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1993, as it deals with personnel matters concerning a particular individual;
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15.2

15.3

AND as it deals with commercial information of a confidential nature that
would, if disclosed (i) prejudice the commercial position of the person who
supplied it; or (ii) confer a commercial advantage on a competitor of the
Council; or (iii) reveal a trade secret).

Saumarez Homestead - Access Road Upgrade - Tender Recommendation

(General Manager's Note: The report considers tender recommandation of
Saumarez Homestead access road. and is deemed confidential under Section
10A(2)(d) of the Local Government Act 1993, as it deals with commercial
information of a confidential nature that would, if disclosed (i) prejudice the
commercial position of the person who supplied it; or (ii) confer a commercial
advantage on a competitor of the Council; or (iii) reveal a trade secret).
Trailer Replacement Quad Axle Low Loader

(General Manager's Note: The report considers the purchase of plant and
equipment and is deemed confidential under Section 10A(2)(c) of the Local
Government Act 1993, as it deals with commercial information of a
confidential nature which, if disclosed, confers a commercial advantage on a
person with whom the Council is conducting (or proposes to conduct)
business).

Close of Ordinary Meeting
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Item: 5.1 Ref: AINT/2025/11870

Title: Minutes of Previous Meeting held 23 April 2025 Container:
ARC16/0001-9

Responsible Officer General Manager

Author: Melissa Hoult, Executive Officer

Attachments: 1. Draft OCM Minutes - 23 April 2025

RECOMMENDATION:

That the Minutes of the Ordinary Council meeting held on 23 April 2025 be taken as read and
accepted as a true record of the meeting.
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Item: 7.1 Ref: AINT/2025/12051
Title: Ethical Decision Making and Conflicts of Interest Container:

ARC16/0001-9

Responsible Officer General Manager
Author: Melissa Hoult, Executive Officer
Attachments: Nil

1. Purpose

The purpose of this report is to guide Councillors in making ethical decisions and managing
conflicts of interest in line with the Local Government Act 1993. It aims to maintain
transparency, integrity and public trust in council operations by outlining their responsibilities
and the process for declaring interests.

This report will be a standing item presented to each meeting as a reminder around conflicts of
interest and the basis for declarations.

2. OFFICERS’ RECOMMENDATION:

That Council note the report.

3. Background

This report outlines the ethical obligations for Councillors, reminding them of the Oath or
Affirmation taken under the Local Government Act 1993 when elected. It emphasises the
importance of making ethical decisions by considering legality, consistency with policies, and
potential conflicts of interest. This report also discusses two types of conflicts — pecuniary and
non-pecuniary — and the steps to identify and disclose them to ensure transparency and
integrity in council meetings. Councillors are advised to declare any interests at the earliest
opportunity, with forms available for such disclosures. This helps maintain public trust and the
integrity of their roles.

4, Discussion

Oath or Affirmation of Office
Councillors are reminded of the Oath or Affirmation taken of office, made under section 233A of
the Local Government Act 1993 when elected.

Ethical decision making
e Is the decision or conduct legal?
e s it consistent with Government policy, Council’s objectives and Code of Conduct?
e What will the outcome be for you, your colleagues, the Council, anyone else?
e Does it raise a conflict of interest?
e Do you stand to gain personally at public expense?
e Can the decision be justified in terms of public interest?
e Would it withstand public scrutiny?
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Conflict of interest
A conflict of interest is a clash between private interest and public duty. There are two types of
conflict:
e Pecuniary — regulated by the Local Government Act 1993 and Office of Local
Government
e Non-pecuniary — regulated by Codes of Conduct and policy. ICAC, Ombudsman, Office of
Local Government (advice only). If declaring a Non-Pecuniary Conflict of Interest,

Councillors can choose to either disclose and vote, disclose and not vote or leave the
Chamber.

The test for conflict of interest
e Isit likely I could be influenced by personal interest in carrying out my public duty?
e Would a fair and reasonable person believe | could be so influenced?
e Conflict of interest is closely tied to the layperson’s definition of ‘corruption’ — using
public
office for private gain.
e Important to consider public perceptions of whether you have a conflict of interest.

Identifying problems
1st Do | have private interests affected by a matter | am officially involved in?

2nd Is my official role one of influence or perceived influence over the matter?

3rd Do my private interests’ conflict with my official role?

Local Government Act 1993 and Model Code of Conduct
For more detailed definitions refer to the Local Government Act 1993, Chapter 14 Honesty and
Disclosure of Interest and Model Code of Conduct.

Disclosure of pecuniary interests / non-pecuniary interests

Under the provisions of Section 440AAA(3) of the Local Government Act 1993 (pecuniary
interests) and the Model Code of Conduct it is necessary for you to disclose the nature of the
interest when making a disclosure of a pecuniary interest or a non-pecuniary conflict of interest
at a meeting.

A Declaration form should be completed and handed to the General Manager as soon as
practicable once the interest is identified. Declarations are made at Item 3 of the Agenda:
Declarations - Pecuniary, Non-Pecuniary and Political Donation Disclosures, and prior to each
Item being discussed: The Declaration Form can be downloaded at Disclosures and Declarations
of Interest at Meetings.



file://///prdfs01/V2UserRedirects$/mhoult/Desktop/Disclosure%20and%20Declarations%20of%20Interest%20Form%20%5bAugust%202017%5d(2).DOCX
file://///prdfs01/V2UserRedirects$/mhoult/Desktop/Disclosure%20and%20Declarations%20of%20Interest%20Form%20%5bAugust%202017%5d(2).DOCX
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Item: 7.2 Ref: AINT/2025/12212

Title: Council Actions Report October 2024 - May 2025 Container:
ARC16/0001-9

Responsible Officer General Manager

Author: Melissa Hoult, Executive Officer

Attachments: 1. Outstanding Actions Oct 2024 - May 2025

2. Action items completed since April 2025 OCM

1. Purpose

The purpose of this report is to inform Councillors on the work carried out by Council Officers to
implement Council resolutions.

2. OFFICERS’ RECOMMENDATION:

That Council notes the report summarising the actions taken on the resolutions of Council.

3. Background
This is a standard monthly report.
4, Discussion

The resolutions outlined in the attachment have been previously adopted by Council. This report
is designed to track progress on implementation from October 2024. Actions marked complete
will be reported to Council once and then removed from subsequent reports.

5. Implications
5.1. Strategic and Policy Implications

The strategic and policy impacts of each of the resolutions are varied and were outlined in the
original reports to Council.

5.2. Risk

The risks of each of the resolutions are varied and were outlined in the original reports to
Council.

5.3. Sustainability

The sustainability impacts of each of the resolutions are varied and were outlined in the original
reports to Council.

5.4. Financial

The financial impacts of each of the resolutions are varied and were outlined in the original
reports to Council.

6. Consultation and Communication
This report informs Councillors and the community and increases transparency.
7. Conclusion

The information is for noting only.
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Item: 73 Ref: AINT/2025/11862
Title: Councillor and Staff Interaction Policy Container: ARC17/1770
Responsible Officer General Manager

Author: Jessica Bower, Senior Executive Officer

Attachments: 1. Councillor and Staff Interaction Policy for ADOPTION post PE 28

May 2025 OCM

1. Purpose

This purpose of this policy is to provide guidance and support for Councillors and council staff in
the performance of their duties. It complements the Armidale Regional Council Model Code of
Conduct and supports compliance with the ‘Conduct and Interests’ provisions in Part 4 of the
Act.

OFFICERS’ RECOMMENDATION:
That Council:
a. Endorse the Councillor and Staff Interaction Policy for adoption, noting:

i. no submissions were received on the policy which was placed on public exhibition
from Thursday 27 March to Sunday 27 April 2025, and

ii. no changes have been made to the policy considered by Council on 26 March 2025.

2. Background

This updated Councillor and Staff Interaction Policy intends to govern a respectful, transparent
and constructive relationship between Councillors and Council Staff, by articulating their
different but complementary roles, defining reasonable expectations, and establishing clear and
effective communication protocols that facilitate good governance and Council’s optimum
performance.

The creation and utilisation of the Councillor Request Register was an order contained in the
Performance Improvement Order (PIO) issued by the Minister for Local Government in
December 2020, which has proven to have contributed to effective and transparent
communication between Councillors and staff.

3. Discussion

Under the Local Government Act 1993 it is the responsibility of the Council to appoint the
General Manager. The General Manager is then responsible for employing staff for the
successful operation of the organisation. As Council does not employ the staff Council, or
individual Councillors, cannot direct or manage staff and are responsible only for the
performance of the General Manager.

Further to this, Councillors are prohibited under Section 76E of the Act from improperly
directing or influencing Council Staff. A Councillor must not direct, or seek to direct, a member
of Council staff:
a. inthe exercise of a delegated power, or the performance of a delegated duty or
function of the Council; or
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b. inthe exercise of a power or the performance of a duty or function exercised or
performed by the member as an authorised officer under legislation; or Implications

c. inthe exercise of a power or the performance of a duty or function the member
exercises or performs in an office or position the member holds under legislation; or

d. inrelation to advice provided to the Council or a special committee, including advice in a
report to the Council or special committee.

Improper or undue influence can include:

e Disrespecting the professional opinion, skills or expertise of staff through intimidatory,
bullying, harassing or disrespectful behaviour;

e Using rank or position to seek information outside the processes outlined in this Policy;

e Pressuring staff to make a decision outside the formal Council decision making
processes;

e Pressuring staff to provide information, services or assistance to one person, group or
part of the community over another, outside a formal decision of Council;

e  Pressuring staff to make a decision to take action outside normal business process
timeframes;

e  Pressuring staff to change a recommendation in a Council Report.

Council’s current adopted Councillor and Staff Interaction policy support Councillors in the
conduct of their civic duties, and in conjunction with the Councillor Request Procedure assists
with the management of effective timely communication and request tracking.

Council resolved on 26 March 2025 to place the draft policy on public exhibition. The draft had
been reviewed, with no substantial amendments recommended to the current policy. Changes
were limited to:

e formatting/grammar

e updating staff titles

e removing a redundant Performance Improvement Order reference
e updates to Community Strategic Plan references

e reference to an absent attachment.

The policy was on public exhibition from Thursday 27 March to Sunday 27 April 2025 and no
submissions were received.

4. Implications

The NSW Local Government Act 1993 (the Act) defines the roles and responsibilities of the
Mayor and Councillors, and specifies that the General Manager is to direct staff in the
performance of their duties. Interactions between Councillors and staff are necessary to
facilitate well-informed decisions and the provision of Council services.

4.1. Strategic and Policy Implications

This Policy contributes to the delivery of the Advancing our Region Community Plan objective
‘Strong Region’ Goal 2: Strong governance and leadership that supports our region to grow and
prosper.

Other relevant polices are the Code of Conduct and the Business Ethics Policy.
4.2. Risk

Continuous review and enhancements of policies gently shapes Council into the kind of place
that is not only compliant but that is close to its roots, the community, and the people it serves.
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4.3. Sustainability

Nil.

4.4. Financial

Nil.

Budget Nil

Area:

Funding Nil

Source:

Budget Description Approved Actual Committed Proposed Total Remaining
Ref: (PN) Budget Forecast Budget

Expenditure

5. Consultation and Communication

It is timely that the Councillor and Staff Interaction Policy be reviewed and adopted by the new
Council to ensure clarity and understanding of the policy.

6. Conclusion

No substantial amendments have been recommended to the current policy.
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Item: 7.4 Ref: AINT/2025/12701

Title: Ordinary Council Meeting Cycle for the remainder of 2025 and the
2025 Christmas Closure Container: ARC16/0001-9

Responsible Officer General Manager

Author: Melissa Hoult, Executive Officer

Attachments: Nil

1. Purpose

The purpose of this report is to endorse the Christmas shutdown period for Council’s
Administration Centres and Depots, with the exception of essential service operations that will
operate over this time.

The report also presents to Council for adoption the schedule for Ordinary Council meetings for
the remainder of the 2025 calendar year. The setting of dates provides Councillors, staff and the
community with certainty and assists with the planning of upcoming work and reporting.

2. OFFICERS’ RECOMMENDATION:

a. That the Council shutdown period for the Administration Centres and Depots be from
close of business Tuesday 23 December 2024 and reopening Monday 12 January 2026.

b. That Council advertise the shutdown period for the Administration Centres and Depots
and that this advertisement also includes the operating hours for all other facilities during
this period.

c. That the Ordinary Council Meeting cycle for the 2025 calendar year be scheduled for the
fourth Wednesday of each month as follows:

e Wednesday 23 July 2025, in Armidale

e Wednesday 27 August 2025, in Armidale

e Wednesday 24 September 2025, in Armidale
e Wednesday 22 October 2025, in Armidale

e Wednesday 26 November 2025, in Armidale
e Wednesday 10 December 2025, in Armidale

d. That the time for the Ordinary Council meetings to commence is 4pm.

3. Background

Council’s Code of Meeting Practice requires Council, by resolution, to set the frequency, time,
date and place of its Ordinary Meetings.

Under section 365 of the Local Government Act 1993, councils are required to meet at least ten
(10) times each year, each time in a different month unless the Minister for Local Government
has approved a reduction in the number of times that a council is required to meet each year
under section 365A.

The current practice is for Council meetings to be conducted on the fourth (4th) Wednesday of
each month, except for December and/or January, in the Armidale Council Chambers.
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4. Discussion

When setting the date and time, Council should give consideration to the needs of the public,
the most effective use of Councillor time and the safety and wellbeing of Councillors and staff.

The day and time of the meetings is to be determined according to Councillor availability and
preferences. Council may also wish to consider the start time of the monthly ordinary meeting
and determine whether it is right for them as a group.

Conventionally, Council has closed its normal business operations during the Christmas and New
Year period. The proclaimed public holidays that fall during the proposed close down period are
as follows:

Wednesday 24 December 2025 Close Down
Thursday 25 December 2025 Public Holiday
Friday 26 December 2025 Public Holiday
Saturday 27 December 2025 Close Down
Sunday 28 December 2025 Close Down
Monday 29 December 2025 Close Down
Tuesday 30 December 2025 Close Down
Wednesday 31 December 2025 Close Down
Thursday 1 January 2026 Public Holiday
Friday 2 January 2026 Close Down
Saturday 3 January 2026 Close Down
Sunday 4 January 2026 Close Down
Monday 5 January 2026 Close Down
Tuesday 6 January 2026 Close Down
Wednesday 7 January 2026 Close Down
Thursday 8 January 2026 Close Down
Friday 9 January 2026 Close Down
Saturday 10 January 2026 Close Down
Sunday 11 January 2026 Close Down

The Christmas and New Year period is generally a time of low business activity for the Council
and a time when many staff normally take leave. An exception to this is libraries and museums,
which will likely not close down for this full period, as it is typically a busier time for these
facilities.

A roster will be prepared for all staff required to work through this period where facilities
remain open and to respond to emergencies and other critical and unforeseen circumstances
that may arise.

Staff that will not be required to work will be required to take leave on the working days during
this period.
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Council’s on-line payment facilities allow registered users to make payments, lodge certificates,
access Council’s property and application registers, all of which are available 24 hours a day,
seven days a week.

5. Implications
5.1. Strategic and Policy Implications

There are no significant implications as the proposed meeting cycle is unchanged from the
previously adopted cycle. The schedule aligns with the adopted Code of Meeting Practice.

5.2. Risk

There are no risk implications.

5.3. Sustainability

There are no sustainability implications.
5.4. Financial

There are no financial implications.

Budget

Area:

Funding

Source:

Budget Description Approved Actual Committed Proposed Total Remaining

Ref: (PN) Budget Forecast Budget
Expenditure

6. Consultation and Communication

The dates will be publicly advertised and the information will be available on the website.

7. Conclusion

This report recommends that Council endorses the Christmas shutdown period for Council’s
Administration Centres and Depots, with the exception of essential service operations that will
operate over this time. In addition, this report recommends that the dates be set for the
remainder of 2025, as required in the Code of Meeting Practice. The next steps will be to
implement the Ordinary Council meeting cycle as determined by Council.
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Item: 8.1 Ref: AINT/2025/10958
Title: Cash and Investment Report 30 April 2025 Container: ARC17/1711
Author: Ann Newsome, Chief Financial Officer

Attachments: Nil

1. Purpose

Regulation 212 of the NSW Local Government (General) Regulations 2021 requires the
responsible accounting officer of a council to provide the Council with a written report, setting
out details of all money that the council has invested under section 625 of the Act, to be
presented each month and must include in the report, a certificate as to whether or not the
investment has been made in accordance with the Act, the Regulations and the Council’s
investment policies.

This Cash and Investment report provides details of cash and investments held by Council for
the month of April 2025, and certifies compliance with Council’s Investment Policy and the Local
Government Act 1993 and Regulations.

2. OFFICERS’ RECOMMENDATION:

That Council note the Cash and Investment Report for April 2025.

3. Background

As at the date of the report, Council held $147,372,254 in investments and $7,679,051 in cash,
giving a combined total of $154,815,097.

Discussion

Cash & Investment Balances April-25 March-25 Movement

Cash at Bank

NAB General Account - 6,634,176 (6,634,176)
NAB Cash At Call 5,954,873 9,561,994 (3,607,121)
AMP Saver Account 20,681 20,638 42
NAB Trust Fund 1,467,290 1,462,242 5,048
Total Cash 7,442,254 17,679,051 | (10,236,207)
Investments

NSW Treasury Corp (T-Corp) 11,342,254 11,311,950 30,304
Investment Management (IM) Fund

Term Deposits 136,030,000 131,030,000 5,000,000
Total Investments 147,372,254 142,341,950 5,030,304

Total Cash & Investments 154,815,097 160,021,001 (5,205,904)
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Summary of term deposit movements:

Investments Redeemed Investments Rolled Investment New
Institution Amount $ Institution Amount $ Institution Amount $
NAB $10,000,000 Australian $5,000,000
Unity
G&C Mutual $5,000,000 Heartland $5,000,000
Bank Bank
Australia
ING $10,000,000
Total $15,000,000 Total Snil Total $20,000,000

Funds from term deposit maturities are held in the NAB Cash at Call account and pending
cashflow requirements, are invested in further term deposit investments. New investments and
maturities during the month are detailed above.

Market expectations are for a reduction in rates in the coming months.

Council continues to monitor investment markets and continues to take a conservative position
holding cash reserves, along with reviewing longer term investment options to take advantage

of higher returns.

Investment Revenue Earned

April- 25 March-25 Movement
Interest Received — Bank Accounts
NAB General Account 1,963 6,422 (4,459)
NAB Cash At Call 14,898 42,959 (28,061)
AMP Saver Account 42 44 (2)
NAB Trust Fund 5,048 5,197 (150)
Interest Received on Bank Accounts 21,951 54,622 (32,671)
Interest Received - Investments
NSW Treasury Corp (T-Corp) Investment 60,737 32,647 28,090
Management (IM) Fund
Term Deposits 1,023,630 610,726 412,904
Interest Received - Investments 1,084,367 643,373 440,994
Total Interest Received 1,106,318 697,995 408,323

Note 1: Council holds an investment in the NSW T-Corp IM Fund — Short Term Income Fund.
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Investments are diversified across a range of institutions, with funds invested to ensure the
portfolio is aligned with the Investment Policy.

Investment by Counterparty

Tcorp

NAB

Police Financial Services
Mystate Bank

ING Bank Australia
Heartland Bank Australia Ltd
G&C Mutual Bank
Defence Bank

Bank Of Queensland
Australian Unity Bank
Australian Military Bank
AMP Bank

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

H Limit Used ™ Remaining Limit

Cou nterpa rty by Type
120.00%
100.00%
80.00%
60.00%
40.00%
20.00%

0.00% -
A-2 A-1+/A-1 Tcorp
H Limit Used M Available Limit

Certification:

I, Ann Newsome, Chief Financial Officer, hereby certify that the above investments have been
made in accordance with the Regulation (Section 212), the Local Government Act 1993 (the Act)
(Section 625), and Council’s Investment Policy (the Policy).
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Investment Yield

Account vs RBA Cash vs 3m BBSW vs Bloomberg AusBond Bank Bill Index

Term Account RBA Cash Outperformance 3m BBSW Qutperformance AusBond Bank Bill Qutperformance
im 4.95 % 4.10 % 0.85 % 4.02 % 0.93% 3.95% 1.00 %
3am 5.04 % 4.10 % 0.94 % 410 % 094 % 4.05 % 0.99 %
&6m 5.00 % 424 % 0.85 % 426 % 0.82% 422% 087 %

12m AN % 430 % 0.81 % 434 % 077 % 429 % 0.82 %

Month End Performance

5.42674% 5.14303% 5.16007% 5.14515% 5.13281% 5.1376% 5.14008% 5.13214% 5.12008% 5.09549%
5% 4.98652%
4.60278%
45% 4.4899% %
4.35% 4,35% 4.35%. 4,35% 4.35% 4.35% 4.35% 4.35% 4.35%

- _—\
\N% 41% 4.1%

3.8745%

35%
May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 Mov 24 Dec 24 Jan 25 Feb 25 Mar 25
Date

-+ Account  —— RBA Cash 3JmBBSW - AusBond Bank Bill

4, Implications
4.1. Strategic and Policy Implications
All of Council’s investments for the period are in accordance with:

Council Investment Policy

Local Government Act 1993 — Section 625

Local Government Act 1993 — Order of the Minister dated 12 January 2011
The Local Government (General) Regulation 2021 — Reg 212

The investment of surplus funds must remain in line with Council’s Investment Policy. This will
ensure sufficient working capital is retained, and restrictions are supported by cash and
investments that are easily converted into cash. Cash management complies with the NSW Local
Government (General) Regulation 2021.

The Investment Policy relates to:

e Council’s Community Plan 2022-2032 theme category of “Strong Region — Engagement and
Responsibility” and related strategy of “Manage public resources responsibly and efficiently
for the benefit of the community.”

e Council’s Delivery Program 2022-2026 includes initiatives S2.3.2 “Maintain financial
sustainability by meeting Performance Ratios and Fit for the Future Benchmarks, while
ensuring sustainable cash reserves to support service levels and assets” and $2.3.5
“Manage our assets responsibly to ensure greater lifespan and usability and to reduce
financial burden”.

e Council’s Operational Plan 2023-24: Asset Management, Finance and Procurement,
Governance, Strategy and Risk.
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4.2. Risk

Council invests in Term Deposits, Cash and the NSW Treasury Corporation Short Term
Investment Fund which is a managed fund product. Rates of return on these investments are
generally higher than the Bank Bill Swap (BBSW) Index. However, there will be lag between
these rates if the BBSW moves quickly either up or down. Movement up may show as the BBSW
being high as older council investments are held at lower historic rates. Conversely as the BBSW
drops councils longer term investments maybe locked into higher rates of returns giving council
a return advantage.

The recent history of increases in the official cash rate is detailed below:

Date Rate Cash rate target %
Increase/(Decrease)
May 2024 - 4.35%
June 2024 - 4.35%
July 2024 - 4.35%
August 2024 - 4.35%
September 2024 - 4.35%
October 2024 - 4.35%
November 2024 - 4.35%
December 2024 - 4.35%
February 2025 (0.25%) 4.10%
March 2025 4.10%
April 2025 4.10%

Council’s responsibility is to ensure working capital is retained and restrictions are supported by
cash.

Council considers effective risk management practices exist over its cash and investment
holdings.

4.3. Sustainability

Council utilises an online Portfolio Platform to manage its investments and investment register.
The number of investments has been rationalised allowing for more efficient internal
investment management to be performed. Communication is performed by electronic means,
resulting in efficiencies of processes and a reduction in the use of paper.
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4.4. Financial
Budget Area: Financial Services

General Fund (untied revenue)
Funding Water Fund (externally restricted)
Source:

Sewer Fund (externally restricted)

. Approved Budget Total Forecast ..
Budget Ref: Description Actual Committed | Proposed Income/ Remaining
(PN) Budget
Expense

210815.1.1760.
165.1670
260005.3.2590. | Interest

Income on $5,274,000 $4,369,992 $5,274,000 $904,008
165.1660 Investments
280010.2.3310.
165.1650
210815.1.1760.

Subscriptions $47,000 $19,500 $1,650 Nil $47,000 $27,500
333.2430
Restricted & Unrestricted Funds
As at 30 June 2024, total restricted and unrestricted funds were fully funded by cash and
investments.
Calculated Position at 30 June 2024
$’000 General Water Sewer Total
External Restrictions 40,012 31,501 33,208 104,721
Internal Restrictions 36,346 36,346
Total Restrictions 76,358 31,501 33,208 141,067
Unrestricted 4,685 4,685
Total Funds 81,043 31,501 32,208 145,752
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As at the date of the report, total restricted and unrestricted funds were fully funded by cash

and investments.

Calculated Position at report date (unaudited & draft only)

$’000 General Water Sewer Total

External Restrictions 54,949 28,474 32,692 116,115
Internal Restrictions 33,459 33,459
Total Restrictions 88,407 28,474 32,692 149,573
Unrestricted 5,242 5,242
Total Funds 93,649 28,474 32,692 154,815
5. Consultation and Communication

An Investment Report is required to be tabled at the monthly Ordinary Meeting of Council.

6. Conclusion

The Cash and Investment Report provides an overview of cash and investments for the month

and demonstrates compliance with Council policy.
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Item:

Title:

Responsible Officer

Author: Tim McGrath, Management Accountant
Attachments: 1. QBR3 2025 Quarterly Budget Review 31 March 2025
1. Purpose

8.2

2024-25 Third Quarter Budget Review

Chief Financial Officer

Ref: AINT/2025/11659

Container: ARC17/1711

The purpose of this report is to provide Council with information on the 2024-2025 Revised
Budget position and to obtain approval to amend the adopted budget for those amounts.

2. OFFICERS’ RECOMMENDATION:
That Council:
a. Note the 2024-2025 Third Quarter Budget Review.
b. Note the proposed revised 2024-2025 operating surplus/ (deficit) budget as per table
below:
Operating Operating Operating Operating
Fund
Surplus / Surplus / Surplus / Surplus /
(Deficit) ‘000 | (Deficit) ‘000 | (Deficit) ‘000 | (Deficit) ‘000
ORIGINAL QBR 1 QBR2 QBR3
General ($4,335) ($4,329) (54,555) (54,520)
Water $1,561 $1,350 $1,354 $1,554
Sewerage $3,665 $3,465 $3,465 $3,665
Consolidated
Result $891 $486 $264 $699
C. Resolve to adopt the amendments in the 2024/25 budget in accordance with the

Quarterly Budget Review Statement for the period 1 January to 31 March 2025 tabled in
the attachments.

3. Background

Section 203(1) of the Local Government (General) Regulation 2021 requires Council’s
responsible accounting officer to prepare and submit a quarterly budget review statement
within two months of the end of each quarter.

The document attached to this report, 2024-25 Third Quarterly Budget Review Statement
(QBRS3), is provided in the format required by the Office of Local Government Quarterly Budget
Review Statement for NSW Local Government, which outlines the minimum disclosure
requirements. Council has the option to show the QBRS at a consolidated level or by fund. For
the purpose of transparency, the statement contains the impact of the quarterly budget review
by fund. A consolidated result is also included.
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As required by the Office of Local Government, the QBRS is attached and includes the following
documents in order:

1. Income Statement (containing operating income and expenses) by fund
2. Capital Budget

3. Cash & Investments by fund — movement in unrestricted cash and internal and external
reserves

4. Cash & Investments position
5. Key Performance Indicators
6. Contracts entered into and Consultancy/Legal expenditure.

The Responsible Accounting Officer must also include a statement as to whether or not they
believe that the financial position of the council is satisfactory, having regard to the original
estimate of income and expenditure.

4, Executive Summary

The Quarterly Budget Review Statement (QBRS) presents a summary of Council’s financial
position at the end of the quarter three for the financial year ended 30 June 2025.

The quarterly budget review process is the mechanism through which Council and the
Community are informed of Council’s progress against the Operational Plan (annual budget),
together with recommendations for changes and reasons for budget variations.

This Quarterly Budget Review shows an unfavourable operating adjustment with the projected
2024/25 consolidated operating result (before capital items) changing from a projected
operating surplus result of $891k as per the 2024/25 approved operational plan to an overall
projected operating surplus at 30 June 2025 of $699k. This is a net change of $435K this quarter.
The significant changes are:

QBRS 3 adjustments:
Operational:
Across funds

e Si1Mincrease in interest revenue, Council has been able to maintain a higher-than-
expected return on investments.

General Fund:

e 5641K additional revenue RMCC.
e S797K reduction in Airport revenue, head tax has not returned to pre covid level.

e $280K reduction Preschool fees, work continues on reviewing fee structure.



Armidale Regional Council
Ordinary Council Meeting
Wednesday, 28 May 2025 Page 23

Capital Projects

Water Fund:

. S800K funding for Ozone tank as previously approved by council resolution.
General Fund:

. $750K Airport Runway additional capital costs to be funded from the SRV reserve.

The general fund, water fund and sewer fund operational accounts include multiple
movements between different internal codes balancing out with no variation required at this
stage.

5. Discussion
The QBRS was conducted in order to:
e Review Council’s current financial position.

e Identify savings, deferral of expenditure, potential budget overruns and additional
funding sources where necessary.

e Improve Council’s financial sustainability; and
e Identify carry-forward expenditure (where required).
The activities undertaken as part of the Quarterly Budget Review (QBR) include:

e Identification of expenditure savings or potential budget overruns. For budget overruns,
the budget review process requires the budget owner to firstly aim to contain the
overrun within their own budget, by identifying funding that can be transferred from
within their own budget. If that is not possible, then funding should be identified within
the relevant Directorate. If that is not possible, then a funding source may be
determined. The project to be re-scoped to reduce the impact of the potential overrun.

e Identification of deferred expenditure. For example, projects that were planned for the
current financial year but are now expected to be undertaken in future years. This
mainly occurs in the capital program.

e Identification of additional funding sources or potential revenue shortfalls. The process
for dealing with revenue shortfalls is similar to budget overruns (i.e. aim to contain the
shortfall within the budget area, or the Directorate, or ELT consultation). Where
additional revenue is expected above budget, the source of the additional revenue will
be considered and whether it is appropriate to return any overall budget improvement
to a reserve.

e Identification of new projects that require recognition of both revenue and expenditure.
For example, a new grant that Council has successfully obtained since the original
budget was adopted.

e Re-alignment of expenditure against budget i.e. where actual costs may be allocated to
a different line item than the budget, creates a need to reallocate funds within the
budget. An example is if a budget was allocated in the “materials and contracts”
category but actual expenditure was allocated to the “other expenses” category.
Realignment of budget between “materials and contracts” and “other expenses” is
required.
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The overall aim of the budget review process is two-fold:

e To identify where expenditure and revenue are not tracking against budget and to
review where necessary; and

e To maintain the Council’s forecast financial position for the remainder of the financial
year, in respect of the operating result and the unrestricted cash position.

Additional activities that should be undertaken as part of the review process include:

e Ensuring the labour resources in the budget aligns with where employees are allocated
and reconciles back to the payroll system.

e Ensuring the funding sources of projects are identified. For example, the capital program
currently has funding sources from around 30 different grants with some grants funding
multiple projects.

e Reconciliation of grants back to the opening unspent grants and contract liabilities
position. Contract liabilities are effectively grants paid in advance and they need to be
brought into the budget in line with when expenditure is expected to occur.

e Reconciliation of the cash position, including cash reserves, to ensure that all cash and
reserve impacts are identified and included in the budget review.

e Reconciliation of key items such as Roads to Recovery own source expenditure to
ensure the budget remains aligned with funding conditions and other internal
reconciliations, to ensure the budget remains in balance and produces an accurate cash
forecast.

2024-2025 Operating Budget

Overall, the consolidated position has decreased from the adopted budgeted net operating
surplus of $264K at QBR2 to a budgeted net operating surplus of $699K, an increase of $435K.

Detailed entries to Reserves are performed as part of year end reconciliations and preparation
of the annual financial statements, quarterly Reserve movements are reflected at an estimated
level in the attached report.

Implications
5.1. Strategic and Policy Implications
The quarterly budget review process contributes to:

e Council’s Delivery Program 2022-2026 theme category of “Restore and Thrive” and related
strategy of “Manage public resources responsibly and efficiently for the benefit of the
community.”

e Council’s Delivery Program 2022-2026 includes initiatives S2.3.2 “Maintain financial
sustainability by meeting Performance Ratios and Fit for the Future Benchmarks, while
ensuring sustainable cash reserves to support service levels and assets” and $2.3.5 “Manage
our assets responsibly to ensure greater lifespan and usability and to reduce financial
burden”.

e Council’s Operational Plan 2024-2025: Asset Management, Finance and Procurement,
Governance, Strategy and Risk.
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5.2. Risk

QBRS’s and subsequent budget reviews provide the opportunity to review the actual position
against the adopted budget, providing transparency and highlighting potential financial risks.

It is notable that the economic risks associated with the financial position and cash reserves for
the future is highly dependent on:

1) Effective budget management and;

2) The continuation of monitoring services at existing levels to remain within the funding
available.

3) Developing a system to accurately record movements in reserves throughout the year.

Other risk areas include Water income which is highly dependent on weather conditions,
completion of major capital projects are dependent on supply chain and weather conditions and
approval of funding where the projects are funded from external income (i.e. grants). Interest
income is dependent on economic conditions.

5.3. Sustainability

Through an in-depth review process, Managers reviewed their adopted budget against planned
operational activities. The amendments to the budget are predominantly movements to re-align
the budget to match actual expenditure. Other identified amendments outlined in the operating
and capital adjustments are partly due to:

1. Deferral of activities to future financial years.
2. Review of operational activities against Council priorities.

3. Constraints in relation to labour resourcing, supply chain and delivery of programmed
works; and

4. Improved revenue funding streams.
5.4. Financial

The overall financial results are summarised as follows:

: Fund
N::s‘zﬁe;f‘;(')gg General Water Sewer Consolidated

Original Budget (54,335) $1,561 $3,665 $891
Carry Forwards (54,209) $1,350 $3,655 $806
QBR 1 (54,329) $1,350 $3,465 $486
QBR 2 ($4,555) $1,354 $3,465 $264
QBR 3 ($4,520) $1,554 $3,665 $699
6. Consultation and Communication

The QBR entailed an extensive review of budgets at project level analysing data based on the
current year to date expenditure. Managers were consulted on areas that were identified as
potential risks and/or savings. Managers were provided with the opportunity to convey



Armidale Regional Council
Ordinary Council Meeting
Wednesday, 28 May 2025 Page 26

budgetary implications, risk areas and identified savings that would need to be considered and
reported to Council within the QBR.

7. Conclusion

Some minor operational budget overruns required attention. These overruns were managed
and offset by identified savings and re-alignment of the budget with expenditure. Managers are
aware that financial sustainability is a priority and will remain frugal in managing their respective
budgets.

This report recommends that the 2024-2025 Third Quarter Budget Review for the period 1
January to 31 March 2025 tabled at the attachment, be endorsed by Council so that the
approved budget and underlying financial results can be recognised.
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Item: 9.1 Ref: AINT/2025/13425

Title: New England Future Fund - Establishing a reserve and future
investments Container: ARC17/1709-8

Author: Daniel Boyce, Chief Officer Planning and Activation

Attachments: Nil

1. Purpose

The purpose of this report is to seek Council endorsement to establish a reserve for the New
England Future Fund (NEFF) and for the commencement of early-stage consultation with the
NSW Government regarding Ministerial approval for investment of the VPA Contributions
outside the current Ministerial order. This approach and request for support for a different
investment strategy is on the basis that NEFF funds are accumulated outside of normal revenue
raising mechanisms for councils.

2. OFFICERS’ RECOMMENDATION:
That Council:

a. Create the New England Future Fund Reserve for contributions under voluntary planning
agreements associated with renewable energy developments.

b. Invest contributions from planning agreements (in accordance with the current
Ministerial order regarding approved investments) separately to other Council
investments.

c. Retain interest income on investment of contributions from planning agreements within

the New England Future Fund Reserve.

d. Delegate authority to the General Manager to approach the NSW Government to discuss
Ministerial approval for investment of the planning agreement contributions outside the
current Ministerial order regarding approved investments.

3. Background

At the September 2023 Ordinary Council Meeting (OCM), Council resolved (123/23) to endorse
in principle, the concept of a Future Fund governed by a Board of Guardians (Board) and a
Community Benefit Panel (Community Panel) to be established to manage, invest and distribute
contributions from renewable energy planning agreements.

The establishment of the New England Future Fund (NEFF) seeks to deliver a key objective of
Council’s Renewable Energy Community Benefit Framework to ensure that the benefits of
renewable energy development will be equitably distributed within the community and inter-
generationally.

NEFF can be established for contributions from voluntary planning agreements (VPA), and the
proceeds of investment, which must be in accordance with the Local Government Act 1993 (LG
Act), can be allocated to public purposes, with the capital being retained.

Council can delegate investment decisions and decisions as to the allocation of VPA
Contributions within the constraints of the ‘public purpose’ for which the contributions were
made.
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Council cannot divest the decision regarding allocation of VPA Contributions to a separate entity
which is not a delegate of Council.

Ministerial approval will be required either for investment of the VPA Contributions if that is not
in accordance with the current Ministerial order regarding approved investments, or if Council is
to form or participate in the formation of a new entity. Formation of a new entity is only likely
to be approved by the Minister if existing mechanisms in the LG Act cannot meet Council’s
objectives.

The most straightforward structure under the LG Act is to establish the Board and a Community
Panel as committees which act as Council’s delegate.

Board of Guardians

The Board will be delegated authority to make investment decisions in accordance with the
current approved investments order and will make decisions as a delegate of Council regarding
the allocation of the income of NEFF Armidale. If Council resolves to establish the Board, it will
need to determine who will serve on the Board, the appointment process, the role of the Board,
its functions, procedures, and meeting protocols.

The role of the Board will be outlined in a Terms of Reference document; however, broadly
speaking, the Board is expected to perform two primary functions:

Treasury:
Determine:

e Investment of the principal — income from VPA’s (in accordance with the current
Ministerial order regarding approved investments)

e Retained earnings (if appropriate)
e Investment strategy — choice and timing
Annual distribution:
Determine:
e Proportion to ARC dedicated reserve for amenities (not into the general fund)
e Proportion to Community Panel to decide on distribution.
e QOption to not make a distribution.
A proposed composition of the Board to consider includes:
e External Chair
e Independent members (2)
e Mayor
e General Manager
Community Benefit Panel

The Community Panel will be delegated authority to make decisions as a delegate of Council
regarding the allocation of a proportion of the annual distribution NEFF Armidale designated to
the Community Panel by the Board.

A proposed composition of the Community Panel to consider includes:
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e One representative from the impacted area of each renewable energy project
contributing via VPA to the Fund

e Representatives from the wider ARC community.
e ARC Staff (non-voting)

At the April 2024 OCM, Council resolved (60/24) to establish the New England Future Fund with
contributions from voluntary planning agreements, a Board of Guardians as a delegate of
Council and a Community Benefit Panel as a delegate of Council.

4, Discussion

A workshop is still to be held with Councillors to determine composition, the process for
appointment, the terms of reference, functions, procedures, and meeting procedures for the
Board of Guardians and the Community Benefit Panel.

Many VPA's include annual payments throughout the projects' life as well as upfront payments
at construction or operation. As construction begins on some projects in the next 6 to 12
months, council must prepare to receive and manage these contributions until the NEFF
architecture is finalised.

Project Upfront payment (adjusted annually for CPI)
Tilbuster Solar Farm $1,529,000
Oxley Solar Farm $2,790,000
Armidale Battery Energy Storage System $1,275,000
Gara Battery Energy Storage System $1,500,000

Ministerial approval will be required for investment of the VPA Contributions outside the
current Ministerial order regarding approved investments. As this is an avenue that Council may
wish to explore as part of the NEFF it is important that discussions commence with the NSW
Government to test whether there is an appetite to look at a more bespoke solution for the
situation that Armidale Region is in with respect to managing NEFF investments. This approach
and request for support for a different investment strategy is on the basis that NEFF funds are
accumulated outside of normal revenue raising mechanisms for councils.

5. Implications

5.1. Strategic and Policy Implications

The NEFF concept aligns with Council’s Community Benefit Sharing Framework.
5.2. Risk

Reputational Risk: There is some potential reputational risk, should Council not ensure
appropriate transparency around the management and allocation of funds from PAs. This report
proposes to take a further step towards establishing a Future Fund. Ultimately the governance
arrangements around the Future Fund will need to be robust and is likely to follow similar
formats and procedures established around Council’s Audit Risk and Advisory Committee.

Operational and Governance Risk: The process of Planning Agreement is governed by the
Environmental Planning and Assessment Act and Regulations and requires community
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consultation prior to Council entering into the agreement. Therefore, there will be individual
scrutiny applied to the specific PAs that are proposed to be entered into.

5.3. Sustainability
No sustainability implications have been identified.

5.4. Financial

Budget Planning and Activation

Area:

Funding Nil

Source:

Budget Description Approved Actual Committed Proposed Total Remaining

Ref: (PN) Budget Forecast Budget
Expenditure

Nil Nil Nil Nil Nil Nil Nil Nil

6. Consultation and Communication

Once Council has determined a preferred model and drafted the appropriate governance
arrangements including who is to sit on the Board and Community Panel, the process for
appointment, the role of the Board, functions, procedures, and meeting procedures the package
will be publicly exhibited for 28 days.

All VPAs agreed thus far have been subject to public reports on their general terms. Where VPAs
have progressed beyond this stage they have been subject to publica exhibition in accordance
with legislative requirements.

7. Conclusion

Council has a once in a generation opportunity to ensure that the community benefit from the
transition to renewable energy. It is likely that Council will finalise the terms of multiple planning
agreements of the coming one to two years and it is therefore important that Council
progresses the Future Fund concept as the preferred model.
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Item: 10.1 Ref: AINT/2025/11909

Title: Minutes of the Audit Risk and Improvement Committee meeting of
12 March 2025 Container: ARC24/7459

Responsible Officer Acting Chief Officer Corporate and Community

Author: Stacey Drew, Senior Governance Officer
Attachments: 1. Draft ARIC Minutes 12 March 2025
1. Purpose

The purpose of this report is to provide Council with Minutes of the Audit Risk and Improvement
Committee (ARIC) meeting held 12 March 2025.

2. OFFICERS’ RECOMMENDATION:
That Council note the minutes of the ARIC meeting held 12 March 2025.

3. Background

The Audit Risk and Improvement Committee (ARIC) provides independent assurance and
assistance to the Council on risk management, internal control, governance, internal audits,
organisational performance and external accountability responsibilities.

Specifically, the Committee assists the Council to:

e Promote a culture of corporate governance and compliance with Council’s statutory,
regulatory and policy framework.

e Examine the effectiveness of Council’s internal control framework to include business
processes and systems.

e Review the effectiveness of the Council's enterprise risk management processes.
e Examine the effectiveness of audit processes.
e Review external financial statements reporting processes; and

e Provide information to the Council for the purpose of improving the performance of
Council’s functions.

The ARIC is an advisory and oversight committee and has no authority to direct the General
Manager or Council Officers. The Committee has no executive powers.

4, Discussion
Minutes of the ARIC meeting held 12 March 2025 attached for information.

An opportunity was provided to councillors to meet with the ARIC following the committee
meeting of 12 March 2025. A presentation was delivered by the chair Phil Thomas, providing an
overview of the ARIC's role, key deliverables and its partnership with council.
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5. Implications
5.1. Strategic and Policy Implications
The ARIC provides critical assurance to Council on issues such as whether:

e the Council has provided sufficient resources for risk management and staff are able to
carry out their risk management responsibilities.

e the Council’s risk management framework complies with current Australian risk
management standards.

e the Council’s risk management framework operates effectively and supports the
achievement of council’s strategic goals and objectives; and

e major risks have been identified and assessed by the Council and appropriate risk
treatments have been implemented that reflect council’s risk criteria.

5.2. Sustainability
Nil.
5.3. Financial

Nil.

6. Consultation and Communication

Nil.

7. Conclusion

The ARIC meetings minutes are presented to Council for noting.
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Item: 10.2 Ref: AINT/2025/12227

Title: Public Exhibition of Draft Reconciliation Action Plan Container:
ARC24/9315

Responsible Officer Acting Chief Officer Corporate and Community

Author: Cyril Green, Aboriginal Community Development Officer

Attachments: 1. Draft Reconciliation Action Plan

1. Purpose

The purpose of this report is to endorse, for public exhibition for 28 days, the Draft
Reconciliation Action Plan.

All public submissions received during the public exhibition period will be considered as part of
the final draft document that will return to Council for endorsement to submit to Reconciliation
Australia for final approval.

2. OFFICERS’ RECOMMENDATION:
That Council:

a. Endorse the Draft Reconciliation Action Plan to be placed on public exhibition for a
minimum period of 28 days.

b. Note that the public exhibition period will run from 29 May 2025 to 25 June 2025.

c. Note that following the exhibition period, a report will be presented to Council which
outlines any community submissions received along with the final Draft Reconciliation
Action Plan, seeking endorsement to submit the plan to Reconciliation Australia for
endorsement.

3. Background

Armidale Regional Council is committed to Closing the Gap between Aboriginal and Torres Strait
Islander people and the general population. Armidale Regional Council’s Community Strategic
Plan identifies a range of services and infrastructure which will help the whole community to
achieve its long-term vision, but Council acknowledges additional programs, resources and
services are required to achieve better outcomes for Aboriginal and Torres Strait Islander
people.

These services and programs should focus on:
e Health and wellbeing
e Employment and education opportunities
e Programs, activities and pathways for young people
e Programs to support older members of the community
e Programs to share Aboriginal culture with the wider community and visitors

e Opportunities to work collaboratively with organisations, individuals and communities
to identify areas of need and develop effective solutions
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To achieve these aims Armidale Regional Council is developing a Reconciliation Action Plan.

4, Discussion

A Reconciliation Action Plan is used to lay the foundations and prepare a workplace for future
reconciliation plans and reconciliation initiatives. Once endorsed by Council and Reconciliation
Australia, it will be published on the Reconciliation Australia website as a public commitment to
improved local outcomes for Aboriginal and Torres Strait Islander people across our region.

Following a period of community engagement, stretching from August 2024, a Draft
Reconciliation Action Plan has been created, following the templates provided by Reconciliation
Australia.

This report seeks endorsement from Council for our Draft Reconciliation Action Plan to be
placed on public exhibition for a period of no less than 28 days. Following the public exhibition
period, a final report will be presented to Council including any amendments that may be made
during the exhibition period and will seek Council support to submit the final draft document to
Reconciliation Australia for final endorsement.

5. Implications
5.1 Strategic and Policy Implications
This aligns to our Community Plan 2025-2034 as follows: -

Enriched Region — Goal 2 — A proud, inclusive and cohesive community that celebrates our
region in all its diversity and culture.

It also delivers on the following initiatives in our Delivery Program 2022-2026: -

E2.3.1 — Adopt and deliver a Reconciliation Action Plan to actively promote and encourage
reconciliation across the region and address the Closing the Gap priorities.

5.2 Risk

Nil

5.3 Sustainability
Nil

5.4 Financial

Budget Aboriginal Community Development

Area:

Funding General Fund

Source:

Budget Description Approved Actual Committed Proposed Total Remaining

Ref: (PN) Budget Forecast Budget

Expenditure

220100 Reconciliation 5,528 0 0 0 0 5,528

Action Plan

An initial budget of $5,528 was estimated this financial year for the delivery to Reconciliation
Action Plan initiatives. Given endorsement is happening late in the financial year this budget has
not been expended.
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A minimum annual budget of $5,000 for the delivery of initiatives within this plan is
recommended, across the life of the Action Plan.

6. Consultation and Communication

A draft copy of the proposed Reconciliation Action Plan was forwarded to members of the
Aboriginal Advisory Committee on Monday 29 July 2024.

Community consultation sessions were held as follows:

e 20 August 2024, 10am to 1pm - Aboriginal Culture Centre and Keeping Place, 96-104
Kentucky St, Armidale
e 21 August 2024, 10am to 1pm - Armidale War Memorial Library, Unit 2/182 Rusden St,
Armidale
e 22 August 2024, 10am to 1pm - Guyra LALC, 187 Falconer St Guyra
Community feedback was also collated via an online survey on the Your Say Armidale webpage
in 2024.

7. Conclusion

Council is asked to endorse, for public exhibition for 28 days, the Draft Reconciliation Action
Plan attached to this report.

All public submissions received during the public exhibition period will be considered as part of
the final draft document that will return to Council for endorsement to submit to Reconciliation
Australia for final approval.
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Item: 11.1 Ref: AINT/2025/12473

Title: Kempsey to Armidale Road Restoration Project (K2A) - Status Report
for April 2025 Period Container: ARC16/0001-9

Responsible Officer Chief Officer Region Building Infrastructure

Author: Anton Juodvalkis, Manager Governance K2A
Attachments: 1. K2A Project Background as at 24/02/2025
1. Purpose

This report provides an update on the Kempsey-Armidale Road Restoration Project (K2A) for the
April 2025 period.

2. OFFICERS’ RECOMMENDATION:

That Council note the information contained in this report regarding the Kempsey-Armidale
Road Restoration Project.

3. Background

The Kempsey-Armidale Road is a vital transport corridor connecting Kempsey with Armidale,
passing through multiple communities. Following significant damage from natural disasters in
2020 and 2022, Council received funding through various programs to restore the road to its
pre-disaster condition and improve specific sections. The K2A project represents the largest
transport infrastructure project ever undertaken by any NSW Local Government authority. A
detailed background of the project is provided in attachment 1.

4. Discussion

4.1. People and Culture

The new K2A Project Director commenced with Council on 22 April 2025.
4.2. Delivery Progress Update

Emergency Works

As a result of ex-Tropical Cyclone Alfred, GHD were requested to undertake an inspection of
damage incurred on Kempsey Road. On 12 March 2025 GHD provided a report identifying
damage at 43 locations on Kempsey Road. The K2A team then used a Local Government
Procurement Panel to source suitable Contractors to undertake the remedial works. Pan Civil
Pty Ltd were successful in their tender proposal and were awarded the Contract.

Site works commenced on 28 April 2025 under the Geotechnical supervision of GHD and are
expected to be completed in late May 2025. These works are covered under AGRN 1198 -
separate to the Main Restoration Works covered under AGRN 1012.

Main Work

Work continues on temporary land acquisitions for site compounds, camp accommodation,
laydown areas and concrete batch plants.
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Transaction Management

Expression of Interest submissions opened on 2 April 2025 and closed on 9 May 2025. Further
information on the outcomes of the EOI process will be presented to Council in July 2025.

4.3. Alinta Energy — Oven Mountain — Critical State Significant Infrastructure (CSSI)

On 1 May 2025, a non-binding MOU was entered into between Council and Alinta Energy in
relation to the Oven Mountain CSSI and the K2A project. The MOU identifies the two
independent goals being improvement of standard, and serviceability restoration respectively.

Council continues discussions regarding the traffic impact assessment which contains
movements from both the eastern and western ends of the Kempsey Armidale Road.

No further updates have been received by Council regarding the Oven Mountain Final
Investment Decision (FID).

4.4. Current Site Works and Program

Phase 1 work has been completed at Flying Fox and Blackbird Flat, and all works have been
completed on the culvert installation at Big Hill.

5. Implications
5.1. Strategic and Policy Implications

The activities discussed in the report align with Advancing Our Region - Your Community Plan
2022-2032 and with Council Delivery Program 2022-2026 as part of:

e Connected Region — Goal 1: Ensuring quality infrastructure for safe and easy travel.

o (C1.1.4: Partnering with the NSW Government to restore and reclassify the
Armidale—Kempsey Road.

5.2. Work Health and Safety

The K2A project continues its excellent work health and safety record, with no injuries or
notifiable incidents since 1 March 2023.

5.3. Risk

Risk management continues to mature, with the project now conducting quantified cost risk
analysis and quantified schedule risk analysis in-house. Reporting of the risk profile to the
Steering Committee is now being done utilising a project risk reporting template used on a
couple of TFNSW major projects.

The K2A team continues to thoroughly review the risk profile, and another formal risk workshop
with wide participation from internal and external stakeholders is in the planning stages.

The top risks currently relate to cost increases due to escalation (inflation), subcontractor and
worker accommodation availability, the potential for unforeseen scoping issues, and the
potential for errors or omissions in the contract documentation. These risks continue to receive
a higher level of attention from the project team.

5.4. Sustainability

Sustainability remains a guiding principle, with efforts to incorporate long-term resilience in
road design and construction practices.
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5.5. Financial

The K2A financial program is actively managed and reported on a monthly basis.

Actual Cost to

Commitments

Date
Program

CTD Open PO
NDRA EPAR AGRN 1012 14,924,488 7,519,358
NDRA EW AGRN 1012* 10,344,157
NDRA AGRN 898 16,550,519
NDRA AGRN 1119* 22,298
NDRA AGRN 1198 1,056
NDRA Total 41,842,517 7,519,358
FLR Flying Fox (2) 2,111,985
FLR Blackbird Flat (3) 1,107,015
FCR - Big Hill 715,841
NDRA Total 3,934,842 -
Ineligible Council Costs 987,183
NDRA Total 46,764,542 7,519,358
This Period 46,764,542 7,519,358
Last Period 46,763,486 7,804,343
Change 1,056 (284,984)

Table One: K2A Program Costs Project to Date

6. Consultation and Communication

The project team have continued the preparation of plans for high priority land access
agreements for batch plants, site camp locations, laydown areas and stockpiles.

Static display locations regarding the project have been set up in the Council foyers at the
Armidale and Guyra administration buildings and the Armidale Visitor Information Centre and
Armidale library.

A tourist information flyer and newsletter which together explain why the road is closed to
unauthorised traffic have been sent out to:

e 235 caravan, camping and tourism organisations
e 44 4WD clubs and organisations
e 14 local Government Area offices
e 18 regional libraries
e 18 Visitor Information Centres
e Commercial locations in Armidale.
Notifications were sent out to the project mailing list about:
e Stabilisation works on Petroi Road by the Soil Conservation Service

e C(Clearing of landslips
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e Branch Creek bridge repairs
e Emergency works
e Alinta Energy visual inspections.

The community hall is currently nearing completion and may be the site of the next community
meeting. The use of this facility will greatly improve the engagement experience once
operational and allow for a permanent physical location of project information.

7. Conclusion

The Kempsey-Armidale Road Restoration Project advanced steadily since the previous report to
Council. Key achievements include the mobilisation of emergency remediation works after ex-
Tropical Cyclone Alfred and the successful close of Expressions of Interest for the Main Works
contract in early May 2025. The arrival of the new Project Director strengthens leadership
capacity as the project enters its critical request for tender phase. The WHS record remains
incident-free.
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Item: 13.1 Ref: AINT/2025/08705

Title: KPWG - Minutes of meetings held February 2025 - March 2025
Container: ARC16/0001-9

Responsible Officer General Manager

Author: Melissa Hoult, Executive Officer

Attachments: 1. Future Region KPWG Minutes - 8 April 2025

RECOMMENDATION:

That the following Minutes of the Key Pillar Working Group meetings held from April 2025 to
May 2025 be noted;

e Future Region KPWG meeting held 8 April 2025
1. Purpose

This report is to provide Council with the minutes and action lists of the Key Pillar Working
Group meetings held from April 2025 to May 2025 which details recommendations to Council
for consideration.

2. Background

The role of the Key Pillar Working Groups is to advance the key objectives of the Region by
working through each pillar of the Community Plan (CP), providing a policy direction and
outcome, following engagement with the relevant interest groups that represent our
community.

3. Report
At its meeting held 8 April 2025, the Future Region KPWG considered:

Proposed meeting schedule & speaker dates

e Agreed as follows:
o 2pm Tues 6 May - Biodiversity, Brilliant Region & Urban Forest Strategy (Lilian)
o 2pm Tues 10 June - Waste Management/REZ/recycling (Guada)
o 2pm Tues 8 July — Creeklands (Tom)
o Additional future dates: 12 August; 9 Sep; 7 Oct; 4 Nov & 2 Dec.
o Action: Exec Office (EQ) to send out calendar invites and include speakers as listed.

e Brilliant Regions Strategy Review
o The Group reviewed the strategy and the following item earmarked for consideration:

o (1.2 - Develop a minimum digital specification guide for Open Spaces with a range of
options to suite specific open space categories and needs of specific locations
(Connectivity focus).

- lLe. Villages Wifi hotspots Developer Contributions (solar powered benches; Starlink
connection in Hillgrove etc.).
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PG raised question about use of Zendesk for use in request case
management/internal requests from end to end.

Discussion held around use of App, Snap/Send/Solve. AH said OneCouncil has a good
end to end experience. AM said TRC implemented OneCouncil and improved
customer service. The system includes an Audit Function that doesn’t allow items to
be closed out until confirmation that customer has been contacted.

Discussion around push notifications. PG queried whether TechOne has capability to
put push notifications out to residents.

Action: AH to investigate with IT and Ann Newsome whether TechOne has capability
to put push notifications out to residents.
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Item: 13.2 Ref: AINT/2025/12050

Title: Traffic Advisory Committee - Minutes of the meeting held 6 May
2025 Container: ARC16/0168-9

Responsible Officer Acting Chief Officer Assets and Services

Author: Claire Butcher, Transport Administration Officer

Attachments: 1. Agenda Traffic Advisory Committee - 6 May 2025
2. Minutes - Traffic Advisory Committee - 6 May 2025

RECOMMENDATION:
That in relation to the Traffic Advisory Committee Meeting held 6 May 2025, that Council:

a) Note the Minutes of the Traffic Advisory Committee meeting held 6 May 2025.

b) Note the information of the Upcoming Charity Event — Mental Health Fundraising Run
GotchadlLife that will be passing through our LGA with endorsement from TfNSW to be
provided.

c) Note the request put to TFNSW to consider:
i. Changing the current speed advisory signage from 100km/hr down to 80km/hr on
Elm Street.

ii. Relocating the current 80km/hrs sign 150 east on Elm Street.

iii. The installation of a “Stop” sign at the Starr Road leg of the intersection with Elm
Street

d) Note the intended raising or removal of bridge load limits now repair works have been
completed for, Gara River bridge, Herbert Park Road bridge, Postman Gully bridge,
Melrose Bridge Rd & Abington Creek Bridge. Council will act on the advice from TfNSW
and follow the formal process of raising bridge weight limits, followed by advertisement
prior to the raising of any limits.

1. Purpose:

This report is to provide Council with the agenda, minutes, and action list of the Traffic Advisory
Committee (TAC) meeting held Tuesday 6 May 2025 which details and recommendations to
Council for consideration and adoption.

2. Discussion

To consider the recommendation advice provided by the TAC, a Transport for NSW (TfNSW)
committee comprising of experts from TfNSW, Police, State Member representative, ARC
Councillor and ARC technical officers.

Council is not bound by the advice given by the TAC. However, if Council does wish to act
contrary to the unanimous advice of the TAC or when the advice is not unanimous, it must
notify TINSW & the NSW Police and wait 14 days before proceeding.



Armidale Regional Council
Ordinary Council Meeting
Wednesday, 28 May 2025 Page 43

The TAC has no decision-making powers and is primarily a technical review committee. It only
advises the Council on matters for which the Council has delegated authority, being certain
prescribed traffic control devices and traffic control facilities.

The Council must refer all traffic related matters to the TAC prior to exercising its delegated
functions. Matters related to State Roads or functions that have not been delegated to the
elected Council and must be referred directly to TENSW or relevant organisation. Such matters
must not be referred to the TAC.

3. Report:
At its meeting held Tuesday 1 April 2025, the TAC considered Three items.
b) Gotchadlife - Mental Health Fundraising Run

This is a one-off event that will pass through our LGA. Follow New England Hwy/A15 onto
Waterfall Way/B78 to Armidale Rd in Hernani and then following Armidale Rd to Big River
Way/B91 in South Grafton

The long-distance run will start in Queensland and end in Melbourne, covering over 1600
kilometres in 29 days, to raise funds and awareness for mental health in partnership with
Gotchadlife, a charity dedicated to improving mental fitness. Gotcha4Life works tirelessly to
improve mental health outcomes by providing resources, training, and support to individuals
and communities.

) Guyra Heavy Vehicle Route Improvements - EIm Street 100km/hr advisory sign location
and intersection signage changes

In late 2021 Council engaged a Road Safety Auditor to complete an audit of the Guyra Tomato
Farm Heavy Vehicle route. Stemming from Community complaints regarding heavy vehicle
movements to and from the Tomato Farm and a history of serious crashes including a fatality,
Council deciding to further investigate the issues and safety of the route.

Council has had further complaints and reports about near misses and the safety of the route
from residents and representatives of the Tomato farm. Council recently completed a site
assessment and agree with the audit findings and are now looking to implement identified
maintenance requirements and safety improvements.

Process of implementation will be:

e Change speed advisory sign from 100km/hr to 80km/hr and move location 150m east —
late May 2025
e Install new line marking - holding lines and new stop sign at intersection of Starr Rd and
Elm St — late May 2025
e Install new holing lines and give any signs at listed intersections of the HV route late
May 2025
TENSW will investigate and complete a speed review and report back to the next Traffic Advisory
Committee meeting with their finding.

d) Bridge Load Limits Removal

The loads limits that were placed on the below mentioned bridges are no longer required and
could be raised or removed.
e Gara River bridge on Herbert Park Rd

e Postman Gully bridge on Melrose Bridge Rd
e Abington Creek Bridge
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Restoration of the Gara River & Postman Gully bridges using epoxy resin technique have been
completed. Abington Creek Bridge girder replacement has also been completed.

Further maintenance and component renewal works are planned to raised or remove other load
limits on the following bridges and will report back when compete.

e Oaky River Bridge on Wakefield Road
e Branch Creek Bridge on Lower Creek Road

e  Willis Creek Bridge on Tenterden Road

4. Strategic Directions:

The function of the TAC aims to maintain safe and effective traffic facilities on the road network
to industry and legislative standards.

The activities and recommendations align with Advancing Our Region - Your Community Plan
2022-2032 and with Council Delivery Program 2022-2026 as part of:

Connected Region — Transport and Technology
e (1. Quality infrastructure makes it safe and easy to travel around our region.

o (C1.1 Build and maintain quality, safe, and accessible road transport infrastructure
including roads, footpaths, kerbs, bus stops and parking facilities.

e (2. Transport and technology that enable connectivity both locally and outside the
region.

C2.1 Provide access to public and private transport services that link our community to our local
towns and villages, other regions, our local attractions, and lifestyle infrastructure.

5. Relevant Legislation:

e Roads Act (1993)
e Road Transport (Safety and Traffic Management) Regulations (1999)
e Road Rules (2008), and

6. Financial Implications

TfNSW Block Grant.

TfNSW provides block grants to Council as a contribution towards the cost of works on Regional
Roads, under the terms of the Block Grant Agreement. Block Grants may be spent on
preservation, restoration and enhancement works to the extent provided for in the Block Grant
Agreement.

Every council has entitlement to an annual block grant. The grant comprises a roads component
and a supplementary component (both available for works on Regional Roads) and a traffic
facilities component (which may be spent on works on Regional Roads as well as traffic facilities
on Local Roads).
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Guyra Heavy Vehicle Route Improvements - EIm Street 100km/hr advisory sign location and
intersection signage changes.

Budget Transport

Area:

Funding Block Grant — Traffic Facilities

Source:

Budget Description Approved Actual Committed Proposed Total Remaining

Ref: (PN) Budget Forecast Budget

Expenditure

270219 Install signs 125,000 115,463 S0 $6,000 $121,463 $3,537
and line
marking

7. Conclusion

That Council note the minutes of the Traffic Advisory Committee (TAC) meeting held Tuesday 6
May 2025 and the recommendations made to Council be endorsed.
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Melissa Hoult (Executive Officer).
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1. CIVIC AFFIRMATION AND ACKNOWLEDGEMENT OF COUNTRY
Cr McMichael delivered the Civic Affirmation and Cr Widders delivered the
Acknowledgement of Country.

2. STATEMENT IN RELATION TO LIVE STREAMING OF COUNCIL MEETINGS
The General Manager delivered the statement.

3. APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE BY COUNCILLORS
Nil.

4. DISCLOSURES OF INTEREST
Nil.

5. CONFIRMATION OF MINUTES

5.1 Minutes of Previous Meeting held 26 March 2025 Ref: AINT/2025/08138 (ARC16/0001-9)
44/25 RESOLVED

That the Minutes of the Ordinary Council meeting held on 26 March 2025 be taken as read and
accepted as a true record of the meeting.

Moved Cr McMichael Seconded Cr Redwood
The Motion on being put to the vote was CARRIED.

Cr Widders abstained.

6. MAYORAL MINUTE
Nil.

7. REPORTS - GENERAL MANAGER'S OFFICE

7.1 Ethical Decision Making and Conflicts of Interest Ref: AINT/2025/08131 (ARC16/0001-9)
45/25 RESOLVED

That Council note the report.
Moved Cr Gaddes Seconded Cr Redwood

The Motion on being put to the vote was CARRIED unanimously.
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7.2 Proposed date change for June 2025 Ordinary Council Meeting due to
Australian Local Government Association (ALGA) National General Assembly
Ref: AINT/2025/09300 (ARC16/0001-9)

RESOLVED

a. That the date for the June 2025 Ordinary Council Meeting be amended from Wednesday
25 June to Monday 30 June to accommodate the Australian Local Government
Association (ALGA) National General Assembly being held in Canberra.

b. That the time for the Ordinary Council meeting to commence is 4pm.
Moved Cr Taber Seconded Cr Endres

The Motion on being put to the vote was CARRIED unanimously.

Cr Robinson joined the meeting at 4:04pm.

7.3 Council Actions Report October 2024 - April 2025 Ref: AINT/2025/09941 (ARC16/0001-9)
RESOLVED

That Council notes the report summarising the actions taken on the resolutions of Council.
Moved Cr Gaddes Seconded Cr Redwood

The Motion on being put to the vote was CARRIED unanimously.

8. REPORTS - FINANCE

8.1 Cash and Investment Report 28 February 2025 Ref: AINT/2025/06498 (ARC17/1711)
RESOLVED
That Council note the Cash and Investment Report for February 2025.

Moved Cr McMichael Seconded Cr Imad

The Motion on being put to the vote was CARRIED unanimously.

8.2 Cash and Investment Report 31 March 2025 Ref: AINT/2025/08872 (ARC17/1711)
RESOLVED

That Council note the Cash and Investment Report for March 2025.
Moved Cr McMichael Seconded Cr Imad

The Motion on being put to the vote was CARRIED unanimously.
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9. REPORTS - PLANNING AND ACTIVATION

9.1 DA-50-2025 - 24 Post Way, Armidale - Dwelling Ref: AINT/2025/04325 (DA-50-2025)
RESOLVED

That Council grant consent to Development Application DA-50-2025, subject to conditions
outlined in attachment 4 of the report, for a dwelling house and shed at 24 Post Way, Armidale.

Draft conditions of Consent for DA-50-2025

1. Compliance with Building Code of Australia and insurance requirements under the
home building Act

1. Itis a condition of a development consent for development that involves building
work that the work must be carried out in accordance with the requirements of
the Building Code of Australia.

2. ltis a condition of a development consent for development that involves
residential building work for which a contract of insurance is required under the
Home Building Act 1989, Part 6 that a contract of insurance is in force before
building work authorised to be carried out by the consent commences.

3. Itis a condition of a development consent for a temporary structure used as an
entertainment venue that the temporary structure must comply with Part B1 and
NSW Part H102 in Volume 1 of the Building Code of Australia.

4. Insubsection (1), a reference to the Building Code of Australia is a reference to
the Building Code of Australia as in force on the day on which the application for
the construction certificate was made.

5. Insubsection (3), a reference to the Building Code of Australia is a reference to
the Building Code of Australia as in force on the day on which the application for
development consent was made.

6. This section does not apply—

a. tothe extent to which an exemption from a provision of the Building Code of
Australia or a fire safety standard is in force under the Environmental
Planning and Assessment (Development Certification and Fire Safety)
Regulation 2021, or

b. to the erection of a temporary building, other than a temporary structure to
which subsection (3) applies.

Reason: Prescribed condition under section 69 of the Environmental Planning and
Assessment Regulation 2021.

2. Erection of Signs

1. This section applies to a development consent for development involving building
work, subdivision work or demolition work.

2. Itis a condition of the development consent that a sign must be erected in a
prominent position on a site on which building work, subdivision work or
demolition work is being carried out—

a. showing the name, address and telephone number of the principal certifier
for the work, and

b. showing the name of the principal contractor, if any, for the building work
and a telephone number on which the principal contractor may be
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contacted outside working hours, and
c. stating that unauthorised entry to the work site is prohibited.
3. The sign must be—

a. maintained while the building work, subdivision work or demolition work is
being carried out, and

b. removed when the work has been completed.

4. This section does not apply in relation to—

a. building work, subdivision work or demolition work carried out inside an
existing building, if the work does not affect the external walls of the
building, or

b. Crown building work certified to comply with the Building Code of Australia
under the Act, Part 6.

Reason: Prescribed condition under section 70 of the Environmental Planning and
Assessment Regulation 2021.

3. Fulfilment of BASIX requirements

It is a condition of a development consent for the following that each commitment
listed in a relevant BASIX certificate is fulfilled—

1. BASIX development,
2. BASIX optional development, if the development application was accompanied
by a BASIX certificate.

Reason: Prescribed condition under section 75 of the Environmental Planning and
Assessment Regulation 2021.

GENERAL CONDITIONS

4. Approved Plans and Documentation

The development must be carried out in accordance with the following approved plans
and documents, except where the condition of this consent expressly requires otherwise.

Approved Plans
Plan Number Revision Number | Plan Title Drawn By Date of Plz
Not stated B (addition of Site Plan Not stated Not dated
tree note)
WD-01 E Site Plan, Floor C. Marshall 12/04/202
Plan, Roof Plan,
Elevations,
Schedules &
Notes
Not stated Not stated Shed Elevations Not stated Not stated
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Approved Documents
Document Title Version Number Prepared by Date of document
BASIX Certificate 1780114S_02 Marshall drafting 31/01/2025

In the event of any inconsistency between the approved plans and documents, the
approved plans prevail.

In the event of any inconsistency with the approved plans and a condition of this consent,
the condition prevails.

Reason: To ensure all parties are aware of the approved plans and supporting
documentation that applies to the development.

BEFORE RELEASE OF CONSTRUCTION CERTIFICATE / SUBDIVISION CERTIFICATE

Construction Certificate/PCA

Construction works approved by this consent must not commence until:

a) a Construction Certificate has been issued;

b) the NSW Planning Portal has been advised of;

(i) theintention to commence work; and

(ii) the specific Principal Certifying Authority (building inspector) that has been
appointed to the project.

Documentation required under this condition must show that the proposal complies with
all relevant development consent conditions and is not inconsistent with the approved
stamped plans, the National Construction Code and the relevant Australian Standards.

Reason: Requirement of Section 6.6 and 6.7 of the Environmental Planning and
Assessment Act 1979

Developer Contributions

Section 7.12 Contributions

Prior to the issue of Construction Certificate, the applicant must pay a contribution as
specified below (as calculated at the date of this consent) to Council in accordance with
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Armidale Regional Council Section 7.12 Contributions Plan 2018 (the plan) and the EP&A
Act.
Proposed Cost of Levy Percentage Total Contribution

Development *

$850,000 1% $8,500

The total amount payable may be indexed at the time the payment is made, in
accordance with the provisions of the plan. In order to make the payment, please go to
Council's website, select "self-service" and click "application payments" under the "pay
for it" section. Your reference number is: 339643.

Reason: To provide for the increased need in infrastructure and services

7. Long service Levy

Before the issue of a construction certificate, the long service levy, must be paid to the
Long service Corporation under the Building Construction industry Long Service Payments
Act 1986, Section 34, and evidence of the payment provided to the certifier.

Reason: To ensure the long service levy is paid.

8. Section 68

Prior to the issue of a construction certificate an approval is required under Section 68 of
the Local Government Act for:

e connection to Council’s Infrastructure for water supply and stormwater work

e installation, alteration, or operation of an on-site wastewater management
system,

e installation of a domestic oil or solid fuel heating appliance, other than a portable
appliance.

Reason: To ensure the approval is obtained

PDP approval required

Approval from Council under the Plumbing and Drainage Act 2011 and Regulations 2012
and the Plumbing Code of Australia (NCC 2016) to carry out plumbing and drainage work
defined as —

e Water Services (cold water, heated water, non-drinking water, fire-fighting water)

e Sanitary plumbing, and drainage
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10.

e Stormwater drainage (roof drainage, surface and subsurface drainage)

A Plumbing and Drainage Permit must be obtained by a licensed plumber prior to
plumbing work commencing.

ADVICE: This is an online service for the plumbing industry - go to
www.armidaleregional.nsw.gov.au

Reason: To ensure approval is obtained

Structural Details

Prior to the issue of a construction certificate, structural drawings prepared by a suitably
qualified structural engineer must be submitted to and approved by the Principal
Certifier.

The plans must include details for:

a) All reinforced concrete floor slabs and/or beams or raft slab (having due regard to
the possible differential settlement of the cut and fill areas;

b) Footings of the proposed structure;

c) Structural steel beams/columns;

d) All Footings/Slab design affected by water and/or sewer zone of influence.

Reason: To ensure structural stability and safety

BEFORE WORKS COMMENCE

11.

Erosion and sediment controls in place

Before any site work commences, the principal certifier must be satisfied the erosion and
sediment controls in the erosion and sediment control plan are in place. These controls
must remain in place until any bare earth has been restabilised in accordance with
'Managing Urban Stormwater: Soils and Construction’ prepared by Landcom (the Blue
Book) (as amended from time to time).

Reason: To ensure sediment laden runoff and site debris do not impact local stormwater
systems and waterways.

DURING CONSTRUCTION

12.

Tree Protection

This consent does not include the removal of trees. Trees on the site (specifically the tree
to the rear of the shed site) are to be retained and protected from damage during
construction work. No buildings are to be constructed or utility service mains installed
within 3 metres of the trunks of the trees.

All tree protection zones must comply with Australian Standard 4970-2009 Protection of
Trees on Development Sites, to the satisfaction of the principal certifier.



http://www.armidaleregional.nsw.gov.au/
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Reason: To not prejudice the future retention of trees and to maintain the visual amenity
of the locality.

13. Discovery of relics and Aboriginal Objects (NSW Condition)

While site work is being carried out, if a person reasonably suspects a relic or Aboriginal
object is discovered:

1. the work in the area of the discovery must cease immediately;
1. the following must be notified
a. forarelic—the Heritage Council; or
b. for an Aboriginal object — the person who is the authority for the
protection of

Aboriginal objects and Aboriginal places in New South Wales under the National Parks
and Wildlife Act 1974, section 85.

Site work may recommence at a time confirmed in writing by:

1. for a relic — the Heritage Council; or
1. for an Aboriginal object — the person who is the authority for the protection of

Aboriginal objects and Aboriginal places in New South Wales under the National Parks
and Wildlife Act 1974, section 85.

Reason: To ensure the protection of objects of potential significance during works

14. Construction Matters

During construction of the development the following is to be adhered to:

e No building materials, soil or equipment is to be stored on Council property or
roads without written consent from Council.

e Effective dust control measures are to be maintained.

e Materials must not be burned on side. All waste generated on site must be
disposed of at Councils Waste Disposal Depot or Waste Transfer Station.

e A hoarding or fence must be erected between the work site and any public place
if the work is likely to cause traffic (pedestrian or vehicular) obstruction or
inconvenience. The erected hoarding is to comply with AS 4687 and ne erected
prior to any works or demolition in site.

e The uppermost layer of soil (top soil) is to be retained onsite, stockpiled and
surrounded at its base with silt fencing to ensure topsoil is maintained in a usable
condition. Stockpiles are to be limited to 3m high and should not be located in
areas visually prominent from the streetscape.





Armidale Regional Council
Ordinary Council Meeting
Wednesday, 23 April 2025 Page 12

1

16.

Reason: To maintain public safety

Stormwater
Stormwater from:

e All roof areas;

e Surface water from paved and impervious areas; and

e Any overflow from tanks

e Isto be collected, controlled, and conveyed in a suitable manner to a legal point
of discharge.

Reason: to protect the site and adjoining properties from the effects of flooding

Hours of Operation

The principal certifier must ensure that building work is only carried out between:

7am to 6pm on Monday to Friday AND 8am to 1pm on Saturday
(No work on Sundays and public holidays)

Unless otherwise approved within a construction site management plan, construction
vehicles, machinery, goods or materials must not be delivered to the site outside the
approved hours of site works.

Note: Any variation to the hours of work requires Council’s approval.

Reason: To maintain the amenity of the locality.

BEFORE OCCUPATION / WHEN WORKS ARE COMPLETED

Occupation Certificate

An Occupation Certificate must be obtained before the approved use commences, in
accordance with the Environmental Planning & Assessment Act 1979.

ADVISING: Failure to obtain an Occupation Certificate is an offence under the legislation
(Penalties do not apply to uses detailed in 109M and 109N; i.e. crown projects, or as
detailed for certain temporary structures).

Reason: to ensure the health and safety of the building’s occupants.

18. PDP Completed

Before the issue of an Occupation Certificate, the Principal Certifier shall be provided
with a copy of the Council Certificate issued to the Plumbing Contractor confirming that
the contractor has had approval to do the work and has also had the required
mandatory inspections completed and the required mandatory documentation
submitted to the regulator as stipulated in the Plumbing and Drainage Act 2011

Reason: To ensure compliance with the Plumbing and Drainage Act 2011
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1 Smoke Alarms

25 Prior to the issue of an occupation certificate, a smoke alarm/s must be installed and

maintained within the entire building and be located in accordance with the National
Construction Code. The alarm must be hard wired and comply with the Australian
Standard 3786.

Reason: To comply with Environmental Planning and Assessment (Development
Certification and Fire Safety) Regulation 2021.
OPERATIONAL MATTERS

2  Outbuildings
The approved building shall:

e not be used for any habitable purposes without the benefit of further planning
permission;

e not be occupied on any commercial or industrial basis (unless exempt under
relevant Environmental Planning Instruments) without the benefit of further
planning permission;

Reason: to ensure the building is not occupied unlawfully

Moved Cr Redwood Seconded Cr Imad

The Motion on being put to the vote was CARRIED unanimously.

9.2 Establishment of Leash-Free Areas in Guyra Ref: AINT/2025/08062 (ARC24/6448)
51/25 RESOLVED
That Council:
a. Note the report on the need for a second leash-free area for Guyra.
b. Place the proposed Holts Park, Balblair Street, Guyra leash free area on hold until a
significant increase in use at the current site can be substantiated.

Moved Cr McMichael Seconded Cr Gaddes

The Motion on being put to the vote was CARRIED unanimously.





52/25

53/25

54/25

Armidale Regional Council
Ordinary Council Meeting
Wednesday, 23 April 2025 Page 14

9.3 Public Exhibition of Draft Liquid Trade Waste Policy Ref: AINT/2025/08619 (ARC24/6519)
RESOLVED
That Council:
a) Endorse the Draft Trade Waste Policy for public exhibition for a period of 28 days.
b) Receive a further report should any submissions be received during the exhibition
period, however, should no submissions be received, the policy be adopted.

Moved Cr Endres Seconded Cr Redwood

The Motion on being put to the vote was CARRIED unanimously.

10. REPORTS - CORPORATE AND COMMUNITY

10.1 Access Advisory Committee - Minutes of Meeting held 20 February 2025
Ref: AINT/2025/07615 (ARC16/0524-4)
RESOLVED
That Council:
a. note the Minutes of the Access Advisory Committee meeting held 20 February 2025

b. endorse the updated Terms of Reference for the Committee.
Moved Cr McMichael Seconded Cr Widders

The Motion on being put to the vote was CARRIED unanimously.

10.2 Armidale Regional Council Community Grants Program
Ref: AINT/2025/08136 (ARC16/0443-7)
RESOLVED

That Council approve the distribution of $52,000 budgeted grant funding, under the 2024-2025
Community Grants Program, to the following organisations:

Grant Recipient Grant $
(max $5,000)

Armidale Community Preschool Incorporated $1,500
2nd Armidale Scout Group $1,500
Armidale District Baptist Church $1,200
Armidale District Cricket Association $1,500
Pacific Nomads Rugby 7’s $2,000
Guyra VRA Rescue Squad $4,000
Rotary Club of Guyra Inc. $4,300
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Country Women's Association of NSW Armidale Branch $2,000
Guyra & District Pony Club $2,500
New England Garden Festival Inc. $1,500
New England Art Society $3,500
Barbarians Rugby Club - Armidale $4,000
Guyra Show Society $2,500
Masonic Lodge Guyra 325 $2,500
Highlands End-of-Life Project $2,500
Lions Community Workshop $4,000
Armidale Table Tennis Club $3,000
New England Dance Eisteddfod $3,500
The KaiRui Hum Project $2,500
PCYC Armidale $2,000
TOTAL $52,000.00

Moved Cr Imad Seconded Cr Endres

The Motion on being put to the vote was CARRIED unanimously.
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10.3 Public Exhibition of Integrated Planning and Reporting - Delivery Program
2025-29, Resourcing Strategy 2025-29, Operational Plan and Budget for 2025-

26 Ref: AINT/2025/08263 (ARC24/9343)
RESOLVED
That Council:
a. Endorse the following draft documents for public exhibition for a minimum period of 28

days pursuant to the requirements of the Local Government Act 1993 (NSW):
i Draft Delivery Program 2025-29

ii. Draft Resourcing Strategy (consists of Long-Term Financial Plan 2025-35, Workforce
Management Plan 2025-29 and Asset Management Strategy)

iii. Draft Operational Plan and Budget 2025-26
iv. Draft Revenue Policy 2025-26
V. Draft Fees and Charges 2025-26
b. Note that the public exhibition period will run from, Thursday 24 April to Thursday 22 May

2025; and

c. Note that following the exhibition period, a report be presented to Council which outlines
community submissions received, along with the final Integrated Planning and Reporting
documents.

Moved Cr Redwood Seconded Cr Gaddes

The Motion on being put to the vote was CARRIED unanimously.

11. REPORTS - ASSETS AND SERVICES

11.1 Environmental Consultant Gasworks Offsite Remediation Design
Ref: AINT/2025/04235 (ARC21/4907)

RESOLVED

That Council

a. To approve the extension of the engagement of the environmental consultant
Environmental Earth Sciences beyond the tender threshold of $250,000 up to the value
of $500,000 to design and audit the former gasworks offsite remediation.

b. To delegate authority to the General Manger to approve all relevant documents in the
execution the engagement of Environmental Earth Sciences to the endorsed upper limit.

Moved Cr Redwood Seconded Cr McMichael

The Motion on being put to the vote was CARRIED unanimously.
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11.2 Kempsey to Armidale Road Restoration Project (K2A) - Status Report for
February - March 2025 Period Ref: AINT/2025/04450 (ARC16/0001-9)

57/25 RESOLVED
That Council note the information contained in this report regarding the Kempsey — Armidale
Road Restoration Project.

Moved Cr Endres Seconded Cr Imad

The Motion on being put to the vote was CARRIED unanimously.

12, NOTICES OF MOTION
Nil.

13. COMMITTEE REPORTS

13.1 Traffic Advisory Committee - Minutes of the meeting held 1 April 2025
Ref: AINT/2025/07748 (ARC16/0168-9)
58/25 RESOLVED
That in relation to the Traffic Advisory Committee Meeting held 1 April 2025, that Council:
a) Note the Minutes of the Traffic Advisory Committee meeting held 1 April 2025.

b) Endorse the installation of a Pedestrian Refuge at the intersection of Kentucky Street
and Taylor Street to access the newly constructed shared path along Taylor Street.

c) Note the use of Armidale Regional Council local roads only, for the O’Connor Catholic
College Cross Country, in accordance with the submitted Traffic Management Plan, and
further special conditions to place teachers on the corner of Kirkwood Street & Cooks
Road corner.

d) Endorse the Special Event Transport Management Plan for Big Chill Festival Friday 16
May & Saturday 17 May 2025 and associated road closures of Kennedy Street and
Dumaresq Street Armidale for 1 hour at the end of the event each night to allow crowds
to dissipate.

e) Endorse the No Stopping on the southern side of Donnelly Street from the Bus Zone
west, 20mt past the buildings.

f) Endorse the request to install No Parking signage in the internal access to the upper
carpark of the Cinders Lane Carpark.

g) Endorse the request for a Kiss & Drop Zone requiring the use of 6 parking spaces at
Drummond Memorial Public school in Ohio Street Armidale, on the proviso that the
school can guarantee all requirements can be met.

Moved Cr McMichael Seconded Cr Redwood

The Motion on being put to the vote was CARRIED unanimously.
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13.2 Sports Council Committee - Minutes of the meeting held 20 March 2025
Ref: AINT/2025/07835 (ARC16/0330-2)

RESOLVED

That Council:
a. Note the Minutes of the Sports Council Committee meeting held on 20 March 2025.
b. Endorse the committee’s decision to approve Armidale City Westsides grant application.

c. Note the changes to the Sports Council Priority List.
Moved Cr Endres Seconded Cr Redwood

The Motion on being put to the vote was CARRIED unanimously.

13.3 KPWG - Minutes of meetings held February 2025 - March 2025
Ref: AINT/2025/08533 (ARC16/0001-9)
RESOLVED

That the following Minutes of the Key Pillar Working Group meetings held from February 2025
to March 2025 be noted;

e Future Region KPWG meeting held 18 March 2025.
e Growing Region KPWG meeting held 27 March 2025.

Moved Cr Gaddes Seconded Cr Redwood

The Motion on being put to the vote was CARRIED unanimously.

14. QUESTIONS FOR WHICH NOTICE HAS BEEN GIVEN

14.1 Community Engagement and Transparent Decision-Making
Ref: AINT/2025/09182 (ARC16/0025-7)
RESOLVED

That Council note the response to the Questions for which Notice has been Given provided by Cr
Robinson.

Moved Cr Robinson Seconded Cr McMichael

The Motion on being put to the vote was CARRIED unanimously.
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PROCEDURAL MOTION
RESOLVED

a) That Council move into closed Session to receive and consider the following items:

15.1 Provision of Wet & Dry Hire. (AINT/2025/07857) - (General Manager's Note: The report
considers the contractor and is deemed confidential under Section 10A(2)(d) of the Local
Government Act 1993, as it deals with commercial information of a confidential nature
that would, if disclosed (i) prejudice the commercial position of the person who supplied it;
or (ii) confer a commercial advantage on a competitor of the Council; or (iii) reveal a trade
secret).

15.2 Road Widening Rockvale Road. (AINT/2025/07719) - (General Manager's Note: The
report considers land acquisition and is deemed confidential under Section 10A(2)(c) of the
Local Government Act 1993, as it deals with commercial information of a confidential
nature which, if disclosed, confers a commercial advantage on a person with whom the
Council is conducting (or proposes to conduct) business).

15.3 Water Cart Replacement. (AINT/2025/08323) - (General Manager's Note: The report
considers vehicle purchase pricing resultant from a tender evaluation and is deemed
confidential under Section 10A(2)(d) of the Local Government Act 1993, as it deals with
commercial information of a confidential nature that would, if disclosed (i) prejudice the
commercial position of the person who supplied it; or (ii) confer a commercial advantage
on a competitor of the Council; or (iii) reveal a trade secret).

b) That Council exclude the press and public from the proceedings of the Council in
Confidential Session pursuant to Section 10A, subsections 2 & 3 and section 10B of the
Local Government Act 1993, on the basis that the items to be considered are of a
confidential nature.

c) That Council make the resolutions made in Confidential Session public as soon as
practicable.

Moved Cr Redwood Seconded Cr Imad

The Motion on being put to the vote was CARRIED unanimously.

Council entered Closed Session at 4:25pm.

Council returned to Open Session at 4:28pm.

RESUMPTION OF MEETING

RESOLVED

That Council move back into open Session and that the resolutions of the closed Session be
made public.

Moved Cr Redwood Seconded Cr Imad

The Motion on being put to the vote was CARRIED unanimously.
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15. CLOSED SESSION

15.1 Provision of Wet & Dry Hire Ref: AINT/2025/07857 (ARC16/0168-9)
RESOLVED
That Council:

a) Include Stripes Civil on the Plant Hire Panel (RFT A2024-24 — ARC24-7032 — Plant Hire
Services 2024-2026) under the same terms as Brycon Civil Pty Ltd.

b) Authorise the General Manager to permit an acquiring entity that has purchased a
company on the Plant Hire Panel to be included on the panel provided that they:

i. Satisfy the original panel tender criteria, and

ii. Agree to operate under the original terms of the acquired entity.
Moved Cr Redwood Seconded Cr Imad

The Motion on being put to the vote was CARRIED unanimously.

15.2 Road Widening Rockvale Road Ref: AINT/2025/07719 (ARC21/4552)
RESOLVED
That Council:

a. Approve the acquisition of 1370 m”2 from Lot 7 DP751455, also known as 4439 Guyra
Road and 9210m”2 from Lot 1 DP751455, also known as 4088 Rockvale Road, to be
confirmed by ident survey, at a rate of $15,000 per hectare, for the purposes of road
widening to facilitate the upgrade of Rockvale Road.

b. To authorise the General Manager to sign and seal all documents related to the land
acquisition.

Moved Cr Taber Seconded Cr McMichael

The Motion on being put to the vote was CARRIED unanimously.
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15.3 Water Cart Replacement Ref: AINT/2025/08323 (ARC16/0168-9)
66/25 RESOLVED

That Council;

a. Approve the expenditure for replacement of two UD CW400 trucks with water carts

fitted at a combined cost of $663,856.38 ($331,928.19 each) from JT Fossey due to their
serviceable age.

b. Agree to the disposal of the replaced plant assets through either trade-in or auction at a

combined change over cost of $528,856.38, with the following approximate value for
each asset:

i. 2008 Mitsubishi FV517KWH with a trade in value offered of $55,000
ii.2012 Mitsubishi FV515K with a trade in valued offered of $80,000.

Moved Cr Gaddes Seconded Cr Endres

The Motion on being put to the vote was CARRIED unanimously.

There being no further business the Mayor declared the meeting closed at 4:31pm.
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Ordinary and Extraordinary Council Meetings Oct 2024 — May 2025 Reglonal Council
Meeting Report . . Notes
Date Title Res # Detail Officer
23/10/2024 | Workshop on Hoult, Melissa | 04 Nov 2024 11:20am Bower,
Water Jessica - Reallocation
Action reassigned to Hoult, Melissa
RESOLVED by Bower, Jessica
a) That a workshop is held to inform councillors about water issues 15 Nov 2024 1:48pm Hoult,
including the cost of the different infrastructure proposals, the Melissa

Part one workshop of a total of five
workshops was held on
Wednesday 13 November 2024.
Future workshop dates TBA.

methodology for the proposed willingness-to-pay consultation and
the National Water Grid (NWG) funding deed for Armidale Regional
Water Security Strategy Detailed Business Case.

b) That discussions are held with the NWG consultants on the 15 Nov 2024 1:50pm Hoult,
feasibility of raising Malpas before constructing Oaky and the Melissa - Target Date Revision
methodology for obtaining realistic estimates of future water needs Target date changed by Hoult,
of: Melissa from 06 November 2024

to 28 February 2025
196/24 i. typical residential water users and 04 Dec 2024 1:29pm Hoult,
ii. intensive water users allowing for savings from smart water Melissa

Part two workshop of five
workshops is being held Thursday
5 December 2024.

meters and other cost-effective water saving measures, and
the changed patterns of water use after the severe drought

in 2019 19 Feb 2025 10:30am Hoult,
c) That councillors are provided with all relevant reports and draft Melissa
presentations at least 3 days before the workshop(s) to facilitate Part three workshop of five
constructive discussions of all important issues. workshops is being held
Wednesday 12 March 2025.
Moved Cr Robinson Seconded Cr Imad 19 Mar 2025 12:15pm Hoult,
Melissa
The Motion on being put to the vote was CARRIED unanimously. Part four workshop of five
workshops is being held Thursday
3 April 2025.
15 Apr 2025 2:01pm Hoult,
Melissa

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL. Current as at 21/02/2025 - Page 1
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Ordinary and Extraordinary Council Meetings Oct 2024 — May 2025

ARMIDAALE

Regional Council

Meeting R.e port Res # Detail Officer Notes
Date Title
Part four workshop postponed to a
date that is yet to be advised.
16 May 2025 12:06pm Hoult,
Melissa
Part Five Pricing Workshop, date
and time TBA.
27/11/2024 | Reintroduction of RESOLVED Hoult, Melissa | 19 Feb 2025 1:27pm Hoult,
"'Community That Council: Melissa - Reallocation
Plan - Key Pillar ’ Action reassigned to Hoult, Melissa
Working Groups' a. Set a date for the first ‘Community Plan Roundtable’ to establish a by Hoult, Melissa
direction for the Key Pillar Working Groups that is consistent with 19 Feb 2025 1:29pm Hoult,
the Community Plan. Invitations will be extended to other Melissa - Target Date Revision
community groups to join the Roundtable process. Target date changed by Hoult,
Melissa from 11 December 2024 to
b. That the ‘Community Plan Roundtable’ meets quarterly, serving as 21 March 2025 - Mayor Coupland
the reporting line for the Key Pillar Working Groups. to assign Councillors to the Key
c. That the General Manager forms the Key Pillar Working Groups as Pillar Working Groups.
. . .. . 15 Apr 2025 1:56pm Hoult,
optional for Councillors to lead and participate in. .
207/24 Melissa

d. The Mayor liaises with individual Councillors to determine their
interest in KPWG membership, with a report to be presented at the
February 2025 Ordinary Meeting of Council.

Moved Cr Gaddes Seconded Cr Widders
DIVISION The result being:-
FOR: Crs S Coupland, K Endres, P Gaddes, E Imad, S McMichael, T

Redwood, R Taber and B Widders

AGAINST: Cr D Robinson

A Community Roundtable hosted
by the Mayor is being held 29 April
2025 which will give the
community an opportunity to
share their ideas to the applicable
Key Pillar Working Groups.

21 May 2025 9:22am Hoult,
Melissa

Community Roundtable held. The
Mayor is collating the ideas
gathered for the Key Pillar Working
Groups.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.

Current as at 21/02/2025 - Page 2
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Meeting Report . . Notes
Date Title Res # Detail Officer
The Mayor declared the motion CARRIED.
26/02/2025 | Insurance monies RESOLVED Walsh, 17 Mar 2025 2:49pm Walsh,
owing from That C | Annabelle Annabelle
Armidale at Louncik: Solicitor engaged to enforce the
Livestock Selling a. Enforce the sum of $35,365.00 incl GST being 50% of the insurance outstanding sum.
A_ge.”tzpty payable by ALSA pursuant to the terms of the lease, which is being 07 Apr 2025 2:47pm Walsh,
L'm'Fj lto currently held over, dated 30 August 2018. Annabelle
Arm_' ale ' _ ) _ _ Solicitor wrote to ALSA's solicitor
Regional Council b. Waive the sum of $35,365.00 incl GST being 50% of the insurance on 14 March 2025. Awaiting a
payable. response from ALSA's solicitor as
c. Note that ALSA continue to hold over under the terms of the Lease to whett;gr :Eey accleri: the
dated 30 August 2018 and a new lease be negotiated and executed proposal in the resofution. ol
when the refurbishment works at the Armidale and Guyra facilities 16 Apr 2025 9.17am Boyce, Daple
let ALSA response received 14 April
are compiete. 2025. Currently under review.
14/25 d. Delegate authority to the General Manager to execute all 21 May 2025 10:23am Boyce,

documents to give effect to this resolution.

Moved Cr Redwood Seconded Cr Imad

DIVISION The result being:-

FOR: Crs S Coupland, K Endres, P Gaddes, E Imad, S McMichael, T
Redwood, D Robinson and R Taber

AGAINST: Cr B Widders

The Mayor declared the motion CARRIED.

Daniel

Discussions with ALSA progressing
under delegated authority to GM.
A further update will be provided
to Council if/when a deed is
executed.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.

Current as at 21/02/2025 - Page 3
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ARMIDAALE

Regional Council

Meeting Report . . Notes
Date Title Res # Detail Officer
26/02/2025 | Planning RESOLVED Boyce, Daniel | 16 Apr 2025 9:18am Boyce, Daniel
Agreement for . . . NSW Department of Planning have
Gara Battery That Council accept the foIIo.wmg gt?neral terms of the Planning Agreement been advised that Council has
Energy Storage proposed by the proponent in relation to the Gara Battery Energy Storage accepted General Terms. General
System System (Significant Development SSD-71680710): Terms will form part of the
a. Alump sum payment of $1,500,000 (in 2023 dollars and adjusted development consent when
annually for CPI) on commencement of operation. issued. VPA will be drafted once
consent is issued.
b. Alump sum payment of $300,000 (in 2023 dollars and adjusted 21 May 2025 10:25am Boyce,
annually for CPI) on commencement of operation for a local project Daniel
such as a rural fire service shed or other identified by the SSD still moving through statutory
developer's local community reference panel. processes. No further action from
) ) Council at this stage.
15/25 c. Annual payment of $625 (in 2023 dollars and adjusted annually for
CPI) per MW capacity for 20 years from commencement of
operation.
d. Annual payment of $S850 (in 2023 dollars and adjusted annually for
CPI) per MW of capacity from the 21st and subsequent years after
the commencement of operation for the development's operational
life.
Moved Cr Robinson Seconded Cr Widders
The Motion on being put to the vote was CARRIED unanimously.
26/02/2025 | Review of the RESOLVED Harrison, 18 Mar 2025 3:21pm Hoult,
Community 4)25 Joanna Melissa
Engagement That Council; J Harrison - currently on public
Strategy exhibition. Closing 31 March 2025.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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Ordinary and Extraordinary Council Meetings Oct 2024 — May 2025

ARMIDAALE

Regional Council

g":tzt'"g TRi‘::frt Res# | Detail Officer Notes
a. Place the Armidale Regional Council Community Engagement 21 May 2025 10:12am Hoult,
Strategy 2025-2028 on Public Exhibition for 28 days from Monday 3 Melissa
March to Monday 31 March. J Harrison - Currently reviewing
submissions and the
b. Engages with the Armidale region, during the public exhibition Communication survey responses.
period, on their preferred methods of communication for council A report will be presented to the
news and initiatives and include in a refreshed Community June 2025 OCM.
Engagement Strategy.
¢. That councillors and staff collaborate on improved digital systems to
allow residents to report problems, receive feedback and increase
participation in all forms of engagements.
Moved Cr Robinson Seconded Cr Widders
The Motion on being put to the vote was CARRIED unanimously.
26/02/2025 | Outcome of RESOLVED Dick, Jesse 16 Apr 2025 12:20pm Boyce,
Public Exhibition . Daniel
of Concept Plans That Council: Awaiting the outcome of the Grant
for Upgrades to a. Note the publicly exhibited Concept Design Plans for Upgrades to Application with NSW
the Old Court the Old Court House Walkway & Courtyard, comprising Option 1 — Government’s Caring for State
House Walkway with arbour and Option 2 - with building converted into café/kiosk in Heritage funding scheme.
& Courtyard 11/25 Attachment 1. 21 May 2025 10:49am Boyce,

b. Receive and note the submissions contained in the public exhibition
summary table in Attachment 2.

c. Adopt the final Old Court House Walkway & Courtyard plans which
combine Options 1 & 2 from the Concept Plans, in Attachment 3.

Daniel
Outcome of grant application
expected within the next month.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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Ordinary and Extraordinary Council Meetings Oct 2024 — May 2025 Reglonal Council

Meeting Report Notes

Date Title Res # Detail Officer

d. Allocate $600,000 of funding from Section 7.12 developer
contributions fund to deliver this project.

e. Note that grant funding of $300,000 has been applied for under the
NSW Government’s Caring for State Heritage funding scheme to co-
fund the upgrades shown on the concept plans and that the scope of
the project will be reviewed by Council if the application is
unsuccessful.

Moved Cr Robinson Seconded Cr Imad

The Motion on being put to the vote was CARRIED unanimously.

26/03/2025 | New England RESOLVED Bower, Jessica | 14 Apr 2025 2:05pm Bower,

Weeds Authority Jessica

Update Report That Council: Items 1-8 are a work in progress.

1. Notes that, in the absence of a sale, ownership of the property 20 May 2025 8:52am Bower,
located at 21 Waller Avenue, Armidale (the Property) will be Jessica
transferred to the constituent Councils following dissolution of the An update report will be presented
New England County Council by proclamation made by the Minister to the May 2025 OCM.
for Local Government pursuant to section 383(2) of the Local

41/25
/ Government Act 1993 (NSW).

2. Notes that in the absence of a sale, the Property will be owned as
tenants in common by each constituent Council that previously
contributed to the New England County Council in the following
shares:

1. Uralla Shire Council: 18%

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL. Current as at 21/02/2025 - Page 6
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Meeting
Date

Report
Title

Res #

Detail

Officer

Notes

2. Walcha Shire Council: 18%
3. Glen Innes Severn Council: 22%
4. Armidale Regional Council: 42%

Resolves that the property located at 21 Waller Avenue, Armidale
(the Property) be classified as operational land under section 31 of
the Local Government Act 1993 (NSW).

Formally makes an offer to purchase the property located at 21
Waller Ave Armidale for the sum of $1.6m.

Subject to having its offer accepted, Council places the proposed
purchase in the draft 2025/26 operational budget for public
exhibition.

Includes in its draft 2025/26 operational budget, a provision to seek
borrowings of $1.6m to fund the purchase of 21 Waller Ave
Armidale.

Seeks a delay in the proposed lease arrangements negotiated by the
Administrator on behalf of the Minister and the constituent Councils
whilst member councils consider the offer to purchase.

Authorises the General Manager to negotiate and execute all
necessary documentation to effect the acquisition of the Property,
including but not limited to transfer documents, and any other
ancillary agreements.

Moved Cr Gaddes Seconded Cr Redwood

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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Regional Council

Meeting Report . . Notes
Date Title Res # Detail Officer
The Motion on being put to the vote was CARRIED unanimously.
23/04/2025 | Provision of Wet RESOLVED Wares, Cody 21 May 2025 1:21pm Schaefer,
& Dry Hire . Darren
That Council: Resultant from the legal advice of
a) Include Stripes Civil on the Plant Hire Panel (RFT A2024-24 — ARC24- the acquisition and the subsequent
7032 — Plant Hire Services 2024-2026) under the same terms as Council resolution to add Stripe to
Brycon Civil Pty Ltd. the Hire Panel, invoices that had
been held for payment to Stripes
b) Authorise the General Manager to permit an acquiring entity that for contracts transferred by Brycon
has purchased a company on the Plant Hire Panel to be included on have now been paid. Formal
64/25 the panel provided that they: appointment to the hire panel is
) . L o now in progress, with a form of
i. Satisfy the original panel tender criteria, and agreement prepared and letter of
ii. Agree to operate under the original terms of the acquired acceptance for signing by the
entity Contractor and GM. ETA for the
formal onboarding to the Hire
Moved Cr Redwood Seconded Cr Imad Panel is 30 May 2025.
The Motion on being put to the vote was CARRIED unanimously.
23/04/2025 | Public Exhibition RESOLVED Mickerts, Rick | o1 May 2025 9:28am Boyce,
of Draft Liquid That C . Daniel
Trade Waste 52/25 at Louncik: Draft Liquid Trade Waste Policy is
Policy a) Endorse the Draft Trade Waste Policy for public exhibition for a now on public exhibition until

period of 28 days.

Wednesday 28 May 2025.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.

Current as at 21/02/2025 - Page 8





OUTSTANDING ACTIONS SUMMARY SHEET

Ordinary and Extraordinary Council Meetings Oct 2024 — May 2025

ARMIDALE

Regional Council

Meeting
Date

Report
Title

Res #

Detail

Officer

Notes

b) Receive a further report should any submissions be received during
the exhibition period, however, should no submissions be received,
the policy be adopted.

Moved Cr Endres Seconded Cr Redwood

The Motion on being put to the vote was CARRIED unanimously.

21 May 2025 10:41am Boyce,
Daniel

Draft Liquid Trade Waste Policy is
now on public exhibition until
Wednesday 28 May 2025.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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Meeting Report . . Notes
Date Title Res # | Detail Officer
23/04/2025 | Environmenta RESOLVED Wilson, Mark | 20 May 2025 7:12am Wilson,
| Consultant . Mark
Gasworks That Council Consultant engagement will cross
Offsite a. To approve the extension of the engagement of the environmental several years to complete
Ee”?ed'at'on consultant Environmental Earth Sciences beyond the tender threshold of necessary works, individual
esten $250,000 up to the value of $500,000 to design and audit the former sections of work to be pre quoted.
gasworks offsite remediation. 20 May 2025 7:13am Wilson,
56/25 Mark - Completion
b. To delegate authority to the General Manger to approve all relevant Completed by Wilson, Mark (action
documents in the execution the engagement of Environmental Earth officer) on 20 May 2025 at 7:13:15
Sciences to the endorsed upper limit. AM - Long term engagement of
existing consultant to complete the
Moved Cr Redwood Seconded Cr McMichael project.
The Motion on being put to the vote was CARRIED unanimously.
23/04/2025 | Kempsey to RESOLVED Juodvalkis, 29 Apr 2025 9:55am Juodvalkis,
Armidale Anton - i
Road That Council note the information contained in this report regarding the Anton - Completion .
0a ) . . Completed by Juodvalkis, Anton
Restoration Kempsey — Armidale Road Restoration Project. (action officer) on 29 April 2025 at
Project (K2A) - 57/25 9:55:09 AM - Noted
Status Report Moved Cr Endres Seconded Cr Imad
for February -
March 2025 The Motion on being put to the vote was CARRIED unanimously.
Period
23/04/2025 | Armidale RESOLVED Meatheringha | 20 May 2025 4:24pm Hutton,
Regional . L . m, Liam i - i
Council That Council approve the distribution of $52,000 budgeted grant funding, under Aimee - Completion
Community 54/25 the 2024-2025 Community Grants Program, to the following organisations:
Grants Grant Recipient Grant
Program
(max

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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ARMIDAALE

Regional Council

Meeting
Date

Report
Title

Res #

Notes

Detail Officer
Armidale Community Preschool Incorporated $1,50p
2nd Armidale Scout Group $1,500
Armidale District Baptist Church $1,200
Armidale District Cricket Association $1,500
Pacific Nomads Rugby 7’s $2,000
Guyra VRA Rescue Squad $4,000
Rotary Club of Guyra Inc. $4,300
Country Women's Association of NSW Armidale Branch $2,000
Guyra & District Pony Club $2,50p
New England Garden Festival Inc. $1,500
New England Art Society $3,500
Barbarians Rugby Club - Armidale $4,000
Guyra Show Society $2,500
Masonic Lodge Guyra 325 $2,500
Highlands End-of-Life Project $2,500
Lions Community Workshop $4,000
Armidale Table Tennis Club $3,000
New England Dance Eisteddfod $3,500
The KaiRui Hum Project $2,500
PCYC Armidale $2,000

Completed by Hutton, Aimee on
behalf of Meatheringham, Liam
(action officer) on 20 May 2025 at
4:24:16 PM - All applicants have
been notified and distribution of
the funding is underway and will
be finalised in the coming weeks.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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Ordinary and Extraordinary Council Meetings Apr 2025 — May 2025

ARMIDALE

Regional Council

Meeting Report . . Notes
Date Title Res # | Detail Officer
TOTAL $52,000.00
Moved Cr Imad Seconded Cr Endres
The Motion on being put to the vote was CARRIED unanimously.
23/04/2025 | Public RESOLVED Tarrant, Nicole | 20 May 2025 1:27pm Tarrant,
Exhibition of . Nicole - Completion
Integrated That Council: Completed by Tarrant, Nicole
Planning and a. Endorse the following draft documents for public exhibition for a minimum (action officer) on 20 May 2025 at
Reporting - period of 28 days pursuant to the requirements of the Local Government 1:26:56 PM - Documents were put
Delivery Act 1993 (NSW): on public exhibition via the Your
Program Say website on the 24th April
2025-29, i Draft Delivery Program 2025-29 2025.
Resourcing . . . . .
Strategy ii. Draft Resourcing Strategy (consists of Long-Term Financial Plan
2025-29, 55/25 2025-35, Workforce Management Plan 2025-29 and Asset
Operational Management Strategy)
Plan and iii. Draft Operational Plan and Budget 2025-26
Budget for
2025-26 iv. Draft Revenue Policy 2025-26

V. Draft Fees and Charges 2025-26

b. Note that the public exhibition period will run from, Thursday 24 April to

Thursday 22 May 2025; and

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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COMPLETED ACTIONS SUMMARY SHEET

Ordinary and Extraordinary Council Meetings Apr 2025 — May 2025

ARMIDAALE

Regional Council

b. Agree to the disposal of the replaced plant assets through either trade-in
or auction at a combined change over cost of $528,856.38, with the
following approximate value for each asset:

i. 2008 Mitsubishi FV517KWH with a trade in value offered of $55,000
ii.2012 Mitsubishi FV515K with a trade in valued offered of $80,000.

Meeting Report . . Notes
Date Title Res # | Detail Officer
C. Note that following the exhibition period, a report be presented to Council
which outlines community submissions received, along with the final
Integrated Planning and Reporting documents.
Moved Cr Redwood Seconded Cr Gaddes
The Motion on being put to the vote was CARRIED unanimously.
23/04/2025 | Community RESOLVED Hoult, Melissa | 08 May 2025 2:47pm Hoult,
Engagement . . . . . issa - i
d That Council note the response to the Questions for which Notice has been Given Melissa - Completion .
an ided bv Cr Robi Completed by Hoult, Melissa
Transparent provided by Lr Robinson. (action officer) on 08 May 2025 at
Decision- 61/25 ) . 2:47:52 PM - Response provided to
Making Moved Cr Robinson Seconded Cr McMichael Cr Robinson within report.
The Motion on being put to the vote was CARRIED unanimously.
23/04/2025 | Water Cart RESOLVED Hoey, Clifford | 21 May 2025 11:15am Schaefer,
Replacement . Darren - Completion
That Council; Completed by Schaefer, Darren on
a. Approve the expenditure for replacement of two UD CW400 trucks with behalf of Hoey, Clifford (action
water carts fitted at a combined cost of $663,856.38 ($331,928.19 each) officer) on 21 May 2025 at
from JT Fossey due to their serviceable age. 11:15:08 AM - Council resolved to
66/25 endorse the recommended

expenditure and resale value, and
plant is now on order.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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Meeting Report . . Notes
Date Title Res # | Detail Officer
Moved Cr Gaddes Seconded Cr Endres
The Motion on being put to the vote was CARRIED unanimously.
23/04/2025 | Traffic RESOLVED Butcher, Claire | 29 Apr 2025 9:14am Butcher,
Advisory . . ) . . . . Claire - Completion
Committee - Zhat nTI.reIatlon to the Traffic Advisory Committee Meeting held 1 April 2025, that Completed by Butcher, Claire
Minutes of ouncil: (action officer) on 29 April 2025 at
the meeting a) Note the Minutes of the Traffic Advisory Committee meeting held 1 April 9:14:31 AM - Complete
held 1 April 2025
2025 : . . . . .
b) Endorse the installation of a Pedestrian Refuge at the intersection of
Kentucky Street and Taylor Street to access the newly constructed shared
path along Taylor Street.
c) Note the use of Armidale Regional Council local roads only, for the
O’Connor Catholic College Cross Country, in accordance with the
submitted Traffic Management Plan, and further special conditions to
58/25 place teachers on the corner of Kirkwood Street & Cooks Road corner.

d) Endorse the Special Event Transport Management Plan for Big Chill
Festival Friday 16 May & Saturday 17 May 2025 and associated road
closures of Kennedy Street and Dumaresq Street Armidale for 1 hour at
the end of the event each night to allow crowds to dissipate.

e) Endorse the No Stopping on the southern side of Donnelly Street from
the Bus Zone west, 20mt past the buildings.

f) Endorse the request to install No Parking signage in the internal access to
the upper carpark of the Cinders Lane Carpark.

g) Endorse the request for a Kiss & Drop Zone requiring the use of 6 parking
spaces at Drummond Memorial Public school in Ohio Street Armidale, on
the proviso that the school can guarantee all requirements can be met.

Moved Cr McMichael Seconded Cr Redwood

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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Meeting Report . . Notes
Date Title Res # | Detail Officer
The Motion on being put to the vote was CARRIED unanimously.
23/04/2025 | KPWG - RESOLVED Hoult, Melissa | o8 May 2025 2:48pm Hoult,
Minutes of . . . . . Melissa - Completion
meetings held :h;t the f;)cl)lggvmgMMm;t;(s);; tbhe Key:llar Working Group meetings held from Completed by Hoult, Melissa
February 2025 ebruary to Marc e noteda; (action officer) on 08 May 2025 at
- March 2025 e Future Region KPWG meeting held 18 March 2025. 2:48:12 PM - Report for noting,
NAR.
60/25 e  Growing Region KPWG meeting held 27 March 2025.
Moved Cr Gaddes Seconded Cr Redwood
The Motion on being put to the vote was CARRIED unanimously.
23/04/2025 | Council RESOLVED Hoult, Melissa | 08 May 2025 2:30pm Hoult,
Actions That Council notes the report summarising the actions taken on the resolutions Melissa - Completion
Report fC | P & Completed by Hoult, Melissa
October 2024 or Louncil. (action officer) on 08 May 2025 at
- April 2025 47/25 2:30:29 PM - Report for noting,
Moved Cr Gaddes Seconded Cr Redwood NAR.
The Motion on being put to the vote was CARRIED unanimously.
23/04/2025 | Cash and RESOLVED Newsome, Ann | 29 Apr 2025 9:53am Newsome,
Investment . Ann - Completion
Report 28 That Council note the Cash and Investment Report for February 2025. Completed by Newsome, Ann
February 2025 | 48/25 (action officer) on 29 April 2025 at

Moved Cr McMichael Seconded Cr Imad

The Motion on being put to the vote was CARRIED unanimously.

9:53:09 AM - Noted

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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Meeting Report . . Notes

Date Title Res # | Detail Officer

23/04/2025 | Ethical RESOLVED Hoult, Melissa | 08 May 2025 2:30pm Hoult,
Decision . Melissa - Completion
Making and That Council note the report. Completed by Hoult, Melissa
Conflicts of (action officer) on 08 May 2025 at
Interest 45/25 | Moved Cr Gaddes Seconded Cr Redwood 2:30:38 PM - Report for noting,

NAR.
The Motion on being put to the vote was CARRIED unanimously.

23/04/2025 | Proposed RESOLVED Hoult, Melissa | 08 May 2025 2:33pm Hoult,
date change Melissa - Completion
for June 2025 a. That the date for the June 2025 Ordinary Council Meeting be amended Completed by Hoult, Melissa
Ordinary from Wednesday 25 June to Monday 30 June to accommodate the (action officer) on 08 May 2025 at
Council Australian Local Government Association (ALGA) National General 2:33:25 PM - OCM date has been
Meeting due Assembly being held in Canberra. updated on the website as well as
to Australian 46/25 internally.
Local b. That the time for the Ordinary Council meeting to commence is 4pm.
Government
Association Moved Cr Taber Seconded Cr Endres
(ALGA)
National The Motion on being put to the vote was CARRIED unanimously.
General
Assembly

23/04/2025 | Establishment RESOLVED Hoult, Bradley | 01 May 2025 9:29am Boyce,
of Leash-Free . Daniel - Completion
Areas in That Council: Completed by Boyce, Daniel on
Guyra 51/25 a. Note the report on the need for a second leash-free area for Guyra. behalf of Hoult, Bradley (action

b. Place the proposed Holts Park, Balblair Street, Guyra leash free area on
hold until a significant increase in use at the current site can be
substantiated.

officer) on 01 May 2025 at 9:29:19
AM - Information report. No
further action.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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Meeting Report . . Notes
Date Title Res # | Detail Officer
Moved Cr McMichael Seconded Cr Gaddes
The Motion on being put to the vote was CARRIED unanimously.
23/04/2025 | Access RESOLVED Reddington, 19 May 2025 5:24pm Reddington,
Advisory ) Sarah Sarah - Completion
Committee - That Council: Completed by Reddington, Sarah
Minutes of a. note the Minutes of the Access Advisory Committee meeting held 20 (action officer) on 19 May 2025 at
Meeting held February 2025 5:24:34 PM - No further action
20 February required
2025 53/25 b. endorse the updated Terms of Reference for the Committee.
Moved Cr McMichael Seconded Cr Widders
The Motion on being put to the vote was CARRIED unanimously.
23/04/2025 | Cash and RESOLVED Newsome, Ann | 29 Apr 2025 9:52am Newsome,
Investment . Ann - Completion
Report 31 That Council note the Cash and Investment Report for March 2025. Completedpby Newsome, Ann
March 2025 action officer) on 29 April 2025 at
49/25 | Moved Cr McMichael Seconded Cr Imad 5(3-52-51 AM - lzloted P
The Motion on being put to the vote was CARRIED unanimously.
23/04/2025 | DA-50-2025 - RESOLVED Tischner, Emily | 01 May 2025 9:30am Boyce,
24 Post Way, iel - i
Armidale - y That Council grant consent to Development Application DA-50-2025, subject to Es::e:etggn;p::oc: Daniel on
Dwelling 50/25 conditions outlined in attachment 4 of the report, for a dwelling house and shed beharl)f of Tisc\llwne:/ Er’nily (action

at 24 Post Way, Armidale.
Draft conditions of Consent for DA-50-2025

officer) on 01 May 2025 at 9:30:01
AM - Development consent issued.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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Meeting
Date

Report
Title

Res #

Detail

Officer Notes

1. Compliance with Building Code of Australia and insurance requirements under the
home building Act

It is a condition of a development consent for development that invg
work that the work must be carried out in accordance with the requ
the Building Code of Australia.

It is a condition of a development consent for development that invg

Ives building
rements of

Ives

residential building work for which a contract of insurance is required under the

Home Building Act 1989, Part 6 that a contract of insurance is in forc
building work authorised to be carried out by the consent commenc
It is a condition of a development consent for a temporary structure
entertainment venue that the temporary structure must comply wit
NSW Part H102 in Volume 1 of the Building Code of Australia.

In subsection (1), a reference to the Building Code of Australia is a re
the Building Code of Australia as in force on the day on which the ap
the construction certificate was made.

In subsection (3), a reference to the Building Code of Australia is a re
the Building Code of Australia as in force on the day on which the ap
development consent was made.

This section does not apply—

a. tothe extent to which an exemption from a provision of the Bui
Australia or a fire safety standard is in force under the Environm

e before

PS,

used as an

h Part B1 and

ference to
plication for

ference to
plication for

ding Code of
ental

Planning and Assessment (Development Certification and Fire Safety)

Regulation 2021, or
b. to the erection of a temporary building, other than a temporary
which subsection (3) applies.

structure to

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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Meeting Report . . Notes
Date Title Res # | Detail Officer
Reason: Prescribed condition under section 69 of the Environmental Planphing and
Assessment Regulation 2021.
2. Erection of Signs

1. This section applies to a development consent for development invol
work, subdivision work or demolition work.

2. ltis a condition of the development consent that a sigh must be erect
prominent position on a site on which building work, subdivision worl
demolition work is being carried out—

a. showing the name, address and telephone number of the prir
for the work, and

b. showing the name of the principal contractor, if any, for the b
and a telephone number on which the principal contractor m
contacted outside working hours, and

c. stating that unauthorised entry to the work site is prohibited.

3. The sign must be—

a. maintained while the building work, subdivision work or dem
being carried out, and

b. removed when the work has been completed.

4. This section does not apply in relation to—

a. building work, subdivision work or demolition work carried ot
existing building, if the work does not affect the external wall
building, or

b. Crown building work certified to comply with the Building Coq
under the Act, Part 6.

Reason: Prescribed condition under section 70 of the Environmental Plann
Assessment Regulation 2021.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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Detail

Officer

Notes

3.

It is a condition of a development consent for the following that each com

Fulfilment of BASIX requirements

listed in a relevant BASIX certificate is fulfilled—

1. BASIX development,

2. BASIX optional development, if the development application was

by a BASIX certificate.

Reason: Prescribed condition under section 75 of the Environmental Plann

Assessment Regulation 2021.

GENERAL CONDITIONS

4,

Approved Plans and Documentation

The development must be carried out in accordance with the following appr
and documents, except where the condition of this consent expressly requirg

Approved Plans

Plan, Roof Plan,

Plan Number Revision Number | Plan Title Drawn By

Not stated B (addition of Site Plan Not stated
tree note)

WD-01 E Site Plan, Floor C. Marshall

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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Meeting Report . . Notes
Date Title Res # | Detail Officer
Elevations,
Schedules &
Notes
Not stated Not stated Shed Elevations Not stated Not stated
Approved Documents
Document Title Version Number Prepared by Date of docum
BASIX Certificate 1780114S_02 Marshall drafting 31/01/2025

In the event of any inconsistency between the approved plans and documents, the

approved plans prevail.

In the event of any inconsistency with the approved plans and a condition of
the condition prevails.

Reason: To ensure all parties are aware of the approved plans and supporting
documentation that applies to the development.

BEFORE RELEASE OF CONSTRUCTION CERTIFICATE / SUBDIVISION CERTIFICATE

5. Construction Certificate/PCA

S

this consent,

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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Meeting
Date

Report
Title

Res #

Detail

Officer

Notes

Construction works approved by this consent must not commence until:

a) a Construction Certificate has been issued;

b) the NSW Planning Portal has been advised of;

(i) the intention to commence work; and

(ii) the specific Principal Certifying Authority (building inspector
been appointed to the project.

Documentation required under this condition must show that the proposal g
all relevant development consent conditions and is not inconsistent with the|
stamped plans, the National Construction Code and the relevant Australian §

Reason: Requirement of Section 6.6 and 6.7 of the Environmental Planning a
Assessment Act 1979

Developer Contributions

Section 7.12 Contributions

Prior to the issue of Construction Certificate, the applicant must pay a contri
specified below (as calculated at the date of this consent) to Council in accor
Armidale Regional Council Section 7.12 Contributions Plan 2018 (the plan) ar
Act.

that has

omplies with
approved
tandards.

nd

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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COMPLETED ACTIONS SUMMARY SHEET

Ordinary and Extraordinary Council Meetings Apr 2025 — May 2025

ARMIDALE

Regional Council

Meeting Report . . Notes
Date Title Res # | Detail Officer

Proposed Cost of Levy Percentage Total Contribution

Development *

$850,000 1% $8,500

The total amount payable may be indexed at the time the payment is made, |in

accordance with the provisions of the plan. In order to make the payment, p

ease go to

Council's website, select "self-service" and click "application payments" under the "pay

for it" section. Your reference number is: 339643.

Reason: To provide for the increased need in infrastructure and services

Long service Levy

Before the issue of a construction certificate, the long service levy, must be
Long service Corporation under the Building Construction industry Long Serv
Act 1986, Section 34, and evidence of the payment provided to the certifier.

Reason: To ensure the long service levy is paid.

Section 68

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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COMPLETED ACTIONS SUMMARY SHEET

Ordinary and Extraordinary Council Meetings Apr 2025 — May 2025

ARMIDALE

Regional Council

Meeting
Date

Report
Title

Res #

Detail

Officer

Notes

Prior to the issue of a construction certificate an approval is required under|
the Local Government Act for:

e connection to Council’s Infrastructure for water supply and stormwa
e installation, alteration, or operation of an on-site wastewater manage
e installation of a domestic oil or solid fuel heating appliance, other th

appliance.

Reason: To ensure the approval is obtained

PDP approval required

Approval from Council under the Plumbing and Drainage Act 2011 and Reg
and the Plumbing Code of Australia (NCC 2016) to carry out plumbing and ¢
defined as -

e Water Services (cold water, heated water, non-drinking water, fire-f
e Sanitary plumbing, and drainage
e Stormwater drainage (roof drainage, surface and subsurface drainag

A Plumbing and Drainage Permit must be obtained by a licensed plumber prig
work commencing.

ADVICE: This is an online service for the plumbing industry - go to
www.armidaleregional.nsw.gov.au

Reason: To ensure approval is obtained

Section 68 of

ter work
ment system,
an a portable

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.

Current as at 21/05/2025 - Page 15



http://www.armidaleregional.nsw.gov.au/



COMPLETED ACTIONS SUMMARY SHEET

Ordinary and Extraordinary Council Meetings Apr 2025 — May 2025

ARMIDALE

Regional Council

Meeting
Date

Report
Title

Res #

Detail

Officer

Notes

10.

BEFORE WORKS COMMENCE

11.

Structural Details

Prior to the issue of a construction certificate, structural drawings prepared
qualified structural engineer must be submitted to and approved by the Prin
Certifier.

The plans must include details for:

a) All reinforced concrete floor slabs and/or beams or raft slab (having
the possible differential settlement of the cut and fill areas;

b) Footings of the proposed structure;

c) Structural steel beams/columns;

d) All Footings/Slab design affected by water and/or sewer zone of infl

Reason: To ensure structural stability and safety

Erosion and sediment controls in place

Before any site work commences, the principal certifier must be satisfied th¢
sediment controls in the erosion and sediment control plan are in place. The
must remain in place until any bare earth has been restabilised in accordanc
'Managing Urban Stormwater: Soils and Construction’ prepared by Landcom
Book) (as amended from time to time).

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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COMPLETED ACTIONS SUMMARY SHEET

Ordinary and Extraordinary Council Meetings Apr 2025 — May 2025

ARMIDALE

Regional Council

Meeting
Date

Report
Title

Res #

Detail Officer

Notes

Reason: To ensure sediment laden runoff and site debris do not impact local stormwater
systems and waterways.

DURING CONSTRUCTION

12. Tree Protection

This consent does not include the removal of trees. Trees on the site (specifi
to the rear of the shed site) are to be retained and protected from damage d
construction work. No buildings are to be constructed or utility service main
within 3 metres of the trunks of the trees.

All tree protection zones must comply with Australian Standard 4970-2009 H
Trees on Development Sites, to the satisfaction of the principal certifier.

Reason: To not prejudice the future retention of trees and to maintain the vis
of the locality.

13. Discovery of relics and Aboriginal Objects (NSW Condition)

While site work is being carried out, if a person reasonably suspects a relic o
object is discovered:

1. the work in the area of the discovery must cease immediately;
1. the following must be notified
a. for arelic—the Heritage Council; or
b. for an Aboriginal object — the person who is the authority fo
protection of

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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COMPLETED ACTIONS SUMMARY SHEET

Ordinary and Extraordinary Council Meetings Apr 2025 — May 2025

ARMIDALE

Regional Council

Meeting
Date

Report
Title

Res #

Detail

Officer

Notes

14.

Aboriginal objects and Aboriginal places in New South Wales under the Natipnal Parks

and Wildlife Act 1974, section 85.

Site work may recommence at a time confirmed in writing by:

1. for a relic — the Heritage Council; or

1. for an Aboriginal object —the person who is the authority for the protection of

Aboriginal objects and Aboriginal places in New South Wales under the Natipnal Parks

and Wildlife Act 1974, section 85.

Reason: To ensure the protection of objects of potential significance during v

Construction Matters

During construction of the development the following is to be adhered to:

¢ No building materials, soil or equipment is to be stored on Council p
roads without written consent from Council.

e Effective dust control measures are to be maintained.

e Materials must not be burned on side. All waste generated on site n
disposed of at Councils Waste Disposal Depot or Waste Transfer Sta

e A hoarding or fence must be erected between the work site and any
if the work is likely to cause traffic (pedestrian or vehicular) obstruct

orks

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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COMPLETED ACTIONS SUMMARY SHEET

Ordinary and Extraordinary Council Meetings Apr 2025 — May 2025

ARMIDALE

Regional Council

16.

areas visually prominent from the streetscape.

Reason: To maintain public safety

Stormwater
Stormwater from:

e All roof areas;

e Surface water from paved and impervious areas; and

e Any overflow from tanks

e Isto be collected, controlled, and conveyed in a suitable manner to
of discharge.

Reason: to protect the site and adjoining properties from the effects of flood,

Hours of Operation

The principal certifier must ensure that building work is only carried out bet

7am to 6pm on Monday to Friday AND 8am to 1pm on Saturday
(No work on Sundays and public holidays)

Unless otherwise approved within a construction site management plan, cor
vehicles, machinery, goods or materials must not be delivered to the site ou
approved hours of site works.

g':tzt'"g TRi‘::::rt Res# | Detail Officer Notes
inconvenience. The erected hoarding is to comply with AS 4687 and|ne erected
prior to any works or demolition in site.
e The uppermost layer of soil (top soil) is to be retained onsite, stockpjled and
surrounded at its base with silt fencing to ensure topsoil is maintained in a usable
condition. Stockpiles are to be limited to 3m high and should not be|located in

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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COMPLETED ACTIONS SUMMARY SHEET

Ordinary and Extraordinary Council Meetings Apr 2025 — May 2025

ARMIDALE

Regional Council

Meeting
Date

Report
Title

Res #

Detail

Officer

Notes

18.

Note: Any variation to the hours of work requires Council’s approval.

Reason: To maintain the amenity of the locality.

BEFORE OCCUPATION / WHEN WORKS ARE COMPLETED

Occupation Certificate

An Occupation Certificate must be obtained before the approved use comm
accordance with the Environmental Planning & Assessment Act 1979.

ADVISING: Failure to obtain an Occupation Certificate is an offence under thq
(Penalties do not apply to uses detailed in 109M and 109N i.e. crown projec
detailed for certain temporary structures).

Reason: to ensure the health and safety of the building’s occupants.

PDP Completed

Before the issue of an Occupation Certificate, the Principal Certifier shall be
with a copy of the Council Certificate issued to the Plumbing Contractor co
the contractor has had approval to do the work and has also had the requir
mandatory inspections completed and the required mandatory documenta
submitted to the regulator as stipulated in the Plumbing and Drainage Act

Reason: To ensure compliance with the Plumbing and Drainage Act 2011

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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COMPLETED ACTIONS SUMMARY SHEET

Ordinary and Extraordinary Council Meetings Apr 2025 — May 2025

ARMIDALE

Regional Council

Meeting
Date

Report
Title

Res #

Notes

Detail Officer
1 Smoke Alarms
3. Prior to the issue of an occupation certificate, a smoke alarm/s must be installed and
maintained within the entire building and be located in accordance with the[National
Construction Code. The alarm must be hard wired and comply with the Australian
Standard 3786.
Reason: To comply with Environmental Planning and Assessment (Development
Certification and Fire Safety) Regulation 2021.
OPERATIONAL MATTERS
2  Outbuildings
The approved building shall:
e not be used for any habitable purposes without the benefit of furthg
permission;
e not be occupied on any commercial or industrial basis (unless exemj
relevant Environmental Planning Instruments) without the benefit o
planning permission;
Reason: to ensure the building is not occupied unlawfully
Moved Cr Redwood Seconded Cr Imad

The Motion on being put to the vote was CARRIED unanimously.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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COMPLETED ACTIONS SUMMARY SHEET

Ordinary and Extraordinary Council Meetings Apr 2025 — May 2025

ARMIDALE

Regional Council

Meeting Report . . Notes
Date Title Res # | Detail Officer
23/04/2025 | Road RESOLVED Wilson, Mark | 20 May 2025 7:10am Wilson,
Widening . Mark
Rockvale That Council: Surveyors engaged to prepare
Road a. Approve the acquisition of 1370 m”2 from Lot 7 DP751455, also known plans for land acquisitions, legal
as 4439 Guyra Road and 9210m*2 from Lot 1 DP751455, also known as firm engaged, process will take
4088 Rockvale Road, to be confirmed by ident survey, at a rate of some time to complete across the
$15,000 per hectare, for the purposes of road widening to facilitate the next couple of months. _
upgrade of Rockvale Road. 20 May 2025 7:11am Wilson,
65/25 P8 Mark - Completion

b. To authorise the General Manager to sign and seal all documents related
to the land acquisition.

Moved Cr Taber Seconded Cr McMichael

The Motion on being put to the vote was CARRIED unanimously.

Completed by Wilson, Mark (action
officer) on 20 May 2025 at 7:11:57
AM - Process underway to
complete the land acquisition.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL.
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CM: AINT/2025/11868

Councillor and Staff Interaction

Policy

ADOPTED BY COUNCIL: XXXX 2025
1. PURPOSE

Armidale Regional Council supports Councillors’ need to access Council information and staff in order to
exercise their civic duties under the NSW Local Government Act 1993 (‘The Act’). Interactions between
Councillors and staff are necessary to facilitate strong governance, best practice policies and decisions, and to
provide customer-focused service delivery.

The Armidale Regional Council Councillor and Staff Interaction Policy provides a structure for how Councillors
interact with authorised staff and supports the professional working relationship with the Executive Team. The
policy aims to facilitate a progressive and productive working relationship between Councillors and Council
staff.

2. APPLICATION

This policy applies to Councillors and Council employees, including contract and casual employees engaged by
Council. This Policy is an enforceable component of the Armidale Regional Council Code of Conduct.

3. POLICY INTENT

Effective governance and customer-focused service delivery require a productive and professional working
relationship between the elected members and the organisation. Effective governance also requires clear and
effective communication protocols for Councillors and senior staff which provide for courteous and respectful
communication.

The NSW Local Government Act 1993 (the Act) defines the roles and responsibilities of the Mayor and
Councillors, and specifies that the General Manager is to direct staff in the performance of their duties.
Interactions between Councillors and staff are necessary to facilitate well-informed decisions and the provision
of Council services.

In accordance with Council’s Code of Conduct, Councillors and staff are expected to conduct their interactions
with each other with respect, professionalism, objectivity, honesty and to a high standard of ethical behaviour.
This Policy supplements the Code of Conduct and nominates those Council staff that Councillors may access to
exercise their civic leadership and represent the views of the community. This Policy should be read and applied
in conjunction with Council’'s Code of Meeting Practice, which supports the effective running of Council
Meetings.

While this Policy and the Code of Conduct govern interactions between Councillors and staff, it does not prevent
Councillors and staff from communicating generally. From time to time, Councillors and staff may be present
at social and community events. In such situations, both parties should refrain from discussing matters relating
to council business.

www.armidaleregional.nsw.gov.au Restore and thrive Page 1 0f7 ARMIDALE
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Log request via
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Does request involve
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Log request via
Councilors Request Request Oosed
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Councillor provided
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4. COMMUNITY STRATEGIC PLAN OBJECTIVES

This Policy contributes to the delivery of the Advancing our Region Community Plan objective ‘Strong Region’
Goal 2: Strong governance and leadership that supports our region to grow and prosper.

5. POLICY
a. ACCESS TO STAFF BY MEMBERS OF PARLIAMENT

Only members of the Executive Team are authorised to advise and interact with State and Federal Members
of Parliament.

5.2 ACCESS TO STAFF OTHER THAN THE GENERAL MANAGER BY COUNCILLORS

All access to staff by Councillors, other than the General Manager, is to be authorised by the General Manager.

Only those staff authorised by the General Manager can provide advice to Councillors within the limits of their
delegated responsibilities. Only those staff authorised by the General Manager may be contacted for a Public
Interest Disclosure, in accordance with Section 4A of the Public Interest Disclosures Act 1994 or a Code of
Conduct matter, in accordance with Section 440 of the NSW Local Government Act.

The General Manager may amend these lists of nominated officers from time to time to reflect changes to
positions. Further, the General Manager may nominate officers to interact with Councillors on a specific issue
and temporary basis, as required.

Should a Council officer be acting in any of the nominated positions included in this schedule, the person so
acting will be a nominated officer unless otherwise determined by the General Manager.

5.3 COUNCILLOR AND COUNCIL STAFF INTERACTION

Councillors should be aware that under Section 7.2 of the Armidale Regional Council Code of Conduct,
Councillors must not attempt to direct Council staff in the performance of their duties or request that staff
undertake work on their behalf.

In circumstances where staff are unsure whether or not they should provide information to, or respond to a
request from a Councillor, they should refer the matter to their Chief Officer or the General Manager, or
request that the Councillor make the request through the General Manager.

5.4 COUNCILLOR AND COUNCIL STAFF INTERACTION IN MEETINGS

To ensure the effective running of Council Meetings, Standing Committees, Advisory Committees and other
meetings and events of Council, Councillors and Council staff should abide by the Armidale Regional Council
Code of Conduct and Code of Meeting Practice.

Within the context of Council Meetings and in accordance with Section 249 (1)(b) of the Local Government
(General) Regulation 2005, a Councillor may, through the General Manager, put a question to a council staff
member. Further, “a Councillor or Council employee to whom a question is put is entitled to be given
reasonable notice of the question and, in particular, sufficient notice to enable reference to be made to other
persons or to documents.” (Section 249 (2) of the Local Government (General) Regulation 2005). At Standing
Committee and Advisory Committee meetings Councillors may approach designated support staff, as
referenced in the relevant Terms of Reference, for advice in relation to activities of that committee.
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5.5 COUNCILLOR REQUESTS

Council has developed a Councillor Request System to ensure the provision of information is accurate, timely
and professional. All employees are expected to follow the steps outlined in the procedure when managing
requests from Councillors as they undertake their civic duties.

Councillors should wherever possible send ALL requests to the ClrDirect@armidale.nsw.gov.au, to ensure
efficient allocation of requests and timely responses.

Action Standard

Councillor Request Register — made using the Councillor Request 5 business days

Register

Councillor requests made through channels other than the No service standard applies

Councillor Request Register

Phone calls to Chief Officers and authorised staff Where possible calls are returned on
the same day. Alternatively, messages
left will be replied to on the next
business day

5.6 COUNCILLOR ACCESS TO COUNCIL CIVIC CENTRE OFFICES

Councillor access to the Armidale Regional Council Civic Centre offices includes:

e Mayors office (with the consent of the Mayor)

e  Councillor’'s Meeting Room

e Council Chambers

e  Office of the Executive Officer to the Mayor (during office hours)
e Public areas

5.7 NOMINATED STAFF AUTHORISED TO INTERACT WITH COUNCILLORS
e General Manager
e Chief Officer (in area of portfolio)
e Executive Officer (for business paper related matters and appointments)
e Governance Manager (Governance matters)
e Manager Information Services or IT Support Officer (IT Support)
e Designated Public Interest Disclosure (PID) Officer

5.8 NOMINATED STAFF AUTHORISED TO INTERACT WITH COUNCILLORS IN RELATION TO CODE OF
CONDUCT REVIEWS OR FORMAL COMPLAINTS
e General Manager
e Chief Officer Corporate and Community
e Manager Governance
e Designated Complaints Coordinator

6  LEGISLATIVE REQUIREMENTS
e local Government Act 1993
e local Government (General) Regulation 2005

www.armidaleregional.nsw.gov.au Restore and thrive Page 4 of 7 ARMIDALE
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7  REVIEW

This Policy will be reviewed within 6 months after the date of each Local Government General election or more
frequently as required.

8  RESPONSIBLE OFFICER

Manager Governance

9 OBLIGATIONS OF STAFF

Council’s staff members must:

a) Give their attention to the business of council while on duty.

b) Ensure that their work is carried out efficiently, economically and effectively.

¢) Carry out lawful directions given by any person having authority to give such directions.

d) Give effect to the lawful decisions, policies, and procedures of the council, whether or not the staff
member agrees with or approves of them.

e) Ensure that any participation in political activities outside the service of the council does not conflict
with their primary duty to serve the council apolitically by ensuring a neutral approach to providing
advice and taking action.

f) Not contact or engage with Councillors unless instructed by the General Manger.

g) Not discuss with Councillors any industrial matter, grievance or day to day operational management
issue.

10 OBLIGATIONS OF COUNCILLORS

Each Council is a body corporate and Councillors are the governing body of the Council. The governing body has
the responsibility of directing and controlling the affairs of the council in accordance with the Local Government
Act and is responsible for policy determinations.

As per the Local Government Act 1993, Councillors or Mayors must not:

a) Direct council staff other than by giving appropriate direction to the General Manager in the
performance of council’s functions by way of council or committee resolution, or by the Mayor
exercising his/her power under S226 (5352).

b) Direct or influence or attempt to direct or influence any other member of staff of the council or a
delegate of the council in the exercise of the functions of the member or delegate (Schedule 6A)

¢) Contact a council staff member on council related business unless in accordance with the policy and
procedures governing interaction of councillors and council staff.

d) Contact or issue instructions to any of council’s contractors or tenderers, including council’s legal
advisors, unless by the mayor exercising their power under S226 of the Act. This does not apply to the
chair of Council’s Audit, Risk and Improvement Committee who may be provided with any information
reasonably necessary for the Committee to perform its functions.

e) Take advantage of their official position to improperly influence other councillors or staff members in
the performance of their civic or professional duties for the purpose of securing private benefit for
themselves or another person.

f) Access staff only areas unless approval has been provided by the General Manager or Chief Officer.
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REASONABLENESS AND VOLUME OF REQUESTS FOR INFORMATION THROUGH COUNCILLORS REQUEST SYSTEM,
QUESTIONS ON NOTICE, NOTICES OF MOTION AND COMMITTEES

Council recognises the rights of every Councillor to access information in carrying out their role as a Councillor
as set out in the Local Government Act 1993.

Council also recognises, as part of the Minister for Local Government’s Performance Improvement Order (P10)

| ",
’

served on the Council 9 December 2020, the Minister required Council, “within one month of the
commencement of this order ensure that the General Manager develops a councillor request system to manage
email requests from councillors that incorporates rules about the use of the councillor request system with a
focus on ensuring that communications are respectful, the number of requests are reasonable and include
provisions permitting the General Manager to impose limitations where disrespectful or excessive use of the

system occurs”.

While providing access to records and information for Councillors is an integral part of the staff organisation role
within the responsibility of the General Manager, the balance between the volume and reasonableness of
requests for information by individual councillors must be weighed against the amount of staff resources and
associated costs of providing large volumes of information or in carrying out procedural reviews for individual
Councillors. This also applies to repetition and duplication of requests.

Where there are issues regarding respect, the volume, duplication and reasonableness of requests for
information by individual Councillors, the General Manager shall have responsibility for determining if the
information can be supplied after assessing the impact the request will have on staff resources and other
Council work. If the requests are deemed by the General Manager to breach the requirements of the Minister’s
Performance Improvement Order, the principles of reasonableness, or impact significantly on staff resources,
then the General Manager should discuss this with the requesting Councillor in the first instance and, if no
agreement can be reached, the General Manager may exercise the delegation granted by Council on 24" March
to impose limitations on, prioritise or delay response to disrespectful or excessive use of the councillor request
system and excessive use of Questions on Notice, Notices of Motion and Committees. Options for alternative
provision of information may be proposed by the General Manager.

11 RELATED PROCEDURES

e Armidale Regional Council Code of Conduct
e Armidale Regional Council Code of Meeting Practice
e Armidale Regional Council Audit, Risk and Improvement Committee Charter

12 BREACHES

Non-compliance with this policy is considered a breach of the Armidale Regional Council Code of Conduct and
will be dealt with in accordance with the Council’s disciplinary policies.

www.armidaleregional.nsw.gov.au Restore and thrive Page 6 of 7 ARMIDALE

Regional Council






Responsible Business Unit

Responsible Officer

APPROVAL AND REVIEW

Governance

Manager Governance

Date/s adopted

Date/s of previous adoptions

Date of next review

CM Reference

Council Executive

March 2025
23 Oct 2019
28 July 2021

23 March 2022

This Policy will be reviewed within 6 months after the date of each
Local Government General election or more frequently as required.

AINT/2025/11868

Council

May 2025
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Armidale Regional Council Quarterly Budget Review Statement
for the period 01/01/25 to 31/03/25

Report by responsible accounting officer
The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005:

31 March 2025

It is my opinion that the Quarterly Budget Review Statement for Armidale Regional Council

for the quarter ended 31/03/25 indicates that Council’s projected financial position at 30/6/25 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure

and the original budgeted income and expenditure.

Signed: M, : date: 20/05/2025

Ann Newsome
Responsible accounting officer





Armidale Regional Council

Income & expenses budget review statement

Budget review for the quarter ended 31 March 2025
Income & expenses - Council Consolidated

Quarterly Budget Review Statement
for the period 01/01/25 to 31/03/25

Original Revised Variations Projected Actual
($000's) budget Carry Sep Dec budget for this year end YTD

2024/25 forwards QBRS QBRS  2024/25 Mar Qtr result figures
Income
Rates and annual charges 46,300 - - - 46,300 - 46,300 47,548
User charges and fees 22,092 - - - 22,092 - 22,092 16,841
Other revenues 5,715 - - 4 5,719 (1,077) 4,642 3,427
Grants and contributions - operating 14,721 2,269 155 - 17,145 641 17,786 5,624
Grants and contributions - capital 23,700 8,914 - 197 32,811 - 32,811 15,258
Interest and investment revenue 5,625 - - - 5,625 1,000 6,625 6,363
KARRP 56,000 - (50,000) - 6,000 - 6,000 4,100
Total income from continuing operations 174,153 11,183  (49,845) 201 135,692 564 136,256 99,161
Expenses
Employee benefits and on-costs 30,851 - - - 30,851 1,000 31,851 22,620
Borrowing costs 907 - - - 907 - 907 408
Materials and services 34,719 2,354 475 226 37,774 (871) 36,903 24,029
Depreciation and amortisation 27,085 - - - 27,085 - 27,085 19,633
Total expenses from continuing operations 93,562 2,354 475 226 96,617 129 96,746 66,690
Net operating result from all operations 80,591 8,829 (50,320) (25) 39,075 435 39,510 32,471
Net Operating Result before Capital ltems 891 (85) (320) (222) 264 435 699 13,113





Armidale Regional Council

Income & expenses budget review statement

Budget review for the quarter ended 31 March 2025

Income & expenses - General Fund

Quarterly Budget Review Statement
for the period 01/01/25 to 31/03/25

Original Revised Variations Projected Actual
($000's) budget Carry Sep Dec budget for this year end YTD

2024/25 forwards QBRS QBRS 2024/25 Mar Qtr result figures
Income
Rates and annual charges 34,713 34,713 34,713 35,891
User charges and fees 12,700 12,700 12,700 9,232
Other revenues 4,066 4,066 (1,077) 2,989 2,838
Grants and contributions - operating 14,681 2,074 16,755 641 17,396 5,624
Grants and contributions - capital 22,500 5,788 197 28,485 28,485 12,915
Interest and investment revenue 3,394 3,394 600 3,994 4,690
KARRP 56,000 (50,000) 6,000 6,000 4,100
Total income from continuing operations 148,054 7,862 (50,000) 197 106,113 164 106,277 75,290
Expenses
Employee benefits and on-costs 27,603 27,603 27,603 19,358
Borrowing costs 428 428 428 231
Materials and services 25,256 1,948 120 226 27,550 129 27,679 20,006
Depreciation and amortisation 20,602 20,602 20,602 14,212
Total expenses from continuing operations 73,889 1,948 120 226 76,183 129 76,312 53,807
Net operating result from all operations 74,165 5,914 (50,120) (29) 29,930 35 29,965 21,483
Net Operating Result before Capital Items (4,335) 126 (120) (226) (4,555) 35 (4,520) 4,468





Armidale Regional Council Quarterly Budget Review Statement
for the period 01/01/25 to 31/03/25
Income & expenses budget review statement

Budget review for the quarter ended 31 March 2025
Income & expenses - Water Fund

Original Revised Variations Projected Actual
($000's) budget Carry Sep Dec budget for this year end YTD

2024/25 forwards QBRS QBRS  2024/25 Mar Qtr result figures
Income
Rates and annual charges 3,627 3,627 3,627 3,684
User charges and fees 9,130 9,130 9,130 7,260
Other revenues 41 4 45 45 61
Grants and contributions - operating 40 195 155 390 390 -
Grants and contributions - capital 600 3,126 3,726 3,726 1,502
Interest and investment revenue 1,045 1,045 200 1,245 784
Total income from continuing operations 14,483 3,321 155 4 17,963 200 18,163 13,291
Expenses
Employee benefits and on-costs 1,954 1,954 700 2,654 2,086
Borrowing costs 479 479 479 177
Materials and services 5,458 406 155 6,019 (700) 5,319 2,371
Depreciation and amortisation 4,431 4,431 4,431 3,918
Total expenses from continuing operations 12,322 406 155 - 12,883 - 12,883 8,552
Net operating result from all operations 2,161 2,915 - 4 5,080 200 5,280 4,739

Net Operating Result before Capital Items 1,561 (211) - 4 1,354 200 1,554 3,237





Armidale Regional Council

Income & expenses budget review statement

Budget review for the quarter ended 31 March 2025

Income & expenses - Sewer Fund
($000's)

Income

Rates and annual charges

User charges and fees

Other revenues

Grants and contributions - operating

Grants and contributions - capital

Interest and investment revenue

Total income from continuing operations

Expenses

Employee benefits and on-costs

Borrowing costs

Materials and services

Depreciation and amortisation

Total expenses from continuing operations

Net operating result from all operations

Net Operating Result before Capital Items

Quarterly Budget Review Statement
for the period 01/01/25 to 31/03/25

Original Revised Variations Projected Actual
budget Sep Dec budget for this year end YTD
2024/25 QBRS QBRS  2024/25 Mar Qtr result figures
7,960 7,960 7,960 7,973
262 262 262 349
1,608 1,608 1,608 528
600 600 600 841
1,186 1,186 200 1,386 890
11,616 - - 11,616 200 11,816 10,581
1,294 1,294 300 1,594 1,176
4,005 200 4,205 (300) 3,905 1,652
2,052 2,052 2,052 1,503
7,351 200 - 7,551 - 7,551 4,331
4,265 (200) - 4,065 200 4,265 6,250
3,665 (200) - 3,465 200 3,665 5,409





Armidale Regional Council Quarterly Budget Review Statement
for the period 01/01/25 to 31/03/25

Income & expenses budget review statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details |

1 Water Fund  There are multiple minor adjustments with the materials and services & wages category but these have a nil budget effect.

Interest $200K increase Revenue

2 Sewer Fund  There are multiple minor adjustments with the materials and services & wages category but these have a nil budget effect.

Interest $200K increase Revenue
3 General Fund Decrease in expenditure for AP Roadside vegetation management. Will commence FY25/26, pending a revote ~ $(260)k decrease Expense
4 General Fund Increase in revenue for annual program and quoted works for TINSW state roads $641k increase Revenue
5 General Fund airport head tax - revised estimate based on annualised income $797k decrease Revenue
6  General Fund Pre-School Fees - revised estimate $280k decrease Revenue
7 General Fund Insurance $269k increase Expense
8 General Fund software maintenance and cyber security $120k increase Expense

9 General Fund Interest $600k increase Revenue






Armidale Regional Council Quarterly Budget Review Statement

for the period 01/01/25 to 31/03/25
Capital budget review statement

Budget review for the quarter ended 31 March 2025
Capital budget - Council Consolidated

Original Revised Variations Projected
($000's) budget Carry Sep Dec budget for this year end
2024/25 forwards QBRS QBRS  2024/25 Mar Qtr result
Capital expenditure
Loan repayments (principal) 3,398 3,398 3,398
Capital Expenditure - General Fund 30,914 23,131 5,802 325 60,172 1,501 61,673
Capital Expenditure - Water Fund 2,940 6,596 7,605 (4,308) 12,833 800 13,633
Capital Expenditure - Sewer Fund 1,744 1,242 794 400 4,180 - 4,180
K2A 56,000 (50,000) 6,000 6,000
Total capital expenditure 94,996 30,969 (35,799) (3,583) 86,583 2,301 88,884
Capital funding
Rates & other untied funding 8,968 985 573 128 10,654 359 11,013
Capital grants & contributions 21,900 9,098 3,302 128 34,428 34,428
K2A 56,000 (50,000) 6,000 6,000
Reserves:
- External resrtictions/reserves 4,683 19,974 9,216 (1,629) 32,244 970 33,214
- Internal restrictions/reserves 3,445 912 1,110 5,467 972 6,439

Total capital funding 94,996 30,969 (35,799) (1,373) 88,793 2,301 91,094





Recommended changes to revised budget

Budget variations being recommended include the following material items:

Notes Details Project Amount Fund

a Water Fund
Capex:WTP Works including Ozone Contractor tank 820046 increase 800,000 expenditure
approved by Council Res 26/3/2025

b Sewer Fund
No chnges this quarter

c Waste
Capex: Landfill Construction Waterfall Way - tree planting & other 290146 increase 100,000 waste reserve
Capex: Weighbridge installation - LSR - approved contract variation 800042 increase 60,000 waste reserve
Capex: Gura Landfill Rehab - pre-consultation cost 290153 increase 27,000 waste reserve
Capex: PFAS Treatment Plant - disposal and testing costs 800044 increase 35,000 waste reserve

d Sec7.4 Developer Contributions
Capex:Sec 7.4 Vegetation Management Project - Airside site 800221 increase 170,000 sec 7.4 reserve

e General Fund
Capex: Electric Vehicle Infrastructure - Cinders Lane 800217 increase 324,385 expenditure
approved by Council Res 26/2/2025

f Airport - emergency works on runway 800050 increase 750,000 SRV

g Capex: Brennans Road Culvert 800205 increase 35,000 expenditure






Armidale Regional Council Quarterly Budget Review Statement
for the period 01/01/25 to 31/03/25

Cash & investments budget review

statement

Budget review for the quarter ended 31
March 2025

Cash & investments - Council
Consolidated

Original Revised Variations Projected | Actual
($000's) 30/06/2024 budget Carry Sep Dec budget for this year end YTD
2024/25 forwards QBRS QBRS  2024/25 Mar Qtr result | figures
Externally restricted "
Total externally restricted General Fund
Specific purpose unexpended loans - general 1,585 1,585 1,585 1,585 1,585
Specific purpose unexpended grants - general
fund 18,250 17,751 17,751 17,751 25,862
Developer contributions - general 5,845 5,845 (937) 4,908 (170) 4,738 5,703
Developer contributions - water fund 6,068 6,068 6,068 6,068 6,850
Developer contributions - sewer fund 4,862 4,862 4,862 4,862 5,400
Specific purpose unexpended grants
(recognised as revenue) - general fund 6,815 - - 6,815
Water fund 25,433 23,533 (1,311)  (7,605) 2,029 16,646 (800) 15,846 | 22,796
Sewer fund 28,346 29,100 (1,163) (794) (400) 26,743 26,743 | 27,534
Domestic waste management 5,952 5,952 (226) 5,726 5,726 9,149
Deposits, Retentions & Bonds 1,565 1,565 1,565 1,565 1,565
Other Contributions - - -
Total externally restricted 104,720 96,261 (2,474) (9,336) 1,403 85,854 84,884 | 113,259
(1) Funds that must be spent for a specific purpose
Internally restricted
Total internally restricted 36,347 43,393 (1,496) 41,897 (972) 40,925 | 38,091
Total internally restricted 36,347 43,393 - (1,496) - 41,897 41,897 38,091
(2) Funds that Council has earmarked for a specific purpose
Unrestricted (ie. available after the above
Restrictions) 4,685 5,170 (1,403) 3,767 (360) 3,407 8,671

Total Cash & investments 145,752 144,824 131,518 130,188 160,021






Armidale Regional Council

Key performance indicators budget review statement - Industry KPI's (OLG)

Budget review for the quarter ended 31 March 2025

[ Current projection|  Original Actuals
($000's) Amounts Indicator budget prior periods
24/25 24/25 24/25 23/24  22/23

NSW local government industry key performance indicators (OLG):

Operating performance

Operating revenue (excl. capital) - operating expenses 699 07 % 0.9 % 79% 8.0 %

Operating revenue (excl. capital grants & contributions) 97445

This ratio measures Council’s achievement of containing operating expenditure within operating revenue.

Own source operating revenue
Operating revenue (excl. ALL grants & contributions) 79659

o o] 0, 0,
Total Operating revenue (incl. capital grants & cont) 136256 58.5% 47.2 % 54.9% 66.8%

This ratio measures fiscal flexibility. It is the degree of reliance on external funding sources such as operating
grants & contributions.





Armidale Regional Council

Contracts budget review statement

Budget review for the quarter ended 31 March 2025
Part A - Contracts listing - contracts entered into during the quarter

Contractor

Public Works Advisory

Boral Resources Asphalt
Sheridans Hard Rock Quarry
Pty Ltd

Leading Roles

Ahoy Traffic Control and
Labour Hire Services Pty Ltd
Public Works Advisory

GHD Pty Ltd

GHD Pty Ltd

Interflow Pty Limited

Public Works Advisory

Professional Bridge Services
Geosyntec Consultants P/L
EVSE Australia

BMR Quarries Pty Ltd
Brycon Civil Pty Ltd

Soil Conservation Service
State Cover Mutual Limited
Interflow Pty Limited
Compu-Stor

Soil Conservation Service
Clayton Utz

Public Works Advisory
Prevention Partners NSW

Audit Office of New South Wales
Environmental Earth Sciences
NSW T/as Glaeba (Oz) Pty

Ltd

Contract detail & purpose

Dumaresq Dam ecotourism development
Reseal Program Works 2024/25

Purchase as per panel Supply & Delivery of Bulk Materials

Employment of Contractor

Purchase as per Panel Contract — Traffic Control Works Panel with this supplier —
Regional Procurement REGPR0O192425

Preconstruction works to bring the project to a tender ready stage

Interim Contract Variation

Interim Contract Variation

Stormwater Relining Program — 2023-2036

Armidale Sewerage Treatment Project - Preconstruction works to bring the
project to a tender ready stage

Bridge Maintenance contract/Panel Arrangement

General Waste Management Consultancy

EV Station

Little Plains Ripping & Crushing project

Drainage Works Program

Petroi Rd Stabilisation Works

ARC Workers comp insurance, State Cover Mutual

2024/25 Sewer Relining construction

Digitisation of Rep B Records

Engagement of Soil Conservation Services to undertake Vegetation Management
Works for Airside Industrial Subdivision

Ongoing Legal/Consultancy for K2A Project

Pre-construction works for Oaky Dam restoration

Probity Services to K2A Project

Annual Audit Fee - Audit Office of NSW. inc separate K2A audit fees.

Environmental Management Consultancy

@ P

PP PP PP P PP PP P AP PP P PP

Contract
value

158,400
770,261

360,000
155,000

179,595
252,897
153,759
326,689
245,000

517,237
499,300
158,017
321,464
235,400
150,000
919,000
713,034
359,958
163,528

172,466
173,259
1,941,861
163,160
184,470

160,000

Start
date

01/08/24
06/01/25

20/01/25
21/01/25

04/02/25
05/02/25
12/02/25
12/02/25
17/02/25

20/02/25
21/02/25
03/03/25
06/03/25
18/03/25
20/03/25
21/03/25
21/03/25
24/03/25
24/03/25

27/03/25
27/03/25
06/03/25
28/03/25
28/03/25

31/03/25

Duration Budgeted

of contract

30/06/2025
31/03/2025

31/03/2025
30/06/2025

30/06/2027
30/06/2025
30/06/2029
30/06/2029
30/06/2025

30/06/2025
30/06/2028
30/06/2025
11/03/2025
30/06/2025
30/06/2025
27/03/2025
21/03/2026
31/12/2025
30/06/2025

30/06/2025
30/06/2029
31/12/2025
30/06/2029
30/06/2025

31/12/2025

(YIN)

y
y

<

KKK KK KKK KKK K K<

KKK <K<





Armidale Regional Council Quarterly Budget Review Statement
for the period 01/01/25 to 31/03/25

Consultancy & legal expenses budget review statement

Consultancy & legal expenses overview

YTD expenditure Bugeted
Expense (actual dollars) (Y/N)
Consultancies
operational 2,403,479 Y
capital 3,027,103 Y
Legal Fees 344,529 Y

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management.
Generally it is the advisory nature of the work that differentiates a consultant from other contractors.
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Office).
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1. APOLOGIES - NIL
2. CONFIRMATION OF PREVIOUS MINUTES -
CONFIRMATION OF THE MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE

MEETING HELD ON 20 NOVEMBER 2024
RECOMMENDATION:

That the minutes be taken as read and be accepted as a true record of the Meeting.

The Committee noted the Minutes and accepted them as true and accurate.

3. DECLARATIONS OF INTEREST — NIL
4. APPROVAL FOR MANAGEMENT TO BE PRESENT - APPROVED
5. ADMINISTRATION REPORTS

5.1 Work Health & Safety - Quarterly progress reportRef: AINT/2025/02114 (ARC25/9517-001)
2. OFFICERS’ RECOMMENDATION:

That the committee note the WHS Quarterly Report attached to this report.

Report presented By WHS Manager Emma Wyhoon.

Action: Provide a summary of each graph contained in the WHS quarterly report.

The committee noted the report.

5.2 Information Services Update Ref: AINT/2025/03848 (ARC25/9517)
2. OFFICERS’ RECOMMENDATION:

That ARIC note the progress and actions in the Information Services program.

Report presented by Manager Information Services Richard Cadet.

Action:

1. Provide a report of emerging treats and trend analysis informed by cloud strike
2. Provide a graph of how ARC are tracking against the Essential8 maturity model.

The committee noted the report.
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5.3 Internal Audit Report - Heavy Vehicle Management (Maintenance)Ref: AINT/2025/00771 (
2. OFFICERS’ RECOMMENDATION:

That the ARIC note the Internal Audit Report on Council’s heavy vehicle maintenance processes.
Report presented by Manager Plant, Fleet & Depots Lachlan Hogg.

Action: Consider and report if there is any other areas of council that are considered critical that
require urgent attention.

The committee noted the report.

5.4 Kempsey to Armidale Road Project (K2A) Ref: AINT/2025/02957 (ARC24/7459)
2. OFFICERS’ RECOMMENDATION:
That the Audit, Risk and Improvement Committee note:

a. the information within this report regarding the Kempsey to Armidale Road Restoration
Project,

b. the updated K2A Steering Committee Terms of Reference
c. the revised K2A Governance Group Structure and Relationships
d. the K2A Risk Profile Heatmaps and Risk Register

Verbal updates provided by: Senior Commercial and Contracts Manager Kathy Murray,
Contracts Manager Nathan Post & Project Director Alex Manners.

1. Financial Risks and Funding Limitations: The Committee and Council staff discussed the
financial risks and challenges associated with delivering the project scope within the
available funding. It was explicitly noted that the estimated cost of the works is
significantly higher than the allocated funding. The current funding arrangements were
identified as lacking the flexibility to reduce the project scope to align with the available
funds. This risk was reported as unresolved.

2. Project Reporting and Oversight: The Committee continues to receive specific reports on
the K2A project, addressing progress and major risks.

3. Scale and Suitability of Project for Local Government: Discussion was held regarding the
scale of the K2A project and its suitability for delivery by Local Government. It was
generally acknowledged that projects of this magnitude are not typically undertaken by
Local Government due to limitations in setup, experience, and a potential lack of
awareness regarding the complexities involved.

4. Learning from Other Major Projects: The Committee enquired whether the project team
was comparing assumptions and practices against other Local Government major
projects, such as the North Sydney Pool, to identify and learn from potential pitfalls. The
K2A Project team confirmed this was occurring, noting they had engaged with North
Sydney Council and had a key governance resource with prior experience in addressing
issues on the Glass House Major Project at Port Macquarie.

5. Procurement Process and Team Capability: A briefing was received on the Expression of
Interest procurement process and assessment. The Committee probed the capability
and experience of the project team members involved in major projects of comparable
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or larger scale, including their roles and the complexity of previous projects. The team
possesses varied experience, predominantly in Transport Infrastructure, with some
individuals having worked on projects exceeding $10 Billion and having come directly
from TENSW projects, including the Coffs City Bypass. The requirement for Probity
reports at logical milestones, such as prior to tender award, was confirmed.

Transport for NSW (TfNSW) Support: It was highlighted that the project has received
strong support from TfNSW. The K2A team has adopted TfNSW processes and
templates, and has access to TENSW staff expertise throughout the project lifecycle. This
support has included embedded staff members on the K2A team (at times up to three).
TENSW, with their significant major project delivery experience, are members of the
project's Steering Committee and have advocated for Council with the funding bodies
(NSW Reconstruction Authority and The National Emergency Management Agency).
Risk Management: Risk management within the project was discussed as a unique
undertaking for Council, requiring alignment with Council's adopted Risk Appetite. Risks
reported to ARIC consistently covered themes of Safety, Quality, Environment,
Finance/Governance, Reputation, and Resources (Skills, Retention).

Governance Improvement: The K2A team regularly reports on governance
improvements, including the recent adaptation of the Infrastructure NSW Gateway
Assurance Framework for the project as the Local Government Infrastructure Assurance
Framework. (This adaptation of a more robust state government framework aims to
enhance project management and provide greater confidence in project performance.
Enhancing Risk Reporting Clarity and Focus: The Committee discussed the format and
volume of risk reporting. While acknowledging the comprehensiveness of the current
reports, the Committee provided guidance to simplify and reduce the volume of content
presented. This direction is intended to enhance clarity, ensure key risks are readily
identifiable, and facilitate a more focused and efficient discussion on priority items
during future meetings. Staff were encouraged to provide reports as pre-read material
and to focus verbal updates on critical risks requiring Committee attention, and with a
continued understanding that the Committee receives reports and provides oversight in
a non-executive capacity.

10. Interim Update - Ex Tropical Cyclone Alfred: An interim update on the impact of Ex

Tropical Cyclone Alfred was provided in relation to safety and environment aspects of
the project.

The committee noted the report.

5.5

OCM presentation of proposal for consultancy services - Risk Management,
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Assurance Mapping and Internal Audit Plan Ref: AINT/2025/03632 (ARC25/9517)
2. OFFICERS’ RECOMMENDATION:

a. That the ARIC receive the presentation and note the proposed work plan and
deliverables to update the risk register, map current assurance controls and devise a
4-year internal audit plan.

b. That a report be brought back to the committee with a draft 4 year audit plan
premised on the risk register review and assurance mapping.

Presentation by OCM Associate Director, Yas Wickramasekera

The committee noted the report.

5.6 NSW Audit Office presentation of the Annual Engagement Plan 2025 and the
Final Management Letter 2024 Ref: AINT/2025/03616 (ARC25/9517)

2. OFFICERS’ RECOMMENDATION:

That Committee receive and note the presentation of the Annual Engagement Plan 2025 and
the Final Management Letter 2024.

Presented by NSW Audit Office.

The committee noted the report.

5.7 Cash and Investment Report 31 January 2025 Ref: AINT/2025/04102 (ARC17/1711)
2. OFFICERS’ RECOMMENDATION:

That Audit Risk and Improvement Committee note the Cash and Investment Report for January
2025 as was reported to Council and noted at the 26 February ordinary council meeting.

The committee noted the report.

5.8 2024-25 First Quarter Budget Review Ref: AINT/2025/04120 (ARC17/1711)
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2. OFFICERS’ RECOMMENDATION:

That ARIC:

a. Note the 2024-2025 First Quarter Budget Review.

b. Note the proposed revised 2024-2025 operating surplus/ (deficit) budget as per table

below:
Operating Operating
Fund Surplus / Surplus / (Deficit)
(Deficit) (‘000 (‘000
ORIGINAL QBR1
General ($4,335) (54,329)
Water $1,561 $1,350
Sewerage $3,665 $3,465
Consolidated Result $891 SAE
The committee noted the report.
5.9 2024-25 Second Quarter Budget Review Ref: AINT/2025/04121 (ARC17/1711)

2. OFFICERS’ RECOMMENDATION:

That ARIC:

a. Note the 2024-2025 Second Quarter Budget Review.

b. Note the proposed revised 2024-2025 operating surplus/ (deficit) budget as per table

below:
Fund Operating Operating' . Operating
Surplus / Surplus / (Deficit) | surplus / (Deficit)
(Deficit) (‘000 (‘000 (‘000
ORIGINAL QBR 1 QBR2
General ($4,335) ($4,329) (54,555)
Water $1,561 $1,350 $1,354
Sewerage $3,665 $3,465 $3,465
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. $264
C lidated Resul
onsolidated Result $891 $486
The committee noted the report.
5.10 ARIC Action Items Report March 2025 Ref: AINT/2025/03729 (ARC25/9517)

2. OFFICERS’ RECOMMENDATION:
That the Committee notes the content of the report.

The committee noted the report.

6. GENERAL BUSINESS

6.1 Compliance Audit Report - Point to Point Transport - external safety auditRef: AINT/2025,
2. OFFICERS’ RECOMMENDATION:
That Council note the External Audit Safety Report on Council’s Point to Point transport service

The committee noted the report.

6.2 Audit Agreed Management Action Status Update  Ref: AINT/2025/03133 (ARC25/9517)
2. OFFICERS’ RECOMMENDATION:

1. That the Committee note the status of the Outstanding Agreed Management Actions as
at 15/02/2025.

2. That the Committee note the ELT adopted Accepting , Monitoring and Closing Agreed
Management Action Procedure.

The committee noted the report.
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6.3 Governance Program Report Ref: AINT/2025/03491 (ARC25/9517)
2. OFFICERS’ RECOMMENDATION:

1. That ARIC note the report summarising the progress and actions in the Governance
program.

Report presented by Acting Manager Governance, Stacey Drew.

The committee noted the report.

6.4 Critical Incident Airport Update Ref: AINT/2025/03996 (ARC25/9517)
2. OFFICERS’ RECOMMENDATION:

That ARIC note the verbal update provided.

Report presented by Acting Chief Officer Corporate and Community, Aimee Hutton.

The committee noted the verbal report.

There being no further business the Chairperson declared the meeting closed at
12.06 pm.
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REFLECT
Reconciliation Action Plan (RAP) template

Reflect RAP:

A Reflect RAP is used to lay the foundations and prepare your workplace for future RAPs and reconciliation initiatives. A Reflect RAP is a public
commitment published on Reconciliation Australia’s website. It should take approximately 1 - 2 months to develop a Reflect RAP and 12 - 18
months to implement.

Before you start:

Before you commit to developing a RAP, it is important that you read and understand the RAP framework, consisting of the three core pillars
(Relationships, Respect and Opportunities), four RAP types (Reflect, Innovate, Stretch and Elevate) and mandatory actions and deliverables that
guide the development of RAPs. It is also important to read and understand the RAP _development, review and endorsement process, starting with
assessing whether a RAP is right for your organisation.

How to use this RAP template:

The Reflect RAP template is designed to provide workplaces with a roadmap to begin their reconciliation journey. As such, the Reflect RAP
template is pre-filled with all the mandatory actions and deliverables that workplaces are required to commit to in order to receive Reconciliation
Australia’s endorsement. Please complete the template by addressing the questions outlined in the ‘Our Business’, ‘Our RAP’ and ‘Our
partnerships/current activities’ sections, and assigning a responsibility and timeline to each deliverable provided in the template. Additional actions
and deliverables specific to your workplace’s unique sphere of influence may also be added, but are not required for Reconciliation Australia’s
endorsement.

Throughout this template, all italicised font is instructional only, whilst regular font indicates fixed text you need to include in your RAP. In addition,
please review the following resources for good practice guidance on completing RAP templates.
e Developing a S.M.A.R.T. RAP.

e Demonstrating inclusive and respectful lanquage.

RAP review and endorsement process:

Once you have completed your first draft RAP, please submit for review via Reconciliation Australia’s website. A RAP team member will be in
touch to provide feedback and tailored assistance within three weeks. Once Reconciliation Australia is satisfied your RAP meets requirements for
endorsement, you will be provided endorsement in two stages.

1. Conditional Endorsement — Reconciliation Australia will provide in-principle endorsement of your RAP (content only) allowing you to seek
internal sign-off from your senior leadership with confidence. Reconciliation Australia will also provide you with the RAP logo and branding
to include in final design of your RAP.

NB: RAP logos are trademarked through IP Australia, and must not be used publically until you have received Reconciliation Australia’s
final endorsement.

2. Final Endorsement — Reconciliation Australia will check that your final designed document includes the conditionally endorsed content
and the RAP logo and branding before providing final endorsement.



https://www.reconciliation.org.au/reconciliation-action-plans/who-has-a-rap/

https://www.reconciliation.org.au/wp-content/uploads/2018/09/rap-framework.pdf

https://www.reconciliation.org.au/wp-content/uploads/2018/05/relationships-respect-opportunities-1.pdf

https://www.reconciliation.org.au/wp-content/uploads/2018/05/rap-development-process-1.pdf

https://www.reconciliation.org.au/wp-content/uploads/2018/05/sphere-of-influence.pdf

https://www.reconciliation.org.au/wp-content/uploads/2018/05/developing-a-smart-rap-1.pdf

https://www.reconciliation.org.au/wp-content/uploads/2018/05/language-guide-1.pdf

https://www.reconciliation.org.au/reconciliation-action-plans/submit-your-rap/



Armidale Regional Council

Reflect Reconciliation Action Plan _

Our business
The purpose of this section is to provide staff and stakeholders with context about your workplace. In paragraphs, address the following questions
as a minimum.

What is your core business?

The core business of Armidale Regional Council is to provide essential local government services and facilities to the community while upholding
the council's values and adhering to its strategic plan.

Core Business: The core business of Armidale Regional Council typically includes the following key areas:

Infrastructure and Asset Management: This involves maintaining and improving essential community assets such as roads, bridges, water
supply systems, waste management facilities, and parks.

Planning and Development: The council is responsible for land-use planning, development approvals, and ensuring that the growth and
development of the region align with community needs and environmental sustainability.

Community Services: Providing services and facilities that enhance the well-being of residents, including libraries, community centres,
recreational facilities, and social programs.

Environmental Stewardship: Promoting environmental sustainability through initiatives such as waste recycling, conservation projects, and
responsible land management.

Governance and Civic Leadership: Ensuring transparent and effective governance, public participation, and representing the interests of the
community.

Values:

Inclusion: Actively valuing the views of everyone, regardless of title. Encouraging and providing opportunities for all staff to be involved in
decision making. Creating a culture where it is safe to be different/share opposing ideas.

Wellbeing: Managing workplaces and expectations so they are conducive to wellbeing. Supporting colleagues in good times and bad. Timely
recognition of service and celebration of wins as an organisation.

Transparency: Providing the same level of information to all in a timely manner, via all appropriate channels. Explaining our decisions and
answering questions (door always open). Creating process and an environment for everyone to give feedback in a safe way.

Commitment: Holding ourselves and each other to account- doing what we say we will do, and only committing to what we reasonable can do.
Assessing ARC's performance on agreed benchmarks/KPIs. Regularly (monthly) sharing progress with each other/the organisation.






The specific priorities and focus areas of Armidale Regional Council may vary over time, depending on the needs and objectives of the
community and the council's strategic plans.

Aboriginal Services (Armidale Regional Council, Community Services)-

Armidale Regional Council is committed to Closing the Gap between Aboriginal and Torres Strait Islander people and the general population.
Armidale Regional Council’s, Community Strategic Plan identifies a range of services and infrastructure which will help the whole community to
achieve its long-term vision, but Council acknowledges additional programs, resources and services are required to achieve better outcomes for
Aboriginal and Torres Strait Islander people.

These services and programs should focus on:

¢ Health and wellbeing

¢ Employment and education opportunities

e Programs, activities and pathways for young people

e Programs to support older members of the community

e Programs to share Aboriginal culture with the wider community and visitors

e Opportunities to work collaboratively with organisations, individuals and communities to identify areas of need and develop effective solutions
e To achieve these aims Armidale Regional Council is developing a Reconciliation Action Plan

¢ How many people does your workplace employ in Australia?

o Armidale Regional Council currently has 324 employees on our payroll, this number includes 11 Councillors, Casuals, Part-Time and Full-time staff.

e How many Aboriginal and Torres Strait Islander staff does your workplace currently employ (if known)?

e 23 employees of Armidale Regional Council identify as Aboriginal or Torres Strait Islanders.

e What is your organisation’s geographic reach (regional, national, or global)?






Armidale Regional Council is in the New England region of New South Wales, Australia. It encompasses a diverse geographic area that
includes both urban and rural landscapes. Armidale Regional Council's jurisdiction includes the following areas:
Armidale: The city of Armidale is the administrative centre of the council and is in the Northern Tablelands region. It is a major urban centre and
home to many of the council's services and facilities.
Guyra: Guyra is a town situated within the Armidale Regional Council area. It is known for its picturesque landscapes and agricultural
activities, particularly sheep farming.
Surrounding Rural Areas: In addition to Armidale and Guyra, the council covers a vast rural area characterized by farms, forests, and natural

landscapes. These areas are home to various agricultural and environmental initiatives.

The Armidale Regional Council's geographic area is known for its natural beauty, including national parks, waterfalls, and scenic landscapes. It

is also known for its rich agricultural heritage, educational institutions (including the University of New England), and a vibrant community.

Our Councillors

The councillors for Armidale Regional Council were declared elected on 1 October 2024. Councillors were elected for a four-year term.

Mayor Sam Coupland Deputy Mayor Todd Redwood Councillor Kay Endres Councillor Eli Imad Councillor Dorothy Robinson Councillor
Susan McMichael Councillor Rob Taber Councillor Paul Gaddes Councillor Bradley Widders

¢ How many office locations does your workplace have in Australia and where are they?
¢ Office locations :

e Armidale Administrative Centre:

e Address: 135 Rusden Street, Armidale, NSW 2350

e This is the primary administrative centre for the Council and is often referred to as the Armidale Regional Council offices.
¢ Guyra Customer Service Centre:

e Address: 158 Bradley Street, Guyra, NSW 2365

e This is a customer service centre in the town of Guyra, which is part of the Armidale Regional Council area.

e Other various locations including, Armidale Airport, water treatment plant and other sites within Armidale and Guyra.






Our RAP
The purpose of this section is to provide readers of your RAP with background about your workplace’s interest in reconciliation. In paragraphs,
address the following questions as a minimum.

e Why is your workplace developing a RAP?

Armidale Regional Council is developing a RAP to show:

e Reconciliation Commitment: This RAP demonstrates the Council's commitment to reconciliation, which is a process of healing and building
positive relationships between Indigenous and non-Indigenous Australians. It signifies the Council's acknowledgment of historical injustices and
a willingness to work toward a more inclusive and equitable future.

e Community Engagement: This RAP has been developed in consultation with local Aboriginal and Torres Strait Islander communities. It
provides a platform for meaningful engagement, allowing these communities to voice their needs, aspirations, and priorities.

e Cultural Recognition: This RAP often includes initiatives to recognize and celebrate Indigenous culture, heritage, and contributions. This
involves cultural awareness programs, events, and opportunities to share Indigenous culture with the wider community.

¢ Closing the Gap: Council aims to contribute to the Closing the Gap initiative, which seeks to address disparities in health, education, and
employment outcomes between Indigenous and non-Indigenous Australians. This RAP outlines specific actions and programs aimed at
improving these outcomes.

¢ Workplace Diversity and Inclusion: This RAP enforces Council’s support related to diversity and inclusion within the workplace. This involves
initiatives to increase Indigenous employment, support career development, and create a culturally safe and welcoming work environment.

e Social Responsibility: This RAP is seen as a social responsibility for organizations and institutions in Australia. It aligns with national and
international efforts to promote Indigenous rights and reconciliation.

e Good Governance: Incorporating reconciliation into the council's strategic plans and operations is considered a mark of good governance. It
reflects a commitment to ethical and responsible practices.

e Legacy and Education: This RAP is a way for the council to leave a positive legacy for future generations and to educate residents and
employees about the importance of reconciliation and Indigenous issues.

e Legal and Ethical Obligations: In some cases, there may be legal and ethical obligations for organizations to engage in reconciliation efforts
and develop RAPSs, especially if they receive government funding or operate on Indigenous lands.

Ultimately, the development of a Reconciliation Action Plan by Armidale Regional Council represents a commitment to reconciliation, social justice,
and equity, and it provides a framework for concrete actions and initiatives to advance these goals within the community and the organization itself.






¢ How do you intend to approach implementing your RAP?

Commitment and Leadership: The organization must first express a genuine commitment to reconciliation with Indigenous peoples. Leadership
support is essential for the successful implementation of the RAP.

Engagement and Consultation: Engage with local Aboriginal and Torres Strait Islander communities, stakeholders, and employees. Consultation
is crucial for understanding community needs, aspirations, and priorities.

Plan Development: Develop a Reconciliation Action Plan that outlines specific goals, actions, and timelines for achieving reconciliation objectives.
This plan should align with the organization's values and core business.

Resource Allocation: Allocate resources, both financial and human, to support the implementation of the RAP. Ensure that there is a budget, staff,
and time allocated for RAP-related initiatives.

. Education and Training: Provide education and cultural competency training for employees to foster understanding and respect for Indigenous
cultures and histories.

. Action Implementation: Act on the commitments outlined in the RAP. This may involve initiatives such as employment opportunities, cultural
awareness programs, community partnerships, and support for Indigenous-owned businesses.

. Monitoring and Evaluation: Continuously monitor progress and evaluate the effectiveness of RAP initiatives. Make adjustments as needed to
ensure goals are met.

. Reporting and Accountability: Report on the progress of the RAP to stakeholders, including employees, the community, and leadership. Ensure
accountability for RAP commitments.

. Partnerships: Collaborate with Indigenous organizations, communities, and other stakeholders to identify areas of need and develop effective
solutions.

. Communication: Communicate RAP achievements and milestones both internally and externally. Share success stories and the positive impact of
reconciliation efforts.

. Cultural Sharing: Promote initiatives that share Indigenous cultures with the wider community and visitors. This may include cultural events, art
exhibitions, and educational programs.

. Feedback and Adaptation: Continuously seek feedback from Indigenous communities and stakeholders to ensure that the RAP remains relevant
and responsive to evolving needs.






. A commitment to engagement, collaboration, and ongoing evaluation is fundamental to a successful RAP implementation.

e What is your workplace’s reconciliation journey to date (if applicable)?

Armidale Regional Council has developed and implemented an Aboriginal Action Plan since 2007. The ongoing commitment from Council to the
Aboriginal community and wider community has led to the development of a RAP

Our partnerships/current activities (if applicable)

The purpose of this section is to highlight your engagement with reconciliation and Aboriginal and Torres Strait Islander peoples to date. In
paragraphs, describe any partnerships or current reconciliation activities you have in place:

e Community partnerships

Armidale Regional Council through the Aboriginal Community Development Officer co-ordinates the Aboriginal Interagency group which consists of
Aboriginal organisations, other government organisations, community organisations and other stakeholders who service the Aboriginal Community.
Community partnerships exist with various organisations to co-ordinate NAIDOC events during NAIDOC week and annual Reconciliation Bridge
Walk in Armidale, during reconciliation week. Armidale Regional Council also maintains a Sponsorship agreement with the Regional Aboriginal
Culture Centre and Keeping Place. This partnership has been over a thirty-year period with the Sponsorship agreement renewed annually. Guyra
Local Aboriginal Lands Council and Banbai Enterprises Development Aboriginal Corporations also work closely with Council to ensure community
representation for Guyra.

Armidale Regional Council’'s Aboriginal Community Development Officer interacts and develops partnerships with community and community
organisations almost dalily.

e Internal activities/initiatives
Armidale Regional Council employs a full time Aboriginal Community Development Officer who co-ordinates, the Aboriginal Regional Advisory
Committee, which is the key forum to enable the Aboriginal community to liaise and make recommendations directly to Armidale Regional Council.

The Council also has an Aboriginal Interagency committee which consists of Aboriginal organisations, other government organisations, community
organisations and other stakeholders who service the Aboriginal Community.

Council staff have undertaken cultural awareness training to have a better understanding of being able to interact respectfully with Aboriginal
people. The most






Relationships

Action Deliverable Timeline Responsibility
1. Establish and ¢ Identify Aboriginal and Torres Strait Islander stakeholders and 1% year Aboriginal
strengthen mutually organisations within our local area. Co-ordinate Aboriginal Community
beneficial relationships interagency group. (monthly meetings) development
with Aboriginal and o Regional Aboriginal Advisory committee (monthly meetings) officer (ACDO)
Torres Strait Islander : —— .
stakeholders and . R_esearch_ b_est practice and pnr_mples that support partnerships 2" year ACDO
organisations with A_bor_lglnal and Torres Strait Islander stakeholders and
: organisations.
e Assist, participate and engage with Aboriginal programs and
events. Supporting Aboriginal sporting and cultural grants for
community.
2. Build relationships ¢ Circulate Reconciliation Australia’s NRW resources and 1%t year ACDO
through celebrating reconciliation materials to our staff and community. ongoing Communication
National Reconciliation - .
Week (NRW). * Participate in an external NRW event. ANTaR annual 1%t year, ACDO
reconciliation bridge walk. ongoing Communication
» Encourage and support staff and senior leaders to participate in at | 27 May- ACDO, ELT
least one external event to recognise and celebrate NRW. ANTaR | 3 june, Managers
Reconciliation Bridge Walk. Communication
S
3. Promote reconciliation e Communicate our commitment to reconciliation to all staff. 1%t year, ACDO
_through our sphere of ongoing Communication
influence. ¢ Identify external stakeholders that our organisation can engage 15t year ACDO
with on our reconciliation journey. Aboriginal Culture Centre,
TAFE, Health, Justice,
4. Promote positive race » Research best practice and policies in areas of race relations and | 1st year, ACDO People
relations through anti- anti-discrimination. ongoing and Culture

discrimination
strategies.

e Conduct a review of HR policies and procedures to identify
existing anti-discrimination provisions, and future needs.
Work with People and Culture to review policies and procedures.
e Induction packet regarding cultural information.






Respect

Action Deliverable Timeline Responsibility
5. Increase understanding, | ® Develop a business case for increasing understanding, value and [Month, year] [Job title]
value and recognition of recognition of Aboriginal and Torres Strait Islander cultures, 3 year ACDO,
Aboriginal and Torres histories, knowledge and rights within our organisation. Manager
Strait Islander cultures, Community
hlstor_les, knowledge services
and rights through , - — nd P
cultural learning. o Condl_Jct a review of cultural learning needs Wlthln_oyr 2" year Communication
organisation. As part of the cultural awareness training. s and People
o Establish Aboriginal network within ARC and Culture
6. Demonstrate respectto | ® Develop an understanding of the local Traditional Owners or 4" year ACDO, ELT
Aboriginal and Torres Custodians of the lands and waters within our organisation’s Managers
Strait Islander peoples operational area.
by observing cultural * Increase staff understands of the purpose and significance behind | 31 year ACDO,
protocols. cultural protocols, including Acknowledgement of Country and Communication
Welcome to Country protocols. Develop protocols document to s
make available to staff
7. Build respect for e Raise awareness and share information amongst our staff about 1% year ACDO,
Aboriginal and Torres the meaning of NAIDOC Week. ongoing Managers
Strait Islander cultures | ® ARC emails Acknowledgement of Country. Communication
and histories by S
Sslezt:(ratlng NAIDOC  Introduce our staff to NAIDOC Week by promoting external events | 1styear, ACDO,
' in our local area. ongoing Communication
e Share events on the ARC events calendar s
¢ Annual NAIDOC events, “ A Day in the Dale” and Guyra Family
Day.
e RAP Working Group to participate in an external NAIDOC Week First week in ACDO, external
event. (Advisory committee, internal-NAIDOC committee, External) July, groups
8. Demonstrate respect to o Assist Aboriginal language groups by promoting language 1% year ACDO,
Aboriginal and Torres classes. ongoing Libraries

Strait Islander culture by
acknowledging
Traditional Aboriginal
language.

o Develop partnerships with Aboriginal language knowledge
holders to assist with program delivery.

Communication
S











Opportunities

Action Deliverable Timeline Responsibility

9. Improve employment e Develop a business case for Aboriginal and Torres Strait Islander | [Month, year] [Job title]
outcomes by increasing employment within our organisation. (Elsa Dixon program) 3 year ACDO, people
Aboriginal and Torres and culture
Strait Islander ¢ Build understanding of current Aboriginal and Torres Strait 1% year, ACDO, HR
recruitment, retention Islander staffing to inform future employment and professional ongoing
and professional development opportunities. (current employment opportunities
development. shared via Aboriginal network mailing list)

10. Increase Aboriginal and | ® Develop a business case for procurement from Aboriginal and 4 year ACDO,
Torres Strait Islander Torres Strait Islander owned businesses. (ARC policy in place) Procurement
supplier diversity to e Support local Aboriginal business through Heritage tour bus. 15 year ACDO,
support improved Visitor
economic and social information
outcomes.

centre

Governance

Action Deliverable Timeline Responsibility

11. Establish and maintain e Form a RWG to govern RAP implementation. Through Aboriginal | [Month, year] [Job title]
an effective RAP Advisory Committee 1% year ACDO
W%rl_qng Group (RWGf) Aboriginal
to drive governance o :
the RAP. AdVISqry

committee
e Draft Terms of Reference for the RWG. Through Aboriginal 1% year ACDO
Advisory Committee Aboriginal
Advisory
committee
e Establish Aboriginal and Torres Strait Islander representation on 1% year ACDO
the RWG. Aboriginal Advisory Committee Aboriginal
Advisory
committee

12. Provide appropriate o Define resource needs for RAP implementation. When endorsed 1%t year Councillors,
support for effective by Councillors ELT
implementation of RAP | « Engage senior leaders in the delivery of RAP commitments. 1t year Councillors,

commitments.

ELT






Define appropriate systems and capability to track, measure and
report on RAP commitments.

1%t year

ACDO

13. Build accountability and
transparency through
reporting RAP
achievements,
challenges and
learnings both internally
and externally.

Complete and submit the annual RAP Impact Measurement
Questionnaire to Reconciliation Australia.

30 September
1styear
ongoing

ACDO
RWG

14. Continue our
reconciliation journey by
developing our next
RAP.

Register via Reconciliation Australia’s website to begin developing
our next RAP.

3" Year

ACDO
RWG

Contact details Include contact details (job title, phone and email) for public enquiries about our RAP.

Name: Cyril Green

Position: Aboriginal Community Development Officer

Phone: 0428 227 966

Email: cgreen@armidale.nsw.gov.au




https://www.reconciliation.org.au/reconciliation-action-plans/submit-your-rap/
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K2A Project Background

24/02/2025

1 Context

The Kempsey to Armidale Road connects Kempsey with Wollomombi, passing through the
communities of Willawarrin and Bellbrook in the Kempsey Shire and Lower Creek in the
Armidale Regional Council (ARC) local government area (LGA). It is the most direct route
between Kempsey and Armidale (194km). The nearest alternative routes between Armidale
and Kempsey are the Waterfall Way to the north (251km) and the Oxley Highway to the south
(281km).

The road is expected to provide access to the Oven Mountain Pumped Hydro Scheme, a
planned 900 MW 8-hour pumped hydro energy storage facility at Carrai. Additionally, it is the
only means for primary producers along the road to access suppliers and markets for sale of
their products. It is relied upon by local residents for access to essential services in the two
regional centres.

The road is mostly unpaved between Bellbrook and Wollomombi and in some areas, it is very
winding and/or steep. Much of the road does not currently comply with modern engineering
standards. The nature of the alignment and local geology make the road prone to drainage
and pavement damage as well as regular landslips and washouts.

2 Damage to the Road

The road was severely damaged by prolonged drought followed by bushfires at the end of
2019, and flooding in 2020 and 2022. The following natural disasters affecting the road were
formally declared:

e AGRN 871 — Bushfire, NSW bushfires: 31 August 2019 onwards

e AGRN 898 — Storm and Flood, NSW storms and floods: 15 January 2020 onwards

e AGRN1012 - Natural Disaster Event AGRN1012 Kempsey to Armidale Road in the
Armidale Regional Council LGA. This is the currently active reference for the Road.

The geometry of the road suffered significant damage during these disaster events, leading
to partial road washouts, reduction in road formation width, and loss of drainage networks.

Emergency works were undertaken immediately following each of the natural disasters to
open the road to local residents and emergency services.

Due to the accumulated damage, the road is currently closed between the Kempsey Shire
boundary and Styx River Forest Way. An exception to the road closure exists for residents
and emergency services. Since December 2020, the road has also had mass and length
restrictions in place. Movements up to 10 tonne and 12.3m in length are unrestricted, loads
between 10 and 20 tonne are permitted but require pre and post inspections of the road, and
loads greater than 20 tonne are completed by escort only.

Page 1 of 7





3 The Kempsey to Armidale Road Restoration (K2A)
Project

3.1 Project Objectives

The project aims to restore to pre-disaster conditions:

e 43km of the Kempsey-Armidale Road between the Kempsey Shire boundary and Styx
River Forest Way, and
e 5.1km of Lower Creek Road

This will involve completing any remaining emergency works and conducting the Essential
Asset Reconstruction (EPAR) works. Separately, the K2A Team are also facilitating
Improvement works as funding streams become available.

3.2 Works

The program can be split into four work streams:

1. Emergency Works

2. Immediate Reconstruction Works

3. Essential Public Asset Reconstruction Works
4. Improvement Works

The works to re-open the road in 2022 were a combination of items 1 and 2 above.

3.2.1 Emergency Works

The emergency works started as soon as possible after the natural disasters and involved the
temporary restoration of Kempsey-Armidale Road, to enable it to support the immediate
recovery of the community.

3.2.2 Immediate Reconstruction Works

Armidale Regional Council carried out immediate reconstruction work, alongside emergency
work, to further rebuild damaged sections of Kempsey-Armidale Road to allow it to operate
at an appropriate level until reconstruction works could be completed.

3.2.3 Essential Public Asset Reconstruction Works

The final stage of rebuilding Kempsey-Armidale Road requires more complex delivery
methodology and will take several years to complete. Council’s goal is to restore Kempsey-
Armidale Road to its previous condition before the natural disasters. The EPAR works are
required to be completed in accordance with the provisions of the Disaster Relief Funding
Arrangements (DRFA) and the NSW Natural Disaster Public Asset Restoration Guidelines.

The design for the Natural Disaster EPAR works project is based on the following five key
elements:

e Upslope works to ensure safety during construction, and
e Drainage design and culvert restoration to provide for 1 in 50-year storm event,
e Downslope remediation and treatments to restore road formation width,
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e Pavement rehabilitation,
e Bridge foundation scour repairs.

3.2.4 Improvement Works

In addition to the reconstruction works, Armidale Regional Council has secured funding under
the Fixing Local Roads and Fixing Country Roads programs to undertake improvement works
to several locations along Kempsey-Armidale Road. These works are being conducted in the
2024/25 financial year.

3.3 Expected Benefits

The Kempsey to Armidale Road Restoration Project delivers significant regional development
outcomes aligned with both Council's Community Strategic Plan and the New England North
West Regional Plan 2041. Key impacts include:

Economic Development

e Restored freight efficiency supporting agricultural and manufacturing sectors
e Restored access to markets for regional producers

e Reduced vehicle operating costs for transport operators

e Restored regional business connectivity between coastal and inland regions
e Support for tourism growth through access to regional attractions

Community Benefits

e Restored accessibility to health services, particularly for rural communities

e Access to schools for local school students

e Strengthened connections between Armidale, Kempsey and the intervening
communities

e Better emergency services access

e Reduced travel times for regional commuters due to removal of hazards

Investment Attraction

e Enhanced regional investment appeal through restored infrastructure

e Support for new business establishment along the corridor, including the Oven
Mountain Pumped Hydro project

e Improved competitiveness for regional businesses due to the lifting of road
restrictions

Regional Resilience

e Strengthened transport network redundancy

e Enhanced disaster response capabilities

e Improved climate adaptation through infrastructure delivered to current engineering
standards

e Restored connectivity during extreme weather events

e Reduced isolation risk for remote communities

Strategic Growth Support

e Restored capacity for future regional expansion
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3.4 Funding Arrangements

Various elements of the overarching program will be delivered through different funding
streams, including:

e Reconstruction Works

o Essential Public Asset Restoration (EPAR) under DRFA,
e Improvement Works

o Fixing Country Roads (FCR), and

o Fixing Local Roads (FLR).

3.4.1 Reconstruction Works Funding

Following the February 2020 disaster, Council received $222.5 million in funding through the
Commonwealth Disaster Recovery Funding Arrangements (EPARW) for 2020-21, which is
aimed at restoring public assets to their pre-disaster condition. The EPARW funding is
provided by the National Emergency Management Agency (NEMA) through the NSW
Reconstruction Authority (NRA), which delivers the funding to Council via an administering
agency — Transport for NSW (TfNSW). Each agency adds in eligibility criteria and
administration controls.

The need for additional restoration funding arose as a result of the February-March 2022
severe weather event. In response, Council established an independent estimate of the
revised works, which underwent an Independent Technical Review (ITR). Based on the
information available at the time, the estimate of the recovery works was $408 million. An
application to increase the funding to fully cover the increased cost of the project was then
made. Approval for the $408 million has been received, and a tripartite agreement related
to the funding between Council, TFNSW and NRA has recently been signed.

In late 2022 Council awarded an Early Contractor Involvement (ECI) tender to produce to a
project methodology, specifications, 30% design, delivery timeline, and target budget. The
contract was awarded to Seymour Whyte Constructions (SWC).

The ECI works resulted in an estimate being produced in early 2024 for the total cost of the
project which significantly exceeded the funding approved to date. Due to the gap between
available funding and the updated estimate for total cost of the project, Council resolved to
not progress with the design and construct (D&C) works until additional funding could be
assured.

Note: To avoid detrimental influence on the outcomes on future procurement for the design
and construction works, the current estimate of the total cost of the works is confidential will
not be provided in open reports to Council.

3.4.2 Improvement Works Funding

Natural Disaster funding does not allow for betterment, which is improvement beyond pre-
disaster condition. To increase the resilience of the road to similar future events, Council has
also applied for and received funding under the Fixing Local Roads (FLR) and Fixing Country
Roads (FCR) programs to conduct improvement works at Blackbird Flat, Flying Fox and Big Hill.
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Council has utilised contractors to undertake some of the works and has opted to utilise its
Road Maintenance Council Contract (RMCC) crew to complete the improvement works, which
are progressing well.

3.4.3 Funding Amounts

As of September 2024, Council has received the following grant funding for the project.

Approved
Program Funding

Excl. GST
NDRA AGRN 1012 $418,530,592
NDRA AGRN 898 $9,435,337
Total NDRA $427,965,929

FLR (2) — Flying Fox & Blackbird Flat | $4,984,930

FLR (3) — Blackbird Flat $2,996,000

FCR $4,671,083

NDRA = Natural Disaster Recovery Arrangements

AGRN = Australian Government Refence Number (for natural disasters)

FLR (#) = Fixing Local Roads (Round #) (Improvement Works) TINSW Funded

FCR = Fixing Country Roads (Improvement Works) Infrastructure NSW Funded

Each AGRN incorporates: Emergency Works (EW), Immediate Reconstruction Works (IRW),
and Essential Public Asset Reconstruction Works (EPA-RW).

3.5 Project Governance

The complexity of both the project’s development and delivery necessitate the integration
and involvement of a number of key external stakeholders within the program. A multi-tier
governance model is appropriate to oversee planning, execution, and risk. In particular, the
project is integrated within existing organisational, management and oversight structures,
including:

e The NSW Gateway Assurance process, including the Infrastructure NSW (iNSW)
Investment Assurance Framework, the NSW Cost Control Framework for the
Infrastructure Program, and the Oversight Framework for the NSW Infrastructure
Program.

e NSW Disaster Assistance Guidelines.

e The Commonwealth Government Disaster Recovery Funding Arrangements
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e Council’s Organisational Structure. The project falls within the Assets and Services
Division, one of the three divisions within Council.

e Council’s Audit, Risk, and Improvement Committee

e Council’s Project Management Framework

The Project Governance Structure (Figure 1) provides an overarching outline of the practical
governance roles for the project.

All key decisions associated with the project go through the governance structure.

3.5.1 Steering Committee

The K2A project has been established by Council and is overseen by a steering committee
comprised of the following ex-officio members:

e General Manager - Armidale Regional Council (Chair)

e Mayor - Armidale Regional Council

e (Acting) Chief Officer Assets & Services Armidale Regional Council

e Chief Financial Officer Armidale Regional Council

o TfNSW Representatives
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Figure 1 - Kempsey to Armidale Road Restoration (K2A) Project Governance
Structure
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Future Region KPWG
Meeting Minutes

Held

Tuesday 8 April 2025
(2pm)

At

Committee Room, Armidale

In Attendance: Cr Paul Gaddes (Chair), Cr Kay Endres, Strategic Planner Lilian Colmanetti, Acting
Chief Officer Corporate and Community Aimee Hutton, Chief Officer Region Building Infrastructure
Alex Manners, Senior Executive Officer Jessica Bower (Minutes)
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1. Welcome

2. Apologies

It was noted that AM would arrive late.

3. Confirmation of Previous Minutes

Confirmation of the minutes of the Future Region KPWG meeting held on 18 March 2025:

The TOR and minutes as circulated were taken as read and accepted as a true record of the Meeting.
PG noted that the CSP table had been removed.

4. Declarations of Interest
Nil
5. Business Arising
Proposed meeting schedule & speaker dates
Agreed as follows:
e 2pm Tues 6 May - Biodiversity, Brilliant Region & Urban Forest Strategy (Lilian)
e 2pm Tues 10 June - Waste Management/REZ/recycling (Guada)

e 2pm Tues 8 July — Creeklands (Tom)
Additional future dates: 12 August; 9 Sep; 7 Oct; 4 Nov & 2 Dec.

Action: Exec Office (EO) to send out calendar invites and include speakers as listed.

Brilliant Regions Strategy Review
The Group reviewed the strategy and the following item earmarked for consideration:

C1.2 — Develop a minimum digital specification guide for Open Spaces with a range of options to
suite specific open space categories and needs of specific locations (Connectivity focus).

- lLe. Villages Wifi hotspots Developer Contributions (solar powered benches; Starlink
connection in Hillgrove etc.).

PG raised question about use of Zendesk for use in request case management/internal requests
from end to end.

Discussion held around use of App, Snap/Send/Solve. AH said OneCouncil has a good end to end
experience. AM said TRC implemented OneCouncil and improved customer service. The system
includes an Audit Function that doesn’t allow items to be closed out until confirmation that
customer has been contacted.

Discussion around push notifications. PG queried whether TechOne has capability to put push
notifications out to residents.

Action: AH to investigate with IT and Ann Newsome whether TechOne has capability to put push
notifications out to residents.
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6. Administration Reports
Nil.

7. General Business
Nil.

There being no further business the Chair declared the meeting closed at 3pm.

Next Meeting: Tuesday 6 May 2025 at 2pm.

Actions: Who | Status Target Date | Date
for Complete
Completion

18 March 2025

> Draft Terms of Reference PG Complete 08/04/2025 | 08/04/2025
8 April 2025
» Send out calendar invites and EO 14/04/2025

include speakers as listed.

» Investigate with IT and Ann AH 06/05/2025
Newsome whether TechOne has
capability to put push
notifications out to residents.
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1. Apologies / Leave Of Absence
Snr Sgt Paul Caldwell (NSW Police)
2. Confirmation of Previous Minutes -

CONFIRMATION OF THE MINUTES OF THE TRAFFIC ADVISORY COMMITTEE MEETING HELD ON
1 APRIL 2025

RESOLVED

That the minutes be taken as read and be accepted as a true record of the Meeting.

The Motion on being put to the vote was CARRIED unanimously.

3. Declarations of Interest
Nil
4, Business Arising

4.1 Actions from the previous meeting held 1 April 2025Ref: AINT/2025/11372 (ARC16/0168-9
2. OFFICERS’ RECOMMENDATION:
That the Committee note the actions from the previous meeting;

a) That Council endorse the installation of a Pedestrian Refuge at the intersection of
Kentucky Street and Taylor Street to access the newly constructed shared path along
Taylor Street. As advised the project is set to commence in the new financial year.

b) That Council note the use of Armidale Regional Council local roads only, in accordance
with the submitted Traffic Management Plan for the O'Connor Catholic College Cross
Country, and subject to any special conditions required by NSW Police. Advise provided
to the organisers.

¢) That Council endorse the Special Event Transport Management Plan for Big Chill Festival
Friday 16 May & Saturday 17 May 2025 road closures for Kennedy Street and Dumaresq
Street Armidale for 1 hour at the end of the event, each night to allow crowds to
dissipate. Final Approval has been provided to the organisation.

d) That Council endorse the No Stopping on the southern side of Donnelly Street from the
Bus Zone west, 20mt past the buildings. Signage has been ordered

e) That Council consider the request to install No Parking signage in the internal access to
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the upper carpark of the Cinders Lane Carpark. Signage has been ordered

f) That Council endorse the request for a Kiss & Drop Zone requiring the use of 6 parking
spaces at Drummond Memorial Public school in Ohio Street Armidale, on the proviso
that the school can guarantee all requirements can be met. The school has not yet come
back to us advising that they are able to fully support the legal obligation and liability
involved for a Kiss & Drop Zone

5. Special Events
Nil
6. Correspondence

6.1 Gotchadlife - Mental Health Fundraising Run Ref: AINT/2025/11059 (ARC16/0168-9)
Noted:

That Council note the information of the Upcoming Charity Event — Mental Health Fundraising
Run Gotcha4life will be passing through our LGA and endorsement from TfNSW be provided.

The Motion on being put to the vote was CARRIED unanimously.

7. General Business
7.1 Guyra Heavy Vehicle Route Improvements - EIm Street 100km/hr advisory sign
location and intersection signage changes Ref: AINT/2025/10924 (ARC16/0168-9)
RESOLVED
That TENSW consider:

a. Changing the current speed advisory signage from 100km/hr down to 80km/hr on Elm
Street.

b. Relocating the current 80km/hrs sign 150 east on Elm Street.

C. The installation of a “Stop” sign at the Starr Road leg of the intersection with EIm Street.

TfNSW advised a speed zone review is required. TINSW will investigate the site and provide a
response.

The Motion on being put to the vote was CARRIED unanimously.

7.2 Bridge Load Limits Removal Ref: AINT/2025/11337 (ARC16/0168-9)
Noted

That Council note the intended raising of bridge load limits now repair works have been
completed for Gara River bridge, Herbert Park Road bridge, Postman Gully bridge, Melrose
Bridge Rd & Abington Creek Bridge. Council will act on the advice from TfNSW and follow the
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formal process of raising bridge weight limits, followed by advertisement prior to the raising of
any limits.

The Motion on being put to the vote was CARRIED unanimously.

General Business

e Armidale Regional Council will be moving the Electric Vehicle Charging stations to the
main public car park at 5 Cinders Lane, Armidale.

e A complaint has been received about the location of a bus stop at 161 Sandon Street,

Guyra. Armidale Regional Council are to contact the bus company to discuss.
TfNSW to investigate the site and begin the review process.

There being no further business the Chairman declared the meeting closed at 10:29am.
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