350 3,730,000


Bundarra Road Armidale 2350 310,000


Bundarra Road Armidale 2350 303,000


Bundarra Road Armidale 2350 70,000


Bundarra Road Armidale 2350


Bundarra Road Armidale 2350


Bundarra Road Armidale 2350 120,000


Bundarra Road Armidale 2350 3,730,000


Bundarra Road Armidale 2350 310,000


Bundarra Road Armidale 2350 303,000


Bundarra Road Armidale 2350 70,000


Bundarra Road Armidale 2350


Bundarra Road Armidale 2350


Bundarra Road Armidale 2350 120,000


Bundarra Road Armidale 2350


Bundarra Road Armidale 2350


Bundarra Road Armidale 2350


Bundarra Road Armidale 2350 73,400$      27,000$      


Bundarra Road Armidale 2350 48,500$      


Bundarra Road Armidale 2350 25,900$      


Bundarra Road Armidale 2350







80,000


80,000


80,000


300,000


540,000


80,000


80,000


80,000


300,000


540,000


80,000


80,000


80,000


300,000


540,000


90,000$         90,000$             


90,000$         90,000$             


90,000$         90,000$             


338,000$       338,000$           


608,000$      


3,730,000


110,000


310,000







303,000


25,000 95,000


24,000 24,000


45,000 45,000


4,617,000


3,730,000


310,000


303,000


25,000 95,000


24,000 24,000


45,000 45,000


4,507,000


3,730,000


310,000


303,000


25,000 95,000


24,000 24,000


45,000 45,000


4,507,000


3,730,000


310,000


303,000


25,000 95,000


24,000 24,000


45,000 45,000


120,000


4,627,000


3,730,000


310,000


303,000


25,000 95,000


24,000 24,000


45,000 45,000


120,000


4,627,000


4,197,000$    4,197,000$        


349,000$       349,000$           


341,000$       341,000$           


100,400$           


-$               48,500$             


-$               25,900$             


135,000$       135,000$           


5,196,800$  
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Acknowledgement of Country


Integrated Planning and  
Reporting Framework 


Climate Change Declaration


We acknowledge the traditional custodians of this land and pay our respects 
to Elders past and present. The Armidale regional community pays tribute to 
their love of land, love of people, and love of culture. 


Integrated Planning and Reporting (IP&R) give Councils a framework for 
establishing local priorities and linking this information to operational 
functions. It recognises that whilst many communities have similar aspirations, 
the responses to those aspirations will be local. 


Under the IP&R Framework, all NSW Councils are required to develop 
and report on a set of plans and strategies in accordance with the Local 
Government Act 1993 and the Local Government (General) Regulation 2021. 


The Framework includes a reporting process to communicate progress to the 
community. There is also a structured timeline for the review of all documents 
to ensure they remain relevant to the community, Council and operations.


This report comprises a significant component of the framework and 
legislated reporting obligations.


At the Council Meeting of 23 October 2019, the Armidale Regional Council 
resolved unanimously to declare that we are in a Climate Emergency and 
that it acknowledges ‘our local and global communities are facing a climate 
emergency that requires urgent action by all levels of government; that 
human-induced climate change represents a great threat to humanity, 
civilisation and other species; and that, to prevent the most catastrophic 
outcomes, societies including local Councils, need to take urgent action’. 


Council takes into consideration its important role in advocating for greater 
acceptance and action for Climate Change, as well as the actions that Council 
itself can undertake in its policies, processes, and services to adapt to Climate 
Change when undertaking program and project planning and implementation.


armidaleregional.nsw.gov.au
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Foreword 


The Annual Report is one of the many ways that  Armidale Regional 
Council reports back to its community and stakeholders and is one 
of the key components of the Integrated Planning and Reporting 
Framework, legislated by the NSW Government. 


The report focuses on the financial and operational performance of Council and 
provides a snapshot of Council’s achievements throughout the Financial Year. 


The Armidale Regional Council 2023–2024 Annual Report is presented in three parts: 


Part A – Community Report Card  
A summary of Council, its operations, major projects and achievements for 
2023–2024 


Part B – Statutory Information  
A comprehensive report on key indicators and statistics as required by  
the Office of Local Government 


Part C – Financial Statements  
Independently audited statements that give a detailed picture of the  
financial management of Council


armidaleregional.nsw.gov.au
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Advancing our Region  
Community Plan 2022–2032


The Advancing our Region Community Plan (2022-2032) sets out the goals 
and aspirations of the regional community, established through an extensive 
community engagement process. 


This critical Plan, endorsed by Council in June 2022, provides the foundation for Council to develop 
the Council Initiatives (Delivery Program) and Actions (Operational Plan) which it can undertake to 
help achieve community aspirations. 


This Annual Report is organised around the six key pillars identified in the Advancing Our Region 
Community Plan (2022-2032), which are:


Thriving 
Region


Liveable 
Region


Strong 
Region


Enriched 
Region


Future 
Region


Economy and
Tourism


Places and
Spaces


Engagement and
Responsibility


Community
and Culture


Sustainability
and Resilience


Connected 
Region


Transport and
Technology
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Message from the Mayor 


With a new term of 
Council just beginning it 
is timely to look back at 
how Armidale Regional 
Council has evolved over 
the last term of Council 
(two and a half years) 
and what this has meant 
for our region. 


One of the first actions of the 
new Council when sworn into 
office in January 2022 was to 
set a goal to ensure this region 
fulfils its potential. For far too 
long we have been the “little 
engine that hasn’t”. As a result 
we have been largely overlooked 
by governments of all stripe, 
be they state or federal, as they 
did not see it as a region that 
was growing so they allocated 
resources to areas that they 
perceived as being of greater 
need – this was particularly 
the case for the essentials 
of healthcare, education and 
policing. In a nutshell the bulk of 
our challenges are a result of a 
stagnating population.   


The overarching strategy of the 
new Council was to grow our 
population by 10,000 by 2040 
and then another 10,000 soon 
after. To attract people we need 
jobs, and quality jobs at that, so 
we framed our strategy as being 


one to grow the employment 
base by 4,000 jobs. From this 
goal we have focused this 
term on putting together the 
necessary infrastructure jigsaw 
pieces so that our population  
can grow. 


The first challenge was water 
security with our current storage 
only being sufficient for the 
current population. Our broader 
water strategy is still being 
developed but it includes raising 
the Malpas Dam wall to double 
its capacity along with the recent 
purchase of Oaky Dam. When 
brought online these water 
sources will sustain a population 
of 50,000+. In addition, Oaky 
is an opportunity to develop a 
pumped hydro scheme which will 
generate revenue for the region, 
and we are working through 
expressions of interest from  
the private sector to bring this 
into being. 
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Another significant body of 
work has been the recently 
adopted Local Strategic Planning 
Statement which sets out how 
we will grow toward 50,000. This 
planning document has been 
reviewed by state government 
agencies which is essential in 
getting them to change their 
modelling on the population 
projections for the region and as 
a result direct more investment 
our way. 


Tight housing supply is a national 
issue, but we were not helping 
ourselves with outdated and 
inconsistent housing strategies 
from both the old Guyra Shire 
and Armidale Dumaresq Councils.  
The recently adopted and 
publicly exhibited Local Housing 
Strategy will be a cornerstone 
for the growth of our region.  
The strategy has identified areas 
which can deliver in excess of 
8,000 building lots in our towns 


and villages.  The certainty that 
the housing strategy provides 
will give confidence to both 
developers and residents that 
there is a plan for growth.  


With much of the 
planning groundwork 
having been done, the 
next 4 years will see 
significant change to  
our region.


Much of this will come about 
as the New England Renewable 
Energy Zone (REZ) takes shape. 
Whilst the REZ will bring with it 
both positives and negatives, on 
the plus side the construction 
phase will likely last many years 
and provide a significant boost to 
the local economy. The challenge 
will be to capitalise on the post 


construction opportunities. In 
the immediate term there will 
be funding available for many 
of the civic programs and 
improvements in amenities that 
have laid dormant for far too 
long.  It will be an exciting period 
ahead for our region. 
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Message from the General Manager 


The 2023- 2024 Financial 
Year has been a year of 
consolidation and the 
beginning of a number 
of significant strategic 
initiatives and projects 
where the rubber has well 
and truly hit the road. 


From signing the contract 
for the purchase of the Oaky 
Dam – a key enabler of our 
water security package to a 
completely revamped Local 
Strategic Planning Statement 
that sets a growth agenda for 
the region that is clearly linked 
to job creation to underpin 
population growth. All of this 
could not have been achieved 
without a complete turnaround 
in the organisation’s culture and 
direction.


I couldn’t be prouder of the 
progress we have made as an 
organisation and the continued 
transformational change in 
the culture, underpinned by 
values and behaviours - based 
leadership. This has been my 
focus since commencing in this 
role in January of 2021. 


A fully aligned workforce 
delivering the strategic 
aspirations of the elected 
Council and the development 
of leadership across the 
organisation (and at all levels), 
with a focus on increasing and 
improving capability and capacity 
to ensure long term success. A 
focus on people over tasks which 
has allowed us to build trust, 


increase engagement, and drive 
organisational success.


Other notable achievements 
include a local housing strategy 
that supports the growth 
agenda, informs future growth 
corridors and provides certainty 
for developers. The successful 
implementation of a special rate 
variation to address systemic 
financial issues historically 
plaguing Council complimented 
by prudent financial management 
and corrections to systemic 
weaknesses across the portfolio. 
The introduction of asset 
management planning and a 
framework to guide future actions 
and successfully addressing 
the systemic governance 
shortcomings as detailed in 
the Minister’s Performance 
Improvement Order (PIO) and 
continuing to build on those 
frameworks to ensure a well-run 
Council.


The future for the Armidale 
region continues to be on an 
upward trajectory with an 
organisation that can now deliver 
on the elected bodies aspirations 
and more broadly the aspirations 
of the community.
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Our Councillors On 21 December 2021, eleven 
Councillors were declared 


elected to the Armidale 
Regional Council.


Cr Margaret O’Connor


Mayor  
Cr Sam Coupland


Cr Paul Packham


Cr Susan McMichael


Cr Dorothy Robinson


Deputy Mayor  
Cr Todd Redwood


Cr Brad Widders


Cr Jon Galletly  


Cr Paul Gaddes


Cr Steve Mepham


Cr Debra O’Brien
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Ordinary Meetings (11 Meetings) Extraordinary Meeting (3 Meetings)


Councillor Attendances Absences Attendances Absences 


Cr Sam Coupland  All Meetings   All Meetings


Cr Todd Redwood  All Meetings   All Meetings


 Cr Margaret O’Connor Eight Meetings
23 August 2023 


27 September 2023
13 December 2023 


 Two Meetings 24 January 2024


Cr Dorothy Robinson  All Meetings  All Meetings  


Cr Paul Gaddes  All Meetings  All Meetings  


Cr Paul Packham  All Meetings  All Meetings  


Cr Brad Widders  Eight Meetings
23 August 2023 
27 March 2024
26 June 2024


 All Meetings  


Cr Steve Mepham  All Meetings  All Meetings  


Cr Susan McMichael  All Meetings  All Meetings  


Cr Jon Galletly  Ten Meetings  All Meetings  


Cr Debra O’Brien  Nine Meetings
 23 August 2023 


22 November 2023 
 Two Meetings  13 May 2024


Council Meetings
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Committees of Council 
provide an opportunity 
for Councillors to 
engage directly with 
community members 
on key community and 
Council matters in a 
regular and inclusive 
meeting environment. 


In 2023/2024 Council engaged with 5 Committees


• Traffic Committee (this committee is a Transport or NSW 
committee with Council as one of the stakeholders). The Traffic 
Committee convenes on a monthly basis to provide advice and 
guidance on traffic matters raised by Council. 


• Audit Risk & Improvement Committee (ARIC). The ARIC is 
an oversight and assurance committee comprised of three 
Independant members. The ARIC meets quarterly and reports 
directly to Council.


• The Sports Council Advisory Committee acts as the link 
between Council and the sport and recreation community 
which ensures open two-way communication to foster and 
develop sport and recreation in our community. It comprised of 
one councilor delegate and at least eight external community 
members who appreciate and understand sport in the Armidale 
and surrounding region. As an advisory committee there are no 
delegations from Council, all committee recommendations are 
submitted to Council for consideration. The committee meets 
every two months.  


• The Access Advisory Committee was formed to provide 
recommendations and advice on matters relating to access 
issues as defined by the Disability Discrimination Act 1992 
(Comm.) and Disability Inclusion Act 2014 (NSW) as well as 
actions outlined in the Councils Disability Action Plan. The 
Committee also provides a forum for people living with disability 
and their supports, service providers and Council officers, to 
make the local government area a more accessible, inclusive 
and safe place. The Committee comprised three councillor 
representatives, Manager Community Services and  
six community representatives, and convenes bimonthly.


• The Aboriginal Advisory Committee was convened to assist 
Council with tracking progress on the Councils Aboriginal 
Action Plan and to promote the status of and facilitate 
positive relationship with Aboriginal people in the Armidale 
Regional Council local government area. The Committee makes 
recommendations to Council on strategies and matters which 
reflect mutual respect, awareness and dignity in services for and 
to Aboriginal people. The Committee comprised two councilor 
representatives (non-voting members), Armidale Regional 
Council Executive Officer, Manager of Community Services as 
well as up to six organisational representatives and six residents 
with an interest or involvement in matters relating to Aboriginal 
inclusion and affairs. The Committee convenes bi-monthly.


Committees of Council  
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In addition to the Committee 
framework, the Council also 
convened six Key Pillar Working 
Groups aligned to the six pillars 
in the Advancing Our Region 
Community Plan 2022–2032. 


The Purpose of the Key Pillar 
Working Groups is to better 
engage with relevant community 
groups and stakeholders to 
formulate positive strategic 
outcomes in line with the key 
direction of each Community 
Plan Theme.
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Our Region and Community


Armidale Regional Council is in NSW in the picturesque 
New England High Country region and boasts spectacular 
waterfalls, World Heritage listed national parks, a 
fascinating and diverse cultural heritage, and a thriving 
arts scene. Armidale – Australia’s highest city, is centrally 
located between Brisbane and Sydney. 


With a cosmopolitan culture, it is a university city that 
prides itself on being dynamic, progressive, and innovative. 
It enjoys great natural beauty, with vast and productive 
agricultural land, cohesive local towns and villages, and 
a progressive Armidale city that provides many essential 
services to the region.


armidaleregional.nsw.gov.au
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Armidale Council Region


26.8%


34 32% 14,970


12.3%
Born Overseas


7.4%
Aboriginal and/or 
Torres Strait Islander 
peoples


Aged under 
19 years


Median Age University or 
Tertiary Education


Local Jobs


9,832
Dwellings


6,803
Family 
Households
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Wandsworth


Ebor


Wollomombi


Guyra


Black Mountain


Ben Lomond


Armidale Hillgrove
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Armidale Regional Council Snapshot


Local jobs (2023)


Local businesses (2023)


Income generated from  
tourism (2022/23)


Estimated population (2024)


Employed residents (2023)


Gross Regional Product (2023) Agricultural, Forestry and 
Fishing output value (2022/23)


Population Density Area of local 
National Parks


Aid work/volunteer


30,166


14,966 


$1.99 billion 


14,966 


2,900
$256.3 million


3.56188/km2 149,383h 


$464 million


27% 


Land Area
8,621 km2 
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Year in Review – Annual Scorecard 


2021/2022 2022/2023 2023/2024


Value of Development Applications 
determined  


$68,733,728 $104,489,316 $78,782,686


Number of street trees planted 245 107 150


Monkton Aquatic Centre Pool Numbers 20,785 27,449 38,788


Kilometres of roads resheeted 41.98 26.23 37.1


Kilometres of roads resealed  
(includes Asphalt) Urban 


3.63 6.41 8.8


Kilometres of roads resealed – rural 13.59 14.55 23.7


Kilometres of footpath constructed 0.02 0.02 0.73


Kilometres of Kerb and gutter constructed 0.41 0.63 0.1


Heavy Patching completed m2 8236 17458 10125


Estimated Kilometres of roads graded 900 1000 950


Kilometres of road reconstructed – rural 0.99 3.90 6.3


Kilometres of roads reconstructed – urban 0.00 0.22 0.3


Litres of water treated (megalitres) 2,282 2,660 2,802


Litres of wastewater treated (megalitres) 2,454 2,270 1,912


Council and committee meeting live streams 13 13 13


Amount of domestic waste sent to landfill  12,606t  14,093t


16,891t


Total for  
both landfills 
(including asbestos) 


Does not include 
virgin excavated 
natural material/
timber used for  
daily cover
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2021/2022 2022/2023 2023/2024


Amount of waste able to be recovered/
recycled


 10,117t
 12,453t 


47% resource 
recovery rate


14,109t 
45.5% Resource 
Recovery Rate


Volunteers referred by Armidale Regional 
Council 


140 86 90


Number of service requests by customers  7,474 6,139 5,639


Phone calls received by Customer Service 17,143 14,427


Visitor Information Centre - visitor numbers 21,862 (Covid) 34,989 43,188


Library visits 68,089 77,832 81,872


Library loans 210,452 213,862 219,341


Heritage bus tours 1,140 (Covid) 2,122 2236


Big Chill Festival tickets sold  2,044 2,689 3,799


Visitation to Hillgrove Museum  
 477  


(closed 6 months) 
913  638


Visitation to Armidale Folk Museum 
 822  


(4 months closed/
missing data) 


1710 1233


Food shop inspections 20 148 152


Swimming pool inspections 14 19 21


Fines for environmental breaches 4 5 1


Dog attacks reported to Council 52 56 51


Dogs impounded/surrendered 354 370 339


Dogs returned home/rehomed 286 284 229


Cats impounded/surrendered 228 234 278


Cats returned home/rehomed 111 114 148


Year in Review – Annual Scorecard 
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Our Leadership Team


James Roncon 
General Manager


Annie Harris 
Executive Manager 
People & Culture


Aimee Hutton 
Acting Chief Officer 


Corporate & Community


Ann Newsome 
Chief Finance Officer


Darren Schaefer 
Acting Chief Officer 
Assets & Services


Alex Manners 
Project Director K2A


Daniel Boyce 
Chief Officer  


Activation and Planning
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Our Workforce


Full Time


Part Time


Casual/Seasonal


77%


14%


9%
Average age of workforce


Total Staff  
(including casuals)


Total Full Time 
Equivalent Female Staff Male Staff


Average length of service


44.5


322


293.4
110 187


7.63
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Organisational Structure 


Chief Officer 
Corporate and 


Community


Chief Officer 
Assets and Services


Chief Officer 
Planning and 


Activation


Chief Officer 
Financial Officer


Executive Manager 
People and Culture


• Governance, 
Strategy and Risk


• Information 
Technology


• Tourism


• Libraries, 
Community and 
Customer Services


• Preschool


• Airport


• Asset Management


• Design


• Sewer and Water


• Waste Management


• Facilities, Fleet  
and Plant


• Aquatic Facilities, 
Roads, Parks, 
Cemetries and  
Town Spaces


• Major Project 
Management


• Development 
Control


• Property 
Management


• Strategic Land  
Use Planning


• Regulatory and 
Compliance


• Regional Activation


• Finance


• Procurement


• Payroll


• People and Culture


• Work, Health and 
Safety


Mayor & Councillors


General ManagerExecuitive Office  
&Communications
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Councils Culture Program


Council has continued its ‘Restore and Thrive’ culture-
change journey involving all staff. 


A staff survey was undertaken in May 2024 to 
pulse check current staff sentiment and how the 
organisation was progressing with its Restore and 
Thrive goals. The results of the survey were then 
‘truth’ tested with a series of consultation sessions 
involving all staff.


Overall the morale, engagement and role clarity 
were all perceived to have significantly increased 
and Armidale Regional Council was perceived 
to be functioning in a much more effective and 
collaborative way. Leadership commitment and 
support (at all levels) was seen as a strong, positive, 
driving force for change.


Key results from the survey question  
“What’s it like to come to work now  
compared with two years ago, were:


• A more cohesive and values-aligned culture


• Greater staff morale and engagement across 
the board


• More transparent and inclusive communication


• Clearer about priorities and responsibilities


• Greater collaboration within and across teams


• Improved community perceptions about 
Armidale Regional Council


armidaleregional.nsw.gov.au
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Restore & Thrive
Strategy Map


Purpose


Visionary Goal for our Culture
By December 2026 we have become one team working together  


to achieve an enriched, sustainable and united region


Strategic 
Aspiration


We will ensure our people  
are safe and well


We are accountable for  
our commitments


The community is  
proud of what we do  
– we leave things better  
than we found them


Strategic 
Priorities


Safety is important.  
We take it seriously


We use our resources 
sustainably


The people who work at  
ARC are known as part  
of the community


We work as a team We all own our priorities
Our community  
understands what we 
do and what it costs


We develop and  
support each other


We set realistic goals
We collaborate and connect 
with our community


Strategic 
Initiatives


One Council, One Team 
#ARC Proud


We know what we do  
why we do it and  
we do it sustainably


Our people have the  
tools and skills to  
share their stories


Enablers Systems & Process     Compliance & Governance     Learning & Development


Values Wellbeing       Commitment       Inclusion       Transparency


Together, proud to deliver the highest possible standards for ARC in all we do 1


2


3


4


5


6
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Community 
vibrancy that 
improves our 


liveability.
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The Community Strategic Plan 2022–2032 sets out the goals and 
aspirations of the regional community, established through an extensive 
community engagement process. 


The Plan provides the foundation for Council to develop the strategies and actions which it will 
undertake to create the physical, economic and social environment that the community seeks. 


This section outlines some of the 2023–2024 highlights in working towards the goals of the 
Community Strategic Plan.


Connecting  
People


Connecting  
Place


Optimising  
Process


Enriching  
Insights 


Managing  
Services


Cultivating  
Collaboration


Our Performance 
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Thriving Region
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Economy and Tourism


We will broaden our 
economic base and 
develop initiatives 
to grow existing and 
new business, and 
we will attract new 
residents and tourists 
to our region.


Goals:  
• A strong economy, sustainable growth, 


and opportunity 


• A destination of choice, renowned for our 
beauty, heritage, and unique attractions
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Big Chill Festival Armidale Airside Business Park  


The hugely successful Armidale Big Chill event 
attracted more than 4,000 festival goers over 
the weekend of 18-19 May 2024. The event had a 
significant positive impact on the local economy 
generating $2.3 million in economic benefit for the 
community.


Festival goers were not deterred by the weather 
and came out in droves to experience the incredible 
atmosphere and stellar lineup of artists, including 
headlining acts the Rubens and Diesel, under the 
big top tent.


Statistics collected by event organiser Armidale 
Regional Council (ARC), and analysed by Regional 
Development Australia Northern Inland NSW, 
showed that the event also attracted 1,140 visitors, 
most of whom stayed for two nights and attended 
the festival on both days.


The Airside Business Park is a key enabler of the 
region’s long-term prosperity. Council undertook 
the 59-lot industrial subdivision to facilitate and 
drive commercial, industrial and air business 
enterprise developments.


Construction has started on the much-anticipated 
Aero Healthcare site which will be the largest 
building at the new Armidale Airside Business 
Park. The Aero Healthcare building is more than 
6900sqm in size and can cater for more than  
5000 pallets of supplies and equipment.


The new site will provide world class facilities for 
more than 60 staff in Armidale and is a realisation 
of the strategic objectives of the Airside Business 
Park development.


Thriving 
Region


Economy and
Tourism
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Connected Region
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Transport and Technology


We will provide and 
improve high quality 
connections within, 
and outside of the 
region. 


Goals:  
• Quality infrastructure makes it safe and  


easy to travel around our region 


• Transport and technology that enable 
connectivity both locally and outside the region
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K2A E-Scooter Trial
Armidale Regional Council is undertaking one 
of the largest roads infrastructure projects  
undertaken by a Local Government Authority in 
the history of New South Wales.


The Kempsey-Armidale Road is an important 
corridor connecting Armidale to the coast. It serves 
not only the local community but also supports key 
industries, including agriculture and tourism,  
in both the Armidale and Kempsey regions. 


The road was severely damaged by bushfires at 
the end of 2019 and subsequent flooding in 2020 
and 2022, cutting off the safe route between 
Lower Creek and Armidale. This impacted both the 
local community and the agriculture and tourism 
sectors.


The road condition and management of risk to the 
public has been a concern for Council since the 
road was reclassified and transferred to Council in 
2009. While the roads condition is the best it has 
been for many years, but still poses a significant 
risk to motorists not familiar with the road and not 
inducted into its challenges. 


To this end Council is working to rehabilitate and 
restore 43kms of Kempsey-Armidale Road and a 
5.1km section of Lower Creek Road to pre-disaster 
condition. The project is known as the K2A project 
and represents the biggest civil infrastructure 
project undertaken by Armidale Regional Council.


In the 2023-2024 Financial Year K2A successfully 
completed the 6 Curves contract which refers to 
the repairing of six critical culverts that continually 
washed out under heavy rain. Completion of this 
provides the community with a safer and more 
resilient transport connection for our communities 
between Armidale and the coast.


Armidale Regional Council partnered with 
Transport for NSW and Beam Mobility to deliver an 
e-scooter trial which took place from September 
2023 – September 2024. The trial has assisted the 
NSW Government to be better informed about the 
future of e-scooters in NSW. It sought to provide a 
more sustainable transportation option as part of 
an effort to reduce greenhouse gas emissions, and 
provide community members with more options 
when commuting around the city. Throughout 
the trial, participants hired e-scooters from Beam 
Mobility, resulting in over 45,000 trips and a total 
distance of 30,000 kilometres travelled. 


This trial was part of the Council’s broader Brilliant 
Region Strategy, aimed at enhancing digital 
capabilities. The NSW Government are currently 
assessing the results of the trials around the State 
and while uncertain about the future of e-scooters 
in our area, Council appreciates the opportunity 
to have hosted the trial and provide alternative 
options for connection within the city.


Connected 
Region


Transport and
Technology
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Pothole Program
Museum staff have been working on digitising and 
modernising Council museums and making the 
spaces more accessible to the public.


As part of this initiative, the museums have 
launched a virtual tour of each museum venue 
which allow visitors to view the museums from the 
comfort of their own home at any time. Council 
used its connections to the New England Regional 
Art Museum (NERAM), to access the specialist 
360-degree camera. The virtual tours are not 
intended to be a replacement to in-person visitation 
to any of Council’s museums, rather a way to 
encourage enthusiasm for the museums among the 
wider public in a way that is accessible to all.


In late 2022 the Minster for Local Government 
declared a Statewide Roads Emergency in the wake 
of more than 220 natural disasters declared across 
NSW. These natural disasters had a significant 
impact on our local road network.


In the months leading up to the end of 2023, 
Council’s transport department filled more than 
10,000 potholes under the State Governments 
Pothole Repair Grant program designed to support 
emergency and heavy patching of the pothole 
damage to roads.


Council completed the following road 
improvements under the funding;


• 3,403 potholes repaired on urban roads


• 441 potholes repaired on regional roads


• 6,289 potholes repaired on rural roads.


Virtual Museum Tours
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Council commenced a Bridge Renewal Program 
that has been progressively replacing aged timber 
bridges throughout the Armidale region with new 
concrete structures. Out of the 31 structures initially 
identified in the program, we have now completed 
more than the required structure renewals. 


In 2023/2024, Council completed major bridge 
replacements, including the Boorolong Creek 
Bridge, Laura Creek Bridge, and Bakers Creek 
Bridge. This work was essential for maintaining road 
safety and improving the region’s road network, as 
the existing timber bridges had deteriorated. Bridge 
assessments had identified the need for substantial 
load and speed restrictions on all three bridges, 
making the replacements a critical priority.


The new pre-cast and pre-stressed concrete bridges 
are designed to withstand a one in a 100-year flood 
and have increased fire resistance to withstand 
intense bushfires. This will result in a reduced need 
for repairs, inspections, and fewer disruptions to the 
transport network which leads to lower operational 
costs over the asset’s lifecycle.


Bridge Renewal Program


Connected 
Region


Transport and
Technology
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Future Region
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Sustainability and Resilience


We will enhance the 
natural beauty of 
the region, and will 
create a region that 
is sustainable and 
resilient.


Goals:  
• A flourishing natural environment that is  


protected and enhanced 


• A clean, green, and responsible region
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Future 
Region


Sustainability
and Resilience


Opening of Armidale Tip Shop Oaky River Dam purchase
The reopening of the Armidale Tip Shop marks a 
significant step toward enhancing sustainability 
and supporting the community. With convenient 
weekend hours and a commitment to affordability, 
the shop is poised to make a positive impact in the 
community.


Since the previous Tip Shop closed in December 
2023 due to safety concerns, Council has been 
working hard to get a new and improved site up 
and operating for the community.


The Council is committed to providing this interim 
service using existing resources while working on 
a long-term solution for the Tip Shop. The Waste 
Services Team has been actively saving valuable 
items from landfill since the previous shop’s closure.


Council completed the purchase of Oaky River Dam 
located 40km east of Armidale near Wollomombi 
in late 2023, fulfilling the December 2022 Council 
resolution to acquire the site. The Dam is a vital 
component to securing the region’s water supply 
and a significant step required to meet Council’s 
population and growth targets.


The dam was aquired for $4.3 million, with funding 
sourced from the Council’s Water Reserve.


Council will continue the process of lobbying 
the State and Federal Government’s and their 
opposition counterparts for funding to reinstate the 
Oaky River Dam wall and construct a pipeline from 
the dam to the Armidale Water Treatment Plant.
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Liveable Region
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Places and Spaces


We will develop and 
maintain pristine 
places and spaces, 
and provide facilities 
to foster an active and 
healthy community.


Goals:  
• Public spaces and infrastructure that 


facilitate health, community connections and 
opportunities 


• Proactive, responsible, and innovative regional 
planning that grows us sustainably
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Artist James O’Hanlon completed a new public art 
display outside of the Council chambers in May 
2024. The commission was fully grant funded and 
at no cost to Council. The design for the project was 
based upon some of this region’s creatures who 
depend upon water for their survival to encourage 
people to think about water resilience in our area. 
The work features three creatures, a platypus, 
striped marsh frog and a microscopic tardigrade, 
the latter of which artist James believes to be the 
only public art example in the country. The design, 
painted on what is otherwise just a large, blank vent, 
has added another spot of colour to the already 
vibrant CBD of Armidale.


Opening of  
Dumaresq Dam Reserve
Dumaresq Dam Reserve officially opened  
on April 13 2024. 


The improvements at Dumaresq Dam Reserve 
have significantly enhanced the community’s 
recreational offerings, creating a vibrant space 
that fosters social interaction and outdoor 
activities. By providing diverse facilities such as 
the contemporary amenities block, picnic shelters, 
and upgraded playground equipment, the reserve 
now serves as a gathering place for families and 
friends to connect and enjoy nature. The addition 
of pathways, boardwalks, and an artificial beach 
encourages exploration and active lifestyles, 
while the campsite and motorhome parking area 
attract visitors to the region. These upgrades not 
only beautify the environment but also promote a 
sense of community pride and well-being, making 
Dumaresq Dam Reserve a valuable asset for both 
residents and tourists alike.


In 2023 Council installed a new Christmas tree, 
reaching fifteen metres high and spanning six 
metres wide. It features over a thousand lights, 
accompanied by hundreds of decorations to light 
up the Beardy Street Mall.


The installation of the new Christmas tree not only 
brightened the Beardy Street Mall but has also 
brought the community together in celebration. 
The official lighting ceremony, held during the 
“Christmas in the Mall” event on November 30, drew 
large crowds and fostered a festive spirit among 
residents. Families and friends gathered to witness 
the tree’s dazzling display, reinforcing community 
bonds and creating cherished memories. This 
vibrant centrepiece has become a focal point for 
holiday festivities, encouraging local businesses 
and organisations to participate in the celebrations, 
making the Christmas season even more special 
and inclusive for everyone in the region.


New Mural outside  
Council Chambers


Beardy Street Mall  
Christmas celebration


Liveable 
Region
Places and


Spaces
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Enriched Region
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Community and Culture


We will improve the 
quality of life for 
our community and 
celebrate its culture 
and diversity.


Goals:  
• Access to the services and support that 


facilitate quality of life 


• A proud, inclusive, and cohesive community 
that celebrates our region in all its diversity  
and culture







ARC Annual Report 2023–2024  |  35


National Reconciliation Week is held at the end of 
May each year. It brings the community together 
for a series of events across the region, including 
the annual Australians for Native Title and 
Reconciliation (ANTaR) Reconciliation Bridge  
Walk in Armidale.


The Armidale Reconciliation Bridge Walk,  
organised by Armidale ANTaR, has become a 
significant fixture in our local calendar. It aligns with 
National Sorry Day and marks the start of National 
Reconciliation Week. The Council values the 
opportunity to support this important initiative.


This year, hundreds of participants gathered to 
walk across Stephen’s Bridge. Attendees listened 
to several speakers who shared their stories and 
insights and engaged in community activities that 
included a smoking ceremony, dance and music 
performances.


In Guyra, a morning tea was hosted by Guyra 
Preschool and Long Day Care Centre providing an 
opportunity for storytelling, singing, conversation, 
and shared cake. The event showcased the strong 
ongoing relationship between the preschool and 
local Aboriginal Elders and community members. 


Research collaboration with UNE
In early 2023 Armidale Folk Museum approached 
the University of New England (UNE) seeking 
assistance with some unexplained objects in its 
collection. Over the following twelve months, 
the collaboration with UNE experts in Geology, 
Archaeology, and Palaeontology led to some 
unexpected discoveries, both for the museum  
and the researchers.


Among the artefacts identified by UNE researchers 
was a superbly crafted 4000-year-old stone dagger 
from Denmark, a trove of about 100 items collected 
in the Solomon Islands in the 19th Century, and two 
sawfish rostrums collected in the early 20th Century 
from species that are now critically endangered.


These items add to the already rich collection of 
artifacts at our museums.


Armidale Regional Council (ARC) celebrated Youth 
Week on Thursday 11 April with the reactivation of 
the region’s Youth Awards.


Local school students and other young members 
of the community gathered at Town Hall to be 
entertained by local Indigenous performers from 
Mad Proppa Deadly before the ceremony.


Mayor Sam Coupland oversaw the ceremony 
and handed out eight awards as well two high 
commendations. Two further awards recognising 
young women in public affairs were also presented 
by Zonta. Winners received a certificate, trophy, Big 
Chill tickets and a gift card.


Award winners included:


• Volunteerism: Tykeisha Collins


• Personal Growth and Resilience: Luke Weighell


• Leadership and Community Services:  
Sophia Rose Markham


• Arts and Creativity: India Smith


• Sports Achievement: Jake McCann


• Innovation and Technology: Jackson Taylor


• Environment Stewardship: Anna Gooley


• Social Advocacy: Mary Paul


Highly Commended: 


• Oscar Gates: Sports Achievement


• Katherine Edwards: 
Leadership and Community Service


• Zonta Awards - Young Woman in Public Affairs: 
- Anna Gooley 
- Sophia Rose Mark


Reconciliation Week Youth Week  


Enriched 
Region


Community
and Culture
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Strong Region


Engagement and Responsibility


We will be a 
productive, 
transparent and 
strong community 
always putting 
the needs of our 
community first. 


Goals:  
• An informed and actively engaged 


community, that builds partnerships and 
shapes its future 


• Strong governance and leadership that 
supports our region to grow and prosper


armidaleregional.nsw.gov.au
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In 2023/2024 nine deserving community 
organisations were awarded financial support 
through the Councils Community Small Grants 
Program, totalling $20.000.


The 2023 funding round received 21 applications 
from a diverse array of organisations within our 
Local Government Area. Grants of up to $3,000 
were provided to Community Groups for one-time 
initiatives aimed at enhancing the lives of residents.


The nine organisations selected for funding 
are implementing programs and initiatives 
benefiting young children, young women, musical 
participation, mental health and well being, 
disability access as well as multicultural  
programs and sporting events.


Three notable recipients, who received the full 
amount of funding, were Bald Blair P&C for their 
Yoga Wellbeing get togethers, Armidale Pipe Band 
for the “recruit and train a new drumming corps” 
initiative and St Marks UNE for their extended 
family foster children holiday camp.


The complete list of recipients included:


• Bald Blair P&C


• Armidale Pipe Band


• St Marks UNE


• ZONTA Club Armidale


• Bangladesh Cultural Society


• Armidale Spinners and Weavers


• Armidale Crafty Quilters


• Helping Childre and Families Association


• Guyra Campcraft Committee


Advancing our region – Toward 50,000 –  
Local Strategic Planning Statement 


Adopted in April 2024, the Local Strategic Planning 
Statement (LSPS) - Toward 50,000 outlines a 
plan to broaden the economic base of the region 
by enabling 4000 new jobs by 2043. If achieved, 
this jobs growth will result in an additional 10,000 
people moving to the region. Most of this growth 
will be in Armidale then Guyra with the villages 
and rural areas absorbing the balance. The LSPS 
is proactive in its vision, aiming to provide land for 
jobs and housing, in unconstrained, well-located 
areas, supported by infrastructure, services and 
access to open space whilst being sustainable and 
maintaining the regions natural assets, heritage and 
character. 


The LSPS: 
• Provides a 20 year land use vision for the 


Armidale Regional Council Local Government 
Area; 


• Directs where further investigations are to be 
undertaken to identify how future growth and 
change will be managed; 


• Identifies where further strategic land use 
planning is required; and 


• Explains how the planning priorities and related 
actions will be implemented. 


Community Grants  Local Strategic  
Planning Statement 
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Strong 
Region


Engagement and
Responsibility


Housing strategy   Brilliant Regions  
Adopted in August 2024, the Armidale Regional 
Local Housing Strategy (LHS) builds on the bold 
new growth agenda articulated in the Local 
Strategic Planning Statement: Toward 50,000. The 
LHS identifies the land needed to accommodate 
an additional 10,000 people moving to the region. 
The State Government recently said that NSW was 
in a housing crisis and that through the National 
Housing Accord, local Councils and the NSW 
Government agreed to work together to look at 
every opportunity to address this crisis. Regional 
NSW has been allocated a minimum target of 
55,000 new homes over the next five years. The 
LHS responds to the National Housing Accord as 
well as Council’s aspirations and provides a detailed 
staging plan to ensure that Council is supplying 
adequate land to the market.


Adopted in August 2024, the Brilliant Region 
Strategy supports the aspiration in the LSPS for our 
region to be “Brilliant” through our unique position 
to harness the opportunities presented by digital 
technology, data, and innovation.


Projects that Council has already delivered or that 
are underway as part of our journey into the digital 
space include Smart Water Meters, NSW E-scooter 
Shared Scheme Trial, Smart Bins Trial, and Self-
cleaning Toilets.







ARC Annual Report 2023–2024  |  39


A productive, 
transparent 
and strong 
community.
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Audited Financial Reports 
The audited financial statements are required to be included as part of the Annual Report and are included in Part C.  


Environmental Upgrade Agreements  
Council has no environmental upgrade agreements under Part 2A of the Local Government Act 1993.


Special Variation of Rating Income  
Detailed below is information on the 2023-2024 Special Rate Variation, approved by the Independent Pricing and 
Regulatory Tribunal in May 2023 and implemented from 1 July 2023. The percentage by which Armidale Regional 
Council (Council) may increase its general income for the period from Year 2023-24 to Year 2025-26 (inclusive) is 
58.8%, consisting of annual increases as set out in the table below:


The percentage increase set out above is subject to the following conditions:


a. The Council use the Additional Income for the purpose of funding the Proposed Program.
b. The Council report in its Annual Report for each year from 2023-24 to 2027-28 (inclusive):


i. the program of expenditure that was actually funded by the Additional Income, and any differences 
between this program and the Proposed Program;


ii. any significant differences between the Council’s actual revenues, expenses and operating balance and the 
projected revenues, expenses and operating balance as outlined in its Long-Term Financial Plan, and the 
reasons for those differences;


iii. the outcomes achieved as a result of the Additional Income;


iv. the productivity savings and cost containment measures the Council has in place, the annual savings 
achieved through these measures, and what these savings equate to as a proportion of the Council’s total 
annual expenditure; and


v. whether or not the Council has implemented the productivity improvements identified in its application, 
and if not, the rationale for not implementing them.


Year Annual increase in general income Cumulative increase in general income


2023-24 16.67% 16.67%


2024-25 16.67% 36.12%


2025-26 16.66% 58.8%
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Year 1 
2023-24


Year 2 
2024-25


Year 3 
2025-26


Year 4 
2026-27


Year 5 
2027-28


Income $’000 $’000 $’000 $’000 $’000


Proposed SV income above rate peg 2,640  6,072  10,149  10,403 10,663


Change in operating balance due to 
proposed SV


640 3,697 6,864 6,036 6,187


Operating expenses (including loan interest costs)


Maintain services - materials 1,000 1,025 1,051 1,077 1,104


Maintain services - wages 1,000 1,025 1,051 1,077 1,104


Additional materials costs 325 1,183 2,213 2,268


Annual total 2,000 2,325 3,285 4,367 4,367


Capital expenditure/Renewals:


Transport infrastructure 1,111 2,069 5,141 5,224 5,233


Buildings 239 451 829 846 837


Annual Total 1,350 2,520 5,970 6,070 6,070


SRV Expenditure 2023/2024 Amount


Building Renewal


Lift Maintenance CAB $103,925


Guyra Community Recycling Centre $60,401


Urban Resealing & Heavy Patching Program


Kellys Plains Rd – Rehab 500m2 $251,713


Rural Resealing & Heavy Patching Program 


Moredun Rd Rehab section – Seal Ch 3.3 – Ch 7.2kms $281,592


Falconer Rd Resealing – Seg 2 Ch 1.05 to C 3.88kms $148,993


Llangothlin Rd Rehabilitation – New England Highway to the main Llangothlin Rd 1.1km $423,283


Scouler St Reseal, Hillgrove 282x4.5m $17,643


Long Swamp Rd Heavy Patching 393m2 $7,924


Worra St Urban Rd Upgrade, Guyra 340m $532,487


$1,411,940


Transport Infrastructure $1,663,653


Building $164,326


Wages $236,116


Total SRV Expenditure 2023-2024 $2,064,095


The table below shows proposed income and expenditure relating to the SRV:
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*Spending was diverted from operational to capital works in this year as there was substantial grant funding available for 
operational maintenance. It was deemed prudent and best value for ratepayers to take advantage of the available grant and to 
divert funds to asset renewal.


** Attempts were made to invest in additional maintenance wages but given the tight labour market ARC was unable to fill the 
vacant positions.


2023-24  
per IPART Actual Spend Shortfall/ 


(over spend)
Rollover  


to next year


*Maintain Services - materials 1,000,000 *1,000,000 *447,347


**Maintain services - wages 1,000,000 236,116 763,884 763,884


*Transport infrastructure 1,111,000 1,663,653 *(552,653) -


Buildings 239,000 164,326 74,674 74,674


Total 3,350,000 2,064,095 1,285,905 1,285,905


Projected @ Actual Results FY 
2024 (General Fund)


Projected Results 
$M


Actual Results 
$M


Variance 
$M Comments


Total Revenue 59.8 103.0 43.2 Comment 1


Total Expenses 62.8 77.6 14.8 Comment 2


Operating result from continuing 
operations


(2.9) 25.4 28.3 Comment 3


Less capital grants and 
contributions


(1.6) (25.7) 24.1 Comment 4


Net operating result before capital 
grants and contributions


(4.6) (0.3) 4.3 Comment 5


Long Term Financial Plan comparison to Actual Results – General Fund only:


Comment 1: A significantly larger than anticipated amount of grant funds where received during the year. The 
additional grants will be balanced with additional expenditure. Of note was additional interest and 
investment revenue $2.9 m realised from a change in the management of investments, a part of the 
productivity gains. There was also additional revenue from fees and charges with the aerodrome 
recovering $1m in additional revenue and better management of Transport for NSW works.


Comment 2: The addition grants received necessitated additional materials expenditure $10m, there has been an 
increase in depreciation of $2m and a loss from disposal of assets of $2.4m.


Comment 3: The increase arises from additional capital grants $24m and productivity gains from Interest, 
Aerodrome fees and Transport for NSW works project management.


Comment 4: Additional capital grants were received during the year.


Comment 5: Productivity measures relating to management of investments, airport management and project 
management contributed significantly to a pleasing net operating result before capital grants and 
contributions, exceeding the result anticipated in the LTFP.
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Rates and Charges Written Off
Amount of rates and charges written off during the year. Local Government (General) Regulation 2005  
(Reg), cl 132


Councillor Training and Professional Development 
Local Government (General) Regulation 2005 Reg cl 186


Councillors undertook the following training and professional development in 2023-2024:


• Local Government NSW Annual Conference attended by Councillors Coupland, McMichael and Redwood 12 - 14 
November 2023.


• Councillor Workshops – ARIC Charter, Due Diligence, Presentation of the 2022/23 Audited Financial Statements, 
Fees and Charges, Capital Projects, Active Transport Strategy, Integrated Water Cycle Management, Project Zero30, 
Local Strategic Planning Statement and Local Housing Strategy.


• Five Councillor Key Topics Workshops delivered by Council staff outlining operations.
• Councillor Tours – Armidale Waste Management Facility and Old Armidale Court House 
• Monthly Councillor Roundtable Team Building Workshops


Overseas Travels 
Overseas visits by Councillors, Council staff and other Council representatives Clause 217(1)(a1) 


No overseas travel was undertaken during the 2023-2024 year by Councillors, staff or Council Representatives.


Mayor and Councillor Expenses  
Local Government (General) Regulation 2005 Clause 217(1)(a1) 


The Mayor and Councillors are paid an annual fee that is within the limit set by the Local Government  
Remuneration Tribunal.


(*) Council has Pensioner Concession Policy which provides an additional concession of up to $25 in General Rates, up to $25 in 
Water Rates and up to $25 in Sewerage Rates.


Rates abandoned (postponed) $13,505


Interest abandoned (postponed) $5,869


Mandatory pension rebate $607,626


Voluntary pension rebate (*) $102,432


Total $729,432


Mayoral Allowance   64,233


Councillor Allowance 286,888 


Totals $  351,121


All the Councillors are paid for expenses incurred in discharging their functions and responsibilities to the Armidale 
regional community in accordance with the Councillor Expenses and Facilities Policy readopted on 23 March 2022.  
The policy is accessible from Council’s website. 


The policy enables the reasonable and appropriate reimbursement of expenses and provision of facilities to Councillors 
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to help them undertake their civic duties. It ensures accountability and transparency and seeks to align Councillor 
expenses and facilities with community expectations. Councillors must not obtain private or political benefit from any 
expense or facility provided under the policy. 


The policy has been prepared in accordance with the Local Government Act 1993 and Local Government (General) 
Regulation 2005, and complies with the Office of Local Government’s Guidelines for the payment of expenses and 
provision of facilities to Mayors and Councillors in NSW. 


The policy sets out the maximum amounts Council will pay for specific expenses and facilities. Expenses not explicitly 
addressed in this policy will not be paid or reimbursed.


Expense or Facility  Amount $  


Provision of dedicated office equipment allocated to Councillors, telephone calls made by 
Councillors, other member expenses, subscriptions and publications  


140


Training of Councillors and provision of skill development  9,327


Attendance of Councillors at conferences and seminars, interstate visits by Councillors, including 
transport, accommodation and other out-of-pocket travelling expenses 


13,870 


Overseas visits by Councillors, including transport, accommodation and other out-of-pocket 
travelling expenses 


0 


Expenses of any spouse, partner or other person who accompanied a Councillor in the 
performance of his or her civic functions, being expenses payable in accordance with the 
Guidelines for the payment of expenses and the provision of facilities for Mayors and Councillors 


0 


Expenses involved in the provision of care for a child of, or an immediate family member of a 
Councillor 


0 


Vehicle provision (Office of Mayor) 9,759


Donations and Contributions 0 


Total amount of money expended on the provision of Councillor facilities and the payment of 
Councillor expenses  


33,096


Contracts awarded greater than $150,000
In accordance with the Local Government (General) Regulation 2005 Clause 217(1)(a2)


Contractor Description Contract $


Interflow Pty Ltd Stormwater & Waste Relining Project $801,504.34


Bridge Knowledge Pty Ltd Bridge Replacement Program 2023 – Design of 5 Bridges $235,000.00


Technology One Limited 
Variation Agreement – Purchase of Additional Modules 
and Service Agreement


$400,000.00


Dattner Group Pty Ltd
Continuation on Restore and Thrive Strategy Phase 4 – 
Extension of Scope


$352,303.00


Local Government Appointments
Community Liaison Officer – Kempsey Armidale Road 
Project – Extension of Contract


$220,000.00
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Contractor Description Contract $


Granicus Australia Pty Ltd Armidale Regional Council  Website Upgrade $150,000.00


Seymour White Constructions
Extension/Additional Services Kempsey-Armidale Road 
ECI Design and Construct


$2,753,140.00


Mat’s Equipment Maintenance
Temporary Staff Placement for ARC Fleet Services 2023-
2024


$150,000.00


Clayton Utz
Extension/Additional Legal Services Project Kempsey-
Armidale Road


$465,000.00


RHE Project Consulting Pty Ltd Project Director for Kempsey Armidale Road Restoration $250,000.00


Armidale Recycling Services 
Provision of Recyclables Collection and Processing 
Services (Eight-year period with option for 2-year 
extension)


$1,378,487p/a


BMR Quarries Gravel Crushing Services at Little Plains Road $167,827.00


Projence Pty Ltd
Variation – Professional Services Consultancy, WH&S 
Manager


$410,000.00


The Stable
To supply business cases and finding Strategy for 
Armidale Regional Council  Water Security Projects


$274,000.00


Adrian Shortt Temp Staff Services – Quarry manager to 30 June 2024 $245,000.00


Telstra Australia Purchase of Solar Smart Bins $170,000.00


Byron Civil Pty Ltd Upgrade and Construction Rockvale Road Upgrade 2,383,750.12


Roadworks Industries
ARC Heavy Patching Program 2022-2025 with primary 
(Roadworks) and secondary (Stabil Corp) contractors 


$1,4000.000.00


Stabil Corp Essential heavy patching works $752,397.80


Meridian Urban Pty Ltd Armidale and Uralla Regional Drought Resistance Plan $159,004.00


Timber Restoration Services Gara Bridge Strengthening Works $267,000.00


SJF Civil Project Management Project Management – Flying Fox, Blackbird Flat, Big Hill $300,000.00


Dillons Contracting
Concrete Footpath Contract Beardy Street, Taylor Street, 
Barney Street, Rusden Street, Armidale


$217,470.00
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SJF Civil Project Management
Shoulder Grading, RMAP Reseal, Heavy Patching, Airport 
Runway Sate Rd


$287,660.00


TSA Management Independent Project Review, Kempsey Road Project $250,525.60


5G Management Unit Trust Professional Services – Oaky River Dam Pipeline $155,000.00


The French Group
Cleaning of Stormwater Pipe as specified on Kempsey-
Armidale Road


$211,530.00


• GeoLink Consulting Pty Ltd
• Clayton Utz
• New England Surveying
• GHD Pty Ltd
• Prevention Partners
• TSA Management
• R B Ausling & Associates P/L
• Adrian McRae


Variations – Extensions of Contracts for specialised 
Kempsey Road Project:  - Council has endorsed current 
and future costs for specialist services incurred more than 
$250K and ongoing to the conclusion of the project


More than 
$250,000.00 


per supplier 
over Life of 


Project


Various (123 Consultants) 
Panel Arrangement - Provision of Professional Engineering 
& Project Management Services to 30 June 2026


Schedule 
Of Rates 


Collectively 
and Individually 


over $250K


Various (8 Suppliers)
Panel Arrangement - Provision of Bulk Materials  
Panel to 31 October 2026


Schedule 
Of Rates 


Collectively 
and Individually 


over $250K


Various (4 Suppliers)
Assets & Services Project Management Procurement  
Pathway Addition/extension of contracts for engineering 
& project professionals panel


Schedule 
Of Rates 


Collectively 
and Individually 


over $250K


Various (21 Suppliers) Panel Arrangement - Building Trade Services 


Schedule 
Of Rates 


Collectively 
and Individually 


over $250K


Contractor Description Contract $
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Legal Proceedings 
Local Government Act 1993 — Section 428 (4) (b)
Local Government (General) Regulation 2021 — Section 217 (1) (a3) 


Legal proceedings


In 2023/2024, Armidale Regional Council incurred $26,585.17 in legal expenses in relation to proceedings taken 
against or by the Armidale Regional Council. These proceedings are detailed in the table below. 


Planning


Planning determinations may be appealed in the Land and Environment Court and can arise when a consent is 
refused or deemed to have been refused.  One matter was appealed in 2023/24 with proceedings heard by the Land 
& Environment Court.


Rates recovery 


In the 2023/24 year, Armidale Regional Council initiated 90 statements of claim in relation to outstanding rates. 


Public liability claims


In 2023/24 there were no new proceedings brought against Armidale Regional Council seeking compensation for 
personal injury. Public liability claims are managed by the Councils insurer, Statewide Mutual.


Appeals against orders issued by Armidale Regional Council


There were no proceedings involving appeals against dangerous dog declarations made under the Companion 
Animals Act.


Resolutions Concerning Work Carried Out on Private Land 
In accordance with the Local Government (General) Regulation Clause 217(1)(a4)  


Council did not resolve to undertake any private works during the period 2023-2024.


Financial Assistance Grants and Contributions  
Total amount granted under section 356 in accordance with the Local Government (General) Regulation Clause 
217(1)(a5)


Total amount granted under section 356 in accordance with the Local Government (General) Regulation Clause 217(1)
(a5) was $8,267,585


Matter Nature of Proceedings
Amount incurred for financial 


year ending June 2024  
(GST exclusive) 


Status


ARC & Ors ats Wybenia 
Estate Pty Ltd & Ors


Legal Proceedings –  
PFAS contamination 


$8,915.23 Ongoing


Gunter v ARC Debt Recovery $4,566.00 Finalised


 ARC ats Wain 
Planning – Land & Environment  
Court Appeal


$13,823.94 Finalised
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Statement of all external bodies that exercised functions delegated by Council  
In accordance with the Local Government (General) Regulation Clause 217(1)(a8) 


No external bodies exercised functions delegated by Council.


Statement of all entities in which Council held a controlling interest   
In accordance with the Local Government (General) Regulation Clause 217(1)(a8)  


Council held no controlling interest in any entity for the twelve-month period ended 30 June 2024.


Statement of all entities in which the Council participated during the year   
Statement of all corporations, partnerships, trusts, joint ventures, syndicates or other bodies (whether or not 
incorporated) in which the Council participated during the year. 


Council participated in the following entities during the year:


• Arts North West


• Australian Airports Association


• Bushfire Management Committee


• Coalition of Renewable Energy Mayors (CoREM)


• Country Mayors Association


• Mid North Weight of Loads Group


• New England District Emergency Management Committee (DEMC)


• New England Group of Councils (NEGOC)


• New England Conservatorium of Music (NECOM)


• New England Regional Art Museum (NERAM)


• New England Weeds Authority


• New South Wales Inland Forum


• New South Wales Public Libraries Association


• Northern Inland Regional Waste Group (NIRW)


• Northern Region Joint Regional Planning Panel


• StateCover


• Statewide Mutual


For further financial details on Controlled Entities, Associated Entities and Interests in Joint Ventures, refer to Note D2 
of the Armidale Regional Council General Purpose Financial Report 2024.


Statement of Activities to Implement its EEO Management Plan    
In accordance with the Local Government (General) Regulation Clause 217(1)(a9)  


Armidale Regional Council remains dedicated to fulfilling its statutory requirements in accordance with the Local 
Government Act 1993 (NSW), including the ongoing refinement of its Equal Employment Opportunity (EEO) 
Management Plan. Our unwavering commitment is to foster a workplace culture that wholeheartedly embraces and 
upholds inclusive principles regarding diversity and EEO.


In the reporting period, we successfully implemented a range of EEO and diversity management initiatives, which are 
as follows:


• Ongoing commitment to a Defence Force Veterans Employment Program: We launched a program to help defence 
force veterans transition into civilian employment.


• Continued commitment to the Girls in Civil Program - Opening up Career Opportunities for Young Women: Our 
“Girls in Civil” program aimed to inspire young women to pursue civil construction careers through mentorship, 
networking, and awareness campaigns. 
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• Partnering with Transport for NSW to support the Ezidi Pathways to Employment Program. This initiative was 
delivered in partnership with Transport for NSW, the local Rotary group, with strong support from TAFE and 
Council. The program not only addresses the skills shortages in the industry, but also contributes to the growth and 
development of our local workforce.


• Delivery of Cultural Awareness Training and Mental Health First Aid: Our employees received comprehensive cultural 
awareness and Mental Health First Aid training to promote cultural understanding, respect, and a stigma-free 
environment for mental health discussions.


• Development Pathway Plan and Structured Training Approach: Council continued to provide professional training 
opportunities, in both leadership and professional technical development.


General Manager Remuneration     
In accordance with the Local Government (General) Regulation 2005 Clause 217(1)(b) 


The total remuneration comprised in the remuneration package of the position of General Manager during  
the year was:


Senior Staff Remuneration      
In accordance with the Local Government (General) Regulation 2005 Clause 217(1)(b)  


The total remuneration package for Council’s senior staff for the year (excluding the General Manager position) is 
broken down in the following components: 


Statement of Stormwater Management Services     
In accordance with the Local Government (General) Regulation 2005 Clause 217(1)(e) 


The Council stormwater management services provided during the reporting period included:


General Manager Remuneration Total 2023-24 $


General Manager 382,409


Total 382,409


Senior Staff Remuneration Total 2023-24 $


Salaries 1,080,213


Termination Benefits -


Superannuation 117,105


Non-cash Benefits 26,802


Total 1,224,120


Stormwater Management Services Total 2023-24 $


Maintenance and repair of stormwater pipes, pits, and culverts 108,000


Scheduled cleaning of gross pollutant traps, gullies, and drains 506,000


Kerb & gutter renewal 121,000


When required, reactive response to localised flooding 5,000


Kerb and gutter and stormwater survey investigation and design expenditure 132,000


Total 872,000







armidaleregional.nsw.gov.au


Statement of Coastal Protection Services   
In accordance with the Local Government (General) Regulation 2005 Clause 217(1)(e1) 


Council did not levy services for the provision of coastal protection services, under Section 496B (1) of the Local 
Government Act 1993, during 2023-2024.


Companion Animals Act 1998   
In accordance with the provisions of the Companion Animals Act 1988 (CA Act) and the Companion Animal 
Regulation 2018 


1. Due to staffing levels and changeover of senior leadership within the team the annual report required regarding 
impounding activities at the Animal shelter will be lodged with the Office of Local Governement (OLG) in 
November 2024


2. Over the 2023-2024 Financial Year Council Rangers received a total 51 reports of alleged dog attacks which 
involved 72 attacking dogs. The majority of these alleged attacks have occurred on animals both domestic and 
livestock, with 23 livestock animals and 43 domestic animals (dogs, cats, rabbits etc) allegedly attacked which 
resulted in 31 deaths.  Additionally, there were 26 human victims with 1 of those requiring a hospital visit as a result.


3. Council has spent a total of $742,268 on companion animal management and activities during the financial year.


4. Council conducts education programs through its Companion Animal Shelter. Additionally, Council works closely 
with the local vet clinics and the local branch of the Animal Welfare League (AWL) to assist the community in 
obtaining discounted desexing for companion animals. During the 2023-2024 Financial Year Council undertook 
three (3) free microchipping days which were held in both Armidale (2) and Guyra (1). These days, whilst targeting 
the lower socioeconomic community, allowed all pet owners the opportunity to have their animals microchipped 
free of charge.  In addition, these days allowed Council to bring the message of responsible companion animal 
ownership to the fore. Council continues to work closely with the community to minimise the effects of feral cat 
populations within the residential areas of the Local Government Area through education around responsible cat 
ownership and targeted feral cat trapping programs.


5. Council offers for sale all suitable unclaimed/surrendered companion animals from its Companion Animal 
Shelter. These animals are advertised on Council’s Facebook page and through other electronic media outlets.  
Additionally, word-of-mouth through Council’s volunteer program network. All animals sold are desexed, 
microchipped, lifetime registered, vet checked, wormed and vaccinated.  Council also works very closely with 
several locally based animal welfare organisation including AWL and RSPCA. Other welfare organisations that 
hold Section 88(B) exemptions are also utilised in rehousing activities to promote alternatives to the euthanasia 
of unclaimed animals. Council is very proud of the fact it has one of the highest re-housing rates for companion 
animals in rural New South Wales and is continually striving to ensure this remains the case.


6. Council now provides and maintains six (6) leash-free dog exercise areas within the Armidale Regional Council 
area. Council will continue to investigate the need for improvement of current leash-free areas throughout the 
Local Government Area over the next 12 months.


Financials for managing and controlling companion animals – Financial Year 2023/24


75% of all Rangers and Coordinator salary $426,302


Salary oncosts $170,520


Companion Animal Shelter materials and contracts $73,446


Microchipping $5,000


Construction of off-leash dog park in Guyra $60,000


Total $742,268
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Capital Works Projects   
In accordance with the OLG Capital Expenditure Guidelines 


The 2023-2024 Capital Program was developed by identifying critical works, projects with pre-existing commitments, 
grant dependent projects and a level of asset renewal expenditure that is consistent with Council’s Special Rate 
Variation modelling. Using this criteria, Council produced a 2023-2024 capital program budget totalling $123.4million 
as follows:


Carers Recognition Act 2010 Compliance    
In accordance with Carers Recognition Act 2010 (CR Act), s 8(2) 


Armidale Regional Council is fully committed to meeting the requirements of the Carers Recognition Act 2010, 
ensuring that the rights and needs of carers are well-recognised and supported within our organisation. Here’s how  
we are fulfilling these requirements:


Flexible Work Arrangements Policy: Our policy on flexible work arrangements is designed to empower employees 
by providing the flexibility they need to balance work responsibilities with caregiving obligations. Staff members can 
explore and request customized work schedules and arrangements, allowing them to better manage their daily work 
tasks and family commitments.


Access to Carer’s Leave: Recognising the significance of carer’s leave, we extend this benefit to all our staff. 
Employees responsible for caring for family members or loved ones have the option to take necessary leave  
without undue hardship, ensuring they fulfill their caregiving duties.


A significant proportion of the capital works program ($80 million) can be attributed to the Kempsey Armidale Road 
Restoration Project, which is grant funded.


Excluding the Kempsey Road project, Council delivered $34.8m of expenditure against the $43.4million budgeted 
Capital Program. All Capital Projects were included in the Operational Plan 2023-2024 and reported to the community 
accordingly.


Major projects in FY2023-2024 included:


• Kempsey Armidale Road Restoration Project - $9.9million 


• Brockley Road reconstruction - $1.5m


• Moredun Road reconstruction - $2.9m


• Dumaresq Dam Ecotourism Development Project - $3.9m


• Sewer mains relining - $1.8m


• Plant replacement program - $1.7m


• Oaky Dam acquisition - $4.3m


• 3 bridges completed – Boorolong Creek, Laura Creek and Bakers Creek - $6.5m


Description Budget Grant Funding
Externally 
Restricted 
Funding


Council / Internally Restricted 
Funding/General Fund


General Fund $109,041,221 $91,488,776 $70,000 $17,482,445


Water Fund $ 9,973,040 $1,258,683 $8,714,357


Sewerage Fund $4,389,386 $462,919 $3,926,467


Consolidated Result $123,403,647 $93,210,378 $12,710,824 $17,482,445
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Employee Assistance Program (EAP): Our EAP plays a crucial role in our support system. It’s easily accessible to all 
staff, offering a confidential and supportive resource for addressing personal, work-related, and caregiving challenges. 
We actively encourage employees to utilize this program, which provides a safe and private space for seeking 
assistance and guidance across a wide range of issues.


At Armidale Regional Council, we remain committed to fostering an inclusive and supportive work environment that 
recognizes the needs of our staff who are also caregivers. Our policies and practices align with the Carers Recognition 
Act, promoting a workplace culture that respects and accommodates these important responsibilities.


Disability Inclusion Plan   
In accordance with the Disability Inclusion Act 2014, s 13(1) 


The Access Advisory Committee has continued to meet and provide insightful feedback and advice on many Council 
community projects and initiatives. In 2023-2024, the Council’s Active Transport Strategy completed its community 
consultation with members of the Access Advisory Committee playing a key role in the process through the provision 
of feedback and recommendations. The intent of this strategy is to be inclusive of all active transport users. The 
plan considers the specific needs of a range of groups, including older people, pedestrians with mobility and vision 
impairments, and families with prams/strollers. The committee was also consulted on the East End Mall redevelopment 
plans and the roll out of the Beam Electric Scooter trial in Armidale.


Armidale Regional Council continues to roll out improvements to its volunteering program, which will help to create 
more volunteer opportunities and to make these opportunities accessible to a wider cross section of the community. 
This has worked alongside upgrades to Council venues including the new Nicolli House access ramp in Guyra. In 2023-
2024, the Armidale war Memorial Library made use of its new front counter, which has both adjustable and various 
heights to be more accessible to staff and the community.


Armidale Regional Council’s website has continued its upgrade, which will create easier access to Council information 
and improve access to people with vision impairments or other literacy support needs.


International Day of People with Disability (IDPwD) falls on 3 December 2024 and planning is underway for a public 
event hosted by Council. This event involves Council staff and elected members participating in day-to-day activities 
while navigating various challenges living with disabilities can present. Also at the event on IDPwD, Council will 
present the Armidale Regional Council Steve Austin Access Awards to the local business, not-for-profit, and individual 
recognised for outstanding support to people with access challenges. 


Planning Agreement Compliance    
Environmental Planning & Assessment Act 1979, section 7.5(5) 


Armidale Regional Council entered into the following planning agreement(s) in the last financial year.


Tilbuster Solar Farm Planning Agreement (PA), between Armidale Regional Council and EP Sunsport 5 Pty Ltd & 
Enerparc Australia Pty Ltd, entered into on 5 September 2023.


The PA relates to a development involving the construction, operation and decommissioning of a 400,000 panel 
photovoltaic solar farm that would produce 150MW of electricity.


The development was granted consent on 3 March 2022, reference no. SSD9619


The purpose of the PA is to secure off-site benefits for the community so that Tilbuster Solar Farm delivers a net 
community benefit for the Armidale Region. The PA promotes the public interest by securing the provision of 
monetary contributions to secure off-site benefits for the community so that development delivers a net community 
benefit.


The Tilbuster Solar Farm Planning Agreement requires that the Developer make the following contributions:


a. A lump sum payment of monetary contributions of $1,529,000 for public purposes determined by Council; and


b. Provision of funding for community engagement process to co-design the benefit sharing strategy for the 
Community Benefit Fund.
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2 Coventry Street Planning Agreement (PA), between Armidale Regional Council and Richard Leslie & Deborah Jane 
Burey, entered into on 17 November 2023.


The PA relates to a development for a 1 into 2 lot subdivision at 2 Coventry Street, Guyra which triggered the 
requirement for kerb and gutter construction across both Coventry and Ryanda Street frontages due to the zoning 
of the land as E4 – General Industrial (formally IN1 – General Industrial), in accordance with Guyra Shire Council’s 
Development Control Plan (DCP).


The development was granted consent on 30 September 2010, reference no. DA-233-2010.


The 2 Coventry Street Planning Agreement requires that the developer make a monetary contribution to be paid to 
Council in lieu of the developer providing kerb and gutter. The Planning Agreement will facilitate the following: 


a. The development of additional industrial land in Guyra; 


b. Prevent the creation of isolated section of kerb and gutter and stormwater infrastructure that will have no chance 
for connecting into existing infrastructure, causing potential downstream impacts; 


c. The Planning Agreement will provide payment towards future improvements to the road and drainage 
infrastructure around the development area. Withholding construction of the required infrastructure until a more 
strategic design is completed will ensure a better outcome for Council’s infrastructure and assets.


The 2 Coventry Street Planning Agreement requires that the Developer make the following contributions:


a. A lump sum payment of monetary contributions of $22,500 for the construction of the kerb and gutter along the 
Ryanda and Coventry frontages.


Development Contributions    
Environment Planning and Assessment Regulation 2021 (EPA Reg) cl 218A(1)
Environment Planning and Assessment Regulation 2021 (EPA Reg) 218A (2)(a-g)


Armidale Sportsground Carpark:


An amount of $295,000 was allocated towards the upgrade of the car park at the Armidale Sportsground. This 
allocation of funds was not spent in the 2023-24 financial year reporting period.


The project relates to the capital investment in the upgrading of a car park on a public reserve for the benefit of public 
amenity. The amount of monetary contributions allocated is $295,000 with the remainder of the project cost to be 
funded by other funding sources.


The project is not complete.


91 Faulkner Street Voluntary Planning Agreement:


An amount of $50,000 was allocated towards undertaking master planning and design of improvements for  
East Mall, Beardy Street. This allocation of funds was fully expended in the 2023-24 financial year reporting period.


The project relates to the detailed concept design of streetscape upgrades to a section of public road known  
as East Mall which would benefit the community by improving the public amenity of this asset. The amount of 
monetary contributions provided approximately 50% of the project cost, with matching funding coming from  
Councils general fund.


The project is complete.


Development Contributions    
Environmental Planning and Assessment Regulation 2021 (EPA Reg) 218A(3)(a), (b) 


The total value of all contributions and levies received during the year is $870,000. 


The total value of all contributions and levies expended during the year is $50,000
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Recovery and Threat Abatement Plans   
Fisheries Management Act 1994, section 220ZT (2) 


Council has no recovery or threat abatement plans.


Swimming Pool Inspections    
Section 22F(2) Swimming Pool Act 1992, section 428 of the Local Government Act 1993 Division 5 of Part 2


Government Information (Public Access) Act 2009  
Council has an obligation under the Government Information (Public Access) Act 2009 (GIPA Act) to submit annual 
reports to the Information and Privacy Commission NSW (IPC) by 31 October each year, in order to meet the 
requirements under section 125 of the GIPA Act and Clause 7 of the GIPA Regulation. 


Review of proactive release program 


Council continually reviews its proactive release program to identify the kinds of information that we make publicly 
available. This occurs through extensive publication on Council’s website or through inspection and/or provision of 
information in response to a written application. 


Number of access applications received 


During the reporting period, three access requests were received and processed , all were actioned under internal 
review and all were decided within the statutory timeframe (20 days).


Number of refused applications for Schedule 1 information 


During the reporting period, one (1) formal access application was refused in full.


Public Interest Disclosures Act 2022   
Public Interest Disclosures Act 2022, section 31, Public Interest Disclosures Regulation 2022, Clause4  


No public interest disclosures were made during the year ending 30 June 2024.


Achievements in Implementing Council’s Community Strategic Plan /  
Delivery Program / Operational Plan    
Advancing our Region Community Plan 2022-2032 – See State of the Region Report 2022-2024
Delivery Program and Operational Plan 


The Delivery Program 2022-2026 outlines the initiatives that Armidale Regional Council undertook in the last Council 
term to help achieve the goals of the Advancing our Region Community Plan.


The Delivery Program is Armidale Regional Council’s commitment to the community for the duration of a Council 
Term. It is informed by the community, through the Advancing our Region Community Plan, but also takes into 
consideration the resources of Council and its ability to deliver initiatives on top of its core operations and legislative 
requirements.


Swimming Pool Regulations Total Inspections 


Number of inspections of tourist and visitor accommodation 5


Number of inspections of premises with more than two dwellings 6


Number of inspections that resulted in the issuing of a certificate of compliance under 
section 22D of the Act 


18


Number of inspections that resulted in the issuing of a certificate of non-compliance under 
clause 18BA of the Regulation 


10







Council’s role in Delivery Program Initiatives
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Council’s progress on delivery of Service Reviews undertaken    
In accordance with Local Government Act s 428(3) & Essential Element 5.3 – IP&R Guidelines


Council commenced Service Reviews in two areas:


• Plant Fleet and Depots


• Community Services


Final reports and recommendations on both service areas are due in late 2024.


IP&R Guidelines adherence   
In accordance with Local Government Act s 428(4)(b)


Council has met all the requirements of Section 428(4)(b) of the Local Government Act 1993.


Anti-slavery response   
In accordance with Local Government Act s 428(4)(c)
Must contain a statement detailing the action taken by the Council in relation to any issue raised by the  
Anti-slavery Commissioner during the year concerning the operations of the Council and identified by the 
Commissioner as being a significant issue.


In compliance with the Local Government Act s428 (4)(c), Armidale Regional Council has not encountered any issues 
necessitating action by the Anti-Slavery Commission.


Procurement practices and modern slavery    
In accordance with Local Government Act s 428(4)(d)
Must contain a statement of steps taken to ensure that goods and services procured by and for the Council during 
the year were not the product of modern slavery withing the meaning of the Modern Slavery Act 2018.


In compliance with the Local Government Act 1993 s428 (4)(c), Armidale Regional Council has taken appropriate steps 
to ensure that goods and services procured by and for the Council during the year were not the product of modern 
slavery within the meaning of the Modern Slavery Act 2018, including: 


• An internal ARC awareness campaign related to the commencement of the Modern Slavery Act 2018 (NSW) 
including an all-staff bulletin. 


• Improvement in Council’s procurement systems, including contract management, and ensuring that compliance 
with procurement requirements is being adequately achieved across the organisation through monitoring, training 
and development. 


• Council’s tender documentation of choice, being NSW GC 21 Templates, has inclusions that require the tenderer to 
state Modern Slavery Requirements in their questionnaires. 


• For other ARC Administered Tenders over $250K, Panel Arrangements or significant Quotations, up to $250K a 
dedicated ‘Modern Slavery questionnaire is included for supplier attention and declaration.


• Preparation of a revised policy document was presented to Council on 24 July 2024 titled ‘Draft Sustainable 
Procurement and Contracts Policy’, after a 28 Day Public Consultation, 


Which includes the following statement: 


• “Council will take reasonable steps to ensure that goods and services procured by and for the Council are not 
the product of modern slavery within the meaning of the Modern Slavery Act 2018. This will mean a schedule for 
attention by tenderers in key procurement projects for due diligence and evaluation purposes.” 







armidaleregional.nsw.gov.au


Total number of employed persons     
Statement of total number of persons who performed paid work on Wednesday 14 February 2024, including,  
in separate statements, total number of:


• persons employed by the Council on a permanent full-time, permanent part-time or casual basis or  
under a fixed-term contract


• persons employed by the Council as senior staff members,


• persons engaged by the Council, under a contract or other arrangement with the person’s employer,  
wholly or principally for the labour of the person


• persons supplied to the Council, under a contract or other arrangement with the person’s employer,  
as an apprentice or trainee


Headcount 


persons employed by the Council on a permanent full-time, permanent part-time or casual 
basis or under a fixed-term contract


343


persons employed by the Council as senior staff members, 4


persons engaged by the Council, under a contract or other arrangement with the person’s 
employer, wholly or principally for the labour of the person


23


persons supplied to the Council, under a contract or other arrangement with the person’s 
employer, as an apprentice or trainee


5
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Acknowledgement of Country


Climate Change Declaration


We acknowledge the traditional custodians of this land and pay our respects 
to Elders past and present. The Armidale regional community pays tribute to 
their love of land, love of people, and love of culture. 


At the Council Meeting of 23 October 2019, the Armidale Regional Council 
resolved unanimously to declare that we are in a Climate Emergency and 
that it acknowledges ‘our local and global communities are facing a climate 
emergency that requires urgent action by all levels of government; that 
human-induced climate change represents a great threat to humanity, 
civilisation and other species; and that, to prevent the most catastrophic 
outcomes, societies including local councils, need to take urgent action’. 


armidaleregional.nsw.gov.au
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About this Report  


The State of the Region Report 
provides a summary of the progress our 
community has made in achieving the 
Advancing our Regional Community 
Strategic Plan 2022-2032 (CSP) during 
the last term of Council.


The Community Plan is the overarching strategic document  
for the Armidale Regional community and details the 
community’s aspirations looking to the ten years to 2032.  
While Council facilitates the development of the Community 
Plan, the vision, outcomes and objectives belong to the 
whole community and recognise that business, other levels of 
government, non-government organisations and the community 
must contribute to achieve our desired future.


The Community Plan also guides a range of strategic documents 
for the Armidale Regional Council, including the Delivery 
Program (a 4-year plan), the Operational Plan (an annual plan), 
as well as the Resourcing Strategy, Asset Management Plans,  
and Long-Term Financial Plan.


Following the election of Councillors in December 2021, the 
Council adopted a new Delivery Program that outlines specific 
initiatives designed to help achieve the goals of the Community 
Plan. This program is shaped by community input through the 
Community Plan, while also considering the resources available 
to the Council and its capacity to deliver these initiatives, 
alongside its core functions and legal obligations.
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The State of the Region Report is presented in line with the six key pillars of 
the ‘Advancing Our Region’ Community Plan 2022-2032. These are:


Each pillar contains two key goals, representing the primary community 
aspirations that the Delivery Program aims to achieve. 


The report also provides indicators of how Council initiatives have progressed 
in relation to the goals outlined in the Community Plan.


Thriving 
Region


Liveable 
Region


Strong 
Region


Enriched 
Region


Future 
Region


Economy and
Tourism


Places and
Spaces


Engagement and
Responsibility


Community
and Culture


Sustainability
and Resilience


Connected 
Region


Transport and
Technology
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Message from the Mayor 


With a new term of 
Council just beginning  
it is timely to look back  
at how Armidale Regional 
Council has evolved over 
the last term of Council 
2022 - 2024 and what 
this has meant for  
our region. 


One of the first actions of the 
new council when sworn into 
office in January 2022 was to 
set a goal to ensure this region 
fulfils its potential.  For far too 
long we have been the “little 
engine that hasn’t”.  As a result 
we have been largely overlooked 
by governments of all stripe, 
be they state or federal, as they 
did not see it as a region that 
was growing so they allocated 
resources to areas that they 
perceived as being of greater 
need – this was particularly 
the case for the essentials 
of healthcare, education and 
policing.  In a nutshell the bulk of 
our challenges are a result of a 
stagnating population.   


The overarching strategy of the 
new council was to grow our 
population by 10,000 by 2040 
and then another 10,000 soon 
after.  To attract people we need 
jobs, and quality jobs at that, so 
we framed our strategy as being 


one to grow the employment 
base by 4,000 jobs.  From 
this goal we have focused this 
term on putting together the 
necessary infrastructure jigsaw 
pieces so that our population  
can grow. 


The first challenge was water 
security with our current storage 
only being sufficient for the 
current population.  Our broader 
water strategy is still being 
developed but it includes raising 
the Malpas Dam wall to double 
its capacity along with the recent 
purchase of Oaky Dam.  When 
brought online these water 
sources will sustain a population 
of 50,000+.  In addition, Oaky 
is an opportunity to develop a 
pumped hydro scheme which will 
generate revenue for the region, 
and we are working through 
expressions of interest from  
the private sector to bring this 
into being. 







State of the Region Report 2022-24  |  7


Another significant body of 
work has been the recently 
adopted Local Strategic Planning 
Statement which sets out how we 
will grow Toward 50,000.  This 
planning document has been 
reviewed by state government 
agencies which is essential in 
getting them to change their 
modelling on the population 
projections for the region and as 
a result direct more investment 
our way. 


Tight housing supply is a national 
issue, but we were not helping 
ourselves with outdated and 
inconsistent housing strategies 
from both the old Guyra Shire 
and Armidale Dumaresq councils.  
The recently adopted and 
publicly exhibited Local Housing 
Strategy will be a cornerstone 
for the growth of our region.  
The strategy has identified areas 
which can deliver in excess of 
8,000 building lots in our towns 


and villages.  The certainty that 
the housing strategy provides 
will give confidence to both 
developers and residents that 
there is a plan for growth.  


With much of the 
planning groundwork 
having been done, the 
next 4 years will see 
significant change to  
our region.


Much of this will come about 
as the New England Renewable 
Energy Zone takes shape.  Whilst 
the REZ will bring with it both 
positives and negatives, on the 
plus side the construction phase 
will likely last many years and 
provide a significant boost to the 
local economy.  The challenge 
will be to capitalise on the post 


construction opportunities.  In 
the immediate term there will 
be funding available for many 
of the civic programs and 
improvements in amenities that 
have laid dormant for far too 
long.  It will be an exciting period 
ahead for our region. 
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Our Community Vision


Our Community Plan was created based on valuable 
feedback about the future our community envisions,  
the aspects of our region they cherish, and the key  
areas they wish to see improved. The findings from  
this feedback are outlined below. 


Overall, our community wants a harmonious region 
which celebrates the diversity and uniqueness of our 
communities, provides opportunities for all people to 
reach their potential, encourages engagement with our 
environment, cultures and lifestyles, while supporting 
growth, opportunity and innovation.


armidaleregional.nsw.gov.au
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• Our natural environment 


• Our community


• Education and training


• Parks and playgrounds


• Arts culture and heritage


• Our location


1. Economically robust 


2. Environmentally sustainable 


3. Led through good governance 


4. Strong tourism sector


5. A cohesive community


1. Transport and Infrastructure 


2. Environmental Sustainability 


3. Economic Development 


4. Shopping 


5. Tourism Introduction


Our communities  
2032 vision 
for our region 
(rankings)


What we want 
improved  
in our Region
(rankings)


What we  
love and value  
about our region
(top 6 listed)
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Our Councillors


Cr Margaret O’Connor


Mayor  
Cr Sam Coupland


Cr Paul Packham


Cr Susan McMichael


Cr Dorothy Robinson


Deputy Mayor  
Cr Todd Redwood


Cr Brad Widders


Cr Jon Galletly  


Cr Paul Gaddes


Cr Steve Mepham


Cr Debra O’Brien


On 21 December 2021, eleven 
Councillors were declared 


elected to the Armidale 
Regional Council.
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Local Government Area


26.8%


34 32% 14,970


12.3%
Born Overseas


Wandsworth


Ebor


7.4%
Aboriginal and/or 
Torres Strait Islander 
peoples


Aged under 
19 years


Median Age University or 
Tertiary Education


Local Jobs


9,832
Dwellings


6,803
Family 
Households


Wollomombi


Guyra


Black Mountain


Ben Lomond


Armidale Hillgrove
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Community 
vibrancy that 
improves our 


liveability
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The Armidale region 
has flatlined over the 
last 20 years both 
from a population and 
jobs perspective. For 
decades, the region has 
failed to attract (and in 
some cases demand) the 
right kind of private and 
government investment. 
The region has been 
unclear in its direction, 
ill-prepared and unable 
to make its own luck. 


In January 2022, an aspirational target to grow jobs in our region 
by 4,000 by 2040 (increasing our regional population by 10,000) 
was unanimously endorsed by the newly elected Council. In 
February 2022 Council held a planning and jobs growth summit 
which sharpened councils focus on which engine industries had the 
potential to drive the growth of our region and underscored the 
importance of providing long term regional water security as the 
foundation for our regions aspirational future.


Council finalised a new Local Strategic Planning Statement and 
Housing Strategy known as Advancing our region - Toward 50,000. 
The Strategy provides a roadmap for growing jobs in our engine 
industries such as Controlled Environment Horticulture, Renewable 
Energy and Manufacturing and identifies land for over 4000 new 
homes. The Strategy is underpinned by a water security package 
which includes raising of the Malpas dam wall by the maximum 6.5 
metres and the connection of Oaky River dam (purchased from 
Essential Energy in December 2022) to our water network. This will 
increase the secure water supply in our region from 2,430 megalitres 
per annum (MLpa) to about 8,000MLpa allowing expansion of our 
engine industries to drive the growth of our region and support a 
population beyond 50,000.


Armidale Region is at the centre of the New England Renewable 
Energy Zone (REZ), the largest in Australia (8Gw) and will play a 
critical role in replacing coal fired power stations in NSW. Based 
on International Energy Agency projections, the New England REZ 
will offset more than 11 Mt CO2 per annum offsetting emissions 
for more than 500,000 people. Council is actively lobbying the 
NSW Government to ensure individual energy generation and 
storage projects (solar, wind, battery, and pumped hydro) limit their 
environmental impact and provide meaningful community benefits 
to ensure that our current and future generations benefits from 
hosting the REZ.


With solid progress made on getting the basics right in Council 
Term 2022-2024, in the next term, Council will be seeking to attract 
the investment to grow jobs in our region, deliver the enabling 
infrastructure, and continue to lead community vibrancy and 
cohesion initiatives that improve our liveability.


Our Story  
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Community Survey  


To assess our progress throughout the Council term,  
Council conducts independent community surveys. 


The 2023 survey comprised a representative telephone 
survey of 400 residents living within the Armidale region. 
Survey respondents were asked to provide their assessment 
of Council services from a satisfaction and importance 
perspective on a scale of 1 (very poor) to 5 (excellent).


The overall survey results showed that the community was 
gaining confidence in Council’s ability to manage the region. 


excellent


1
very poor


5


400 residents


armidaleregional.nsw.gov.au
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2023 Community Satisfaction Results


Overall satisfaction was


The current result is driven by 


Satisfied with Council’s overall performance


Satisfaction with specific Council services was highest for: 


Being a well-run and managed Council: “Economic development – jobs and growth”: 


There was least satisfaction with:


(on a five-point scale)


with Councils overall performance


Satisfied 


2023


Dissatisfied


2021


with Councils overall performance


2.76


7% rise 


3.74


2.26


3.88


2.27


4.36


2.44


16% decline


2.43


Satisfied DissatisfiedNeutral


24% 37% 39% 


Parks, reserves, and 
playgrounds 


Planning and 
development 


Council pools 


Economic 
development  


Libraries 


Being a well-run and 
managed council 


 � had the highest stated importance in 2023
 � measured  the largest increase in satisfaction 


from 2021 to 2023  but 
 � represents the largest gap between 


satisfaction and importance


 � had significant increases in both satisfaction 
and importance from 2021 to 2023


This represents a significantly 
better result than the 2021 
overall satisfaction rate 







Our Leadership Team


James Roncon 
General Manager


Annie Harris 
Executive Manager 
People & Culture


Aimee Hutton 
Acting Chief Officer 


Corporate & Community


Ann Newsome 
Chief Finance Officer


Darren Schaefer 
Acting Chief Officer 
Assets & Services


Alex Manners 
Project Director K2A


Daniel Boyce 
Chief Officer  


Activation and Planning


armidaleregional.nsw.gov.au
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How we measure progress


Measuring progress in a State of the Region report involves a 
combination of quantitative and qualitative metrics. 


Armidale Regional Council has used the following metrics to 
provide information for this report:


By integrating these various metrics, the State of the Region report has provided a comprehensive 
overview of progress and areas needing attention.


Many of our measures are premised on or sourced from census data. This means we will not always 
have up to date data to measure performance at the time of reporting. For this report we have sourced 
alternative data where available to demonstrate current trends and have otherwise noted that no current 
data can be provided. Our community is currently undertaking a review of the Community Plan which will 
be used to identify a broader range of alternative data sources for future reporting.


Key performance indicators


These are specific, measurable 
metrics that track progress in 
areas such as economic growth, 
public safety, education, and 
infrastructure. 


The Key performance indicators 
are listed in the ‘Advancing our 
Region’ Community Plan 2022-
2023 as measures and where 
data has been available, we have 
reported on these measures in 
this report. 


Comparative Analysis 


Comparing current data with 
previous years or with other 
similar regions to provide  
context and highlight trends.


Community Surveys


Feedback has been gathered 
from residents through surveys to 
help gauge public sentiment and 
identify areas for improvement.


Environmental Metrics


Tracking sustainability efforts 
reflect progress toward 
environmental goals.


Project Updates


Reporting on the status of major 
initiatives and infrastructure 
projects to illustrate tangible 
progress in the region’s 
development.
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Highlights


Oaky Dam Water  
Security Initiative


Kempsey Road 
Project (K2A)


Renewable  
Energy Zoning  


(REZ – Community 
Benefit Framework) 


Dumaresq Dam 
Upgrades  


+ Dumaresq Dam 
Wall Stabilised
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Key Awards 


Big Chill Festival


Museum 
Collaboration


2023 Risk Management Excellence Awards 
Winner (Strategic / Enterprise Risk Initiative) 


2023 Risk Management Excellence Awards 
Overall Winner 


2024 Ministers’ Awards for Women in Local Government  
Winner (Employment Diversity, Regional/Rural) 


2024 National Awards for Local Government 
Winner (Career Starter, Girls in Civil Program) 


2024 National Awards for Local Government  
Honourable Mention (Women in Local Government  
– Compass, Women in Leadership Program)


2024 State Business Awards 
Winner, Visitor Economy category, Big Chill Festival
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Kempsey Road Project (K2A)


Armidale Regional 
Council is undertaking 
one of the largest roads 
infrastructure projects 
undertaken by a Local 
Government Authority 
in the history of New 
South Wales.


The Kempsey-Armidale Road is an important corridor connecting 
Armidale to the coast. It serves not only the local community but 
also supports key industries, including agriculture and tourism,  
in both the Armidale and Kempsey regions. 


The road was severely damaged by bushfires at the end of 2019 and 
subsequent flooding in 2020 and 2022, cutting off the safe route 
between Lower Creek and Armidale. This impacted both the local 
community and the agriculture and tourism sectors.


The road condition and management of risk to the public has been 
a concern for Council since the road was reclassified and transferred 
to Council in 2009. The condition is the best it has been for many 
years, but still poses a significant risk to motorists not familiar with 
the road and not inducted into its challenges. 


To this end Council is working to rehabilitate and restore 43kms of 
Kempsey-Armidale Road and a 5.1km section of Lower Creek Road 
to pre-disaster condition. The project is known as the K2A project 
and represents the biggest civil infrastructure project undertaken by 
Armidale Regional Council.
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Challenges the project has faced:


• The scale and intensity of the natural disasters 
experienced between 2019 and 2022 was 
unprecedented. Responding to asset failure 
and degradation because of weather events 
has presented significant challenges due to the 
volume, complexity and cost of the remediation 
required.


• Working with Transport for NSW to navigate 
the funding arrangements that will facilitate the 
project delivery has been a unique challenge, 
as both entities seek to address and align the 
complex project requirements. 


• The growth of the projects scope has been a 
significant journey. What began as a project 
with an initial budget estimate of around $80 
million has increased to over $500 million. This 
escalation is due to additional damage caused 
by weather events, as well as a more thorough 
assessment and understanding of the project’s 
requirements.


• From a project management perspective, the 
State Government, who regularly undertake 
projects of this scale, has a mature framework 
for the governance and project management 
arrangements that support major project delivery. 
Local Government however does not tradionally  
deliver projects of this scale and complexity,  
therefore it does not have the guidelines or 
frameworks that are fit for purpose. Similarly, 
Council must source staff with major project 
experience. Ideally these professionals will have 
operated in a Local Government setting and 
understand the governance frameworks that 
apply.


Council has appointed an experienced project team 
to systematically address the challenges and risks 
the K2A project presents.


Biggest ‘break through’ moment:


In January 2024 Council initiated a project pause 
and independent health check.


The assessment prompted staffing changes, the 
development of a project charter, governance 
improvements and an approach where there is a 
focus on major project development supporting 
strong and efficient delivery, not just a reactive get 
boots on the ground approach.


Key achievements for the Kempsey Road Project 
from the last 3-4 years:


There are three key achievements that the K2A 
project team are most proud of:


1. Reopening the road just prior to Christmas 2022. 
It provided relief to the community where they 
had been obstructed for more than 10 months!


2. Completion of the 6 Curves contract repairing 
6 critical culverts that continually washed out 
under heavy rain, and the near completion of 
Fixing Local Roads and Fixing Country Roads 
improvement works, and 


3. Completion of the early contractor involvement 
phase where a 30% design, a target cost, a 
program, and construction methodology were 
finalised.


Timeframe Issues:


Further disasters in 2022 delayed the start of 
restoration work for the damage caused by the 
2020 natural disasters. 


The project also experienced continual delays in 
funding security which has caused significant delay.


Finally, a self-imposed pause for due diligence led 
to a nearly 12-month delay. However, this break 
provided an opportunity for a highly valuable 
project reset.
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Thriving Region
Economy and Tourism


We will broaden our 
economic base and 
develop initiatives to 
grow existing and new 
business, and we will 
attract new residents 
and tourists to our 
region.


What the community said it wants:  


• Opportunities and support for business/industry 


• A growing and evolving region 


• An attractive region that retains our young people and attracts 
new residents 


• Abundant employment and career opportunities, leading to 
prosperity for all 


• A thriving tourism sector – the choice for tourists coming to the 
New England 


• A region known for its events, beauty, lifestyle opportunities and 
attractions 


Goal 1: A strong economy, 
sustainable growth, and 
opportunity


Goal 2: A destination of choice, 
renowned for its beauty, heritage, 
and unique attractions


Strategies


 � Attract new job creating investment to 
the region


 � Support existing businesses and local 
industries to grow, prosper, change and 
adapt


 � Plan and enable sustainable job and 
economic growth 


 � Champion local employers to provide 
employment and training opportunities 


 � Foster a culture of lifetime education and 
ensure local education services meet the 
needs of our community


Strategies


 � Promote a regional approach to  
tourism that grows our reputation as  
a destination of choice in NSW


 � Promote and enhance the extraordinary 
natural assets, beauty, climate, and 
location that our region enjoys


 � Provide attractions and events that 
enhance our region’s offering to locals 
and tourists


 � Encourage locals to shop in the  
region, and make our region the  
choice for shopping in the broader  
New England area
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How do we know we have arrived?


Baseline
Target 
Trend


Source Outcome
Target 


Trend Met


Regional population  
29,704  
(2020) 


Increase
Australian Bureau of 
Statistics (ABS)  
Forecast ID


30,166 (2024 
Estimated 
Population)  


Met


Number of 
employed residents  


14,757  
(2020) 


Increase
National Institute of 
Economic and Industry 
Research (NIEIR)


14,966 (2023) Met


Gross Regional 
Product  (GRP)


$1.63b  
(2020) 


Increase
National Institute of 
Economic and Industry 
Research (NIEIR)


$1.99b (2023) Met


Number of local 
businesses  


2,895  
(2020) 


Increase
Australian Bureau of 
Statistics (ABS)


 2,900 (2023) Met


Number of people 
with vocational, 
diploma or degree 
level education 


9,504   
(2021)


Increase
Australian Bureau of 
Statistics (ABS)


9,504  (2021) Met


Income generated  
from tourism 


$199m  
(2019/2020) 


Increase
National Institute of 
Economic and Industry 
Research (NIEIR) 


256.3m 
(2022/23) 


Met


Visitor numbers 


1,070,492 
(2018/2019)  
Domestic & 
International 


Visitor Nights)


Increase
Tourism Research 
Australia 


871,553 
(2022/2023)


Domestic 
Visitor Nights 
(International 
Visitor nights 
data unavailable) 


Met


Total Council Assets
$1.07b  
(2021)


Increase Annual Report $1.39b (2024) Met
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Thriving 
Region


Economy and
Tourism
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Key Initiatives  


Big Chill Festival Airside Business Park 


Council’s successful Big Chill Festival attracted 
more than 4,000 festival goers in 2024, generating 
$2.3 million in economic benefits for the community. 
Headlined by The Rubens, Jack River and Diesel, 
the event also featured the inaugural Big Chilly Dip, 
where festivalgoers had the opportunity to take a 
cold water plunge in Dumaresq Dam.


Since its inception in 2021, the annual Big Chill 
Festival continues to deliver economic and social 
benefits to the Armidale region. Council works 
closely with local and regional artists, food vendors 
and festival suppliers to support small businesses 
and to foster a sense of togetherness in the region. 
In recognition of its success, the festival was a 
winner of the 2024 NSW State Business Awards – 
Visitor Economy Collaboration category. 


The Airside Business Park is a key enabler of the 
region’s long-term prosperity. The 59-lot industrial 
subdivision on 25 hectares has been developed 
for commercial, industrial and air business use. 
Located on the New England Highway, midway 
between Sydney and Brisbane and adjacent to one 
of Australia’s most vibrant and growing regional 
airports, Armidale Airside presents an attractive 
and affordable option for business relocation and 
development which in turn supports job growth  
for our region.


As of October 2024, 70% (54,106 square meters) 
of the total area has been sold, leaving only 23,121 
square meters (8 lots) still available. 
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Goal 1: Quality infrastructure that 
makes it safe and easy to travel 
around our region 


Goal 2: Transport and technology 
that enable connectivity both 
locally and outside the region  


Strategies


 � Build and maintain quality, safe, and 
accessible road transport infrastructure 
including roads, footpaths, kerbs, bus 
stops and parking facilities


 � Support the implementation and usage 
of active transport infrastructure across 
the region


Strategies


 � Provide access to public and private 
transport services that link our 
community to our local towns and 
villages, other regions, our local 
attractions, and lifestyle infrastructure.


 � Promote and encourage the 
establishment and uptake of sustainable 
transport options and services


 � Utilise our access to the high-speed  
data and advancing technology to 
increase connectivity within and  
outside our region


Connected Region
Transport and Technology


We will provide and 
improve high quality 
connections within, and 
outside of the region 


What the community said it wants:  


• Quality transport infrastructure including roads, footpaths, kerbs 
and cycleways 


• Excellent transport links to other regions, public transport, and 
lifestyle infrastructure. 
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How do we know we have arrived?


Baseline
Target 
Trend


Source Outcome
Target 


Trend Met


Satisfaction with 
local roads (sealed 
and unsealed)   


2.48/5  
(unsealed) 


Increase
Community  


Satisfaction Survey 


2.52  
(Unsealed) 


Met


2.96/5  
(sealed)


2.74 (Sealed)  
(2023)


Not Met


Number of vehicle 
crash injuries and 
fatalities  


58 (2019) Decrease 
Transport NSW (Road 
Traffic Crashes NSW) 


 43 Met


Growth in active 
network – footpaths, 
cycleways 


20km (2019) Increase Council data 
 Data Not 
Available


Unknown


Number of weekly 
train services from 
Sydney  


7
Maintain/
Increase 


Transport NSW data 7 Met


Number of air 
services per week  


82 
Maintain/
Increase


Australian Bureau of 
Statistics (ABS) 


9,504  (2021) Met


Number of electric 
car charging units  
in Armidale


1 Increase Council data 1 Not Met


Satisfaction with 
footpaths and 
cycleways 


3.05/5 Increase 
Community Satisfaction 


Survey 
2.90/5 Not Met


Number of people 
who walk or cycle  
to work 


733 (2016) Increase 
Australian Bureau of 


Statistics (ABS) 
 Data Not 
Available


Unknown 


Satisfaction with  
car parking


3.08/5 Increase 
Community  


Satisfaction Survey 
2.99/5 Not Met


Percentage of 
people with internet 
connections 


89.6%  
(2021)  


Maintain/
Increase


Australian Bureau of 
Statistics (ABS)


Data Not 
Available


Unknown
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Key Initiatives  


E-scooters Rail Trail 
Armidale Regional Council partnered with Transport 
for NSW and Beam Mobility to deliver an e-scooter 
trial which took place from September 2023 – 
September 2024. The trial has assisted the NSW 
Government to be better informed about the future 
of e-scooters in NSW. It sought to provide a more 
sustainable transportation option as part of an 
effort to reduce greenhouse gas emissions, and 
provide community members with more options 
when commuting around the city. Throughout 
the trial, participants hired e-scooters from Beam 
Mobility, resulting in over 45,000 trips and a total 
distance of 30,000 kilometres travelled. 


This trial was part of the Council’s broader Brilliant 
Region Strategy, aimed at enhancing digital 
capabilities. The NSW Government are currently 
assessing the results of the trials around the State 
and while uncertain about the future of e-scooters 
in our area, Council appreciates the opportunity to 
have hosted the trial and provide alternative options 
for connection within the city.


At the Extraordinary Council meeting on 13 May 
2024, Council resolved to preceed with the first 
section of the New England Rail Trail, in response 
to a proposal to revitalize the rail corridor 
connecting the communities of Glen Innes and 
Armidale. The project objective is to take a unique 
and underutilised asset and turn it into one that 
generates economic growth through increased 
tourism and employment for the towns and villages 
in the region.


It has been estimated that the New England Rail 
Trail will attract 15,000 new day visits and 14,000 
new overnight stays to the region annually, as well 
as being used by around 37,000 local residents. It is 
estimated that this will generate more than $5.8M of 
additional visitor expenditure each year. 


Funding for the project has been sourced by  
Armidale Regional Council through the Black 
Summer Bushfire Grants ($5.4M) and by Glen 
Innes Severn Council through the Bushfire Local 
Economic Recovery Fund ($8.7M).


Council proposes that the first section of the rail 
trail be from Armidale Railway Station to Dumaresq 
Railway Station covering a distance of 9 km. Design 
work for this section has already begun..


Grant funding applications to complete further 
stages between Glen Innes and Armidale have been 
investigated and applied for.


Connected 
Region


Transport and
Technology
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Eduroam Pothole Program 
In 2023, Armidale Regional Council partnered 
with the University of New England to launch 
Eduroam, an initiative aimed at improving regional 
connectivity. This high-speed, secure wireless 
network is accessible at multiple locations 
throughout Armidale.


Students and staff at the University of New England 
(UNE) can now access their own high-speed, secure 
wireless network in the Armidale Mall, the Armidale 
War Memorial Library, and the Armidale Regional 
Airport.


Eduroam is a secure global roaming network that 
is available to all enrolled students, researchers, 
faculty and staff at UNE who have a current 
username and password. In fact, it is available  
to all participating institutions across Australia.


The rollout of wireless Eduroam hotspots at 
community facilities in Armidale provides a great 
opportunity for users to access their academic 
resources, including journals, research papers and 
course notes throughout the city and encourages 
greater precinct activation.


In late 2022 the Minster for Local Government 
declared a Statewide Roads Emergency in the wake 
of more than 220 natural disasters declared across 
NSW. These natural disasters had a significant 
impact on our local road network.


In the months leading up to the end of 2023, 
Council’s transport department filled more than 
10,000 potholes under the State Governments 
Pothole Repair Grant program designed to support 
emergency and heavy patching of the pothole 
damage to roads.


Armidale Regional Council completed the following 
road improvements under the funding;


• 3,403 potholes repaired on urban roads


• 441 potholes repaired on regional roads


• 6,289 potholes repaired on rural roads
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Goal 1: A flourishing natural 
environment that is protected  
and enhanced 


Goal 2: A clean, green, and 
responsible region   


Strategies


 � Promote and support biodiversity 
protection and management


 � Protect and enhance our waterways, 
catchments and creek lands


 � Foster collaborations that improve 
understanding and action to protect our 
natural environment


Strategies


 � Proactively adapt to and mitigate the 
local impacts of climate change


 � Promote and increase use of renewable 
resources and alternative energy sources


 � Collect, handle, dispose, recycle and 
reuse waste responsibly and innovatively


 � Create a cleaner, healthier environment 
with good air quality


 � Ensure the community is provided 
with safe and accessible water that is 
sustainably managed now and into the 
future


 � Prepare for, prevent, and manage natural 
disasters


Future Region
Sustainability and Resilience


We will enhance the 
natural beauty of 
the region, and will 
create a region that is 
sustainable and resilient.


What the community said it wants:  
• Preservation of our valued natural environment 


• Protected biodiversity 


• Sustainable management of our resources including water  


• To recognise and proactively stemclimate change 


• To support renewable and alternative energy 


• To promote carbon neutrality 


• A safe and healthy environment 


• Ecological sustainability 


• Clean air
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How do we know we have arrived?


Baseline
Target 
Trend


Source Outcome
Target 


Trend Met


Annual greenhouse 
gas emissions 
tonnes Co2e per 
capita 


27.6T (2017) Decrease 


Climate Emergency 
Working Group Report, 


A Framework for Climate 
Action 2021. 


 Data Not 
Available


Unknown


Solar power usage 
rates – number of 
Small Generation 
Units (SGU) Solar in 
the LGA 


4,085 (2020) Increase 
Clean Energy Regulator 


2021 
 Data Not 
Available


Unknown


Number of 
threatened 
ecological 
communities and 
species in Armidale 
Plateau IBRA 
Bioregion (includes 
Armidale, Guyra, 
Uralla and Walcha) 


116 
Maintain/
decrease 


NSW Department 
of Planning and 


Environment 
 43 Met


Number of 
exceedances per 
month of the Air 
NEPM 


154 (2021)   Decrease 


National Environment 
Protection Measure of 
Ambient Air Quality 


Standards (Air NEPM) 


173 (2023) Not Met


Number of 
approved wood 
heaters installed in 
the LGA 


45 (2019) Decrease Council data 32 (2023)  Met


Amount of 
domestic waste 
sent to landfill 


12,606t (2021) Decrease Council data 
 16,891t 


(2023/24)*
Met


Amount of 
waste able to be 
recovered/recycled 


10,117t (2021) 


 55% Resource 
Recovery Rate 


Increase Council data 


 14,109t 
(2023/24) 


45.5% Resource 
Recovery Rate


Met


Water  
consumption rates 


200L/ 
person/day 


Maintain 
Decrease


Council data 
199.83L/ 


person/day 
(2024)  


Met


Number of 
exceedances per 
winter of the World 
Health Organisation 
PM2.5 Air Quality 
Guidelines 


   156 (2021)
Substantial 
decreasing 


trend 


NSW DPE and  
PurpleAir PM2.5 
measurements 


163 (2023) Not Met


* Total for both landfills (including asbestos). Does not include VENM/timber used for daily cover)
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Key Initiatives  


Back-up Water Supply Secured 
By New Puddledock Pipeline 


Oaky Dam Water  
Security Initiative


In March 2023, Armidale Regional Council (ARC) 
constructed a new water main and pump station 
from Puddledock Dam to the Armidale Water 
Treatment Plant. ARC replaced the existing 12km of 
300mm water main with a 450mm water main to 
provide sufficient capacity to supply the Armidale 
Water Treatment Plant with a backup water supply 
to support Malpas Dam. Puddledock Dam can 
provide around one to two months of Armidale’s 
water supply depending on the dam level and 
weather conditions. The existing Puddledock Dam 
water main was constructed in the 1940s and 
was made of asbestos cement and cast iron pipe. 
The water main was in poor condition and was 
undersized to provide sufficient quantities of water 
to Armidale. The new water main improves water 
security in times of peak demand and drought.


In December 2022, Council resolved to secure the 
purchase of the Oaky River Dam, located 40km 
east of Armidale near Wollomombi. The dam is 
a vital component to securing the region’s water 
supply and a significant step in meeting Council’s 
population and growth targets.


Council purchased the dam for $4.3M funded from 
the Council’s water reserve.


Council will continue the process of lobbying 
the State and Federal Governments and their 
opposition counterparts for funding to reinstate the 
Oaky River Dam wall and construct a pipeline from 
the dam to the Armidale water treatment plant.


Future 
Region


Sustainability
and Resilience
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Renewable Energy Community 
Benefit Framework 


New Lighting for Lynches Road 
Netball Courts


The Renewable Energy Community Benefit 
Framework (the Framework) supports benefit-
sharing strategies for state-significant renewable 
energy projects within the Armidale Regional 
Council Local Government Area (LGA). It ensures 
that these projects provide meaningful, tangible 
benefits to the Armidale Region community, 
extending beyond simply offsetting the impacts 
of solar, wind, and battery initiatives. Council has 
successfully negotiated benefit-sharing agreements 
worth $41 million with developers in the LGA and 
is now working on a Future Fund model to ensure 
these benefits are distributed fairly within the 
community and across generations.


State-of-the-art outdoor lighting was installed 
at the Lynches Road Netball Courts in Armidale, 
significantly improving the playing experience, 
safety, and visibility for athletes and spectators 
alike. Council secured $350, 000 in funding from 
the NSW Government’s Regional Sport Facility 
Fund 2020/21. The project was officially completed 
in early 2024.


Key features of the lighting system include:


• Enhanced visibility: The advanced lighting 
system has been designed to ensure excellent 
visibility across the entire netball court. Athletes 
will experience improved visibility of the ball and 
surroundings, resulting in better gameplay and 
reduced risk of injury.


• Energy efficiency: The lighting system 
incorporates energy-efficient LED technology, 
significantly reducing the energy consumption 
and minimising the environmental impact. This 
installation is aligned with Armidale Regional 
Council’s commitment to sustainability and 
energy conservation in our region.


• Durability and reliability: The lighting system 
is built to withstand the rigors of outdoor use, 
ensuring long-lasting performance and minimal 
maintenance requirements. It is designed to 
operate under various weather conditions, 
guaranteeing reliable illuminations for all  
netball events.


The lighting installation at the Lynches Road  
Netball Courts is part of Armidale Regional 
Council’s ongoing commitment to sports 
infrastructure development and creating a  
vibrant community space. 


A region  
that is 


sustainable  
and resilient.
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Goal 1: Public spaces and infrastructure that 
facilitate health, community connections and 
opportunities 


Goal 2: Proactive, 
responsible, and 
innovative regional 
planning that grows  
us sustainably


Strategies


 � Provide appropriate, planned and maintained facilities 
that allow people to meet, congregate and learn


 � Enhance the public spaces and natural landscapes that 
are a part of our region’s identity and provide beauty, 
vibrancy, community connection and healthy ecosystem.


 � Foster towns and villages that are vibrant, well-serviced 
and supported to achieve their localised priorities


 � Enhance and maintain sporting facilities to meet the 
needs of our local community and neighbouring regions, 
and to entice regional, state, and national events


 � Enhance and maintain recreation spaces to offer quality 
of life, entertainment and family-friendly activities to 
residents and visitors


Strategies


 � Plan for and enable 
growth that supports 
a sustainable local 
economy


 � Ensure adequate and 
available housing to meet 
community needs


 � Preserve and enhance our 
architecture and heritage 


 � Protect prime agricultural 
land and support future 
innovations and industries 


Livable Region
Places and Spaces   


We will develop and 
maintain pristine places 
and spaces, and provide 
facilities to foster  
an active and healthy 
community.


What the community said it wants:  
• Beautiful and practical parks, playgrounds and gardens 


• Improved reserves, open and green spaces 


• Vibrant and independent villages 


• Effective regional planning to support the community to grow, 
develop and attract more residents and investment 


• Available housing
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How do we know we have arrived?


Baseline
Target 
Trend


Source Outcome
Target 


Trend Met


New dwelling 
approvals 


250 (2018-2021) Increase Council data 106 (2023)  Met


Number of new 
dwellings on 
greenfield sites 


230 (2018-2021) Decrease Council data 80 (2023)  Met


Number of new 
dwellings on urban 
infill sites 


20 (2018-2021 Increase Council data 15 (2023)  Not Met


Number of new 
affordable housing 


10 (2018-2021) Increase Council data 10 (2023)  Not Met


Occupancy of 
private dwellings 


87% (2016) Increase 
Australian Bureau of 


Statistics 
85.9% (2021)  Not Met


Number of listed 
heritage buildings 


272 (2018-2021)
Maintain/  
increase 


Council data 272 Met


Number of 
buildings approved 
with best practice  
environment 
sustainability 
measures 


0
Maintain/  
increase 


Council data 4 (2023)  Met


Satisfaction with 
parks, reserves,  
and playgrounds 


3.74/5 
Maintain/ 
increase 


Community  
Satisfaction Survey 


3.74/5 Met


Satisfaction with 
sporting facilities 


3.74/5 
Maintain/ 
increase  


Community  
Satisfaction Survey 


3.64/5 Not Met


Area of National 
Parks and Reserves 
in the LGA  


149,383h Maintain 
NSW Planning and  


Environment 
149,383h Met
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Key Initiatives  


Dumaresq Dam Upgrades Purchase of Armidale’s  
Old Court House


Under the $8,100,000–$9,000,000 Dumaresq 
Dam Safety Upgrade Project, the tensioning 
and stabilising of the Dumaresq Dam Wall was 
completed in May 2022. In 2024, Dumaresq 
Dam Reserve was re-opened, after a $3.9 million 
upgrade, co-funded by the Australian and  
NSW Government’s Bushfire Local Economic 
Recovery Fund. 


New facilities include a camp site area and 
unpowered motorhome parking area, a new 
contemporary amenities block, a new jetty for 
easier access to recreational fishing and swimming, 
picnic shelters and barbecue facilities. Visitors can 
access the area via newly constructed bitumen 
internal roads and parking areas, with long-bay 
parking available near the upgraded boat ramp. 
The Reserve features refreshed landscaping, 
new pathways, a low beach wall along the dam 
foreshore, interpretive signage along the popular 
walking track, and additional boardwalks.


In 2022, Armidale Regional Council (Council) 
secured the NSW State Heritage Registered Old 
Armidale Court House as a public asset for the 
people of the Armidale region, acquiring the 
building precinct from the NSW Government for $1. 


The 162 year old building is the oldest public  
building in Armidale. The site, including the old 
Sheriff’s Office and a collection of moveable 
heritage items will now be under a Conservation 
Management Plan.


Council has undertaken consultation with the 
community and interested stakeholders on potential 
future uses of the site, and is now in the process 
of developing of an Asset Management Plan to 
determine an affordable level of service and  
future usage.


Liveable 
Region
Places and


Spaces
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Beardy Street Mall Stage Guyra Progress Association


Construction of the new Beardy Street Mall Stage 
was completed in 2021. The all-weather sound shell 
design heightens the capacity for Council and the 
community to hold regular outdoor events, bringing 
notable benefits to local businesses. The new stage 
is covered and suitable for all weather conditions 
and includes updated power outlets that provide 
for live music, community events and public forums. 
The contemporary structure has a light footprint in 
keeping with the alfresco feel of the mall.


The Guyra and Community Progress Association 
(GCPA) was formed in 2022. A group of active 
community members came together to discuss 
what they could do to bring life back to Guyra after 
the previous years of hardship including drought, 
bushfires, mouse plague and the COVID pandemic. 
Armidale Regional Council is proud to support the 
GCPA both financially and through broader backing 
of their initiatives and community goals.


In February 2023 the GCPA secured a $157,765 
grant under the Stronger Country Communities 
Fund to improve the vibrancy of the town centre 
by installing murals depicting the town’s heritage, 
installing stone wall features in Guyra’s four main 
entrances and lighting trees in the CBD. Other 
works completed in support and collaboration with 
the GCPA include community events such New 
Years Eve celebrations and other key events.


Guyra Christmas Celebrations
Each year, Armidale Regional Council partners with 
the Guyra Rotary Club to host a Christmas Carnival 
on Bradley Street, bringing the community together 
to celebrate the festive season. The event fosters 
a sense of connection and wellbeing, allowing 
residents to come together, share in the holiday 
spirit, and strengthen local relationships. Council is 
grateful for the opportunity to collaborate with the 
Guyra Rotary Club in creating such a vibrant and 
joyful occasion for all to enjoy.
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Strategies


 � Support artistic endeavours, events, and celebrations, 
creating a thriving arts and culture scene


 � Provide public access to facilities that enhance our 
learning, social and culture fulfilment Celebrate our local 
Aboriginal history and traditions, and support cultural 
understanding and development


 � Celebrate our rich regional history and heritage


 � Create an inclusive and cohesive community that 
celebrates differences and similarities


 � Encourage, support, and promote community  
groups and volunteers in their invaluable contributions  
to community life


Strategies


 � Ensure health and 
community service 
provision meets the 
needs of our growing and 
ageing population


 � Recognise and support 
the diverse needs of our 
community


 � Foster safety and security 
within our community 
and support the provision 
of basic needs


Goal 1: Access to the 
services and support that 
facilitate quality of life 


Goal 2: A proud, inclusive, and cohesive 
community that celebrates our region in all its 
diversity and culture  


Enriched Region
Community and Culture  


We will improve the 
quality of life for 
our community and 
celebrate its culture  
and diversity.


What the community said it wants:  
• A cohesive, engaged, supportive, family-friendly and welcoming 


community 


• A community that embraces cultural inclusiveness and diversity 


• Celebration and engagement with our first nation’s people 


• Support for a thriving arts and cultural scene 


• Specialist health and community services to improve quality of life 


• A safe and welcoming community 


• Services for disadvantaged sectors of the community 
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How do we know we have arrived?


Baseline
Target 
Trend


Source Outcome
Target 


Trend Met


Number of regional 
hospitalisations


9,521 (2019/20) Decrease
Australian Institute of 
Health and Welfare


 Data set 
discontinued, 


however, see below


Total emergency 
Department 
Presentations – 
Armidale Hospital


16,098 (2019/20) Decrease
Australian Institute of 
Health and Welfare


 19,240 (2022/23) Not Met


Index of 
disadvantage - 
Socio-Economic 
Indexes for Areas 
(SEIFA) 


976 (2021) Decrease SEIFA 
Current data is 


2021 data
Unknown


Satisfaction with 
disability inclusion 
and access 


3.19/5 Increase 
Community 


Satisfaction Survey 


Latest Survey did not 
cover this question 
–alternative data is 
being sourced for 


future reports


Unknown


Regional 
homelessness rates 


100 (2021) Decrease 
Australian Bureau  


of Statistics 
Current data is 


2021 data
Unknown


Percentage of the 
community that  
feel safe 


n/a N/A 
Community 


Wellbeing Survey  
(to be introduced) 


Data Not Available Unknown


Satisfaction with 
libraries 


3.97/5 Maintain  
Community 


Satisfaction Survey 
4.36/5 Met 


Satisfaction with 
arts, culture and 
heritage facilities 
and services 


3.46/5 Increase 
Community 


Satisfaction Survey 
3.64/5 Met
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Enriched 
Region


Community
and Culture


Baseline
Target 
Trend


Source Outcome
Target 


Trend Met


Number of Closing the Gap targets 
improved in the North-Eastern NSW 
region including:


Increase All 
Australian Bureau of 


Statistics
 Data Not 
Available


Unknown


• Completion 
of Year 12 or 
equivalent  


45.3% 


• Employment 56.3% 


• Appropriately 
sized housing  


24.9% 


• Life expectancy 70-76 years


• Indigenous 
languages 
(spoken at home) 


0.5% 


• Personal income $435


Non-proficiency in 
English language 


5% (2021) Decrease 
Australian Bureau of 


Statistics
Current data is 


2021 data
Unknown


Number of 
volunteers 
registered - 
Armidale Volunteer 
Referral Service 


624 (2021) Increase Council data  644 (2024)  Met
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Added defibrillators NAIDOC Week 
Celebrations


National  
Volunteer Week


In March 2022, four defibrillators 
were added to the growing list 
of sporting venues across the 
Armidale Region with the life-
saving devices.


Automated External Defibrillator’s 
(AEDs) located at eight sporting 
venues across the LGA may 
give someone suffering from 
cardiac arrest the best possible 
chance of survival. Defibrillators 
are now located at Monckton 
Aquatic Centre, Lynches Road 
Netball Courts, Guyra Pool, Moran 
Oval, Rologas Fields, Armidale 
Sportsground, Harris Park, and 
Newling Oval.


Armidale Regional Council is 
proud to support and collaborate 
with groups and organisations 
from across the community, 
celebrating NAIDOC Week each 
year with various different events 
around the LGA as a celebration 
of cultural inclusiveness and 
diversity.


From 7-14 July 2024 a broad 
program of community events 
celebrating Indigenous identity 
and offering a safe space that 
empowers people to stand tall, 
was coordinated by Armidale’s 
NAIDOC Week Committee.


Programs such as this are one 
part of larger collective efforts 
that assist in the creation of a 
future where stories, traditions, 
and achievements of Aboriginal 
and Torres Strait Islander 
communities are cherished and 
celebrated and enrich us all.


The Armidale Region is fortunate 
to have many community 
members dedicated to 
volunteering. Each year, the 
volunteer service hosts two 
key events to honour these 
individuals: National Volunteer 
Week in May and International 
Volunteer Day in December.


As part of National Volunteer 
Week celebrations, the service 
organises the New England 
Regional Volunteer Awards, 
which showcase the significant 
contributions volunteers make 
to our community. These awards 
align with the NSW Volunteer 
of the Year award, presented 
by the Centre for Volunteering. 
The awards event is always 
well-attended, especially as 
many volunteer teams receive 
nominations.


During National Volunteer Week, 
Council celebrated the selfless 
service of our local volunteers. 
The Council also acknowledges 
their efforts through the New 
England Volunteer Awards.
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Strong Region
Engagement and Responsibility   


We will be a productive, 
transparent and strong 
community always 
putting the needs of  
our community first.


What the community said it wants:  
• To be led through good governance 


• To have strong community consultation and partnerships.  


• A regional council that provides the stewardship for growth, 
development and prosperity 


• Facilitation of a unified and inclusive region 


• A region that maintains affordable rates and charges,  
quality services and financial sustainability 


Goal 1: An informed and actively 
engaged community, that builds 
partnerships and shapes its future 


Goal 2: Strong governance and 
leadership that supports our  
region to grow and prosper


Strategies


 � Help the community to be informed 
and have input into decisions about its 
region and future


 � Create partnerships between our 
community, levels of government 
and businesses that contribute to our 
growth and development


 � Empower the community and our 
leaders to make positive change and to 
unify the region


Strategies


 � Provide a strong, transparent, sustainable, 
and responsive governance for our region


 � Ensure that strategic directions are 
informed by, and with, the community 
and are delivered in consideration of 
available resources


 � Manage public resources responsibly 
and efficiently for the benefit of the 
community


 � Make open and transparent decisions 
that are informed by stakeholders, 
leading practices, systems, and 
technologies
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How do we know we have arrived?


Baseline
Target 
Trend


Source Outcome
Target 


Trend Met


Number of Delivery 
Program Council 
Initiatives achieved 


n/a n/a 
State of the  


Region Report 


68 Complete 


70 Progressing


17 Future Year 
Initiative 


1 Not Progressing


Total = 156


Unknown


Satisfaction 
with community 
information and 
consultation 


2.69/5 Increase 
Community  


Satisfaction Survey 
2.67/5 Not Met


Number of 
ARC Financial 
Sustainability  
Ratios met 


5/7 Increase 
ARC Annual Financial 


Statement 
 6/7 Met


Dollar figure of 
Federal and State 
Government 
infrastructure 
investment in the 
region (Council-led 
grants) 


$7.7m 
Maintain/
Increase 


Council data $16.6m Met


Satisfaction with 
Council (overall) 


2.43 Increase 
Community  


Satisfaction Survey 
2.76/5 Met


Satisfaction with 
Council’s allocation 
of resources 


11% Increase 
Community  


Satisfaction Survey 
 Data Not Available Unknown
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Strong 
Region


Engagement and
Responsibility
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Women in  
Leadership Program


Girls in Civil Program Performance 
Improvement Order


The Women in Leadership 
Program was launched by 
Council’s General Manager, James 
Roncon, after he started in 2021 
and quickly recognidsed the 
lack of female representation 
in leadership roles at all levels 
within the organisation. Armidale 
Regional Council has since been 
acknowledged with a NSW Local 
Government Excellence Award 
nomination for the Women in 
Leadership Program which aims 
to empower women across 
organisation by developing 
opportunities for women to grow 
personally and professionally.


Providing these opportunities 
was a key objective of the change 
journey and culture development 
that the organisation had to 
undertake in 2021.


The goals around the program 
are to ensure gender parity within 
its leadership group and have 
women stepping up and driving 
change within the organisation 
and not only being seen, but 
more importantly heard and 
valued for their contribution. The 
impact of this program is not only 
on current participants, building 
confidence and leadership 
capability, but it will develop 
strong role models and mentors 
for the next generation of women 
who join Council.


The Girls in Civil Program was 
launched by Armidale Regional 
Council in partnership with 
Training Services NSW as part of 
their Regional Industry Education 
Partnerships. The program 
addressed the need to provide 
greater opportunities for women 
to enter non-traditional roles and 
promote gender diversity within 
the industry. 


The Girls in Civil program was 
designed to provide female 
students with a hands-on 
experience within the civil 
construction industry. Participants 
were given the chance to engage 
in various activities, including site 
visits, equipment demonstrations, 
and discussions with industry 
professionals. The program 
aimed to inspire and equip 
young women with the skills, 
knowledge, and confidence to 
pursue successful careers in civil 
construction.


Armidale Regional Council 
received the Performance 
Improvement Order (PIO) in 
December 2020. while under 
administration. The order was 
implemented by the Minister 
for Local Government to 
address various governance and 
operational issues within the 
Council.


Armidale Regional Council 
completed the Performance 
Improvement Order (PIO) in 
Decemeber 2021. This marked  
the end of the council’s mandated 
improvement process, during 
which significant changes and 
enhancements were implemented 
to strengthen the governance 
framework.


Notwithstanding the completion 
of the Performace Improvement 
Order, Council resolved 
to continue to commit to 
strong governance, financial 
sustainability and continuous 
improvement in the spirit of the 
recommendations of the PIO. 
Council undertook to supply 
six montly voluntary progress 
updates to the Minister for 
Local Governement until all 
improvement actions had been 
implemented.


Whilst the PIO work is now 
complete. The feedback provided 
in the Community Satisfaction 
Survey indicates that Councils  
commitment to ongoing 
improvements is well received  
by our community. 
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Financial Performance


In 2022, Armidale Regional Council (ARC) began the 
difficult journey of improving its financial sustainability 
and, in 2023, was successful in securing a 50% special rate 
variation (SRV) over three years to assist in this process. 
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Although Council has 
not yet finalised its 
2023-24 Financial 
Statements, we can 
report that the SRV 
process, together 
with the Restore and 
Thrive Strategy, have 
propelled us into 
action on many  
fronts, including:


• Improving financial capability by reducing the General Fund deficit;


• Improving infrastructure outcomes by providing sufficient cash to 
support renewals and maintenance;


• Implementing improved financial systems as demonstrated through 
our Supply Chain Management upgrade and the commencement of 
the Technology One ‘One Council’ project;


• Improving financial processes through succinct documentation that 
delivers more efficient information;


•  Improving staffing outcomes through a revision of staffing levels 
and a review in the salary system; and


• Improved community relations through the efficient delivery of 
services and quality infrastructure.


The purpose of the 
SRV is to:


• Improve financial sustainability by eliminating the current General 
Fund operating deficit;


• Deliver the services outlined in the Integrated Planning and 
Reporting documents;


• Provide sufficient funding to meet asset renewal funding 
requirements and appropriately manage the infrastructure backlog; 
and


• Meet compliance obligations under the Local Government Act and 
other forms of legislation.


The future for ARC has improved tremendously over the past twelve months 
which will lead to both the financial sustainability of Council and the delivery 
of efficient services and well maintained infrastructure.
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Where are we heading?


Population 
Growth


Brilliant Region 
Strategy


Food security


In the decade ahead, the Australian population is projected to 
increase by four million. With almost 70% of Australia’s population 
currently living in the capital cities it is expected that regional cities 
like Armidale and our broader region will grow as families seek a more 
spacious and affordable environment outside the major cities. 


The target demographic for our region is the 40-something millennial 
cohort seeking to transition from city dwellers to families seeking 
larger homes in suburbs and lifestyle regions. Compared to other 
demographics, families are a big driver for the economy with 
spending across education, hospitality, banking, retail, trades, etc. 
As such, they are of key consideration for Armidale Regional Council 
when prioritising lifestyle infrastructure investment. 


The emergence of smart cities, employing advanced infrastructure 
and sustainable practices, will enhance living standards and make 
the regions more attractive. Armidale Regional Council (ARC) is 
on the front foot with a Brilliant Region Strategy and has begun 
incorporating Digital Amenity into the master planning of the housing 
growth areas.


The aim is to create Smart Neighbourhoods that are attractive to 
the millennial cohort. We are well positioned to make our region one 
that can compete with the best of the best when it comes to lifestyle 
proposition. 


As the world population approaches 10 billion, Australia will play a 
critical role in ensuring global food security. Australia’s position as 
a net food exporter will mean significant private and government 
investment in agricultural innovation and expanding food production 
capacity. Our regions natural advantages and future water security 
make us an ideal location for public and private investment as 
Australia expands its food production capacity. 
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Regional Activation: 
Defining our role 
and playing to our 
strengths


With solid progress made on getting the basics right in the last 
Council term (2022-2024), Armidale Regional Council (ARC) should 
turn its resources to targeted investment attraction and continue to 
lead community vibrancy and cohesion initiatives that improve our 
liveability and by extension our appeal to investors as well as families 
seeking to move to our region. 


Council’s challenge in attracting investors to the targeted engine 
industries is to clearly identify, promote and exploit our locational 
advantages and unique strengths. Building on its strong partnership 
with the Department of Regional NSW. Council will lay the foundation 
for engaging with investors through:


• Building awareness and recognition of our region, both from a 
liveability and economic perspective and the specific job precincts. 


• Establishing direct contact to potential Investors.


• Providing support and services for potential investors (such as 
compiling data and information to respond to investor requests, 
organising site visits for potential investors). 


• Building relationships with and supporting existing investors.
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Our Priorities


Organisational 
Culture


Water Security


ARC will continue its focus on building and preserving a solid 
organisation culture though an ongoing culture program which 
includes:


• Making culture the number one priority of the organisation and 
consistently promoting the strategy and its strategic priorities. 


• Recruiting staff aligned to the values of the organisation. 


• Engaging staff in personal and professional development 
opportunities. 


• Encouraging team building by participating in values workshops 
and cross-organisational engagement to better work together for 
the community. 


• Having constructive and courageous conversations aimed at 
holding each other to account.


• Encouraging staff to call-out poor behaviour and reward positive 
practices, including rewarding high-performing and culturally 
aligned staff.


The toward 50,000 Local Strategic Planning Statement (LSPS) is 
underpinned by a regional water security package. 


The previous term Council has taken decisive action to achieve 
water security for our region having regard to targeted industry 
development and expected population growth.


Work will continue to ensure that these initiatives deliver the water 
security and investment opportunity intended including continuing 
the process of lobbying the State and Federal Governments and their 
opposition counterparts for funding to reinstate the Oaky River Dam 
wall and construct a pipeline from the dam to the Armidale Water 
Treatment Plant.
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Responding  
to renewable  
engery zone  
activity


Improving financial 
capabilty


ARC now leads the way for other regional communities enabling 
the nation’s renewable energy transition. It is the result of consistent 
lobbying of the NSW Government for policy change and hardnose 
negotiation with developers. As a result, ARC have achieved two 
unique innovations that would help sure up Council’s financial future: 


1. Negotiating outstanding benefit sharing deals with developers. 


2. Establishing the Future Fund to ensure intergenerational benefit 
from the Renewable Energy Zone.


ARC realises that financial sustainability is not just rate increases 
and the numbers in financial statements but is reliant on a sound 
foundation of good systems and process.


Significant work is underway to rebuild the systems and processes 
that underpin good governance and financial sustainability including 
an ongoing investment in rebuilding councils’ financial systems 
and the upskilling and education of council staff in good business 
practices and project management.
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CM: AINT/2024/58625 


Civic and Ceremonial Functions 
and Representation Policy 


ADOPTED BY COUNCIL:  


1. PURPOSE 


This policy outlines the civic and ceremonial functions and events hosted by Armidale Regional Council and the 
protocols and procedures that surround them. 


This policy aims to provide clear direction and guidance for Council’s communication and engagement 
processes. 


2. APPLICATION 


Civic and ceremonial functions and events foster positive relationships between the community and Council, 
connect the community in celebration, recognise and celebrate individual and community achievements, and 
promote community pride and spirit. 


This policy identifies considerations in the management of Council functions and receptions or when requesting 
the presence of the Mayor or a Councillor representative at an external function or event. 


3. POLICY INTENT 


The policy details the role of the Mayor and elected representatives at these functions and events as well as at 


external events held within the Armidale Regional Council Local Government Area where representation from 


Council is required. 


4. COMMUNITY STRATEGIC PLAN OBJECTIVES 


This Policy contributes to the delivery of the Community Strategic Plan objective: Leadership for the Region 
Community Outcome 1– being that Council will develop and deliver an engagement strategy to ensure effective 
engagement with the community and provide opportunities for participation in decision making where 
appropriate. 


5. INVITATIONS 


Council functions and events are organised by Council Officers, including but not limited to the Events Team and 


it is standard protocol for them to arrange for invitations to be issued, via the Executive Office, to Federal and 


State Members of Parliament, the Mayor, General Manager, Councillors and Executive Leadership Team. The 


nature, purpose and size of the occasion will indicate the categories of persons who should be included on the 


guest list. The Mayor and General Manager will have final approval. 


Invitations should, ideally, be sent at least three weeks before the event. Invitations generally include partners 


when the function/event is outside normal business hours, or involves guests accompanied by partners. 
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Each event should be accompanied by a Council Event Plan. 


6. CEREMONIAL REQUEST TO THE MAYORAL OFFICE 


From time to time, requests are received for the Mayor to preside, or represent the Council, at public 


ceremonial functions and events. The Mayor will review all requests in consultation with the General Manager. 


To request the Mayor’s attendance, the Armidale Regional Council Mayoral Request Form is to be 


completed and submitted to the Executive Office. The Mayoral Request Form is available from the Executive 


Office or Council’s website. The form should be received at least one month before the event to allow for 


sufficient preparation. 


7. MAYORAL REPRESENTATION 


It is the role of the Mayor to carry out the civic and ceremonial functions of the Mayoral Office. The Mayor may 


choose to wear the Mayoral chain when representing the Office of the Mayor. Acceptance of invitations is at the 


Mayor’s discretion. 


The Mayor can request that another Councillor undertake the civic and ceremonial functions of the 


Mayoral Office as his/her representative. 


The Mayoral chain is not to be worn by other elected Councillors, Council staff or citizens, with the exception 


of the Deputy Mayor, if standing in for the Mayor. 


The Mayoral chain will be stored in a secure location at the direction of, and as determined by the 


General Manager. 


The General Manager will be responsible for ensuring the maintenance of the Mayoral chain and for arranging 


the necessary delivery to, and collection from the Mayor promptly after use. 


The Mayoral chain must not be left unattended when not stored in a secure Council location. 


8. SPEECHES 


The Mayor should be given the opportunity to be the first speaker. An indication of the time available and the 


subject matter should be noted on the Mayoral Request Form, which includes a section dedicated to speech 


requirements. If the Mayor is not expected to speak, the speaker(s) should acknowledge his/her presence. 


All requests must be submitted via the Armidale Regional Council Mayoral Request Form at least one month 


prior to the event to Council’s Executive Office. The event/function running order, a list of attending dignitaries 


and speech notes (dot points minimum) are required one week before the event. All liaison should be 


coordinated with the Mayor via the Executive Office. 


9. PRECEDENCE OF THE MAYOR 


The Office of the Mayor is that of the First Citizen of Armidale and representative of the people of the area. In 


recognition of that role, where applicable, the Mayor should be included in the official party and official seating. 
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The Mayor of the area in which the function is being held takes precedence over both Federal and State 


members of Parliament. At such an event, the Mayor presents both Members to visitors to the area. However, 


the Mayor may take lower precedence where the function is not a formal event. 


10. ABORIGINAL CEREMONIES AND ACKNOWLEDGEMENTS 


Local Government acknowledges Aboriginal and Torres Strait Islander people as the traditional owners of their 


lands by including Aboriginal people in official Council ceremonies using local customary protocols such as 


‘Welcome to Country’ and by encouraging the flying of the Aboriginal and Torres Strait Islander flags. 


Where possible, Welcome to Country should be included at official events attended by members of the public, 


representatives of governments and/or the media, including (but not limited to); commemorations and major 


festivals, major launches of Government policies and programs, conferences held or sponsored by government 


agencies, international events held in Australia of which a government agency is an organiser or sponsor, 


citizenship ceremonies and major and international sporting events. 


A Welcome to Country occurs at the beginning of a formal event and can take many forms including singing, 


dancing, smoking ceremonies or a speech in traditional language or English. A Welcome to Country is delivered 


by Traditional Owners, or Aboriginal and Torres Strait Islander people who have been given permission from 


Traditional Owners to welcome visitors to their Country. 


Acknowledgement of Country is where other people acknowledge, and show respect for the Traditional 


Custodians of the land on which the event is taking place. This acknowledgement is a sign of respect and should 


be conducted at the beginning of a meeting, event or ceremony. Acknowledgement of Country may also take 


place when traditional Elders are not available to provide an official Welcome to Country. For appropriate 


wording to use, seek advice from the General Manager’s Office. 


“We acknowledge the traditional owners of the land upon which we meet today and pay our respects to their 


elders past and present.” 


The Smoking Ceremony is to be conducted by Aboriginal people with specialised cultural knowledge. The 


ceremony aims to cleanse the space in which the ceremony takes place. Given the significant nature of the 


ceremony, smoking ceremonies are usually only performed at major events. 


11.  LEGISLATIVE REQUIREMENTS 
 


• Australian Citizenship Act 2007 (Cth) 
• Australian Citizenship Regulations 2007 (Cth) 
• Section 226, Local Government Act 1993 
• Section 231, Local Government Act 1993. 


 
12. REVIEW 


This Policy will be reviewed every two years from the date of each adoption of the policy, or more 


frequently as required. 


13. REPORTING 


Nil reporting requirements. 
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14. RESPONSIBLE OFFICER 


Responsible Officer is Manager Governance. Functions that they will perform in relation to the policy are: - 


• Keeping the policy current 
• Investigating breaches and enforcing compliance 
• Implementing communications, education and monitoring strategies 


 
15. ROLES AND RESPONSIBILITIES 


The following Council officers and Councillors are responsible for the implementation and the adherence to this 


policy: 
• Council Officers 
• Mayor and all Councillors 
• Managers 
• Chief Officers 


This Policy will be communicated to the community and staff in accordance with Council’s Policy, Procedure and 


Process Framework and Council’s Business Paper process. 


 
16. RELATED PROCEDURES 


• Community Engagement Policy 
• Community Recognition Policy (draft) 
• Councillor and Staff Interaction Policy 
• Mayoral Robe and Chain Policy 
• Media Policy 
• Model Code of Conduct Policy. 







 


APPROVAL AND REVIEW 


Responsible Business Unit Corporate and Community 


Responsible Officer Manager Governance  


Date/s adopted Council Executive Council 


 


Date/s of previous adoptions 28 April 2022 


Date of next review July 2026 


Content Manager Reference AINT/2024/58625 
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SPECIAL REQUEST FOR THE 
MAYOR’S ATTENDANCE 


EVENT DATE: 
EVENT NAME: 
ORGANISATION: 


Many groups invite the Mayor to attend and/or speak at their event. Using this form will aid in your own 


planning and coordination because we can process and manage your request in a consistent way. 


Please note: all requests are subject to the Mayor's availability. 


Every request submitted here is typically processed by Executive Office staff based on the order in which it 


arrives. Please do not submit duplicate requests. 


Please provide the following information: 


CONTACT INFORMATION 
Name: 


Address: 


Email: 


Telephone: 


Organisation’s Website: 
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EVENT INFORMATION 
Event Name: 


Event Date: 


Start Time: Finish Time: 


   Location and Address of Event: 


Event Description: 


Background Information: 


Names and titles of any invited dignitaries: 


Timeframe Mayor is required to be in attendance: 


If the Mayor is unavailable, would you like the Deputy Mayor to attend on the Mayor’s behalf? Yes/No 


What is expected of the Mayor: 


Please advise seating arrangements: 


If the Mayor is required to give a speech, speech notes (dot points minimum) should be supplied at least 


one week before the event. 


Special Request? 


Comments: 


Are there any associated costs e.g: Dinner etc Yes/No Is payment required in advance? Yes/No 


Please ensure receipt/tax invoice is provided 
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K2A Project Background 


1 Context 
The Kempsey to Armidale Road connects Kempsey with Wollomombi, passing through the 
communities of Willawarrin and Bellbrook in the Kempsey Shire and Lower Creek in the 
Armidale Regional Council (ARC) local government area (LGA). It is the most direct route 
between Kempsey and Armidale (194km). The nearest alternative routes between Armidale 
and Kempsey are the Waterfall Way to the north (251km) and the Oxley Highway to the south 
(281km).   


The road is expected to provide access to the Oven Mountain Pumped Hydro Scheme, a 
planned 900 MW 8-hour pumped hydro energy storage facility at Carrai.  Additionally, it is the 
only means for primary producers along the road to access suppliers and markets for sale of 
their products.  It is relied upon by local residents for access to essential services in the two 
regional centres.   


The road is mostly unpaved between Bellbrook and Wollomombi and in some areas, it is very 
winding and/or steep.  Much of the road does not currently comply with modern engineering 
standards.  The nature of the alignment and local geology make the road prone to drainage 
and pavement damage as well as regular landslips and washouts. 


2 Damage to the Road 
The road was severely damaged by prolonged drought followed by bushfires at the end of 
2019, and flooding in 2020 and 2022.  The following natural disasters affecting the road were 
formally declared:  


 AGRN 871 – Bushfire, NSW bushfires: 31 August 2019 onwards  
 AGRN 898 – Storm and Flood, NSW storms and floods: 15 January 2020 onwards 
 AGRN1012 - Natural Disaster Event AGRN1012 Kempsey to Armidale Road in the 


Armidale Regional Council LGA.  This is the currently active reference for the Road. 


The geometry of the road suffered significant damage during these disaster events, leading 
to partial road washouts, reduction in road formation width, and loss of drainage networks.  


Emergency works were undertaken immediately following each of the natural disasters to 
open the road to local residents and emergency services.  


Due to the accumulated damage, the road is currently closed between the Kempsey Shire 
boundary and Styx River Forest Way.   An exception to the road closure exists for residents 
and emergency services.  Since December 2020, the road has also had mass and length 
restrictions in place.  Movements up to 10 tonne and 12.3m in length are unrestricted, loads 
between 10 and 20 tonne are permitted but require pre and post inspections of the road, and 
loads greater than 20 tonne are completed by escort only. 
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3 The Kempsey to Armidale Road Restoration (K2A) 
Project 


3.1 Project Objectives 
The project aims to restore to pre-disaster conditions: 


 43km of the Kempsey-Armidale Road between the Kempsey Shire boundary and Styx 
River Forest Way, and  


 5.1km of Lower Creek Road 


This will involve completing any remaining emergency works and conducting the Essential 
Asset Reconstruction (EPAR) works.  Separately, the K2A Team are also facilitating 
Improvement works as funding streams become available. 


3.2 Works 
The program can be split into four work streams:  


1. Emergency Works 
2. Immediate Reconstruction Works 
3. Essential Public Asset Reconstruction Works 
4. Improvement Works 


The works to re-open the road in 2022 were a combination of items 1 and 2 above. 


3.2.1 Emergency Works 
The emergency works started as soon as possible after the natural disasters and involved the 
temporary restoration of Kempsey-Armidale Road, to enable it to support the immediate 
recovery of the community.  


3.2.2 Immediate Reconstruction Works 
Armidale Regional Council carried out immediate reconstruction work, alongside emergency 
work, to further rebuild damaged sections of Kempsey-Armidale Road to allow it to operate 
at an appropriate level until reconstruction works could be completed. 


3.2.3 Essential Public Asset Reconstruction Works 
The final stage of rebuilding Kempsey-Armidale Road requires more complex delivery 
methodology and will take several years to complete.  Council’s goal is to restore Kempsey-
Armidale Road to its previous condition before the natural disasters.  The EPAR works are 
required to be completed in accordance with the provisions of the Disaster Relief Funding 
Arrangements (DRFA) and the NSW Natural Disaster Public Asset Restoration Guidelines.   


The design for the Natural Disaster EPAR works project is based on the following five key 
elements:  


 Upslope works to ensure safety during construction, and  
 Drainage design and culvert restoration to provide for 1 in 50-year storm event,  
 Downslope remediation and treatments to restore road formation width,  
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 Pavement rehabilitation,  
 Bridge foundation scour repairs.  


3.2.4 Improvement Works 
In addition to the reconstruction works, Armidale Regional Council has secured funding under 
the Fixing Local Roads and Fixing Country Roads programs to undertake improvement works 
to several locations along Kempsey-Armidale Road.   These works are being conducted in the 
2024/25 financial year. 


3.3 Expected Benefits  
The Kempsey to Armidale Road Restoration Project delivers significant regional development 
outcomes aligned with both Council's Community Strategic Plan and the New England North 
West Regional Plan 2041.  Key impacts include: 


Economic Development 


 Restored freight efficiency supporting agricultural and manufacturing sectors 
 Restored access to markets for regional producers 
 Reduced vehicle operating costs for transport operators 
 Restored regional business connectivity between coastal and inland regions 
 Support for tourism growth through access to regional attractions 


Community Benefits 


 Restored accessibility to health services, particularly for rural communities 
 Access to schools for local school students 
 Strengthened connections between Armidale, Kempsey and the intervening 


communities 
 Better emergency services access 
 Reduced travel times for regional commuters due to removal of hazards 


Investment Attraction 


 Enhanced regional investment appeal through restored infrastructure 
 Support for new business establishment along the corridor, including the Oven 


Mountain Pumped Hydro project 
 Improved competitiveness for regional businesses due to the lifting of road 


restrictions 


Regional Resilience 


 Strengthened transport network redundancy 
 Enhanced disaster response capabilities 
 Improved climate adaptation through infrastructure delivered to current engineering 


standards 
 Restored connectivity during extreme weather events 
 Reduced isolation risk for remote communities 


Strategic Growth Support 


 Restored capacity for future regional expansion 
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3.4 Funding Arrangements 
Various elements of the overarching program will be delivered through different funding 
streams, including:  


 Reconstruction Works 
o Essential Public Asset Restoration (EPAR) under DRFA,  


 Improvement Works 
o Fixing Country Roads (FCR), and  
o Fixing Local Roads (FLR).  


3.4.1 Reconstruction Works Funding  
Following the February 2020 disaster, Council received $222.5 million in funding through the 
Commonwealth Disaster Recovery Funding Arrangements (EPARW) for 2020-21, which is 
aimed at restoring public assets to their pre-disaster condition.  The EPARW funding is 
provided by the National Emergency Management Agency (NEMA) through the NSW 
Reconstruction Authority (NRA), which delivers the funding to Council via an administering 
agency – Transport for NSW (TfNSW). Each agency adds in eligibility criteria and 
administration controls. 


The need for additional restoration funding arose as a result of the February-March 2022 
severe weather event.  In response, Council established an independent estimate of the 
revised works, which underwent an Independent Technical Review (ITR).  Based on the 
information available at the time, the estimate of the recovery works was $408 million.  An 
application to increase the funding to fully cover the increased cost of the project was then 
made.  Approval for the $408 million has been received, and a tripartite agreement related 
to the funding between Council, TfNSW and NRA has recently been signed. 


In late 2022 Council awarded an Early Contractor Involvement (ECI) tender to produce to a 
project methodology, specifications, 30% design, delivery timeline, and target budget.  The 
contract was awarded to Seymour Whyte Constructions (SWC).   


The ECI works resulted in an estimate being produced in early 2024 for the total cost of the 
project which significantly exceeded the funding approved to date.  Due to the gap between 
available funding and the updated estimate for total cost of the project, Council resolved to 
not progress with the design and construct (D&C) works until additional funding could be 
assured. 


Note: To avoid detrimental influence on the outcomes on future procurement for the design 
and construction works, the current estimate of the total cost of the works is confidential will 
not be provided in open reports to Council. 


3.4.2 Improvement Works Funding 
Natural Disaster funding does not allow for betterment, which is improvement beyond pre-
disaster condition.  To increase the resilience of the road to similar future events, Council has 
also applied for and received funding under the Fixing Local Roads (FLR) and Fixing Country 
Roads (FCR) programs to conduct improvement works at Blackbird Flat, Flying Fox and Big Hill. 
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Council has utilised contractors to undertake some of the works and has opted to utilise its 
Road Maintenance Council Contract (RMCC) crew to complete the improvement works, which 
are progressing well.  Completion of the improvement works is expected by December 2024. 


3.4.3 Funding Amounts 
As of September 2024, Council has received the following grant funding for the project. 


 


Program 


Approved 
Funding 


Excl. GST 


NDRA AGRN 1012 $418,530,592 


NDRA AGRN 898 $9,435,337 


Total NDRA $427,965,929 


FLR (2) – Flying Fox & Blackbird Flat $4,984,930 


FLR (3) – Blackbird Flat $2,996,000 


FCR $4,671,083 


 


NDRA = Natural Disaster Recovery Arrangements 
AGRN = Australian Government Refence Number (for natural disasters) 
FLR (#) = Fixing Local Roads (Round #) (Improvement Works) TfNSW Funded 
FCR = Fixing Country Roads (Improvement Works) Infrastructure NSW Funded 
Each AGRN incorporates: Emergency Works (EW), Immediate Reconstruction Works (IRW), 
and Essential Public Asset Reconstruction Works (EPA-RW). 


3.5 Project Governance 
The complexity of both the project’s development and delivery necessitate the integration 
and involvement of a number of key external stakeholders within the program.  A multi-tier 
governance model is appropriate to oversee planning, execution, and risk.  In particular, the 
project is integrated within existing organisational, management and oversight structures, 
including: 


 The NSW Gateway Assurance process, including the Infrastructure NSW (iNSW) 
Investment Assurance Framework, the NSW Cost Control Framework for the 
Infrastructure Program, and the Oversight Framework for the NSW Infrastructure 
Program. 


 NSW Disaster Assistance Guidelines. 
 The Commonwealth Government Disaster Recovery Funding Arrangements 
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 Council’s Organisational Structure.  The project falls within the Assets and Services 
Division, one of the three divisions within Council. 


 Council’s Audit, Risk, and Improvement Committee 
 Council’s Project Management Framework 


The Project Governance Structure (Figure 1) provides an overarching outline of the practical 
governance roles for the project.  


All key decisions associated with the project go through the governance structure. 


3.5.1 Steering Committee 
The K2A project has been established by Council and is overseen by a steering committee 
comprised of the following ex-officio members: 


 General Manager - Armidale Regional Council (Chair) 
 Mayor - Armidale Regional Council 
 (Acting) Chief Officer Assets & Services Armidale Regional Council 
 Chief Financial Officer Armidale Regional Council 
 TfNSW Representatives 
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Figure 1 - Kempsey to Armidale Road Restoration (K2A) Project Governance 
Structure 
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 BUSINESS PAPER 
 


TRAFFIC ADVISORY COMMITTEE 
 


To be held on 
 


Tuesday,  12 November 2024 
10:00 AM 


 
at 


Function Room 
 
Committee Members: 
Cr Susan McMichael (Chair) 
Mr Hans Hietbrink (Rep. Member for Northern Tablelands) 
Snr Sgt Paul Caldwell (NSW Police) 
Ms Mel Jones & Ms Lucy Garbutt (TfNSW) 
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The Armidale Traffic Advisory Committee,  has no decision-making powers and is 
primarily a technical review committee. It only advises the Council on matters for which 
the Council has delegated authority.  
 
The Committee operates under Roads and Maritime Services ‘A guide to the delegation 
to councils for the regulation of traffic’.  
 
In summary: 
Roads and Maritime Services (RMS) has delegated certain aspects of the control of 
traffic on regional and local roads to Council. A condition of this delegation is that 
Council must refer all traffic related matters to the Traffic Advisory Committee prior to 
exercising its delegated functions. 
 
The four voting members on the Traffic Advisory Committee are: 


 Council’s representative (chair) 


 RMS representative 


 NSW Police representative for the Local Area Command containing the item. 


 State Member of Parliament representative for the electorate containing the 
item. 


 
The meeting does not need a specific quorum, however any advice can only be 
returned to the Council if the views of NSW Police and RMS have been obtained. 
 
The Traffic Advisory Committee  meeting operates as a closed meeting and attendance 
to the meeting is via invitation only. At times interested stakeholders may address 
items referred to the Traffic Committee where their information adds value and does 
not greatly increase the time spent by the Committee on progressing the item. 
Interested stakeholders always have the opportunity to attend the Council meeting 
when the minutes of the Traffic Advisory Committee are discussed / determined. 
 
All formal items referred to the Traffic Advisory Committee typically have been fully 
investigated, consulted (if needed) and proposed actions identified. 
 
Where the Council decides on an item contrary to the Traffic Advisory Committee 
recommendation, then Council must immediately advise RMS and NSW Police in 
writing of its decision. The RMS or NSW Police may then lodge an appeal within 14 days 
to the Regional Traffic Committee. 
 
The Council must not action any item under appeal until the matter has been 
determined by the Regional Traffic Committee. 
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Item: 4.1  Ref: AINT/2024/55052 


Title: Action from previous meeting held 1 October 2024.  Container: 
ARC16/0168-9 


Author: Graham Earl, Technical Officer Engineering      


Attachments: Nil      


 


1. Purpose 


To note the actions of the previous meeting. 


 


2. OFFICERS’ RECOMMENDATION: 


That the committee note the actions from the previous meeting: 


a) Endorse the Dementia Australia Fun Run to be held on 8 February 2025, with a road 
crossing at Taylor Street where volunteers will be stationed on both sides to slow or 
stop participants giving way to traffic. 
Noted. To be completed. 


b) Endorse the following temporary road closures for the ‘Christmas in the Mall’ 
celebrations in Armidale on Friday 29 November 2024: 


i. Dangar Street between Rusden St and Moore St 


ii. Faulkner Street between Cinders Lane and Dumaresq Street (access off 
Dumaresq St for Police vehicles only) 


iii. Beardy Street between Jessie St and Marsh Street (including the Beardy St 
Mall) 


iv. Moore St between Dangar St and Faulkner St 


Noted. To be completed. 


c) Endorse the road closure of Bradley Street between the Police Station and Moredon 
Street, Guyra, for the purpose of conducting the Remembrance Day service, 11 
November 2024.  
Noted. To be completed.          


d) Endorse the Special Event Transport Management Plan for the Armidale Cycling Club’s 
2025 Weekly Race. 
Noted.           


e) Endorse the Special Event Transport Management Plan for the Guyra Christmas Carnival 
2024, and associated road closures of Bradley Street between Mackenzie Street and 
Moore Street between 3pm and 10pm on Friday 6 December 2024. 
Noted. To be completed. 
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Item: 4.2  Ref: AINT/2024/55732 


Title: Special Event Transport Mangement Plan NEAMC - Rally Advertising 
Run  Container: ARC16/0168-9 


Author: Claire Butcher, Transport Administration Officer      


Attachments: 1. Transport Management Plan - Tractor Run 2024  


2. Tractor Run Route 2024       


 


1. Purpose 


The purpose of this report is to official note the pre approval advise that the New England 
Antique Machinery Club – Rally Advertising Run is planned to occur from 9.30am until 12.30pm 
Friday 8 November 2024. 


 


2. OFFICERS’ RECOMMENDATION: 


That Council endorse the Special Event Transport Management Plan for the New England 
Antique Machinery Club – Rally Advertising Run which is planned to occur from 9.30am until 
12.30pm Friday 8 November 2024. 


3. Background 


The New England Antique Machinery Club – Rally Advertising Run is planned to occur from 
9.30am until 12.30pm Friday 8 November 2024. 


The purpose of the Rally Advertising Run is to promote the New England Heritage Festival. 


4. Discussion  


There will approximately 9 tractors, all on rubber tyres. The vehicles will leave 8-10 Brickfield 
Ave, Armidale and travel a route leaving west along Bundarra Road, Pinegrove Road, 
Invergowrie Road, Bundarra Road, Marble Hill Road, Mundays Lane, Dumaresq Road, and 
returning to town along Boorolong Rd, Queen Elizabeth Drive, Niagara Street, McLennan Street, 
Miller Street, Mann Street, as shown on the attached diagram.  


The Rally Advertising Run requires no road closures and will have escorts as required. Vehicles 
will travel as close to the left-hand side of the road as possible so as not to interfere with 
general traffic and will obey all traffic rules. All vehicles have historic registration and are road 
worthy.  


The route will pass through the Uralla Shire Council. Uralla Local Traffic Committee has 
confirmed they have no objection to this event if the Armidale Police have provided approval.  


A copy of the certificate of currency has been sighted and dates are within the correct range. 


 


 


5. Implications 


5.1. Strategic and Policy Implications 


E4 Transport - The Community has access to transport which enables connectivity both locally 
and outside of the region. 
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 The application is in accordance as per POL086 – Road – Events on public roads and as 
per the TfNSW guidelines for Event Management. 


 


5.2. Risk  


 The Rally Advertising Run requires no road closures. 


 


5.3. Sustainability  


 There are no sustainability concerns with the event.  


5.4. Financial  


Not Applicable. 


 


6. Consultation and Communication 


Organisers will advertise the event. 


 


7. Conclusion 


That the committee request Council note this event has already occurred.  


  







Attachment 1 Transport Management Plan - Tractor Run 2024 
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Attachment 1 Transport Management Plan - Tractor Run 2024 
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Attachment 2 Tractor Run Route 2024 
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Item: 4.3  Ref: AINT/2024/56800 


Title: Notice to Hold a Public Assembly - Black Gully Festival 9 November 
2024  Container: ARC16/0168-9 


Author: Claire Butcher, Transport Administration Officer      


Attachments: 1. Public Assembly Notice Black Gully Festival 9 November 2024        


 


1. Purpose 


The purpose of this report is to advise a Notice to Hold a Public Assembly has been received for 
the Black Gully Music Festival 9 November 2024. 


 


2. OFFICERS’ RECOMMENDATION: 


That Council endorse the Black Gully Festival at the Black Gully Reserve 9 November 2024. 


3. Background 


The Black Gully Festival will occur on Saturday November 9, 2024, from 10am to 8pm, in the 
Black Gully Reserve (behind NERAM on the south side of the creek) at the Moran Parklands. This 
free, family-friendly event celebrates the vibrant spirit of Armidale as the weather warms up, 
offering a day filled with music, art, environmental and community engagement. The festival 
promises an entertaining experience for attendees of all ages. 


4. Discussion  


The free event will run from 10am to 8pm. There will be off street parking No alcohol will be 
served. Within the attachment is the Public Assembly Notice, no changes have been made to 
this annual event. 


5. Implications 


5.1. Strategic and Policy Implications 


E4 Transport - The Community has access to transport which enables connectivity both locally 
and outside of the region. 


 CPS: G3.1 Tourism strategy to attract visitors to stay and enhance the economic and 
cultural offerings and attractions of the region. 


 


5.2. Risk  


 The festival requires no road closures. 


 


5.3. Sustainability  


 There are no sustainability concerns with the event.  
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5.4. Financial  


Not Applicable.  
 


6. Consultation and Communication 


This event has been widely advertised via multiple sources. 


7. Conclusion 


Council supports the annual event as it complies with policies and procedures previously set in 
conjunction with council staff. 


 


  







Attachment 1 Public Assembly Notice Black Gully Festival 9 November 2024 
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Item: 5.1  Ref: AINT/2024/56872 


Title: Notice of Intention to hold a Public Assembly  - Ulysses Annual Toy 
Run 2024.  Container: ARC16/0168-9 


Author: Graham Earl, Technical Officer Engineering      


Attachments: 1. Transport Management Plan Ulysses Club toy run 2024        


 


1. Purpose 


Ulysses Club Toy Ride is under Police escort with no road closures and is in aid to raise donations 
for the Salvation Army. The activities will commence at 12.00pm from Technology Park at UNE 
and proceed to the Visitors Information Centre and finishing at 2.00pm. 


 


2. OFFICERS’ RECOMMENDATION: 


That Council note the Notice of intention to hold a Public Assembly for the Ulysses Annual Toy 
Run on 14th December 2024 


3. Background 


Ulysses Club Toy Ride is under Police escort with no road closures and is in aid to raise donations 
for the Salvation Army. The activities will commence at 12.00pm from Technology Park at UNE 
and proceed to the Visitors Information Centre and finishing at 2.00pm. 


4. Discussion  


Ulysses Club Toy Ride is under Police escort with no road closures and is in aid to raise donations 
for the Salvation Army. The activities will commence at 12.00pm from Technology Park at UNE 
and proceed to the Visitors Information Centre and finishing at 2.00pm. 


All participants will obey the road rules 


4.1. Strategic and Policy Implications 


 CPS: G3.1 Tourism strategy to attract visitors to stay and enhance the economic and 
cultural offerings and attractions of the region. 


 The application is in accordance as per POL086 – Road – Events on public roads and as 
per the TfNSW guidelines for Event Management. 


4.2. Risk  


No risk to consider 


4.3. Sustainability  


The are no sustainability issues with this event. 


4.4. Financial  


Budget 
Area: 


N/A 


Funding 
Source: 


N/A 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 


Remaining 
Budget 
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There is no costs incorporated with this event. 


5. Consultation and Communication 


The organisers are responsible for all communications with the event. 


6. Conclusion 


The committee request Council note the event. 


. 


  


Expenditure 


N/A None Nil Nil Nil Nil Nil Nil 







Attachment 1 Transport Management Plan Ulysses Club toy run 2024 
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Item: 5.2  Ref: AINT/2024/56921 


Title: Special Event Transport Management Plan - Guyra Campdraft 2024 
 Container: ARC16/0168-9 


Author: Claire Butcher, Transport Administration Officer      


Attachments: 1. Notice to Hold a  Public Assembly - Guyra Campdraft Club   


2. Plan - TGS Guyra Campdraft Road Closure   


3. Risk Management Plan - Prisk St Closure Guyra Campdraft 2024   


4. Guyra Campdraft Prisk Street closure diagram 2024        


 


1. Purpose 


The purpose of this report is to consider the requested road closure in association with the 2024 
Guyra Campdraft. 


 


2. OFFICERS’ RECOMMENDATION: 


That Council approval be granted for the temporary road closure of Prisk Street between Manse 
Street and Ollera Street, Guyra for the 22, 23, and 24 November 2024, for the Annual Guyra 
Campcraft. 


 


3. Background 


The Guyra Campdraft is an annual event which will occur from 22, 23, and 24 November 2024. 
Council has been requested to install a temporary road closure of Prisk Street between Manse 
Street and Ollera Street, Guyra for the safety of contenders, stock, and the general public. 


 


4. Discussion  


This annual event is well advertised, and the community are respectful to the nature of the 
event, there has never been any incidents or complaint concerning the road closure as is does 
not disturb access to any residents.  


 


5. Implications 


5.1. Strategic and Policy Implications 


 CPS: G3.1 Tourism strategy to attract visitors to stay and enhance the economic and 
cultural offerings and attractions of the region. 


 The application is in accordance as per POL086 – Road – Events on public roads and as 
per the TfNSW guidelines for Event Management. 


 


5.2. Risk  


The temporary road closure Prisk Street between Manse Street and Ollera Street, Guyra 
removes the risk of contact between livestock and vehicles. 
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5.3. Sustainability  


Not Applicable. 


5.4. Financial  


 


 


The financial cost of  $434.81 incl GST is as per the fees and charges will be incurred by the 
requesting organisation. 


 


6. Consultation and Communication 


The road closure will be advertised prior to the event. No residents will be affected and 
therefore no letter drops are required in this instance. 


 


7. Conclusion 


The Guyra Campdraft and subsequent road closures is an annual event and complies with 
policies and procedures. Council staff will install the closure as per the Traffic Guidance Scheme. 
The officers ensuring the event meets requirements have no concerns with endorsing the event. 


 


  


Budget 
Area: 


N/A 


Funding 
Source: 


N/A 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 
Expenditure 


Remaining 
Budget 


N/A N/A Nil Nil Nil Nil Nil Nil 
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Attachment 1 Notice to Hold a  Public Assembly - Guyra Campdraft Club 
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Attachment 2 Plan - TGS Guyra Campdraft Road Closure 
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Attachment 3 Risk Management Plan - Prisk St Closure Guyra Campdraft 2024 
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Attachment 4 Guyra Campdraft Prisk Street closure diagram 2024 
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Attachment 4 Guyra Campdraft Prisk Street closure diagram 2024 
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Item: 5.3  Ref: AINT/2024/55001 


Title: Request for changes to parking arrangements at Newling School 
Chapel Street, Armidale  Container: ARC16/0168-9 


Author: Graham Earl, Technical Officer Engineering      


Attachments: 1. Letter - Newling School Bus-Crossing-Pedestrian Issues  


2. Plan - Newling School. Chapel St Bus Zone  


3. Photos - Chapel Street at Newling School.        


 


1. Purpose 


The purpose of the report is to propose changes to the parking arrangements in Chapel Street, 
Armidale including the relocation of the Childrens Crossing 


 


2. OFFICERS’ RECOMMENDATION: 


That Council endorse the proposed changes to the parking arrangements in Chapel Street, 
Armidale including the relocation of the Childrens Crossing 


3. Background 


Council received a letter from Stephen Gadd the principal of Newling School raising concerns 
about pedestrian safety at the Chapel Street entrance to the school. 


I am writing on behalf of Newling Public School to request support to improve student 
safety when entering and exiting the school. 
 
Our key concern is the congestion on Chapel Street with 13 buses, student and adult 
pedestrians and vehicles picking up and dropping off from both Newling Public School 
and The Armidale School. In the past, when student numbers were lower (approximately 
80 students) this was not an issue, however recently our student enrolments have 
increased (170 students) significantly. As such, the amount of traffic around Chapel 
Street has also increased significantly posing a significant safety concern for our student 
population. 
 


4. Discussion  


In early September Council Officer, Graham Earl, met on site with the following representatives: 


 Newling School Principal 


 Department of Education (DoE) School Infrastructure NSW 


 DoE Work Health and Safety Advisor 


 DoE Road Safety Education Advisor 


 Edwards Coaches representative 


At the meeting the safety of the children using the entrance of Chapel Street was discussed and 
other locations were looked at to determine if there was a more suitable location for the bus 
zone. 
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The main concerns are that the current location of the Childrens Crossing and Bus zone. The bus 
zone is on the approach side of the crossing, and this presents sight distance problems for 
children using the crossing and with some bus movements the drivers are unable to clearly see 
the crossing. 


After inspection of the various locations, it was considered that the best option would be to 
investigate the relocation of the crossing to the northern side of Jewell Avenue with the bus 
zone immediately to the south of the crossing. This will have minimal impact on of the parking 
for residents and provide a better service and improved safety for all road users of the facilities. 


The No Parking zone to the south of the existing crossing remain in place and to be extended to 
act as a “kiss and drop” zone. 


The crossing was installed in 1988 with the bus zone located on the southern side of the 
crossing. This was relocated to the northern side of the crossing in 1997, and blister were added. 


5. Implications 


5.1. Strategic and Policy Implications 


The recommendation aligns with the CSP relation to the effective management of traffic 
facilities on the road network. 


Environment and Infrastructure: 


E4 Transport - The Community has access to transport which enables connectivity both locally 
and outside of the region. 


E4.1: Maintain safe and effective traffic facilities on the road network, through appropriate 
resourcing, including applying for a Special Rate Variation to maintain and renew roads and 
bridges to expected service levels. 


5.2. Risk  


 The changes will improve the safety of primary school children while crossing the road. 


 Improved visibility for pedestrians using the crossing. 


 Reduce the chances of conflict with buses and other motorists in the vicinity of the crossing. 


5.3. Sustainability  


 Demonstrating a commitment to pedestrian safety. 


 Improvements to safety around the school. 


5.4. Financial  


 


Budget 
Area: 


Roads and Parks 


Funding 
Source: 


Traffic Facilities Block Grant or other funding source 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 
Expenditure 


Remaining 
Budget 


270219 
Relocate 
Childrens 
Crossing 


$125,000 $34,075.97 $3,636.37 $15,000 $52,712.97 $72,287.03 
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For this report the expenditure has been placed in the Traffic Facilities Block Grant budget, 
however this will reduce funding for other traffic facilities for the remainder of the financial 
year. 


It is proposed to seek funding from other grant programs such as Get NSW Active or the School 
Zone Infrastructure Program. These programs would provide funds for the 2025 – 2026 Financial 
Year. 


6. Consultation and Communication 


Consultation to be conducted with the school, residents and the bus company prior to 
progressing with any changes.  


7. Conclusion 


This is a significant change to road and parking layout to improve the safety of the road users 
around Newling School. Further investigation may need to be undertaken and endorsement 
from Council is sought to enable seeking funding from other funding sources. 


  







Attachment 1 Letter - Newling School Bus-Crossing-Pedestrian Issues 
 


 


Attachment 1 Page 39 
 


 







Attachment 2 Plan - Newling School. Chapel St Bus Zone 
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Attachment 2 Plan - Newling School. Chapel St Bus Zone 
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Attachment 3 Photos - Chapel Street at Newling School. 
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Attachment 3 Photos - Chapel Street at Newling School. 
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Item: 5.4  Ref: AINT/2024/56658 


Title: Request for Pedestrian Crossing at Intersection Barney and Faulkner 
Streets, Armidale  Container: ARC16/0168-9 


Author: Claire Butcher, Transport Administration Officer      


Attachments: 1. Copy of Correspondence Requesting Pedestrian Crossing at 
Intersection Barney and Faulkner Streets Armidale NSW        


 


1. Purpose 


To refer to TfNSW the request to install a pedestrian crossing at the intersection of Barney and 
Faulkner Street, Armidale.  


 


2. OFFICERS’ RECOMMENDATION: 


That Council forward the request to TfNSW to consider a pedestrian crossing on Barney at the 
Faulkner Intersection. 


3. Background 


Council has requested that the Traffic Advisory Committee consider a request for a crossing at 
the Barney Faulkner Street intersection, this request has previously been investigated in 2010, 
2015, and again in 2021. The road concerned is a State Classified Road, and thus any request for 
modification to the carriageway must be approved by TfNSW. 


Traffic and pedestrian assessments were carried out with previous investigations in order to 
determine the Warrant requirements for justification of a pedestrian crossing. The traffic 
volume/pedestrian count ratio was not sufficient to meet the warrant, and thus a consideration 
for a Crossing was rejected. 


Barney Street crossings are available at either end of the block of requested location and within 
200m of a crossing at the intersection with Barney, Marsh Street at the lights and a pedestrian 
refuge at Barney, Dangar Street intersection. 


 


4. Discussion  


2010 the Minutes Local Traffic Committee 1 June 2010; Item 5.2(b) - INT/2010/08925 


 


(a) That a “No Stopping ” zone be installed on the southern side of Barney Street, 10 
metres east of the Faulkner Street intersection.  


(b) That the word “Look” be stencilled on the concrete kerb ramps on both north and 
south side of Barney Street, east of the Faulkner Street intersection. 


Endorsed by Council 


 


2015 


A Pedestrian Survey was conducted on 22 January 2015 at the intersection of Barney St and 
Faulkner St, during the morning, midday and afternoon peaks. The survey was conducted in 
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response to a request for a mid-block crossing between Faulkner St and Dangar St, which went 
to the Local Traffic Committee on 3 February 2015, item 5.7. 


 


The PV results of the survey are: 


 


Time 
Barney St East of Faulkner St Barney St West of Faulkner St 


Ped (P) Veh (V) PV Ped (P) Veh (V) PV 


8:00am to 9:00am 7 527 3,689 2 523 1,046 


12 Noon to 1:00pm 5 626 3,130 9 611 5,499 


3:00pm to 4:00pm 18 560 10,080 11 547 6,017 


 


Report – Request to consider pedestrian crossing in Barney St – INT/2015/00431. See below. 


Recommendation  


The warrant for a pedestrian crossing was not met for Barney Street, the information from the 
warrant assessment will be provided to the requesting resident for their information.  


Endorsed by Council 


 


2021 


2021 the Minutes Local Traffic Committee 6 April 2021; - AINT/2021/10039 


Recommendation that Council deny the request to consider a pedestrian crossing on Barney 
Street at the Faulkner Intersection, with the advice from TfNSW that there are crossings at the 
intersection with Barney and Marsh St at the lights and a pedestrian refuge at Barney, Dangar 
intersection, both within 200m of the requested location. 
 


Traffic Counts from 2015 are not expected to change significantly. 


5. Implications 


5.1. Strategic and Policy Implications 


The request links to the Delivery Program within ENVIRONMENT& INFRASTRUCTURE - The 
community has access to transport which enables connectivity both locally and outside of the 
region 


 E4.4 Footpaths and Cycleways  


Develop a network of footpaths, cycleways and cycle routes to encourage sustainable and active 
transport options. 


Council however must meet the warrant for a Pedestrian Crossing in accordance with Australian 
Standards 1742.10:2009 


 


5.2. Risk  
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Council can only provide the traffic and pedestiraian volume counts and refer the request on to 
TfNSW for consideration. If TfNSW give the endorsment for a pedestrian facility Council will be 
requested carry out works deemed appropriate. Funding will then be allocated to the RMCC 
contract for the works. 


 


5.3. Sustainability  


 Council will be required to maintain the new facilities.  


 Within a 200m walk of the requested location there are crossings points, the 
intersection with Barney & Marsh St at the lights and a pedestrian refuge at Barney & 
Dangar Street intersection. 


 


5.4. Financial  


Not applicable 
 


6. Consultation and Communication 


This request has occurred 3 times in the last 14 years and with the three previous investigations 
vehicle and pedestrian counts do not meet the required warrant for pedestrian crossing. 


 


7. Conclusion 


That the request to consider a pedestrian crossing on Barney at the Faulkner Intersection be 
referred to TfNSW, with the advice that there are crossings at the intersection with Barney and 
Marsh St at the lights and a pedestrian refuge at Barney, Dangar intersection within 200m of the 
Faulkner Street intersection and the results of previous studies be provided to the resident. 


 


 


  







Attachment 1 Copy of Correspondence Requesting Pedestrian Crossing at Intersection Barney and Faulkner Streets 
Armidale NSW 
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Ethical Decision Making and Conflicts of Interest 
A guiding checklist for Councillors, officers and community committees 
 
Oath or Affirmation of Office 
Councillors are reminded of the Oath or Affirmation taken of office, made under section 233A of the Local 
Government Act 1993 when elected. 
 
Ethical decision making 


 Is the decision or conduct legal? 


 Is it consistent with Government policy, Council’s objectives and Code of Conduct? 


 What will the outcome be for you, your colleagues, the Council, anyone else? 


 Does it raise a conflict of interest? 


 Do you stand to gain personally at public expense? 


 Can the decision be justified in terms of public interest? 


 Would it withstand public scrutiny? 


 
Conflict of interest 
A conflict of interest is a clash between private interest and public duty. There are two types of 
conflict: 


 Pecuniary – regulated by the Local Government Act 1993 and Office of Local Government 


 Non-pecuniary – regulated by Codes of Conduct and policy. ICAC, Ombudsman, Office of Local Government 


(advice only). If declaring a Non-Pecuniary Conflict of Interest, 


Councillors can choose to either disclose and vote, disclose and not vote or leave the Chamber. 
 
The test for conflict of interest 


 Is it likely I could be influenced by personal interest in carrying out my public duty? 


 Would a fair and reasonable person believe I could be so influenced? 


 Conflict of interest is closely tied to the layperson’s definition of ‘corruption’ – using public 


office for private gain. 


 Important to consider public perceptions of whether you have a conflict of interest. 


 
Identifying problems 
1st Do I have private interests affected by a matter I am officially involved in? 
2nd Is my official role one of influence or perceived influence over the matter? 
3rd Do my private interests conflict with my official role? 
 
Local Government Act 1993 and Model Code of Conduct 
For more detailed definitions refer to the Local Government Act 1993, Chapter 14 Honesty and 
Disclosure of Interest and Model Code of Conduct. 
 
Disclosure of pecuniary interests / non-pecuniary interests 
Under the provisions of Section 440AAA(3) of the Local Government Act 1993 (pecuniary 
interests) and the Model Code of Conduct it is necessary for you to disclose the nature of the 
interest when making a disclosure of a pecuniary interest or a non-pecuniary conflict of interest at a 
meeting. 
 
A Declaration form should be completed and handed to the General Manager as soon as 
practible once the interest is identified. Declarations are made at Item 3 of the Agenda: 
Declarations - Pecuniary, Non-Pecuniary and Political Donation Disclosures, and prior to each 
Item being discussed: The Declaration Form can be downloaded at Disclosures and Declarations of Interest at 
Meetings. 
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Mr Simon Porter (ARC Co-ordinator Design and Resourcing) 
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1. Apologies / Leave Of Absence  


Belinda Ackling, Ms Lucy Garbutt (TfNSW) but provided input & recommendations into 
the agenda items. 


 
2. Confirmation of Previous Minutes - 
 


 CONFIRMATION OF THE MINUTES OF THE TRAFFIC ADVISORY COMMITTEE MEETING HELD ON 
1 OCTOBER 2024 


 RESOLVED 
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 


The Motion on being put to the vote was CARRIED unanimously. 
 
   
 
3. Declarations of Interest   
 Nil 
 
4. Business Arising 
 


 4.1 Action from previous meeting held 1 October 2024.Ref: AINT/2024/55052 (ARC16/0168-9) 


 2. OFFICERS’ RECOMMENDATION: 


That the committee note the actions from the previous meeting: 


a) Endorse the Dementia Australia Fun Run to be held on 8 February 2025, with a road 
crossing at Taylor Street where volunteers will be stationed on both sides to slow or 
stop participants giving way to traffic. 
Noted. To be completed. 


b) Endorse the following temporary road closures for the ‘Christmas in the Mall’ 
celebrations in Armidale on Friday 29 November 2024: 


i. Dangar Street between Rusden St and Moore St 


ii. Faulkner Street between Cinders Lane and Dumaresq Street (access off 
Dumaresq St for Police vehicles only) 


iii. Beardy Street between Jessie St and Marsh Street (including the Beardy St 
Mall) 


iv. Moore St between Dangar St and Faulkner St 


Noted. To be completed. 


c) Endorse the road closure of Bradley Street between the Police Station and Moredon 
Street, Guyra, for the purpose of conducting the Remembrance Day service, 11 
November 2024.  
Noted. That due to a communication failure which resulted in the road closure failing to 
take place.  The Committee noted the issue, and was satisfied with this being an honest 
mistake, which did not affect the outcome of the event.      
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d) Endorse the Special Event Transport Management Plan for the Armidale Cycling Club’s 
2025 Weekly Race. 
Noted.           


e) Endorse the Special Event Transport Management Plan for the Guyra Christmas Carnival 
2024, and associated road closures of Bradley Street between Mackenzie Street and 
Moore Street between 3pm and 10pm on Friday 6 December 2024. 
Noted. To be completed. 


 
 
 


 4.2 Special Event Transport Management Plan NEAMC - Rally Advertising RunRef: AINT/2024/55732 (ARC16/0168


 RESOLVED 


That Council note the Special Event Transport Management Plan for the New England Antique 
Machinery Club – Rally Advertising Run which took place at 9.30am until 12.30pm Friday 8 
November 2024. 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 4.3 Notice to Hold a Public Assembly - Black Gully Festival 9 November 2024Ref: AINT/2024/56800 (ARC16/0168


 RESOLVED 


That Council note the  Notice to Hold a Public Assembly for the Black Gully Festival at the Black 
Gully Reserve held on 9 November 2024. 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
5. Special Events 
 


 5.1 Notice of Intention to hold a Public Assembly  - Ulysses Annual Toy Run 2024.Ref: AINT/2024/56872 (ARC16/0168


 RESOLVED 


That Council note the Notice of intention to hold a Public Assembly for the Ulysses Annual Toy 
Run on 14th December 2024. 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 5.2 Special Event Transport Management Plan - Guyra Campdraft 2024Ref: AINT/2024/56921 


 (ARC16/0168-9) 


Organiser are required to make sure the closures is manned at all time. 


 RESOLVED 


That Council endorse for the temporary road closure of Prisk Street between Manse Street and 
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Ollera Street, Guyra for the 22, 23, and 24 November 2024, for the Annual Guyra Campdraft. 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 5.3 Request for changes to parking arrangements at Newling School Chapel Street, 
Armidale Ref: AINT/2024/55001 (ARC16/0168-9) 


TfNSW have attended the location and are in full support of the changes and will request that  
ARC Design team to complete brief and return to TfNSW for endorsement. 


 


 RESOLVED 


That Council seek funding for the relocation of the Children’s Crossing to Northern side of Jewell 
Avenue and associated required changes to the parking arrangements in Chapel Street, 
Armidale. 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 5.4 Request for Pedestrian Crossing at Intersection Barney and Faulkner Streets, 
Armidale Ref: AINT/2024/56658 (ARC16/0168-9) 


As this request is for installation of a crossing on a state road, it will require a pedestrian survey 
to be undertaken by Council before any decision can be made regarding the installation of a new 
crossing and be referred back to the next Traffic Advisory Committee meeting. However, if the 
survey doesn’t meet the requirements TfNSW is happy to support installation of a secondary 
pedestrian control device at this location as per TfNSW technical direction. TfNSW is happy to 
work with Council regarding this item.  


 


 RESOLVED 


That Council note TfNSW have requested that Council conduct traffic counts for the 
consideration of a pedestrian crossing on Barney at the Faulkner Intersection, with further 
discussions to take place at the next meeting. 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
6. Correspondence  
 Nil 
 
7. General Business  
 


 Flags were not at half-mast at the Guyra Council Chambers for Remembrance Day on 11 
November 2024. 


 ACTION Minute taker to advise council caretakers to make sure flags are at half mast on 
Remembrance day 2025 at the Guyra and Armidale Council office’s. 
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There being no further business the Chairman declared the meeting closed at 11:00am 





